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August 28, 2017  VIA EMAIL  

 (hui@tisc.edu) 

 

 

Mr. Hui Zhong, President 

Target International Student Center 

1105 Commonwealth Ave., STE 202 

Boston, MA 02215 
 

Re: Reaccreditation Deferred; 

Institutional Show Cause Continued; 

Change of Ownership Deferred; 

Follow-Up Vist Reviewed; 

Interim Report Reviewed; 

Interim Report Required; 

Mandatory Workshop Attendance Required 

ACCET ID #1384 

 

Dear Mr. Zhong, 

 

At its August 2017 meeting, the Accrediting Commission of the Accrediting Council for Continuing 

Education & Training (ACCET) reviewed Target International Student Center’s interim report, dated 

June 30, 2017, in response to the Commission Action letter dated April 27, 2017, originating from a 

Quality Assurance Visit conducted September 22, 2015, a change of ownership visit conducted 

October 13, 2016, and the institution’s application for reaccreditation, the on-site visit team report 

(visit conducted January 19-20, 2017), and the institution’s response to that report, dated March 15, 

2017.  The Commission’s April 2017 action deferred consideration of reaccreditation, deferred final 

approval of the change of ownership, issued an Institutional Show Cause directive as a result of the 

institution’s continued lack of compliance, and directed the institution to submit an interim report 

relative to the following: Standard I:C – Planning; Standard II:D – Records; Standard III:A – Financial 

Stability; Standard III:B – Financial Procedures; Standard VII:B – Admissions/Enrollment; and 

Standard XI:B – Employer/Sponsor Satisfaction, and extended the institution’s grant of accreditation 

until further review at the August 2017 meeting.   

 

Upon its review of the institution’s interim report, received June 30, 2017, and the Follow-Up Visit 

team report (visit conducted May 2-3, 2017) and the institution’s response to that report, dated June 

30, 2017, the Commission expressed serious concern regarding the institution’s continued inability, 

under its new ownership, to demonstrate a degree of administrative capability commensurate with 

that of an accredited institution.  The Commission voted to defer reaccreditation for an additional 

cycle, defer final approval of the institution’s change of ownership, and to continue its Show Cause 

directive, requiring the institution to show why its accredited status should not be withdrawn as a 
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result of its continued lack of compliance in regard to the institution’s administrative capabilities.  

 

Toward that end, the Commission directed the institution to submit an interim report to include the 

following specific items: 

 

1. Standard I:C – Planning 

 

The Commission Action of April 27, 2017 directed the institution to provide a narrative 

update, with supporting documentation, to demonstrate that it had developed a long-term plan, 

with specific measurable objectives, along with corresponding operational strategies, 

projected time frames, required resources, and methods of subsequent evaluation, to support 

the institution’s goals, that it had been communicated to relevant staff, and implemented to 

improve the effectiveness of the institution.   

 

The Follow-Up Visit team report indicated that a long-term business plan had not been 

developed at the time of the visit, and that the institution’s short-term plan, while identifying 

appropriate areas for planning, contained many items which were non-specific or non-time-

based, or which lacked strategies, projected timeframes, required resources, or methods for 

subsequent evaluation to determine whether the objectives are achieved.    

 

In its interim report, the institution submitted a policy for developing, updating, and reviewing 

a long-term plan specific to the institution rather than its parent corporation and submitted a 

long-term plan as an exhibit.  However, the majority of this document constitutes a company 

portfolio or presentation, including its program offerings, industry and market analyses, 

personnel and job descriptions, and financial forecasts.  Four pages of this 45 page document 

are devoted to actual planning, and these contain only three planning objectives, including 

the establishment of a new branch, the development of a college preparation program, and 

the development of an online resource center.  While these objectives are supported by 

operational strategies, projected time frames, required resources, and methods for 

subsequent evaluation, they are extremely limited in number.  The planning document, 

therefore, is not comprehensive in scope and does not include sufficient objectives to address 

the educational and business objectives of an accredited educational institution.  In addition, 

the institution provided no evidence that the plan has been communicated to relevant staff 

and implemented to improve the effectiveness of the institution.  

 

 In its response to the Follow-Up Visit team report, the institution addressed the absence of 

required resources and operational strategies identified by the team for four areas: Student 

Events & Activities; Professional Development; Accent Reduction Programs; and Specialized 

English Programs. However, no narrative update was provided with the institution’s 

response, and the institution did not demonstrate that this has been communicated to relevant 

staff and implemented to improve the effectiveness of the institution.   

 

Therefore, the institution must provide a narrative update, along with supporting 

documentation, to demonstrate that it has developed a short- and long-term plan to 
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support the institution’s goals, that they have been communicated to relevant staff, 

and implemented to improve the effectiveness of the institution.  The plans must be 

comprehensive in scope, must address both the business and educational objectives 

of the institution, and include specific and measurable objectives, along with 

corresponding operational strategies, projected time frames, required resources, and 

methods for subsequent evaluation, that are utilized to measure progress in achieving 

the established objectives, as required by the standard.    

 

2. Standard II:D – Records 

 

The Commission Action of April 27, 2017, directed the institution to provide a narrative 

update, with supporting documentation, to demonstrate that it ensures that all records are 

maintained in an accurate, orderly, and up-to-date manner, and that its record-keeping system 

facilitates ready access and review of these records by appropriate third parties.  In addition, 

the institution was directed to provide a full narrative explanation with supporting 

documentation to explain the omissions and inconsistencies in four individual student files 

(Sadkov, Lu, Fang, and Sahni) cited in the January 19-20, 2017 on-site visit team report.   

 

Further, the Follow Up-Visit team report noted that the institution’s staff had no clear idea of 

who was responsible for auditing files for completeness and accuracy and that key data to 

determine the accuracy of refunds or validate student progress to demonstrate compliance 

with Standard III:B – Financial Procedures and Standard VIII:C – Student Progress, 

respectively, was missing from student files. 

 

In its interim report, the institution identified a number of corrective actions it had taken to 

address weaknesses in the institution’s record-keeping policy and procedures, including 

meetings held on record-keeping, clarification of personnel responsibilities for specific 

student records, and the development of a student file checklist for admissions records.  

However, of the examples provided, a large number demonstrated missing data, 

discrepancies in applicable fees, and inconsistent record-keeping and ledgers, as detailed 

under Standard III.B – Financial Procedures.   

 

In its response to the Follow-Up Visit report, the institution also noted that it was in the 

process of evaluating its QuickSchools academic management system to address the 

insufficient production of data and reports in the current system.  However, while the 

institution submitted an example of cumulative grades for one student over a four-week 

period, the institution did not demonstrate the systematic and effective implementation of an 

updated academic management system to facilitate the retention and ready review of student 

academic data.   

 

Therefore, the institution must submit a narrative update, with supporting 

documentation, to demonstrate that it has an organized record-keeping system to ensure 

that all academic and attendance records required to demonstrate compliance with 

ACCET Document 18.IEP – Satisfactory Academic Progress are systematically and 
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effectively maintained in an accurate, orderly, and up-to-date manner which ensures 

ready access and review of those records by appropriate parties.  The institution must 

submit a student academic record checklist which contains all elements required in 

Document 18.IEP and submit 10 complete student files which demonstrate cumulative 

record-keeping over a three month period (July-September, 2017). 

 

Please note that the institution is directed to submit a separate narrative update, with 

supporting documentation, to demonstrate that it has developed an organized 

administrative record-keeping system for enrollment and financial records as directed 

under Standard III.B – Financial Procedures.   

 

3. Standard III:A – Financial Stability 

 

The Commission Action of January 27, 2017, directed the institution to provide: 1) interim 

financial statements (balance sheet and income statement) showing the financial condition of 

the institution for the first six months of 2017 compared to the same period in 2016 to indicate 

whether or not the institution’s financial projections are on track; 2) an updated financial 

recovery plan; and 3) a signed statement from the CEO or CFO attesting to the truth and 

accuracy of the statements.  In addition, the institution was directed to provide: i) evidence 

that it had hired legal counsel; ii) an authoritative update on the status of the case against 

Target ISC; and iii) clear, documented evidence from the stock purchase agreement regarding 

whether or not the current owner had been indemnified from legal judgment against the 

institution for events prior to the change of ownership.   

 

In its response, the institution provided interim financial statements to show the financial 

condition of the institution from January 1 through June 30, 2017 and an updated recovery 

plan.  While the institution’s current assets:liabilities ratio demonstrates improvements in the 

most recent quarter as does the institution’s income statement.  The institution continues to 

have negative equity and significant long-term liabilities.  Additionally, it is unclear why the 

institution’s balance sheet indicates line items under “Long-Term Liabilities” for both a 

“loan to Target” and a “loan from Shareholder.”  The institution further indicated in its 

response that it has decided not to hire legal counsel and provided a transcript from a July 

17, 2017 court hearing in the case of Aluiso Santos v. Target International Student Center, 

Inc.  The institution also provided a copy of the indemnification clause from its stock purchase 

agreement.  However, the court hearing was inconclusive.  Indeed, the Court advised Target 

that, because it is a corporation, “if there are further proceedings in this matter” it needs to 

be represented by an attorney.  In addition, it was unclear whether the indemnification clause 

provided indemnifies the institution against the legal action in the Aluiso Santos case.   

 

Therefore, the institution must provide: a) interim financial statements (balance sheet 

and income statement) showing the financial condition of the institution from January 

1, 2017 to September 30, 2017, compared to the same period in 2016 to indicate whether 

or not the institution’s financial projections are on track; b) an updated financial 

recovery plan outlining in specific detail how the components of the plan will positively 
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impact the financial stability of the institution as well as a timeline demonstrating when 

the financial objectives of this plan will be accomplished; and c) a signed statement from 

the CEO or CFO attesting to the truth and accuracy of the financial statements and the 

financial recovery plan.  Also, the institution must provide a narrative update to explain 

the difference between the two line items, “loan to Target” and “loan from Shareholder” 

listed in its January 1-March 31, 2017 balance sheet under “Long-Term Liabilities.”   

 

In addition, the institution must provide: i) an authoritative update by an attorney on 

the status of the case against Target ISC, including evidence that it has hired an attorney 

if there are further proceedings in this matter; and ii) a legal opinion from an attorney 

attesting whether or not the institution is indemnified from legal proceedings for events 

prior to the change of ownership by virtue of the indemnification clause in the stock 

purchase agreement.   

 

4. Standard III:B – Financial Procedures 

 

The Commission Action of April 27, 2017 directed the institution to provide a narrative 

update, with supporting documentation, to demonstrate that it had systematically and 

effectively implemented revised refund policy and procedures to: 1) process refunds 

regardless of whether or not a student has violated institutional policy or local, state, or federal 

regulations; 2) eliminate the requirement for students to submit a written refund request; 3) 

consistently and accurately complete refund calculation worksheets for all dropped or 

withdrawn students, including students for whom no refund is due; and 4) develop and 

maintain complete and accurate financial records for all students.  The institution was further 

directed to submit refund calculation worksheets for all cancelled or withdrawn students in 

2017 with complete supporting documentation, including enrollment agreements, attendance 

records, student ledgers, refund calculation worksheets, and, if applicable, proof of refunds.  

The institution was also directed to submit a narrative update on its attempts to contact and 

issue a refund to the student Argeni.   

 

The Follow-Up Visit report indicated a number of anomalies in the institution’s administrative 

and financial record-keeping system, which meant that accurate refund calculations could not 

be verified for three students (Yang, Gao, and Mulling), owing to inconsistent last dates of 

attendance, refund calculations that did not match monies on checks issued, and enrollment 

agreements which indicated payments which differed from those appearing on refund 

calculation worksheets.  In addition, refund checks for three students (Goncalves Veira, 

Leandra Rocha, and Garcia Utrilla) were still in the student files, including one (for 

Goncalves Veira) which the institution had in its possession over 90 days after the date of 

determination of the student’s withdrawal.  Further, the institution’s refund policy 

contained a number of impediments to the issuance of a refund which were not compliant 

with ACCET Document 31.ESL – Cancellation and Refund Policy, including: the 

requirement that all students leaving Target ISC as withdrawals or completers fill out an 

exit survey; the requirement that students applying for a refund in the case of a rejected 

visa application must submit a copy of the Embassy denial letter; and the institution’s 
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policy provision that it was not obligated to issue refunds to students who were terminated 

due to a violation of the institution’s written disciplinary and/or attendance policies or 

local, state, federal, or immigration law.   

 

In its interim report, the institution provided evidence of: meeting minutes demonstrating 

discussion of student record issues; job descriptions for Admissions, DSO, and Financial 

Manager record-keeping responsibilities; the development of file checklists and guidelines 

for enrollment, extensions, and departures; memoranda to staff regarding file reviews; and 

screenshots of the institution’s record-keeping system.  However, the documentation 

submitted in support of the institution’s policy and procedure changes continued to 

demonstrate a large number of anomalies, missing data, and financial record discrepancies.  

For example: ledgers for the students Bruna Garcia and Arun Raj Ranja Pillai differed in 

format, while documentation for many students, including David Jiminez, contained only 

invoices, and no enrollment agreement; the file for Abdulkadir Tahir Cam contained a series 

of invoices and receipts, some of which were paired, others of which were not, and an 

enrollment agreement with no information on charges; the enrollment agreement for Bruna 

Garcia indicated a change of status fee of $150 while the ledger indicated a change of status 

fee of $200; the documentation provided for E. Romanova was internally inconsistent as the 

attendance records indicated regular attendance through May 18th while the institution’s 

narrative indicated that she had stopped attending and was terminated for unauthorized 

withdrawal; the statements for Youlin Lu did not add up or reflect the charges in the 

application; and the files for many students, including Dogan Celik and Leomaria Costa, 

contained only a series of invoices and receipts, with no corresponding ledger.  The 

Commission found the records for these students, in addition to a large number of other 

student records missing enrollment agreements and ledgers, containing refund calculations 

that did not match student attendance, or which appeared to indicate fees in excess of $500 

for students cancelling enrollment prior to the start of class, to be representative of a financial 

record-keeping system which did not ensure that all financial records are maintained in an 

accurate, orderly, and up-to-date manner and which does not provide for ready review by 

appropriate parties.   

 

The institution’s response to the Follow-Up Visit report did not address Standard III.B.  

However, specific student cases were addressed as part of the institution’s response to 

Standard II.D.  The institution provided evidence of cashed checks for L. Rocha and G. 

Utrilla: however, the bank statement intended to demonstrate the refund received by 

Goncalves Veira was instead a copy of the cancelled check for Goncalves Celso.  Further, it 

is noted that the exhibit titled “Mulling update Enrollment agreement” is instead a second 

copy of the refund calculation worksheet for Xin Gao, resulting in no documentation provided 

for Mulling.  Additionally, no revised refund calculation was provided for Jie Yang, as the 

calculation worksheet indicated a process date of 1/30/17 and a 61% refund, when, based on 

the institution’s narrative, the student attended only 33% of the enrolled program (four of 12 

weeks) which would result in a 67% refund.  Finally, the documentation for X. Gao did not 

resolve the issues stated in the Follow-Up Visit report, as the worksheet indicates that the 

student attended four of eight weeks but was only eligible for a 41% refund.  It is not clear 
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how the institution arrived at this percentage. Further, the institution’s worksheet also 

indicated that the student was due a refund of $600, which is not consistent with either the 

amount charged by the school or the amount paid by the student.  While the team report 

indicated that there were inconsistencies between the information in the enrollment records 

and the refund calculation worksheets for Yang, Gao, and Mulling, no enrollment agreements 

were provided for these students to resolve or clarify this issue.   

 

The Commission notes that both the April Commission Action Letter and the Follow-Up Visit 

report indicated continued non-compliant of the institution’s cancellation and refund policy, 

including ensuring that students terminated by the institution for attendance, academic, or 

behavioral reasons are eligible for refunds, which continue to be unresolved. 

 

Therefore, the institution must provide a narrative update, with supporting 

documentation, to demonstrate that it has systematically and effectively implemented 

its revised refund policy and procedures to: 1) process refunds regardless of whether or 

not a student has violated institutional policy or local, state, and/or federal regulations; 

2) eliminate the requirement for students to submit a written refund request; 3) 

consistently and accurately complete refund calculation worksheets for all dropped or 

withdrawn students, including students for whom no refund is due; and 4) demonstrate 

that it has developed and maintained complete and accurate financial records for all 

students, including enrollment agreements, invoices, ledgers, and refund calculation 

worksheets.  In addition, the institution must provide refund calculation worksheets for 

10 cancelled or withdrawn students for August, September, and October 2017, with 

complete supporting documentation, including enrollment agreements, attendance 

records, student ledgers, refund calculation worksheets, and, if applicable, proof of 

refunds.  Further, the institution must submit an administrative student file checklist 

for both enrollment and financial records as well as 10 current student files that comply 

with the checklist.   

 

The institution must also provide complete enrollment, attendance, and refund 

calculation records (including documentation evidencing the last date of attendance, the 

date of determination, charges to the student, total amount paid, weeks earned and 

resulting percentage of program completed, and calculation of refund) for the following 

students whose refund calculations cannot be determined to be correct from the current 

record, as noted above: 

• Bruna Garcia 

• E. Romanova 

• Thalyssa Conclaves 

• Youlin Lu 

• Leomaria Costa 

• X. Yang 

• J. Gao 

• Mullling 
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In addition, the institution must provide evidence of the refund received by Goncalves 

Veira. 

 

5. Standard VII:B – Admissions/Enrollment 

 

The Commission Action of April 27, 2017 directed the institution to submit a narrative update, 

with supporting documentation, to demonstrate that it had developed and implemented an 

Enrollment Agreement which is fully compliant with the fee requirements and prohibitions 

laid out in ACCET Document 31.ESL – Cancellation and Refund Policy. The institution was 

further directed to submit 10 completed student applications which clearly identified the 

rights, obligations, and responsibilities of all parties, as well as all costs stated in clear and 

explicit language.  In addition, the institution was directed to submit complete Enrollment 

Agreements for the students Lu, Argeni, Miranda, Fang, da Silva, and Sahni, which addressed 

the omissions cited in the team report.  Finally, the institution was directed to provide evidence 

that it had systematically and effectively implemented an online signature system.   

 

In its interim report and response, the institution provided an updated application 

form/enrollment agreement which removed language requiring written notice and 

compliance and institutional, state, and federal policy and regulations as prerequisites for the 

issuance of a refund.  However, the institution’s enrollment agreement does not clearly or 

consistently state a complete list of the non-refundable fees that are evident on the institution’s 

application form and in student ledgers (for example, change of status, SEVIS, dependent, 

and translation service fees). 

 

Therefore, the institution must submit: 1) a narrative update, with supporting 

documentation, to demonstrate that it has developed and implemented an enrollment 

agreement which is fully compliant with the fee requirements and prohibitions laid out 

in ACCET Document 31.ESL – Cancellation and Refund Policy; 2) 10 completed 

enrollment agreements for students who have enrolled since August 2017 to 

demonstrate the use of an updated enrollment agreement that meets ACCET standards; 

and 3) 10 completed student applications accepted since August 2017 which clearly 

identify the rights, obligations, and responsibilities of all parties, as well as all costs stated 

in clear and explicit language.   

 

6. Standard IX:B – Employer/Sponsor Satisfaction 

 

The Commission Action of April 27, 2017 directed the institution to provide a narrative 

update, with supporting documentation, to demonstrate that it had established and 

implemented written policies and procedures to regularly assess, document, and validate 

sponsor satisfaction relative to the quality of the education and training provided at the 

school, and that it documents and utilizes sponsor feedback to improve the education, 

training, and student services of the institution. 

 

Simin
Highlight

Simin
Highlight

Simin
Highlight



Target International Student Center 

August 28, 2017 

Page 9 of 10 

The institution did not address this issue in its narrative response.  However, the 

Commission observed that the institution advertises job placement services for its TESOL 

program although the institution is only approved to offer avocational programs. 

 

Therefore, the institution is directed to submit a  narrative update, with supporting 

documentation, to demonstrate that it has removed all reference to job placement in 

its promotional materials.   

 

As noted above, the Commission expressed serious concern regarding the institution’s continued 

inability, under its new ownership, to demonstrate a degree of administrative capability 

commensurate with that of an accredited institution, and is cognizant of the length of time with which 

the institution has struggled to meet the above-discussed standards of accreditation regarding 

institutional planning, record-keeping, financial procedures, and admissions and enrollment, in 

addition to financial stability.  Therefore, the Commission further directs the institution to: 

 

• Send a representative from the institution who is knowledgeable of and responsible 

for the institution’s administrative operations to the next ACCET accreditation 

workshop (see www.accet.org/events/workshops); and  

• Submit as a separate exhibit with the institution’s interim report to include a 

complete policy and procedures manual containing compliant policy and procedures 

in all areas required by ACCET (see Written Policies and Procedures Required in 

the ACCET Analytical Self-Evaluation Report (ASER), available at www.acccet.org 

under the Documents & Forms tab). 

 

A copy of the institution’s interim report, including the attached interim report cover sheet, must be 

mailed to interimreports@accet.org no later than October 27, 2017, in order for the institution’s 

application for reaccreditation to be considered further at the Commission’s December 2017 

meeting.   

 

As a reminder, please be advised that late submission and receipt of documents and reports are subject 

to significant late fees in accordance with Commission policy.  These fees are outlined in ACCET 

Document 10, which can be found at www.accet.org. 

 

While under a Show Cause directive, the institution is restricted from making any substantive changes 

including, but not limited to, new programs, major program revisions, new branch campuses or other 

new sites, or relocations out of the general market area. 

 

Deferral of reaccreditation is not an adverse action and is explained in ACCET Document 11 – 

Policies and Practices of the Accrediting Commission, which is available on our website at 

www.accet.org.  The deferral of a final decision is intended to allow for an opportunity to clarify 

and/or resolve the issues of concern cited herein, specifically focused on the demonstration of 

systematic and effective implementation of revised policies and procedures in practice over time.    

 

Your demonstrated capabilities and commitment in support of the institution’s accredited status are 

http://www.accet.org/events/workshops
http://www.acccet.org/
file://///ACCET01/Company/Commission%20Action%20Letters/2017%20April/Drafts/interimreports@accet.org%20
file://///ACCET01/Company/Commission%20Action%20Letters/2017%20April/Drafts/www.accet.org
file://///ACCET01/Company/Commission%20Action%20Letters/2017%20April/Drafts/www.accet.org
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essential for a favorable outcome in this process. The institution is notified that this is the final 

opportunity to demonstrate compliance and adminstrative capability. Should you have any questions 

or need further assistance regarding this letter, please contact the ACCET office at your earliest 

opportunity. 

 

Sincerely, 

 

 
 

William V. Larkin, Ed.D. 

Executive Director 

 

WVL/jbd 

 

 

Enclosures: Interim Report Cover Sheet 

   

 

CC: Mr. Herman Bounds, Chief, Accreditation Division, US ED (aslrecordsmanager@ed.gov)  

Ms. Katherine H. Westerlund, Certification Chief, SEVP 

(katherine.h.westerlund@ice.dhs.gov) 

Ms. Rachel Canty, Director of External Operations, SEVP (rachel.e.canty@ice.dhs.gov)  
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