
  

   

 
 

      

 

 

 

 

 

 

 

 

 

 

 

 

 









 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





 
 
 
 
DATE:  August 1, 2016 
 
TO:  Downtown Development Authority 
  Kristopher Larson, Executive Director    
   
FROM: Jana M. Wallace 
  Debt & Authority Finance Officer 
 
SUBJECT: Resolution authorizing the signing of an “Agreement to Provide 

Audit Services,” for the fiscal year ended June 30, 2016 
 
In January, 2011, a Request for Proposal (RFP) was mailed to twenty-two accounting 
firms for professional financial auditing services for the City and its seven associated 
authorities plus the Grand Valley Regional Biosolids Authority (“GVRBA”) for the fiscal 
years ended June 30, 2011 through June 30, 2013.  In addition to typical 
considerations, the RFP referenced the City’s upcoming accounting and financial 
software conversion.   
 
Five proposals were received and reviewed by Chief Financial Officer Scott Buhrer, 
Deputy Comptroller Ruth Lueders, and me on February 28, 2011.  Competitive prices 
from each firm resulted in a difference of only $6,430 between the highest fee proposal 
and the lowest.  In 2011, we ranked BDO USA LLP’s proposal as the best proposal 
based on the criteria specified in the RFP.   
 
Due to changes in ownership of the Cogsdale Financial Management System (CFMS) 
software installed in December 2011, the “new accounting system” anticipated when the 
2011 is in the process of being replaced with CGI’s Advantage360 Financial 
Management System (“A360”) software.   
 
The City’s A360 Performance Budgeting software went “live” last fall and the A360 
Financial Management / Procurement and Pentaho Reporting software went live on 
May 1, 2016.  City staff are now working to implement the A360 Human Resources 
Management and payroll software and expect to complete this work in the fiscal year 
ending June 30, 2017.   
 
Given these ongoing conversion processes, hiring a new auditing firm would require 
significant additional effort from City staff to train a new auditing staff.  Until the 
completion of the conversion process, auditing services continuity is the efficient and 
cost effective choice.  In September, 2017 the City should be able to issue an RFP for 
FY2018 through FY2020 auditing services proposals.  
 
 



BDO is charging the same fees for the fiscal year ended June 30, 2016 audits as it 
charged for the FY2015 audits.  For the FY2017 audits, BDO is increasing its overall 
fees by slightly more than 3.1%.  The fees are compared below: 
 

Proposed Proposed

FY2015 FY2016 FY2017

Entity To Be Audited Fees Fees Fees

City of Grand Rapids,

  including federal single audit 112,000$ 112,000$ 115,500$ 

Grand Rapids Brownfield Redevelopment Authority 5,050      5,050      5,200      

Grand Rapids Downtown Development Authority 6,500      6,500      6,700      

Grand Rapids SmartZone LDFA 6,250      6,250      6,450      

Grand Rapids/Kent County Joint Building Authority 6,250      6,250      6,450      

Grand Rapids Building Authority 6,750      6,750      6,950      

Grand Rapids Tax Increment Finance Authority 5,600      5,600      5,750      

Grand Valley Regional Biosolids Authority 4,000      4,000      4,150      

Audits Total Cost 152,400$ 152,400$ 157,150$ 

Due Diligence - Each Official Statement for City Bonds 2,500$     2,500$     2,600$      
 
Attached for your review is BDO’s proposed “Agreement to Provide Audit Services” for 
the Authority’s June 30, 2016 financial audit.  On July 12, 2016 the City Commission 
approved BDO as the auditing services provider for the Citywide audit, as well as the 
City’s various authority audits, for the fiscal years ending June 30, 2016 and June 30, 
2017.  However, BDO’s internal policies require the annual approval of the “Agreement 
to Provide Audit Services” from each authority board.  
 
I am asking the Authority to authorize Chairman Brian Harris to sign the attached BDO 
USA LLP auditing services agreement for the Authority’s fiscal year ended June 30, 
2016. 
 
Please contact me at jwallace@grcity.us or at 616-456-4514 if you have any questions. 
 
Attachment 
 
auditbraextensfy2016&fy2017.doc jmw 

 





























 
 
 

DOWNTOWN DEVELOPMENT AUTHORITY 
OF THE CITY OF GRAND RAPIDS 

 
RESOLUTION SUPPORTING ISSUANCE OF A LIQUOR LICENSE 

FOR A BUSINESS LOCATED IN A DOWNTOWN DEVELOPMENT DISTRICT 
 

 
Board member__________, supported by Board member ________, moved the 
adoption of the following resolution: 

 
 WHEREAS, the Downtown Development Authority of the City of Grand Rapids 
(the “DDA”) was created by the City Commission on October 16, 1979, and operates 
pursuant to the authority of Act 197 of 1975, and 
 
 WHEREAS, the State of Michigan has provided for the issuance of additional 
licenses within the DDA district, as authorized by Public Act 501 of 2006, being MCL 
436.1521a, (the “Act”), and 
 
 WHEREAS, Nerd Craft, LLC, a Michigan Limited Liability Corporation, located at 
50 Wealthy Street SW, Grand Rapids, Michigan, 49503; has applied to the City for 
approval of a license under the Act, and is located within the DDA district, and  
 
 WHEREAS, Nerd Craft, LLC, in its application, has indicated its intention to 
operate Craft Beer Cellar, “a bottle shop and bar specializing in quality craft beer and 
beer education, and  
 
 WHEREAS, the application has been forwarded to the DDA for review and 
consideration. 
 
 WHEREAS, that the DDA finds that the issuance of a liquor license to Nerd Craft, 
LLC as proposed by Craft Beer Cellar would promote economic growth by: 

1. operating in a manner that would be consistent with adopted goals, policies and 
plans of the district, particularly by promoting the competitiveness and vitality of 
downtown Grand Rapids as a destination for dining, arts and tourism. 

2. facilitate private investment and promote economic growth in the leased space at 
404 Ionia Avenue SW. 

3. supporting the creation of several full and part-time jobs in the district. 



 

 

NOW, THEREFORE, BE IT RESOLVED, that the Downtown Development Authority 
of the City of Grand Rapids recommends issuance of a Class C Liquor License to Nerd 
Craft, LLC at 404 Ionia Avenue SW, above all others. 

 
 

YEAS: Board members ______________________________________________ 
 
NAYS: Board members ______________________________________________ 
 
ABSTAIN: Board members           
 
ABSENT: Board members           

 
 
        
RESOLUTION DECLARED ADOPTED. 
 
 
 
Dated:  August 10, 2016   ________________________________ 
       Kristopher Larson 
       Executive Director 
 
 

CERTIFICATION 
 
 I, the undersigned duly qualified and Secretary of the Downtown Development 

Authority of the City of Grand Rapids (the “DDA”), do hereby certify that the foregoing is 
a true and complete copy of a resolution adopted by the Board of Directors of the DDA 
at a regular meeting held on August 10, 2016, and that public notice of said meeting 
was given pursuant to, and in compliance with, Act 267 of the Public Acts of Michigan of 
1976, as amended. 

 
       ________________________________ 
       Murphy Ackerman 
       DDA Secretary 















LC Consultants, LLC is a Michigan based affordable housing developer. The company is owned by 

Michael Jacobson and Robert Jacobson, both having an experienced background in affordable housing in 

Michigan and specifically in Grand Rapids. Recently the company has completed 214 affordable housing 

units in Grand Rapids (Century/Baker Lofts, Southtown Square II, and Klingman Lofts). 

 

LC Consultants Past Projects 

Project Name Location Units 

Hillside Club I Petoskey, Michigan 56 

Baldwin Villas Pontiac, Michigan 65 

Greenwood Village Hillsdale, Michigan 48 

Lighthouse Village Cheboygan, Michigan 48 

Hillside Club II Petoskey, Michigan 104 

Greenwood Village II Hillsdale, Michigan 48 

Green Meadows Gaylord, Michigan 48 

Bellemere Apt. Homes Detroit, Michigan 88 

Lighthouse PATH Teen Transitions Pontiac, Michigan 12 

Artworks Muskegon, Michigan 26 

Reuben Daniels Saginaw, Michigan 50 

630 Lofts Traverse City, Michigan 39 

Cottage 36 Traverse City, Michigan 29 

Century Lofts I Grand Rapids, Michigan 43 

Century Lofts II Grand Rapids, Michigan 44 

Southtown Square II Grand Rapids, Michigan 44 

Klingman Lofts I Grand Rapids, Michigan 41 

Klingman Lofts II Grand Rapids, Michigan 42 

Elaine Apartments Jackson, Michigan 33 

  908 
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Kristopher Larson 
President & CEO 
Downtown Grand Rapids, Inc. 
29 Pearl NW, Suite 1 
Grand Rapids, MI 49503  
 
 
Project: Lyon Square  
BLD Project #: BLD_GRR_02 
 
RE: Amendment 2: Review of Geotechnical Investigation and Structural/Concept Development for Future 

Work Related to the Amway Edge.   
  
 
Dear Kris: 
 
Thanks for the opportunity to continue our work with you and Downtown Grand Rapids, Inc. as well as the fantastic 
group of Stakeholders involved in the project. To supply some background on the purpose of this amendment we 
should understand that the portion of the floodwall that will be addresses in this Amendment is at the Amway Grand 
Plaza Hotel, north of Pearl Street on the east side of the Grand River, it includes a gravity stone wall over which a 
concrete wall with cantilevered walkway is supported. The wall supports soil between it and the basement of the 
Amway Grand Plaza Hotel and the Exhibitors Building.  
 
The stone wall was constructed in 1896 and the mortar holding the stones together is visibly deteriorated. In addition, 
this area of the project is slated for a future phase of work, which is proposed to include a space that cantilevers over 
the river, creating a programmatic space unlike any other in Grand Rapids. The goal of this scope is to coordinate future 
work with proposed remedial actions to this structure as well determining the potential costs of various approaches to 
this work.   
 
The method of investigation will be invasive to the area of the site where the current phase 1 work will be installed, thus 
the recommendation is that the team undertake this work now prior to finishes and structures being installed. A delay in 
this investigation to a future date will further complicate and add cost given that the repair and replace would have to 
occur to the newly installed design. Alternatively, a no action approach will have detrimental impacts on the existing 
and proposed site due to the current subsidence regime.   
 
This letter is an amendment to, and hereby made part of, the executed proposal for Professional Services between 
Bishop Land Design, referred to hereafter as BLD and Downtown Grand Rapids, Inc. referred to hereafter as the Client, 
dated November, 25, 2015 and Amendment 1, executed April 18, 2016.  All the terms of these Agreements remain in 
force, except as noted below.  
 
The following amendments are hereby made to those agreements: 
 
 
PROCEEDURE 
 
Geotechnical Investigation and Structural/Concept Development for Future Work             4-8 weeks duration  
BLD and the Design Team shall engage in an iterative process to outline the structural design as it relates to repair of 
the existing stone wall as well as to provide an approach for the development of future work. The geotechnical 
investigation is a necessary effort to provide empirical direction for the further refinement of the structural and 
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conceptual approach to repair the wall and to understand the potential of future work along the edge as previously 
outlined.  
   
BLD shall review and coordinate the geotechnical investigations provided for the City of Grand Rapids (GR) by Materials 
Testing Consultant (MTC) & Fishbeck Thompson, Carr and Huber (FTC&H). BLD shall review and manage the 
geotechnical investigations, which are considered to be part of this scope but, not related to GR’s interests as it relates 
to the ongoing FEMA work.  MTC shall conduct geotechnical investigations, which, shall consist of coring through the 
wall at two accessible locations, videoing the condition of the corehole and determining the thickness of the wall in 
order to assess wall geometry. Coring will be subcontracted to Diamond Drilling with coordination and field oversite 
provided by MTC. MTC will prepare a report with recommended repair and provide assistance to the Design Team in 
the development of plans and documents. 
 
The outcome of this work is to provide direction in the development of the design and future phasing of work, including 
the cantilevered platform adjacent to the Amway Grand Plaza/Restaurant and required repair work for the wall. BLD and 
the Design Team will develop three approaches. The first two options will be structural approaches to completing the 
future work and repairing the wall, the third option will eliminate the future feature and perform only wall repair to 
protect the current work being proposed in the Schematic design phase.  
 
The BLD and Design Team shall outline how each of the three options shall be compliant with 44 CFR 65.10 upon final 
design upon completion of construction documents. BLD and the Design Team will outline the cost implications of the 
three options and discuss them first with Amway Hotel Corporation (AHC), GR and the Downtown Development 
Authority (DDA). This work will then be presented to the Partners for further input.    
 
We anticipate 2 internal workshop sessions between BLD and the Design Team, 2 meetings with the technical team 
members, 1 meeting with AHC, GR and the DDA and 1 meeting with the Partners. The meetings with AHC, GR, DDA 
and the Partners will all involve graphic exhibits explaining possible future approaches.   
 
 
Deliverables: 
PDF of the Graphic Presentation  
PDF of Geotechnical Report 
Costs Estimate of options included into the 100% Schematic Design Cost Estimate 
 
 
EXCLUSIONS TO SCOPE OF SERVICES 
Below are additions to exclusions noted in the executed Proposal for Professional Services 
 
H.  Wall borings or other structural analysis of existing site structures or conditions, except where specifically noted 
I.    Geotechnical Investigations, except where specifically noted 
   
 
FEES AND TERMS 
Services described above shall be provided for the fixed sum of US$37,000 and shall be invoiced monthly on % 
complete. Direct expenses are not included in this sum, but are outlined below. A breakdown of fees follows and is 
provided for reference purposes only: 
 
 Area         Fee    
 Amway Wall    $37,000  
   
In addition, we estimate the direct expenses for this amendment to be US$4,000. We would be pleased to answer 
questions you may have or to clarify various points above.  If this proposal meets with your approval, please sign below 
(on the following page) and return one copy for our files. We look forward to working with you. 
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This proposal remains in effect for six months from date of issuance.  If this proposal meets with your approval, please 
sign this letter below, and return one copy for our files.  Thank you. 
 
 
Best Regards, 
 
 
 
Scott F. Bishop  
Principal and President 
Bishop Land Design, LLC 
 
 
cc: Wileen Kao  
 
 
 
 
 
 
Accepted  (signed):  __________________          ________________________________ 
 
 
 
By (name, title):  __________________         ________________________________ 
 
 
 
Date:  _______________________________         ________________________________ 
 
 



Downtown Grand Rapids
Ambassador Program

June 2016



Hospitality Highlights

Rebecca provides directions to a group of pedestrians on Monroe Center

Field Observations

June proved to be a busy month for

Downtown and the Ambassador

team.  We continued to provide

enhanced deployment for Movies in

the Park, Relax at Rosa, GR Pride,

Swing Dancing, Jazz in the Park and

several other events where we have

provided a table/booth along with

ambassador presence.

QUICK VIEW

Jun 01, 2016 -- Jun 30, 2016

1 Umbrella Escorts

4 Request for Police

4 Suspicious Package

6 Request for Fire/EMS

10 Observation - Fighting

11 Suspicious Person

21 Segway Hours

22 Motorist Assist

30 Panhandling - Aggressive

46 Panhandling - Passive

55 Bicycle (miles)

110 Business Contact

548 Sidewalk Violation (skatebo
arding/Bicycling/Rollerbladi
ng)

818 PA - Directions

1250 PA - Program Information

2539 PA - Information

2933 Outreach Contact

11608 PA - Other

Page 2 of 5



Beautification & Special Projects

Initiatives

Our team continues to refinish and

replace trash cans throughout the

downtown.  We deployed 8 refinished

trash cans throughout the core district

of downtown and will be focusing our

efforts on South Division next where

we have not only identified cans that

need to be replaced but also gaps that

need to be filled.

We also continue to focus our efforts

on cleaning debris from curb lines and

other areas especially those near

constructon sites where debris and

dirt tend to accumulate.

QUICK VIEW

Jun 01, 2016 -- Jun 30, 2016

18.5 ATLV Hours

1 Billy Goat Hours

28 Backpack Blower (hours)

55 Power Washing (block
faces)

631 Graffiti - Removed

891 Trash (Bags collected)

1502 Planters Watered

1988 Weed Abatement (block
faces)
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Stakeholder Feedback

Feedback

Hello,

I just wanted to let you know that Marcia came to our staff meeting

this morning and did an awesome job promoting the good deeds and

mission of the Downtown Ambassadors.

Keep up the good work… it is truly appreciated.

Martha 

I just wanted to take a moment to express how lovely our city is

becoming. I recently began working at Ferris Coffee in February and

most mornings as I am walking along Winter Ave I am greeted with a

“Hello or a smile from one of the Safety Ambassador’s . What a

refreshing way to begin your day. Today as I was driving into work, I

noticed that the Ambassador’s even water our green space along

Monroe Ave so when I saw Melvin Eledge walking on Winter toward

me I had to mention to him the beauty of our city, because of what the

Ambassador’s do and the pride they take in what they do impacts us

all. THANK YOU- DOWNTOWNGR.

Michelle Burnett 

Page 4 of 5



Highlights

Shannon remvoing graffiti from a stop sign Tyler removing gravel from the sidewalk

Deb removing a sticker from a light pole

Melvin & Rebecca preparing for "Ask The..."
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Activity June 2016 Totals June 2015 Totals June 2014 Totals 2016 YTD

ATLV Hours 18.5 0 0 92.5

Backpack Blower (hours) 28 0 0 95

Bicycle (miles) 55 144.5 455 158.8

Billy Goat Hours 1 0 0 27.5

Segway Hours 21 30 120 50.25

Business Contact 110 223 321 875

Graffiti - Removed 631 109 119 2726

Motorist Assist 22 16 3 80

Observation - Fighting 10 34 64 80

Outreach Contact 2933 0 0 10447

PA - Directions 818 2091 2984 5238

PA - Information 2539 8940 5750 13618

PA - Other 11608 12994 5949 61387

PA - Program Information 1250 2598 4195 7442

Panhandling - Aggressive 30 185 112 167

Panhandling - Passive 46 115 181 284

Planters Watered 1502 0 0 2468

Power Washing (block faces) 55 0 0 113

Request for Fire/EMS 6 33 36 200

Request for Police 4 12 34 17

Safety Escort 55 4922 1130 669

Sidewalk Violation 548 926 567 2048

Snow Removal 0 0 0 6346

Suspicious Package 4 25 9 19

Suspicious Person 11 404 185 92

Trash (Bags collected) 891 0 0 5285

Umbrella Escorts 1 51 210 16

Weed Abatement 1988 0 0 5807

25062

Total Contacts 2016 YTD
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