
 
 
ACCET 

August 19, 2016  VIA EMAIL  

 (stefanie.wheeler@dalecarnegie.edu) 

 

 

Ms. Stefanie Wheeler 

Director of Accreditations & Professional Relationships 

Dale Carnegie & Associates, Inc. 

2240 Bluestone Drive 

St. Charles, MO 66303 
 

Re: Interim Report Reviewed;  

Institutional Show Cause Issued; 

Reaccreditation Deferred (with Good Cause); 

Final Branch Approvals Deferred; 

Change in Branch Management Deferred- 

Pivotal Results, Fremont College; 

Change in Branch Management Approved- 

Dale Carnegie Training of Central California  

Dale Carnegie Training of Saint Louis; 

Interim Report Required 

ACCET ID #102 

 

Dear Ms. Wheeler, 

 

At its August 2016 meeting, the Accrediting Commission of the Accrediting Council for Continuing 

Education & Training (ACCET) reviewed the institution’s interim report submitted in response to the 

April 29, 2016 Commission Action letter, as a result of its review of the application for 

reaccreditation, including the main campus and five existing branches and nine applications for new 

branch approvals initially reviewed during the August and December 2015 review cycles as part of 

the institution’s restructuring of franchise main campuses to Dale Carnegie branch campuses for 

accreditation purposes. The Commission's April 2016 action extended the institution’s accredited 

status until August 2016, and directed the institution to submit an interim report to include the 

following standards: Standard I - C: Planning, Standard II - B: Operaional Management, Standard II 

- E: Communication, Standard III - B: Financial Practices, Standard V - D: Facilities, Standard VIII - 

A: Student Progress,  Standard VIII - B: Attendance, and Standard VIII - D: Employer/Sponsor 

Satisfaction. 

 

At the August meeting, as a result of its review of the institutions interim report received June 24, 

2016, the Commission voted to defer consideration of the institution’s application for reaccreditation 

and its nine final branch approval applications with good cause, to continue the institution’s accredited 

status until December 15, 2016, and directed an additional interim report for Commission review at 

its December 2016 meeting. Further, as a result of the institution’s continued and persistant failure to 
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comply with ACCET Document 31. Cancellation and Refund Policy, the Commission voted to issue 

an Institutional Show Cause directive, requiring the institution to show cause why its accreditation 

should not be withdrawn.  While the Commission noted that the institution’s response addressed a 

few of the weaknesses raised in the on-site team reports and subsequent interim reports, the following 

issues are in need of further clarification and/or resolution relative to ACCET standards, policies, and 

procedures: 

 

1. Standard I-C: Planning (JRS Business Solutions, Dale Carnegie Training of Westchester, and  

David N. Wright & Associates) 

 

JRS Business Solutions, Dale Carnegie Training of Westchester, and David N. Wright & Associates 

were directed to provide a narrative including updated and revised short and long-term business plans 

specific for each franchise to include all the required elements of this standard.  The institution was 

advised that the business plans cannot solely be focused on marketing and sales objectives and must 

have planning objectives related to both operations and education, including monitoring of instruction 

and operational and administrative effectiveness.  In its response, the institution provided revised 

business for two of the three noted campuses.  No business plan was provided for JRS Business 

Solutions.  Further, the business plans for the Dale Carnegie Training of Westchester and David N. 

Wright did not include all required elements as no method of evaluation was included.  

 

Therefore, the institution is directed to provide updated and revised business plans from David 

N. Wright and Dale Carnegie Training of Westchester, with specific reference to the means of 

evaluation and outcomes reflective of their quarterly evaluation.  JRS Business Solutions is to 

provide both long and short-term business plans to include all the required elements of the 

standard, as previously required. 

 

2. Standard III-B: Financial Procedures (Dale Carnegie & Associates Main Campus) 

 

The institution was directed to provide a narrative update and supporting documentation, to include 

an updated and revised cancellation and refund policy compliant with the requirements of ACCET 

Document 31 – Cancellation and Refund Policy, and a sample of refund calculations (after 

implementation of the updated and revised policy) from the DC&A main campus, with at least one 

refund calculation from each branch campus visited in the August and December 2015 review cycles.  

The institution was directed to make the updated and revised cancellation and refund policy easily 

accessible for public view on DC&A’s website.  Additionally, for each student refund included in the 

sample, the institution was to include and clearly label the following documentation: (i) an accurate 

and transparent refund calculation worksheet, (ii) enrollment agreement/registration form identifying 

the student’s program start and scheduled end dates, (iii) student ledger/account card showing all 

charges and payments, (iv) student’s daily attendance/sign-in sheets indicating last date of attendance, 

and (v) proof of refund to or on behalf of the student (e.g. cancelled refund check, credit to credit card 

account, etc.). The institution was to provide complete and well-organized supporting documents for 

each refund that substantiates the information reported on the refund calculation worksheets. 

 

In its response, the institution provided a narrative update including a link to the main campus website 
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cancellation and refund policy, which is ACCET compliant, and also provided a spreadsheet that 

contained links to the websites of the branch campus sites and their respective cancellation and refund 

policies; however, the links indicate that the majority of campuses, including the corporate Missouri 

location, have a variety of noncompliant policies. The spreadsheet was to demonstrate an auditing 

process to align the cancellation and refund policies at each branch campus but the spreadsheet 

indicated that the audit process had not yet begun. Further, the institution did not include sample 

refund calculations as directed by the April 2016 Commission Action Letter, including demonstration 

of system wide alignment related to the ACCET compliant cancellation and refund policy.  It is noted 

that these refund policy issues were originally reviewed at the time of the institution’s application for 

reaccreditation and have yet to be fully addressed.  

 

Therefore, the institution is to provide results from the audit conducted to ensure the alignment 

of the ACCET compliant cancellation and refund policy across all Dale Carnegie campuses, 

including the corporate website and each franchise website. 

 

Further, the institution is to provide a sample of refund calculations for cancellations from the 

DC&A main campus, plus at least one refund calculation from each branch campus visited in 

the August and December 2015 review cycles.  For each student refund included in the sample, 

the institution must include and clearly label the following documentation: (i) an accurate and 

transparent refund calculation worksheet, (ii) enrollment agreement/registration form 

identifying the student’s program start and scheduled end dates, (iii) student ledger/account 

card showing all charges and payments, (iv) student’s daily attendance/sign-in sheets indicating 

last date of attendance, and (v) proof of refund to or on behalf of the student (e.g. cancelled 

refund check, credit to credit card account, etc.). The institution is to provide complete and 

well-organized supporting documents for each refund that substantiates the information 

reported on the refund calculation worksheets.  

 

 

3. Standard V-D: Facilities (JRS Business Solutions) 

 

JRS Business Solutions was directed to provide a narrative update related to its facilities, including a 

signed copy of the lease for its new space.  In its response to the interim report, the institution indicated 

that it is still in the process of signing a contract for new office space.  

   

Therefore, the institution is directed to provide a narrative update to include the institution’s 

final decision related to facilities which the institution indicated would be determined on August 

31.  The institution must provide a copy of the signed lease agreement, if new space is acquired.  

 

4. Standard VIII-B: Attendance (Mountain View California) 

 

The branch campus was directed to provide a narrative update and supporting documentation to 

demonstrate the systematic and effective implementation of its attendance policy and procedure. The 

supporting documentation was to demonstrate the effective implementation and communication of 

the institution’s attendance policy and procedure to its faculty, staff and participants. Further, the 



Dale Carnegie & Associates, Inc. 

August 19, 2016 

Page 4 of 6 

 

campus was to provide full supporting documentation in the form of attendance policy and procedures 

and evidence that the above listed stakeholders had been informed of these policies and procedures.  

The supporting documentation was to provide comprehensive and clear instruction of the policy and 

procedure for the administration of attendance, and sufficient evidence demonstrating the effective 

implementation of the policy and procedure. In its response the institution provided a revised policy 

and evidence of communication to faculty and staff, but did not provided evidence that students have 

been informed of the revised policy, nor did the institution provide evidence of its implementation.  

 

Therefore, Mountain View Logistics is required to provide evidence of systematic 

implementation of its attendance policy and procedure, to include attendance records 

correlated to class rosters, and documentation of how the attendance policy has been 

communicated to students. 

 

 

5. Standard VIII-D: Employer Satisfaction (Dale Carnegie & Associates Main Campus) 

 

The institution was directed to provide a narrative update summarizing the findings of their employer 

feedback surveys/tools, including the VOC surveys, and how they contributed to the improvement of 

their operations. Further, the DC&A main campus was to provide a narrative update related to its 

attempts to solicit feedback using the VOC survey, including updated survey results. The institution 

provided samples of survey results, but did not provide a narrative update relative to the how survey 

results contributed to the improvement of its operations.  

 

Therefore, the institution is directed to provide a narrative update related to the VOC survey 

results, demonstrating the systematic and effective implementation of the survey results 

towards improving the quality of its training and operations.  The institution must provide an 

analysis of the feedback and correlated assessment of improvements made as a result of the 

feedback received.   
 

A copy of this report, including the attached interim report cover sheet, must be mailed to 

interimreports@accet.org no later than October 28, 2016, in order for the institution’s application 

for reaccreditation to be considered further at the Commission’s Decemer 2016 meeting.   

 

Additionally, the Commission, at its April 2016 meeting, separately considered the institution’s 

applications for a Change of Branch Management for Fremont College and Pivotal Results, the on-

site visit reports (visits conducted March 2 and March 4, 2016) and the institution’s responses to 

those reports, received March 22 and 24, 2016, respectively, and subsequent interim report 

received June 24, 2016. The Commission further reviewed the applications for a Change of Branch 

Management for Ebright Group, Inc. d/b/a Dale Carnegie Training of Central California and 

Midwest Performance Development, Inc. d/b/a Dale Carnegie Training of Saint Louis, the on-site 

visit reports (visits conducted June 13 and May 30, 2016, respectively). It is noted that no 

weaknesses were cited at these two campuses, therefore the Commission voted to grant final 

approval to the Change in Branch Management for Dale Carnegie Training of Central California 

and Dale Carnegie Training of Saint Louis.  The consideration of these four institutions are not 
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part of the reaccreditation process. While the interim reports for Fremont College and Pivotal 

Results addressed some of the issues raised, additional information is required, therefore the final 

approval of Change in Branch Management is deferred pending an additional interim report to be 

reviewed at the December 2016 meeting: 

 

A. Standard I-C: Planning (Pivotal Results and Fremont College) 

 

The Change of Branch Management report responses from Pivotal Results and Fremont College 

contained supporting documentation that had demonstrated various degrees of business planning; 

however, the majority of the documentation focused almost exclusively on sales and marketing goals; 

and none of the planning documents provided by these campuses contained all the items required of 

this standard. In its response, both institutions provided revised business plans, but neither contained 

all elements required of the standard. The Pivotal Results planning documents did not include 

reference to method of evaluation and specific timeframes.  The planning document provided by 

Fremont College did contain the required of elements of the standard. 

 

Therefore, Pivotal Results and Fremont College must provide a narrative update on this issue, 

including updated and revised short and long-term business plans to include all the required 

elements of this standard to include planning objectives related to both operations and 

education, include specific and measurable objectives, along with corresponding operational 

strategies, projected time frames, required resources, and method(s) for subsequent evaluation, 

that are utilized to measure progress in achieving the established objectives. 

 

B. Standard II-C: Personnel Management (Pivotal Results) 

 

Pivotal Results was directed to provide a copy of the completed personnel file and corresponding 

personnel file checklists for all employees of the Pivotal Results franchise along with a completed 

ACCET Document 21 – ACCET On-Site Visit Personnel File/Qualifications Checklist for the 

Commission’s review.  The institution provided a completed Document 21 and supporting 

documentation; however, Pivotal Results did not demonstrate systematic and effective 

implementation of its personnel file checklist, as no checklists were provided.   

 

Therefore, Pivotal Results is directed to provide a copy of the completed personnel file and 

corresponding personnel file checklists for all employees of the Pivotal Results franchise along 

with a completed ACCET Document 21 – ACCET On-Site Visit Personnel File/Qualifications 

Checklist for the Commission’s review, as previously directed.   

 

The institution is directed to provide a copy of this report in conjunction with the interim report 

detailed earlier in this letter, due October 28, 2016.  

 

As a reminder, please be advised that late submission and receipt of documents and reports are subject 

to significant late fees in accordance with Commission policy.  These fees are outlined in ACCET 

Document 10, which can be found at www.accet.org. 

 

file://///ACCET01/Company/EYL/Commission%20Action%20Letters/Letters%20April%202016/www.accet.org
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Further, while under a Show Cause directive, the institution is restricted from making any substantive 

changes including, but not limited to, new programs, major program revisions, new branch campuses 

or other new sites, or relocations out of the general market area. 

 

Your demonstrated capabilities and commitment in support of the institution’s accredited status are 

essential to a favorable outcome in this process.  Should you have any questions or need further 

assistance regarding this letter, please contact the ACCET office at your earliest opportunity. 

 

Sincerely, 

 

 
 

William V. Larkin, Ed.D. 

Executive Director 

 

WVL/lao 

 

 

Enclosures: Interim Report Cover Sheet 

  

CC: Mr. Herman Bounds, Chief, Accreditation Division, US ED (aslrecordsmanager@ed.gov)

Mr. Jonathan Vehar, VP of Products at Dale Carnegie & Associates 

(jonathan.vehar@dalecarnegie.com) 


