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DATE: May 8, 2017 
 
TO: Monroe North TIFA 
 
FROM: Kristopher Larson, AICP  
 President & CEO 
 
SUBJECT:  Proposed FY18 Budget and Priority Plan 
 
Each year, the Monroe North Tax Increment Finance Authority (MNTIFA) recommends and adopts a 
one-year budget and 5-year priority plan to reflect the emergent priorities of the Monroe North 
neighborhood.  Some of the line items are highly specific as they include exact estimates or previous 
not-to-exceed budgeted amounts for programs or projects.  Examples of these include costs for the 
annual audit, DASH North service, debt service payments, and street enhancement programs 
completed in partnership with the City of Grand Rapids.  Others are less certain and / or require further 
definition – urban recreation – which effectively creates an allocated amount from which staff will work 
with partners at the Parks department and / or Friends of GR Parks to define the programmatic 
approach to outdoor fitness equipment purchases for Canal Street Park.  
 
With GR Forward now an approved amendment to the City’s Master Plan, DGRI has continued to work 
diligently in aligning its budgets with plan’s recommendations.  Examples of such projects in the 
proposed budget include contributions to the Grand River restoration efforts, infrastructure that can 
help support events in the Monroe North neighborhood, planning efforts to develop streetscape and 
river trail design guidelines, updates to the Downtown Census, accessibility improvements, and bicycle 
infrastructure.   The proposed budget also includes neighborhood branding opportunities through a 
banner program built in conjunction with the Downtown Development Authority (DDA) and the 
Monroe North Business Association.   
 
Similar to previous years, in February of 2017, Downtown Grand Rapids Inc. staff began soliciting input 
from the three Alliances charged with advising DGRI staff on projects and priorities.  This 3-month, 
iterative process culminated in each of the three Alliances tendering recommendations to the three 
fiduciary Boards of DGRI (DDA, DID, and MNTIFA) regarding their ambitions for the coming fiscal 
year.  This year, the process was also augmented by recommendations that emerged from the DDA 
TIF and Development Plan update, which resulted in the overlap of the DDA atop of the MNTIFA, 
enabling the use of DDA tax increment in the Monroe North area which will result in work 
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via the DDA to design Switchback Park in FY18.  Citizens participated in identifying and prioritizing 100% 
of the program and project investments proposed in the FY18 MNTIFA Budget.   
 
Following a recommendation from the MNTIFA Board, DGRI staff will present each of the fiduciary 
Boards’ recommended budgets to the City Commission on June 13, 2017, requesting bottom-line 
appropriation.  After receiving City Commission appropriation, the fiduciary Boards will each adopt 
their final annual budgets and priority plans, respectively, during their next scheduled meeting(s). 
 
Recommendation: Recommend the FY18 MNTIFA Budget Summary to the Grand Rapids City 
Commission and request fund appropriation.    
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