
Downtown Grand Rapids 

Prosperous    Livable    Walkable    Inclusive    Green    Connected    Distinctive 
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DATE:  August 5, 2015 
 
TO:  Brian Harris, Chair 
  Downtown Development Authority  
 
FROM: Jana M. Wallace 
  Downtown Development Authority Treasurer 

SUBJECT:   Auditing Services Contract for Fiscal Year Ended June 30, 2015 

 
In January, 2011, a Request for Proposal (RFP) was mailed to twenty-two accounting firms 
for professional financial auditing services for the City and its seven associated authorities, 
including the DDA, for the fiscal years ended June 30, 2011; June 30, 2012, and June 30, 
2013.  In addition to typical considerations, the RFP referenced the City’s planned accounting 
and financial software replacement.   
 
Five proposals were received by the deadline.  The City received competitive prices from 
each accounting firm with a difference of only $6,430 between the highest fee proposed and 
the lowest.  In 2011, the staff team ranked BDO USA LLP as the best proposal based on the 
criteria specified in the RFP.  In particular, BDO’s prior experience with the City’s financial 
records would be valuable during the financial system conversion.  
 
Due to changes in the ownership of the Cogsdale Financial Management System (CFMS) 
software installed in December 2011, the “new accounting system” anticipated when the RFP 
was issued has to be replaced since there is little technical support for the CFMS.  The City 
has awarded a contract to CGI Financial Management Systems (CGI) to replace the CFMS.  
City staff began system design and implementation work in March, 2015. 
 
Hiring a new auditing firm now would require significant effort to train a new auditing firm to 
use the defective CFMS system software, then a year later additional effort to train a new firm 
to use the CGI system software.  It will be more efficient to rebid auditing services after ‘going 
live’ with the CGI system.   
 
Prior to their February, 2011 proposal, BDO decreased their fees for the FY2009 and FY2010 
City and authority audits due to negative impacts on revenues resulting from the 2008 
Recession.  Since then, BDO has increased its annual fees by approximately 2% annually.  
However, for the fiscal year ending June 30, 2015, BDO increased nearly all of its fees by 
30%.   
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BDO’s 30% fee increase for the FY2015 audits is due to the City’s inadequate CFMS 
accounting software which increases the time required for staff and auditors to compile and 
verify financial data.  BDO’s low fees for the FY2009 through FY2014 did not fully reflect their 
actual costs of providing auditing services.  BDO’s FY2014 auditing services fees are 
compared to their FY2015 fees in the schedule below: 
 

 
 
 
During the past seven years BDO has provided exemplary auditing and consulting services.  
In February, 2015, the City Commission awarded an extension to the BDO USA, LLP 
contract to include financial audit and due diligence services for the fiscal year ended June 
30, 2015.   
 
Attached for your review is BDO’s proposed “Agreement to Provide Audit Services” for the 
DDA’s June 30, 2015 financial audit.  The City Commission has already approved BDO as the 
June 30, 2015 auditing services provider.  However, BDO’s internal policies require the 
approval of the “Agreement to Provide Audit Services” from each authority’s board.  
 
Please contact me at jwallace@grcity.us or at 616-456-4514 if you have any questions. 
 
Attachment 
 
          auditextend2015dda.doc jmw 

FY2015 FY2014
Entity To Be Audited Fees Fees
City of Grand Rapids
  including federal single audit 112,000$ 86,200$   
Grand Rapids Brownfield Redevelopment Authority 5,050      3,900      
Grand Rapids Downtown Development Authority 6,500      5,000      
Grand Rapids SmartZone LDFA 6,250      4,800      
Grand Rapids/Kent County Joint Building Authority 6,250      4,800      
Grand Rapids Building Authority 6,750      5,200      
Grand Rapids Tax Increment Finance Authority 5,600      4,300      
Grand Valley Regional Biosolids Authority 4,000      3,000      

Audits Total Cost 152,400$ 117,200$ 

Due Diligence - Official Statements for City Bonds 2,500$     2,200$     



















 
DATE: August 6, 2015 
 
TO: Kristopher Larson, AICP 
 Downtown Development Authority 
 Executive Director 
 
FROM:  Mark A. De Clercq, P.E., City Engineer 
 
SUBJECT: Reconstruction of Bridge Street from Winter Avenue to 

Summer Avenue and Summer Avenue from Douglas Street 
to Bridge Street and Winter Avenue from 100’ South of 
Bridge Street to Bridge Street

 

The above-captioned project generally consists of the reconstruction of Bridge Street, 
Summer Avenue and Winter Avenue within the limits noted above. Reconstruction in these 
street locations will enhance the new development that is taking place in this area. The 
design will also allow for street activity like outdoor seating and bike parking. The wider 
sidewalks will accommodate the expected additional pedestrians.  

It is anticipated that the City of Grand Rapids will receive bids for this project on August 11, 
2015.  The engineer’s estimate, prepared by Fishbeck, Thompson, Carr & Huber, Inc.  
(FTCH) is $889,910.25. The estimated total expenditures required for this project equal a 
not to exceed amount of $1,210,000, which includes the construction contract, previously 
authorized design phase services by FTCH, construction phase services including 
inspection by FTCH, public information, Traffic Safety/Signs and Street Lighting force 
account work, administration, and an approximate twelve percent allowance for 
contingencies. This project is being financed by a combination of Water System Fund, Vital 
Streets Capital Fund, Streets Capital Fund, Capital Improvement Fund, Downtown 
Development Authority (DDA) and Consumers Energy Company.   

The DDA’s share of costs is for streetscape enhancements including bike loops, new street 
trees, and brickscape improvements in Bridge Street.  

It is recommended that the DDA approve its share of costs in the amount of $130,000.  It is 
anticipated that City Commission will consider the award of a construction contract and 
authorization of total expenditures in an amount not to exceed $1,210,000 for this project at 
their meeting on August 18, 2015. The summary of costs is based on the engineer’s 
estimate. After bids are received, the cost shares will be updated based on actual bids 
received.  

MAD/RDV/DJS/dwk 

cc: Greg Sundstrom       Eric DeLong      Joellen Thompson       
Wayne Jernberg     Chris Zull  James Hurt 
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SUMMARY OF ESTIMATED COSTS 

 

for 

 

Reconstruction of Bridge Street from Winter Avenue to Summer Avenue and Summer 
Avenue from Douglas Street to Bridge Street and  

Winter Avenue from 100’ South of Bridge Street to Bridge Street 
 

 

 

Project Funding Source(s) 

 

 
Currently  
Approved 

Budget  
Request(s) 

Revised  
 Project  

 Estimate 
    

Water System Fund $270,000.00 ($27,000.00) $243,000.00 
Vital Streets Capital Fund 0.00 450,000.00 450,000.00 
Streets Capital Fund 0.00 152,000.00 152,000.00 
Capital Improvement Fund 0.00 103,000.00 103,000.00 
Downtown Development Authority 130,000.00 0.00 130,000.00 
Consumers Energy Company 132,000.00 0.00 132,000.00 

Total Project Sources $532,000.00 $678,000.00 $1,210,000.00 

    

Breakdown of Project Uses 

    

Construction Contract    $889,910.25 

Previously Authorized Design Phase 
Services by FTCH 

          54,275.00 

Construction Phase Services including 
Inspection by FTCH 

         83,974.00 

Public Information   1,500.00 

Traffic Safety/Signs and Street Lighting      
Force Account Work 

           5,000.00 

Administration   49,019.00 

    

Sub-Total   $1,083,678.25 

    

Contingencies (12%)   123,607.75 

    

Total Project Uses   $1,210,000.00 
 
T:\CD15\DDA\Bridge Street 
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Downtown Grand Rapids
Ambassador 

July 2015 Report



Outreach Highlights

A flyer for the Ambassador program hangs inside a Service Provider

Ambassadors and AMR work together to bring a man into the PIC

Initiatives

We continue to work with a case

manager at Street Reach to assist a

chronically homeless woman attend

the necessary appointments to

continue to work toward acquiring

housing. 

The Ambassador team continues to

expand our knowledge and

understanding of the services

available in and around downtown as

well as discuss quality of life issues

and how we can offer solutions during

our daily patrols.

QUICK VIEW

Jul 01, 2015 -- Jul 31, 2015

85 Panhandling - Passive

122 Panhandling - Aggressive

2643 Outreach Contact
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Hospitality Highlights

Eryn draws a walking route for a Downtown visitor

Katie removes graffiti from a railing on the River Walk

Special Recognition

Rebecca K. was awarded the 2015

Ambassador of the Year Award.

 Rebecca has been with the program

for nearly 2 years and has excelled as

an ambassador since day 1.  She

works hard to be provide exceptional

customer service to anyone she meets

in her role as an ambassador and has

a real passion for serving Downtown

Grand Rapids.  Congratulations

Rebecca!

QUICK VIEW

Jul 01, 2015 -- Aug 01, 2015

0 Umbrella Escorts

3 Motorist Assistance

246 Business Contact

99 Graffiti - Removed

1865 PA - Directions

2327 PA - Program Information

4880 PA - Information

9396 PA - Other
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Safety Highlights

Melvin assists a man find an outlet to charge his electric wheelchair 

Kevin puts in a maintenance request for a damaged bike rack

Accomplishments

The Ambassador team provided

enhanced deployment for Movies in

the Park, 4th of July Celebration, Swing

Dancing, GRAM on the Green and

Picnics in the Park/Relax at Rosa

Events.

The Ambassador team has made a

continued effort to adjust the focus

and usage of its bikes to a more

transportation model v. patrol.  This

change will allow us to increase our

time spent of foot and engaging with

pedestrians rather than riding the bike

around specfic areas.  We continue to

utilize the bikes as tools to reduce our

response time when we receive

requests for assistance.

Initiatives

Operations Manager Melvin Eledge Jr.,

attended a staff meeting at the YWCA

to address their staff about the

Ambassador program as well as to

offer safety escort services to their

employees per YWCA Vice President

Deb Shimmel's request.

QUICK VIEW

Jul 01, 2015 -- Aug 01, 2015

10 Request for Police

16 Suspicious Package

15 Request for Fire/EMS

18.5 Segway Hours

56 Observation - Fighting

259.45 Bicycle (miles)

536 Suspicious Person

646 Sidewalk Violation (skatebo
arding/Bicycling/Rollerbladi
ng)

1626 Safety Escort

Page 4 of 6



Stakeholder Feedback

Cheerleading coaches request a 'selfie' after an escort to their hotel

Community Feedback

Just a note to say how much I deeply

appreciate your downtown staff.

Today, I was assisted by Tyler and

Katie M., and they were VERY helpful

to get my groceries home. In the past,

it was Veronica who was also VERY

helpful. I know just how essential your

agency of workers is to the downtown

area, and I have your number in my

speedial--not just for myself, but to

call for assistance when others need

such escorts. Keep up the great work!

If I ever get on my feet and leave G.R.,

you escorts will be one of the main

features of G.R. I will be talking to

others about. (No, I'm not kidding.)

Love you people!! God bless you all.

~Susan

I just wanted to let you know that the

Downtown Ambassadors were of

great service to me last week. I fell in

the street, and broke my foot on the

corner of Louis and Ionia, Five

minutes later I also realized that I had

lost my keys. I hobbled around the

downtown area trying to find them.

Eventually someone took me to the

the ambassadors, and I was helped by

Veronica. She helped me look again

through my purse for my keys, she

put an ace bandage on my foot, and

took me to a spot where I could put

my foot up, iced it, and gave me some

ice water. Veronica then went out to

see if she could check a few other

spots for my keys, and I ended up

feeling much calmer, and and very

well taken care of. Eventually she

came to the end of her shift, and two

new ambassadors came to help,

looking for a few other places they

might have been taken to. After 3 1/2

hours, we gave up, and my husband

had to come to get me.   Thank you

very much for the work you do, and

the service that you provide. With Best

Wishes, Mary 
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Highlights

Eryn removes a large sticker from a utility box One of DGRI's newest staff, Annamarie, spends the day as a

Downtown Ambassador

Utility Box Before...

... And After
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24577
22634

1943
287824

Core 14927 61%

Heartside 3461 14%

West Side 794 3%

Skywalk 104 1%

North Monroe 34 <1%

Convention 0 0%

Unassigned 5257 21%
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