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Alliance for Investment 
February 10, 2015 

 
1. Call to Order-  Monoyios called the meeting to order at 3:34pm 

 
2. Members Present: James Botts, Rick DeVries, Dave Hill, Nick Koster, Mark Miller, Nick 

Monoyios, Sarah Rainero, Mark Roys, Megan Sall,  Phil Skaggs, Jay Steffen, Rick Winn, Kara 
Wood 
 
Members Absent: Eric Brown, Suriya Davenport, Rachel Hood, Ted Lott, Kirt Ojala, Tom Tilma 
 
Others Present: Tim Kelly, Murphy Ackerman, Andy Guy, Jonathan Pichot 

 
3. Approval of December Minutes:  

Motion: Mark Roys supported by Dave Hill, moved to approve the January 13, 2015 minutes as 
presented. Motion carried unanimously.  
 

4. Alliance Updates: 
Kelly gave a reminder that all Alliance updates will be provided in the agenda packets in lieu of 
updates during the meeting. Kelly did inform everyone that Valen-tice will be this upcoming 
weekend, February 14th.  
 

5. Vice-Chair Nominations: 
Monoyios explained Botts has volunteered to serve as vice-chair and that there have been no 
other nominations at this time.  
 
Motion: Dave Hill supported by Kara Wood moved to approve James Botts as Alliance for 
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Investment Vice-Chair. Motion carried unanimously.  
 

6. Incentive Program Working Groups: 
Monoyios explained that each group was provided with an overview of their incentive program as 
well as the application that currently exists. Kelly provided questions for each group to discuss and 
answer. Kelly explained that he would like each group to begin making recommendations and idea 
for consideration on how to amend the current incentive program. Kelly explained that these edits 
will then be made to the guideless for recommendation to bring to the DDA Board for approval.  
 
After breaking into groups, Monoyios gathered the Alliance to share the ideas that they had 
discussed.  

 
*Please see working group exercise responses for detailed overview.  
 

7. GR Forward Update: 
Kelly reminded the Alliance that the speaker series would pick back up February 12th with Peter 
Kagayama, the author of, ‘For the Love of Cities’. Kelly added that March would be the last 
speaker series event with Dan Biederman.   

 
 

8. Next Meeting –March 10, 2015 
 

9. Public Comment:  
None 

  
10. Adjournment:  

Monoyios adjourned the meeting at 4:52pm  
 
 
Minutes taken by:  
Murphy Ackerman 
Administrative Assistant 
Downtown Grand Rapids Inc. 



Alliance for Investment 

February 2015 Downtown Incentive Program Discussion Notes  

Areaway Fill 

1. How does the new income tax for streets and sidewalks impact the Program?  
2. There should be discussion about the goals and how they are changing. If first it was public 

safety, now there are other goals regarding aesthetics and snowmelt as well as urban canopy 
that are not covered with the existing Program. Focus on areas needing these improvements.  

3. Fear that capping Program could dis -incentivize people to use it.  
4. How can we convince private owners to fill areaways without enough incentive?  
5. Most expensive part is moving utilities and is not recoverable cost due to state statute 
6. Need inventory map of existing and filled areaways.  
7. How many owners investigate program but do not fill because of lack of incentives?  
8. Need marketing program to notify owners that Program exists.  
9. Does the program advisory board still exist?  

 
Building Reuse  

1. How many buildings in Downtown were constructed before 1950 ?  
2. Examine cutoff date based on number of remaining buildings built before 1950. 
3. What is the true cost to administer the Program?  
4. The cost to apply should be less than less than 10% of the request.  
5. How many of each type of BRIP grant have been done in the past 3 years?  
6. Update LEED checklist. 
7. Need inventory of 1950’s buildings. 

 
Development Support 

1. Require a percent of new occupants from outside the DDA boundary for eligibility; incorporate 
a potential TIF reimbursement adjustment if the threshold is not reached.  This would apply to 
nonresidential portions of the project; 

2. Delete the $10,000 per job reimbursement cap; 
3. Explore a longer term TIF, up to 20 years, with a reduced reimbursement percentage.  We 

would want to be careful that such a program would not negatively affect development.  We 
are suggesting a review of this potential option but did not determine whether we would be in 
favor of the longer term; 

4. Implement a minimum hold period of 5 to 7 years for the developer.  We discussed that there 
could be various end runs around this, but that generally this would encourage the developer to 
be more vested in the project; 

5. Change the development support policy paragraph #10/11 to remove the interest provision on 
unreimbursed eligible costs; 

6. Establish specific criteria to qualify the project for development support mirroring the various 
strategies and objectives set forth by the work groups, including related to public space.  We 



discussed that this could be implemented through a point system, but do not want to 
overcomplicate the process.  Certain qualifying characteristics to consider/favor would be 
heated sidewalks, green roofs, blighted buildings, and other similar items which would have a 
public benefit.  We discussed that many of these would qualify as eligible expenses under the 
DDA statute; 

7. Although we did not have time to discuss the specific fee arrangement, we did discuss that a 
fee should be implemented to administer the development support program; 

8. A formal but simple application should be developed to streamline and standardize the 
application process / simplify staff’s review of the projects and the specific eligibility criteria.  
 

Streetscape 

1. $35,000 is not a strong incentive for private property owners to use the Program.  
2. What is the impact of fluctuating taxable values?  
3. Can we combine with streetscape, snowmelt, tree plantings, etc?  
4. How is the Program marketed?  
5. How does vital streets impact the Program?  
6. Revisit streetscape Plan guidelines.  
7. Does the Program Advisory Board still meet?  
8. Re-evaluate $350 per linear foot because sometimes more than one business exists at a 

building.  
9. Incorporate snow melt into design standards. 
10. Simplify or streamline application process.  
11. Need to better coordinate funding between all incentives.  
12. Does having separate programs still make sense? Should they all be combined into one 

Downtown Improvement Program?  
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EXAMPLE

PROPOSED FEE SCHEDULE

Program Program Program Program DateDateDateDate AddressAddressAddressAddress ProjectProjectProjectProject Grant AmountGrant AmountGrant AmountGrant Amount Project CostProject CostProject CostProject Cost Application FeesApplication FeesApplication FeesApplication Fees Proposed Application FeeProposed Application FeeProposed Application FeeProposed Application Fee 3% Processing Fee3% Processing Fee3% Processing Fee3% Processing Fee 5% Processing Fee5% Processing Fee5% Processing Fee5% Processing Fee

1111 BRIP 10-Jul-13 15 Ionia Ave SW Juice Bledz 10,000.00$                      358,150.00$                 150.00$                                                200.00$                                        300.00$                                      500.00$                                               

2222 BRIP 8-Aug-13 55 Ionia Ave NW Morton House 50,000.00$                      21,000,000.00$          150.00$                                                200.00$                                        1,500.00$                                    2,500.00$                                            

3333 BRIP 8-Aug-13 40 Pearl St NW Trust Building 50,000.00$                      2,600,000.00$            150.00$                                                200.00$                                        1,500.00$                                    2,500.00$                                            

4444 BRIP 8-Aug-13 141 Ionia Ave NW 1st National Bank of Michigan 25,000.00$                      590,500.00$                150.00$                                                200.00$                                        750.00$                                       1,250.00$                                            

5555 BRIP 8-Aug-13 333 Grandville Ave NW Horseshoe Bar 30,472.00$                       90,968.00$                  150.00$                                                200.00$                                        914.16$                                        1,523.60$                                             

6666 BRIP 9-Oct-13 25 Sheldon Blvd YWCA 75,000.00$                      4,300,000.00$            150.00$                                                200.00$                                        2,250.00$                                    2,500.00$                                            

7777 BRIP 11-Nov-13 309 S Division Herkimer Hotel Apartments 75,000.00$                      17,800,000.00$           150.00$                                                200.00$                                        2,250.00$                                    2,500.00$                                            

8888 BRIP 8-Jan-14 15 Ionia Ave SW Juice Bledz 1,250.00$                          - 150.00$                                                200.00$                                        37.50$                                          62.50$                                                  

9999 BRIP 12-Feb-14 80 Ottawa Ave NW Aldrich Place Building

  $           10, 000.00

$              2,500.00 175,000.00$                 150.00$                                                200.00$                                        360.00$                                       625.00$                                               

10101010 BRIP 12-Mar-14 40 Ionia Ave SW Salad Works

  $           10, 000.00

$              2,000.00 610,000.00$                150.00$                                                200.00$                                        360.00$                                       600.00$                                              

11111111 SIIP 8-Aug-13 55 Ionia Ave NW Morton House 35,000.00$                      - 75.00$                                                  200.00$                                        1,050.00$                                    1,750.00$                                             

12121212 SIIP 8-Aug-13 40 Pearl St NW Trust Building 35,000.00$                      - 75.00$                                                  200.00$                                        1,050.00$                                    1,750.00$                                             

13131313 SIIP 9-Oct-13 25 Sheldon Blvd YWCA 19,500.00$                       - 75.00$                                                  200.00$                                        585.00$                                       975.00$                                               

14141414 SIIP 2-Feb-14 50 Louis St NW Trade Center 35,000.00$                      80,000.00$                  75.00$                                                  200.00$                                        1,050.00$                                    1,750.00$                                             

15151515 ARIP 10-Jul-13 20 Monroe Center Ave NE Civic Theater / Monument Park 4,550.00$                         75.00$                                                  200.00$                                        136.50$                                        227.50$                                                

16161616 ARIP 8-Aug-13 55 Ionia Ave NW Morton House 35,000.00$                      - 75.00$                                                  200.00$                                        1,050.00$                                    1,750.00$                                             

17171717 DS 8-Aug-13 55 Ionia Ave NW Morton House 1,538,000.00$                  - -$                                                     200.00$                                        25,000.00$                                 25,000.00$                                         

18181818 DS 8-Aug-13 40 Pearl St NW Trust Building 236,500.00$                    - -$                                                     200.00$                                        7,095.00$                                    11,825.00$                                           

19191919 DS 8-Aug-13 20 E Fulton St Karl Chew 300,000.00$                   37,000,000.00$          -$                                                     200.00$                                        9,000.00$                                   15,000.00$                                          

20202020 DS 8-Aug-13 158 Weston St SW Arena Place 3,180,000.00$                 30,000,000.00$         -$                                                     200.00$                                        30,000.00$                                 30,000.00$                                         

21212121 DS 12-Feb-14 50 Louis St NW Trade Center 45,000.00$                      - -$                                                     200.00$                                        1,350.00$                                    2,250.00$                                            

5,804,772.00$                  114,604,618.00$          1,950.00$                                             4,200.00$                                     87,588.16$                                   106,838.60$                                        

EXAMPLE 

PROPOSED FEE SCHEDULE 
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