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DATE: May 11, 2017 
 
TO: Downtown Improvement District 
 
FROM: Kristopher Larson  
 President & CEO 
 
SUBJECT: FY18 DID Budget  
 
Overview 
 
Included with this memo is the proposed FY18 Downtown Improvement District (DID) budget, which 
includes comparative detail that shows the proposed line items against the previously approved, 
current-year FY17 budget as well as the FY16 budget.  FY18 will be the third year of the current DID 
authorization. 
 
As evidenced in the budget, the DID will continue to provide maintenance and beautification services, 
invest in marketing and communications efforts, operate snow melt systems, and participate in an 
expansion of the Downtown Ambassador program as determined by the DID reauthorization process 
and DID Board Report approved by the City Commission in October of 2015.  For FY18, there were 
some decreases in net revenue as well as costs for expanding plantings in the 40 new planters distributed 
throughout the DID by the DDA, increases to the costs charged to the DID by the City of Grand 
Rapids for A-87 services, and operating costs for the Louis Campau Promenade Snowmelt system.  
These reductions in revenue and cost increases are balanced by reductions in administration, 
contractual services, and contingencies.   
 
Revenues 
 
As approved by the City Commission through the DID authorization process, FY17 revenues from the 
areawide assessment amount are $992,250. Staff is forecasting a net receipt of only $817,250 due to the 
fiscal impact that some Class 2 (private, not-for-profit) and Class 3 (government) properties have on 
the DID.   Due to the substantial increase in uncollectable assessments, this results in a net 
decrease of $29,317 from last year’s areawide revenues even though areawide assessment 
revenues are scheduled to increase by $47,250.   While many non-profits and government agencies 
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do participate voluntarily, their assessments are not lienable, so the City Assessor as no ability to 
mandate payment.  This budget was built on a highly conservative basis so as to avoid budget deficits 
wherever possible.  Forecasted non-payers for FY17 total to $130,000 for Class 3, and $45,000 for Class 
2 properties.  The estimates for uncollected assessments were developed using actuals for receivables 
from the FY17 special assessment billing as disclosed in the financial statements.   
 
For snowmelt services, assessments for the snowmelt systems reflect average actual expenses incurred 
between FY12 – FY15, plus an annual escalation that plans for rising costs.  These revenues were 
approved by the DID Board as a part of the DID re-authorization process and approved by City 
Commission in December, 2015.  However, there is a proposed $10,000 transfer from fund balance to 
cover the increase in budgeted expenditures for Louis Campau snowmelt operations.    
 
Expenditures 
 
In the third year of the current DID authorization, the current priorities for DID services will continue 
with emphases on maintenance and beautification, hospitality, safety, snowmelt operations, marketing, 
and Downtown stakeholder engagement.  These services comprise the gross majority of the DID 
expenditure budget.   
 
Given the decrease in anticipated areawide revenue, staff is recommending a focus on the core 
programmatic priorities of the DID, including elevating beautification investments, maintaining the 
level of investment in hospitality Ambassador program services, and communications services to 
stakeholders.  Storefront activation programs, identified as a priority by the DID reauthorization 
steering committee and approved in the FY17 budget, are proposed to be eliminated by the DID for 
FY18.  However, the DDA has entered into an agreement with ArtPrize to deploy a similar program 
during the ArtPrize 9 season this autumn.  Other significant budget reductions appear in the 
administration category (-$12,495), contractual services (-$12,500), and contingency (-$1,147).   
 
 
Recommendation: Approve the FY18 Downtown Improvement District Budget and recommend 
it to the Grand Rapids City Commission. 
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