
 
 
ACCET 

August 31, 2016  VIA EMAIL  

 (wes@csftw.edu) 

 

 

Mr. Wes Benefield, President 

The Culinary School of Fort Worth 

6100 Camp Bowie Blvd, Ste 25 

Fort Worth, TX 76116 
 

Re: Interim Report Reviewed; 

Reaccreditation Deferred; 

Institutional Show Cause Continued; 

Third Party CPA Attested Audit Required; 

Interim Report Required 

ACCET ID #1310 

 

Dear Mr. Benefield, 

 

At its August 2016 meeting, the Accrediting Commission of the Accrediting Council for Continuing 

Education & Training (ACCET) reviewed the institution’s interim report required at the April 2016 

meeting resulting from a Follow-Up Visit team report, (visit conducted February 25, 2016), and the 

institution’s response to that report, received March 17, 2016.  The Follow-Up Visit was directed by 

the Commission at the December 2015 meeting as a result of an interim report directive issued at the 

August 2015 meeting following the Commission’s review of the reaccreditation team report (visit 

conducted May 21-22, 2015), and the institution’s response to that report, dated June 18, 2015. The 

April 2016 Commission action deferred consideration of reaccreditation, continued the institution’s 

accredited status pending further review at its August 2016 meeting and issued a Show Cause 

directive requiring the institution to show cause why its accredited status should not be withdrawn as 

a result of continued and serious issues regarding financial procedures and erroneous and incomplete 

refund calculations.   The Commission directed an interim report to address issues relative to Standard 

II.D – Records, III.B – Financial Procedures, Standard VIII.B – Attendance  ̧and Standard VIII.E – 

Completion and Placement.  

 

Upon its review of the institution’s interim report, received June 24, 2016, the Commission voted to 

continue the Institutional Show Cause directive as a result of the continuing issues regarding 

incomplete student records and incorrect refund calculations, and voted to extend the institution’s 

accredited status with good cause based on the institution’s expansion of staff to better manage its 

record keeping and financial processing.  The Commission directed an additional interim report for 

review at the December 2016 meeting to include the following specific items:   
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1. To demonstrate progress in the institution’s student record auditing system, the institution 

provided student file checklists for April and May 2016.  The Commission noted that three 

April files were included in  the submission, but the file for K. Moorhead was empty. Further, 

all end of program file checklists provided lacked an auditor signature and date, which is a 

required element of the institution’s form. Of the 27 student file checklists submitted for the 

month of May, 17 of the checklists have missing items, ranging from application information 

and enrollment agreements to invoices and receipt of policies.  

 

Therefore, the institution is directed to submit a narrative update regarding the student 

record auditing process to include updates to the May student file checklists (27 

students) and supporting documentation to evidence that the missing items have been 

collected. 

 

Further, the institution is directed to provide all file checklists prepared between July 1 

and September 30, 2016 for: a) newly enrolled students; b) midterm checklist for 

current students; and c) final checklists for recent graduates, which must include the 

signature of the staff auditor.  

 

2. To demonstrate implementation of compliant refund processing procedures, the institution 

provided a narrative update regarding student refund issues formerly reviewed by the 

Commission. The institution indicated that the reason for the discrepancies was lack of 

administrative staff to help maintain student records.  As a result, the institution hired two full 

time staff members in June 2016 to assist with student record maintenance and financial 

processing; however, the institution did not provide the job descriptions or resumes of the two 

new full-time employees. 

 

Therefore, the institution is directed to provide detailed job descriptions and complete 

resumes of the two new full-time employees, to demonstrate their respective roles in 

student record maintenance and the refund calculation process.  

 

3. The institution provided updated refund information for six previously submitted students and 

a copy of nine refund worksheets processed after February 25, 2016 and included enrollment 

agreements, student ledgers, attendance sheets, refund calculation sheets, and proof of 

refunds, as applicable for each student record. However, upon close review by the 

Commission, 14 of the 15 refund calculations (for students T. Gross, A. Juarez, J. Pope, B. 

Norwood, E. Rodrigs, O. Shepard, H. Vaughn, J. Crawford, K. Wimberly, J. Belcher, M. 

Stookey, E. Johnson, A. Richmond, and E. Metcalf) were noted as inconsistent, incomplete, 

or erroneous, resulting in the Commission’s continued concern regarding the institution’s 

financial record keeping and processing for student payments and refunds.  By way of 

example, details for the following five students outline the issues noted by the Commission 

as patterns found throughout the documentation provided: 

 

a) Ashley Juarez:  The institution provided a revised refund calculation and indicated that 

the revision provided the appropriate last date of attendance (LDA) and date of 
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determination (DOD); however, the dates are identical on the former and revised 

worksheets. Further, the hours indicated on the worksheet do not align with the Final 

Grade Report. It appears that the student attended 162 hours based on the  attendance 

report, but the worksheet indicated that she attended for 170 hours.  Further, the math on 

the worksheet is calculated incorrectly adding 144 and 24 to total 170, instead of 168.  

The new worksheet indicates a payment plan with a cost of 10% of total program cost 

(including application fee).  No information regarding the payment plan is noted in the 

enrollment agreement or other documentation to demonstrate that the student signed up 

for a payment plan. The Commission questions both the lack of disclosure and agreement 

documentation of the payment plan, as well as why the institution would charge an 

additional 10% of the registration fee as part of its payment plan.  Further, the books and 

supplies listed on the new worksheet do not align with the costs listed on enrollment 

agreement.  The final original invoice provided is for a different amount than the 

worksheet indicates, $3,330 and $3,330.39, respectively.  The new worksheet includes a 

payment plan fee, indicating that the student still owes the institution.  

 

b) Elizabeth Rodrigs:  The student’s Leave of Absence (LOA) form includes the date of the 

LOA request (November 20, 2015) and date of the return (May 18, 2016), but does not 

indicate when the leave would begin.  If the LOA was to commence on November 20th, 

this would conflict with the student’s attendance record which indicates perfect 

attendance from October 6 – December 19, 2015 (LDA).  The date of the LOA request 

is November 20, 2015, yet the LOA forms indicate that the student is enrolled in Fall 

PCP4, but the supposed time the LOA was signed would be during PCP3.  The 

enrollment form notes that the student was charged for PCP 3.  PCP 3 appears to be 

properly calculated at 180 hours in length, but it is unclear how many hours are devoted 

to each class.   

 

No ledger was submitted for this student, only the document “All transactions from All 

dates for Elizabeth Rodrigs (PCP 2016),” which does not provide the same details as the 

ledger.  The institution indicates that this student owes $100, yet the record provided 

indicates that she has paid a total of $16,026.53 and has paid all invoices on record.  

Further, it appears that she did not attend PCP4, but records indicate that tuition was paid 

and may need to be refunded.  

 

Finally, the test date after September 26, 2015 is not dated, yet the student received 100% 

attendance for the day.  

 

c) Jim Belcher: The student’s number of hours are not computed correctly on the refund 

worksheet.  The hours scheduled per day as noted on the worksheet are six and a half; 

however, the “Addendum to Student Enrollment Agreement” lists the student’s enrolled 

program (PP1) as scheduled from 4:00-9:00, resulting in five hours a day if there are no 

breaks.  The attendance sheet indicates that the student attended seven days in the Fall 

2015 semester, and eight days in the Winter 2016 semester through his LDA.  The 

worksheet  does not include the number of day attended, but did indicate the total hours 
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attended as 67, which cannot be validated based on the attendance sheet, which appears 

to indicate 75 total hour (15 days at 5 hours per day).   Further, the total number of hours 

for the course is noted on the worksheet as 92, but the attendance sheet indicates a total 

of 14 days possible in the Winter semester at five hours each, totaling 70 hours.  The 

worksheet indicates that the student completed 73% of the program, but this does not 

align with the information on the attendance record.  Further, the date of refund 

calculation is April 21, 2016, 49 days after the March 2, 2016 DOD as noted on the 

worksheet, which does not demonstrate a timely refund. 

 

d) Octavia Shepard: The student’s LDA is March 8, 2016,  but the refund calculation was 

computed on June 20, 2016.  The delay in refund processing was noted by the institution 

as “confusion” with the VA.  The student attendance sheet lists two classes on the same 

day spread over two fields (October 1, 2015) and (October 15, 2015).  In addition, both 

of these days include an absence for one of the two classes scheduled.  It is unclear how 

to calculate the total hours as there is no indication how many hours per day are allotted 

to each class.  The financial information provided did not indicate which portion of 

tuition was paid by the VA and which portion was paid by the student. 

 

e) Jeff Crawford: The enrollment agreement for this student was not provided. However, 

the institution provided a signed payment plan agreement. No ledger was included, only 

the “All transactions from All dates for Jeff Crawford (PCP – May 2016 Entry).” The 

first day of attendance listed on the refund worksheet is May 2, 2016, while the first date 

of attendance on the attendance sheet is May 3, 2016.  According to “All transactions 

from All dates for Jeff Crawford (PCP – May 2016 Entry),” the student appears to have 

paid $782.20 ($339.60, $339.60, $103.00) but the total applied appears to be $783.06.  

The student appears to have signed a promissory note and pledge agreement obligating 

himself from April 22, 2016 to March 1, 2021.   

 

The hours the student attended as noted on the refund worksheet are not internally 

consistent and do not align with the Final Grade Report attendance sheet. The final Grade 

Report indicates 11 scheduled days up to and including LDA, at 6 hours a day, totaling 

66 hours.  The refund worksheet indicates 80 hours attended.  The final Grade Report 

also indicated three days absent equaling 18 hours, yet the refund worksheet indicated 24 

hours absent, one of which is listed as “5/28/16,” which is after the LDA listed as 

“5/26/16.” Further, it is not clear how the institution has calculated the interest charges 

earned as listed on the TWC worksheet. 

 

Due to the serious concern regarding the continued discrepancies in the student 

financial records, the institution is required to undergo a third-party CPA-attested  

external audit of the institution’s financial processing procedures and supporting 

documentation including enrollment agreements, student financial records, attendance 

records, and completed refund worksheets, to determine the compliance and accuracy 

of student refunds, based on both ACCET and the Texas Workforce Commission 

(TWC) Policies. The audit must include a review of the institution’s internal refund 
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processing procedures and review of all refunds processed for the time period October 

1, 2015 – September 30, 2016, including those detailed above.  The institution must 

obtain ACCET approval of the CPA firm to be contracted prior to beginning the audit. 

The institution is therefore directed to submit to ACCET the name of the CPA firm 

chosen by the institution and two additional firms, in the event that the institution’s 

initial choice is not approved.   

 

The institution must provide the CPA firm with all corrected refund calculations and 

supporting documentation to include each student’s enrollment agreement, detailed 

student ledger to include all payment and charges, attendance sheets to demonstrate the 

hours per day required and the hours per day attended, as well as date of determination, 

date of refund calculation, and proof of refund, if applicable.  The CPA firm is to audit 

all refund calculation worksheets and supporting documentation to determine that 

accurate and compliant refunds have been calculated. The results of the third party 

audit must accompany the institution’s interim report.   

 

4. The institution’s interim report included reference to the “PCP Finance Program” which 

serves as an institution-sourced loan option for students.  The Commission is seriously 

concerned about the implementation of this loan program as details had not been provided in 

previous on-site visit reports or in the institution’s previous ASER submission.  The 

documentation provided does not demonstrate that students are provided with clear 

disclosures regarding truth in lending, interest rates, APR, finance charges and repayment 

information.  Further, the refund documentation indicates that students who sign up for this 

finance program incur interest even on charges that they have already paid, such as the 

registration fee, as well as on substantial portions of the program occurring after their 

withdrawal date. 

 

Therefore, the institution must demonstrate that its promissory note and PCP Finance 

Program agreements include all required disclosures, and are reviewed with the student 

prior to the student signing into any loan agreement.  The institution is to provide all 

PCP Finance Program Loan Agreements currently in place to include the contract 

signed by all parties.  The above CPA audit report must specifically mention the refunds 

and payment paperwork, as applicable, for those withdrawn students who participated 

in the PCP Finance Program, to ensure that the interest charges applied are consistent 

with the amount earned and compliant with lending laws.   

 

5. To demonstrate implementation of the Leave of Absence (LOA) form, the institution provided 

documentation for the three students requesting a leave since the institution’s previous interim 

report response. The Commission noted that the documentation provided is still incomplete 

and/or includes inconsistent information.  For example, the file for E. Johnson includes an 

LOA request submitted on June 20, 2016, with an expected return date of January 26, 2017.  

However, the LOA form does not include the student’s signature.  Additionally, the unsigned 

LOA form indicated that the student’s "withdraw date" will be February 14, 2017, ten days 

following the expected return from the LOA.  Further, the Refund Worksheet provided for 
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this student was completed June 15, 2016, five days prior to the LOA request and indicates a 

last day of attendance of June 1, 2016, resulting in19 days between the student’s LDA and the 

LOA request.   

 

Therefore, the institution is directed to submit a narrative explanation regarding the 

anomalies noted above for E. Johnson, as well as a revised LOA form that results in 

withdrawal from the program if the student does not return to the institution on the 

expected return date.  The institution is to provide evidence of all LOA forms completed 

during the period of July 1, 2016 – September 30, 2016, to demonstrate systematic and 

effective implementation of the institution’s revised Leave of Absence procedures.  

 

6. To demonstrate the systematic and effective implementation of the revised enrollment 

agreement, the institution provided 27 enrollment agreements completed in April and May 

2016.  While, all enrollment agreements include the line: “The training I desire is for the 

purpose of vocational training,” it is unclear if students are expected  to circle this sentence 

if they are pursuing vocational training, as two of the 27 agreements included a handwritten 

circle around “vocational training,” or if this is included only on vocational enrollment 

agreements.  The Commission noted that these agreements appear to be an outdated version 

of the institution’s enrollment agreement, as they do not include the definition and 

expectations of the vocational status as included in the enrollment agreement revision 

submitted in the prior interim report.  Yet all agreements were signed and dated in April 

and May of 2016, after adoption of the enrollment agreement provided in the February 

2016 interim report submission.  The institution provided one enrollment agreement that 

utilized the new form, and indicated in its narrative that this agreement for J. Poe 

demonstrates implementation of the new form, but does not address why the remaining 

enrollment agreements do not.  Further, only page one of the enrollment agreement for J. 

Poe was provided.  Absent the completed signature page, the agreement cannot be 

validated.  

 

Further, the institution provided Document 28.1 – Completion and Placement Statistics 

for the “CC and PP” Avocational Courses for 2015, with cohorts in April, August and 

December. The reported completion rates is 72.73% (33 net starts/24 completers). 

However, these numbers are not corroborated by the Master Student Completion Tracking 

spreadsheet provided in the report, which indicated that there were 25 net starts (11 in 

April, nine in August, and five in December), and 18 completers (five in April, nine in 

August, four in December), resulting in a completion rate of 72% (25/18). 

 

Therefore the institution is directed to provide a narrative update explaining the 

inconsistencies noted above, as well a revised Document 28.1 and Master Student 

Completion Tracking spreadsheet that align for calendar year 2015 as well as a new 

Document 28.1 and Master Student Completion Tracking spreadsheet for partial 

year 2016 (January 1-September 30).  Additionally, the institution must provide all 

completed enrollment agreements signed since August 1, 2016 to demonstrate 

consistent implementation of  the institution’s revised enrollment agreement to 



The Culinary School of Fort Worth 

August 31, 2016 

Page 7 of 8 

 

better identify the pursuit of avocational or vocational training.  

 

A copy of this report, including the attached interim report cover sheet, must be emailed to 

interimreports@accet.org for receipt at the ACCET office no later than November 14, 2016. It is 

noted that this due date has been extended to allow additional time for the CPA attested audit.  

 

The institution’s selected CPA firms must be submitted to ACCET staff at wvlarkin@accet.org for 

ACCET approval on or prior to September 30, 2016. 

 

As a reminder, please be advised that late submission and receipt of documents and reports are subject 

to significant late fees in accordance with Commission policy.  These fees are outlined in ACCET 

Document 10, which can be found at www.accet.org. 

 

While under a Show Cause directive, the institution is restricted from making any substantive changes 

including, but not limited to, new programs, major program revisions, new branch campuses or other 

new sites, or relocations out of the general market area. 

 

Deferral of reaccreditation is not an adverse action and is explained in ACCET Document 11 – 

Policies and Practices of the Accrediting Commission, which is available on our website at 

www.accet.org.  The deferral of a final decision is intended to allow for an opportunity to clarify 

and/or resolve the issues of concern cited herein, specifically focused on the demonstration of 

systematic and effective implementation of revised policies and procedures in practice over time.  In 

accordance with Commission policy, no substantive changes including, but not limited to, new 

programs or major program revisions, new branch campuses or other new sites, and/or relocation out 

of the general market area, will be permitted during the term of the deferral period. 

 

Your demonstrated capabilities and commitment in support of the institution’s accredited status are 

essential to a favorable outcome in this process. Should you have any questions or need further 

assistance regarding this letter, please contact the ACCET office at your earliest opportunity. 

 

Sincerely, 

 

 
William V. Larkin, Ed.D. 

Executive Director 

 

WVL/lao 

 

 

Enclosures: Interim Report Cover Sheet 
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CC: Mr. Herman Bounds, Chief, Accreditation Division, US ED (aslrecordsmanager@ed.gov) 

Mr. Raymund Paredes, Commissioner of Higher Education, TX Higher Education 

Coordinating Board (degree granting), (raymund.paredes@thecb.state.tx.us) 

Mr. J. Michael De Long, Policy Program Specialist, TX Workforce Commission, 

(michael.delong@twc.state.tx.us) 
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