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1

APPROVAL OF SHEET(S)

TITLE SHEET
1

INDEX OF SHEETS

(616) 245-5039

US SIGNAL COMPANY, LLC (FIBER OPTICS)

CHOICEONE (FIBER OPTICS)

CENTURY TEL (FIBER OPTICS)

44 GRANDVILLE AVE. SW, STE. 400

(616) 988-7100

GRAND RAPIDS, MI 49503

20 MONROE AVE. NW

(616) 988-7031

LANSING, MI 48933

320 N. WASHINGTON SQUARE

GRAND RAPIDS, MI 49503

(989) 239-8110

GRAND RAPIDS, MI 49501-0201

CITY OF GRAND RAPIDS TRAFFIC SIGNALS

CITY OF GRAND RAPIDS WATER SYSTEM

CITY OF GRAND RAPIDS STREET LIGHTING

SANITARY AND STORM SEWER MAINTENANCE

KENT COUNTY DPW - STEAM

1900 OAK INDUSTRIAL DR. NE

PO BOX 201

COMCAST (CABLE TV)

DTE ENERGY (NATURAL GAS)

GRAND RAPIDS, MI 49503

444 WEALTHY ST. SW

GRAND RAPIDS, MI 49503

955 CENTURY AVE. SW

(800) 947-5000

(616) 530-4244

M.D.O.T.

(616) 451-3091

GRAND RAPIDS, MI 49504

1420 FRONT AVE. NW

CONSUMERS ENERGY (ELECTRIC)

1500 SCRIBNER AVE. NW

(616) 336-2500

GRAND RAPIDS, MI 49504

GRAND RAPIDS, MI 49505

(616) 456-3561

GRAND RAPIDS, MI 49505

(616) 456-4096

CITY OF GRAND RAPIDS

1900 OAK INDUSTRIAL DR. NE

509 WEALTHY ST. SW

(616) 456-3281

GRAND RAPIDS, MI 49503

(616) 456-3847

GRAND RAPIDS, MI 49503

509 WEALTHY ST. SW

PUBLIC PRIVATE

UTILITIES

PEARL STREET

PLANTER DETAILS
6

STREETSCAPE

IMPROVEMENTS

IN

15025

PROJECT LOCATION

N

JOB SITE

MATERIALS AND WORKMANSHIP SHALL BE IN ACCORDANCE WITH THE

1993 EDITION OF THE CITY OF GRAND RAPIDS STANDARD CONSTRUCTION

SPECIFICATIONS, EXCEPT AS OTHERWISE INDICATED ON THESE PLANS

OR IN THE SUPPLEMENTAL SPECIAL SPECIFICATIONS.

GENERAL NOTES

1)

CALL 811 FOR MISS DIG

FOR PROTECTION OF UNDERGROUND UTILITIES AND IN CONFORMANCE WITH

PUBLIC ACT 53, 1974, THE CONTRACTOR SHALL CALL 811 A MINIMUM OF THREE (3)

FULL WORKING DAYS (EXCLUDING SATURDAYS, SUNDAYS AND HOLIDAYS) PRIOR

TO EXCAVATING IN THE VICINITY OF UTILITY LINES.  ALL "MISS DIG" PARTICIPATING

MEMBERS WILL THUS BE ROUTINELY NOTIFIED.  THIS DOES NOT RELIEVE THE

CONTRACTOR OF THE RESPONSIBILITY OF NOTIFYING UTILITY OWNERS WHO MAY

NOT BE A PART OF THE "MISS DIG" ALERT SYSTEM.

GRAND RAPIDS, MICHIGAN

DESIGN, DEVELOPMENT

CITY OF GRAND RAPIDS

AND ENTERPRISE SERVICES

VERIZON BUSINESS (FIBER OPTICS)

GRAND RAPIDS, MI 49505

2855 OAK INDUSTRIAL DR. NE

(616) 224-4944

(616) 246-7203 (PROJECTS N. OF FRANKLIN ST.)

ROOM 5 (PROJECTS N. OF FRANKLIN ST.)

2ND FLOOR (PROJECTS S. OF FRANKLIN ST.)

(616) 246-7210 (PROJECTS S. OF FRANKLIN ST.)

GRAND RAPIDS, MI 49508

955 36TH ST. SE 

AT&T (TELEPHONE)

M.D.E.Q. WASTEWATER SYSTEM PERMIT NO.:

REVISIONS

M.D.O.T.  RIGHT-OF-WAY PERMIT NO.:

M.D.E.Q. WATER SYSTEM PERMIT NO.:

DATE

NO.

REV

NUMBER(S)

SHEET

PERMITS

OTHER:

OTHER:

OTHER:

NO.:

NO.:

NO.:

AS-BUILT RECORD

AS-BUILT DATE

MANUFACTURER

MANUFACTURER

MANUFACTURER

SANITARY PIPE

BORINGS BY

AS-BUILT BY

INSPECTED BY

FIELD ENGINEER

CONTRACTOR

STORM PIPE

WATER PIPE

APPROVED BY

BID SET

DATEBID SET NO. DATEBID SET NO.

REMOVAL
2,3

TO

STREETSCAPE IMPROVEMENTS

PEARL STREET

SIGNATURE

NAME OF LICENSEE

OCBA, INC.

RESPONSIBLE CHARGE OF

PROFESSIONAL PERSON IN

NUMBER

SHEETS

WESLEY S. STEER

01291

1-5

THE PROJECT

STREETSCAPE
4,5

STREETLIGHTING
7,8

THE GRAND RIVER

FROM MOUNT VERNON AVE. TO 

XXXX

FROM MOUNT VERNON AVE. TO THE GRAND RIVER

STREETLIGHTING DETAILS
9

LANDSCAPING
10,11

IRRIGATION
12,13

SIGNATURE

NAME OF LICENSEE

OCBA, INC.

RESPONSIBLE CHARGE OF

PROFESSIONAL PERSON IN

NUMBER

SHEETS

GHASSAN GHAREEB

6201045744

1-5

STREET LIGHTING

MISCELLANEOUS DETAILS
14
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SCRIBNER AVE.
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ENLARGEMENT  "A" REMOVALS AT OVERLOOK

REMOVAL  LEGEND
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FRONT AVE.

FRONT AVE. (VACATED)
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A
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7
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ENLARGEMENT "A" - POROUS PAVERS AT PLANTER

ENLARGEMENT "B" - POROUS PAVERS AT OVERLOOK

LEGEND



WSS

XX / XX

BS

STREETSCAPE IMPROVEMENTS

IN

PEARL STREET

FROM MOUNT VERNON AVE.

TO

THE GRAND RIVER

XXXXXX

PLANTER DETAILS

6

PLANTER ELEVATION AT SIDEWALK

PLANTER -SIDE ELEVATION

PLANTER - PLAN

PLANTER ELEVATION AT STREET

PLANTER WALL & COPING

PLANTER -PIER SECTION

PLANTER -SECTION



WSS

XX / XX
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STREETSCAPE IMPROVEMENTS

IN

PEARL STREET

FROM MOUNT VERNON AVE.

TO

THE GRAND RIVER

XXXXXX

OVERLOOK

7

ELEVATION "A" - OVERLOOK WALL CAP & RAILING

OVERLOOK - PLAN

ELEVATION "B" - OVERLOOK WALL CAP & RAILING

LEGEND

OVERLOOK WALL CAP
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STREETSCAPE IMPROVEMENTS

IN

PEARL STREET

FROM MOUNT VERNON AVE.

TO

THE GRAND RIVER

XXXXXX

MISCELLANEOUS DETAILS

10

SIDEWALK, POROUS PAVER AT BACK OF CURB 

TREE PLANTING IN POROUS TREE GRATE 4

5 POROUS TREE GRATE DETAILS

SIDEWALK, POROUS PAVER ON 4" CONCRETE BASE

6 TREE GRATE FRAME DETAIL

3 TREE PLANTING DETAIL

PEDESTRIAN SIGN DETAIL

7



REQUEST 
FOR PROPOSALS 
TO DEVELOP CONCEPTUAL PLANS 
FOR CALDER PLAZA

Grand Rapids, MI



PROJECT BACKGROUND

Calder Plaza (Plaza) is located at 300 Monroe Ave NW in 
Downtown Grand Rapids. The Plaza is considered the civic center 
of Grand Rapids, home to both the City of Grand Rapids City Hall, 
as well the Kent County Administration Building. The buildings, 
which are rectilinear and curtain-walled were designed by Chicago 
architectural firm Skidmore, Owings and Merrill, and were part of 
a larger downtown urban renewal effort. The Plaza is also home to 
one of Grand Rapids’ icons, the La Grande Vitesse completed by 
Alexander Calder, which was installed in 1969.  The Plaza and La 
Grande Vitesse are historically significant in tandem because of the 
layout calculations of the sculpture on the Plaza.

Previous studies have examined the opportunities presented at the 
Plaza, including the soon to be completed GR Forward Downtown 
and River Action Plan. Among the opportunities identified by the 
community was the introduction of additional landscaping and 
mobile furniture that could activate the space on a daily basis, and 
be removed to still accommodate the large crowds that frequently 
congregate at the Plaza during Downtown events. GR Forward also 
identified the potential for enhanced connections between Calder 
Plaza and Monroe Avenue and Ionia Avenue, the goal being to 
better connect the Medical Mile and the Grand River to the Plaza. 

While the concepts developed through GR Forward and other 
studies are expected to help inform conceptual development, 
all opportunities should be explored with the Project Team and 
community to achieve the best alternatives. 

PROJECT SUMMARY

Downtown Grand Rapids Inc. (DGRI), in collaboration with the 
City of Grand Rapids (City) and Kent County (County), is seeking 
proposals to complete conceptual plans and Opinion of Probable 
Costs (OPC) for the redevelopment of Calder Plaza in Downtown 
Grand Rapids. The conceptual plans will be respectful of the historic 
aspect of Alexander Calder’s layout of the Plaza, and consistent 
with the goals and priorities established by the community through 
GR Forward, and other planning and visioning processes. Further, 
the selected consultant will work in partnership with an appointed 
Steering Committee, DGRI, City, and County staff (collectively the 
Project Team), and the community at-large to complete plans by 
June 30, 2015.  



CONSULTANT RESPONSIBILITIES

Based on the expected community interest in this process, there will need to be a comprehensive community conversation and 
engagement strategy. Teams demonstrating an innovative approach to engagement in their proposals will be graded most favorably. At 
a minimum, it is expected three community events will be needed to identify priorities, discuss preliminary concepts, and to rank each 
concept. The following is an outline of a minimum scope of work to achieve the desired outcome, though project teams are encouraged 
to develop their own schedule and include it in their proposal. 

> Kickoff Meeting with Project Team
Conduct a kick-off meeting to solidify the outcomes of the project with the Project Team. The kick-off meeting shall discuss 
special requirements related to the historic layout of the Calder and its significance to the surroundings on and adjacent to 
the Plaza. In addition, long-term operations and maintenance that ensure the long-term sustainability of the Plaza will be 
discussed. Other items for consideration will be previous asset inventory and condition assessments, logistics for optimal 
construction logistics in a high use area, and innovative community engagement strategies.

> Site Analysis and Reconnaissance
Review Assessment Report for the Plaza, visit the project site to review and photograph the project area to record the 
general condition of the surroundings and the quality of the space. Also, perform a site analysis of the Plaza to evaluate 
features such as views, open space, landscape character, topography and surrounding context for possible impacts. The site 
analysis observations will be documented as a plan graphic. 

> Review Existing Resources and Precedent Projects
Consultants shall review existing resources, including record drawings of past projects and engineering reports to 
understand existing conditions as well as community priorities. 

> Develop Community Engagement Plan
Following the kick-off meeting and review of existing resources, the consultant, in partnership with the Project Team, 
shall develop an innovative community engagement plan to involve the community in the development of conceptual 
plans. It is anticipated there will be a minimum of three meetings open to the public to review preliminary and preferred 
alternatives.  The project Steering Committee shall endorse the proposed community engagement plan prior to its 
implementation.

> Project Team Meeting #2
Meeting with Project Team to review the project priorities and site analysis, discuss precedents to influence the general 
project approach, and review materials for the first engagement event. 

> Facilitate Engagement Event #1
The purpose of the initial engagement event is to introduce the community to the project, and to discuss opportunities, 
constraints and priorities. The Consultant Team shall be responsible for the development and printing of visual displays, 
activities, or any other materials required for the meeting. 

> Develop Conceptual plans and Cost Estimates
Based on community conversations and input, as well as discussions with the Project Team, develop conceptual plans for 
redevelopment of the Plaza and provide an Opinion of Probable Costs (OPC). 



> Project Team Meeting #3
Meeting with Project Team to review the conceptual plans and review materials for the second engagement event. 

> Facilitate Engagement Event #2
The purpose of the second engagement event is to review the information received during the initial event, and to review 
conceptual plans to allow for further refinement. The Consultant Team shall be responsible for the development and 
printing of visual displays, activities, or any other materials required for the meeting. 

> Refine Design Concepts and Cost Estimates
Based on community input, as well as discussions with the Project Team, further refine the conceptual plans and provide 
an updated OPC.

> Project Team Meeting #3
Meeting with the Project Team to review the refined conceptual plans and OPC, and discuss the third engagement event. 

> Facilitate Engagement Event #3
The purpose of the third engagement event is to review the information received during the second event, review the 
refined conceptual plans, and to rank the alternatives. The Consultant Team shall be responsible for the development and 
printing of visual displays, activities, or any other materials required for the meeting. 

> Finalize Preferred Design Concept and Cost Estimates
Based on community input, as well as discussions with the Project Team, finalize the preferred conceptual plans for the Plaza 
and OPC. The final OPC shall be based on the current market for construction materials and labor, and shall provide an 
up-to-date understanding of the cost to complete construction.  Consultants shall be prepared to provide their professional 
opinion on project timelines for each of the conceptual alternatives, including any comparisons or contrasts based upon 
their uniqueness.

> Project Team Meeting #4
Meeting with the Project Team to review the final conceptual alternatives and OPC, and submit final deliverables.  



PROJECT SCHEDULE

Below is a proposed project schedule. All dates are subject to change.   

> October 19, 2015: RFP Issued

> November 16, 2015: Proposals Due to Downtown Grand Rapids Inc. by 12p.

> December 2, 2015: Proposals Reviewed with Project Team

> December 9, 2015: Recommend Consultant Contract to Downtown Development Authority Board

> January 2016: Project Kick-Off with Consultant and Project Team

> January 2016 – May 2016: Public Engagement and Design Development 

> June 30, 2016: Final Materials Delivered 

DELIVERABLES

1. 36”x42” color renderings of each conceptual alternative mounted on a board for presentation to all 
 presentations to the public.

2. Electronic versions of all documents in a format to be determined by Project Team.

3. OPC at each stage of development.

4. Meeting minutes for each engagement with the Project Team and Public.

PROPOSAL REQUIREMENTS

Proposals submitted shall be limited to 8 pages (front and back). The proposal should include the following information:

1.  A summary of your firm’s understanding of the project including the project expectations, opportunities, and the   
 historical significance of the Calder and the Plaza.

2.  A description of your firm’s experience in completing work of this type including three (3) one page examples and   
 project references. Examples shall be with work on similar projects in an urban setting.

3.  A description of your proposed work plan for completing this project.

4.  A description of your proposed staffing including resumes of employees assigned to this project.  Provide 
 resumes for the responsible Principal, Project Manager, Public Engagement person, and key support staff in 
 creative conceptual planning and development of the OPC.  Staff listed must be the same working on the project.

5.  An outline of your professional fees for completing the work as described. Provide an estimate of projected hours   
 and costs for each task outlined above, as well as for any other tasks you feel are necessary to complete    
 the project. This shall be in the form of a Work Breakdown Structure. Professional fees shall be on a NTE basis  
 accrued at standard hourly rates for the time applied to the project. All reimbursable expenses incurred shall  
 be included in the Consultant’s NTE fee.



A digital copy of the proposal is due by 12p on 
Monday, November 16, 2015 and shall either be 
emailed to tkelly@downtowngr.org.  or mailed to 
the  address below:

Downtown Grand Rapids Inc.
Attn: Tim Kelly
29 Pearl Street NW, Suite #1
Grand Rapids, MI 49503

REGISTRATION

All interested consultants are encouraged to send an email to DGRI Planning Manager Tim Kelly (tkelly@downtowngr.org) registering 
their intent to respond to this RFP. All firms expressing interest will be added to an email distribution list and will be notified if additional 
information related to the RFP becomes available. Firms failing to register in this manner may not receive all information relevant to the 
preparation of their proposals.

QUESTION PERIOD

Any questions regarding the proposal may be submitted by email to DGRI Planning Manager Tim Kelly (tkelly@downtowngr.org). 
Questions must be submitted by Wednesday, November 4, 2015. Responses will be sent to all registered participants no later than 
Friday, November 6, 2015. 

SELECTION STANDARD

Selection will be based on evaluation of the following criteria:

1. Qualifications and Similar Project Experience, Including References (20%)

2. Effectiveness of Proposed Work Plan and Project Understanding (15%),

3. Innovative Engagement Strategy (30%)

4. Strength of Consultant’s Team (5%)

5. Professional Fee (20%)

6. Clarity and Responsiveness of Proposal (10%)



 

 

 

 

 

 

 

http://www.downtowngr.org/


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


	Downtown Development Authority Agenda
	DDA Minutes
	Financial Reports
	Statement A - Balance Sheet
	Statement B - Comparison of Budget vs Actual
	Statement C - Current Project Expenses
	Statement D - Summary of Expenditures

	Untitled
	Untitled
	Untitled
	Untitled
	Executive Director's Report
	AI03 - Pearl St.pdf
	MISC_DETAILS_1
	OVERLOOK_4
	PLANTER_3
	REM_1
	REM_2
	STRTSCPE_1
	STRTSCPE_2
	Title
	Title-Layout1




