
 
 
ACCET 

December 22, 2017  VIA EMAIL 

 (hui@tisc.edu)  

 

 

Mr. Hui Zhong, President 

Target International Student Center 

1105 Commonwealth Ave, Ste 202 

Boston, MA 02215 
 

Re: Reaccreditation Deferred; 

Institutional Show Cause Continued;   

Final Approval of Change Of Ownership Deferred; 

Interim Report Reviewed; 

Interim Report Required 

ACCET ID #1384 

 

Dear Mr. Zhong, 

 

At its December 2017 meeting, the Accrediting Commission of the Accrediting Council for 

Continuing Education & Training (ACCET) reviewed Target International Student Center’s interim 

report in response to the Commission Action letter dated August 28, 2017, originating from a Quality 

Assurance Visit conducted September 22, 2015, a change of ownership visit conducted October 13, 

2016, and the institution’s application for reaccreditation, the on-site visit team report (visit conducted 

January 19-20, 2017), and the institution’s response to that report, dated March 15, 2017, as well as 

the follow-up visit report conducted May 2 – 3, 2017, and the response to that report received June 

30, 2017. The Commission’s August 2017 action deferred consideration of reaccreditation, deferred 

final approval of the change of ownership, continued the Institutional Show Cause directive as a result 

of the institution’s continued lack of compliance, and directed the institution to submit an interim 

report relative to the following: Standard I:C – Planning; Standard II:D – Records; Standard III:A – 

Financial Stability; Standard III:B – Financial Procedures; Standard VII:B – Admissions/Enrollment; 

and Standard IX:B – Employer/Sponsor Satisfaction, and extended the institution’s grant of 

accreditation until further review at the December 2017 meeting. 

 

At its December 2017 meeting, upon its review of the institution’s interim report received October 

27, 2017, the Commission voted to extend the institution’s accredited status, continue the Show Cause 

directive, and to defer further action pending review of additional information at the April 2018 

meeting.  The Commission noted that issues relative to Standard I-C and IX-B have been resolved, 

but the four unresolved Standards have been continuing issues since the reaccreditation visit in 

January 2017 or earlier, and remain of serious concern.  The institution is advised that it is being 

provided this final opportunity to demonstrate compliance with ACCET standards and 

policies. 
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Toward that end, the Commission directed the institution to submit an interim report to include the 

following items: 

 

1. The institution provided files for ten students in the form of pdfs.  While the pdfs contained 

most of the information required, the Commission noted that transcripts did not include 

cumulative attendance, which must be communicated regularly to students for both 

attendance and student progress. 

 

Therefore, the institution must provide a narrative update on this issue, including 

documentation for ten additional current students to include how cumulative 

attendance is tracked, documented, and communicated regularly. 

 

2. The files provided for students were required to be complete student files demonstrating 

cumulative record-keeping for the period July 1 – September 30, 2017.  However, upon 

review, the Commission found that no documentation of vacation requests or approval was 

included in the file.  The only documentation of the vacation taken was on the transcript, 

which noted that students were on vacation for the module.  The following student transcripts 

indicated that eight of ten students had vacations during the three-month period required by 

the August 2017 Commission Action Letter: C. Quirino, F. Dos Reis, G. Alexander, M. Piral, 

M. Castellanos, R. Aliyev, S. Viana, and W. Li. 

 

Therefore, the institution must provide a narrative update on this issue, including 

written policies and procedures for collecting and storing vacation documentation and 

documentation of the vacation requests for the eight students previously noted: C. 

Quirino, F. Dos Reis, G. Alexander, M. Piral, M. Castellanos, R. Aliyev, S. Viana, and 

W. Li. 

 

3. The Commission found that academic and attendance probation letters were not dated, nor 

were the student acknowledgement signatures dated.  Given the anomalies found in the files, 

this raises concern over when exactly this communication occurs and how it is recorded.  

There were a number of anomalies in the files, including extensive discrepancies in the 

financial record, discussed further under item number 5.  Non-financial inconsistencies 

include the following: 

a. C. Sfeir: The student’s file indicates that the student was on academic probation for 

the period July 3 – 28, 2017.  However, the student’s transcript indicates high grades 

through the end of June. 

b. M. Sirirattanaukon: The student’s file indicates that the student was on academic 

probation for the period July 14 – September 8, 2017.  However, the student’s 

transcript indicates high grades through the end of July. 

c. S.O. Viana: The student’s transcript indicates a number of absences for each module, 

resulting in less than 90% attendance, the requirement listed elsewhere as the 

institution’s minimum requirement.  However, no attendance probation notifications 

are included in the file. 
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Therefore, the institution must provide a narrative update on this issue, to include the 

following: 

a. an explanation and supporting documentation for the three students previously 

noted (C. Sfeir, M. Sirirattanaukon, and S.O. Viana) to demonstrate consistent 

implementation of the institution’s policies and procedures. 

b. Complete student files for ten (10) additional active students to include all 

enrollment, academic, attendance, and financial documentation to demonstrate 

cumulative record-keeping over a four-month period (October 1, 2017 – January 

31, 2018). 

 

4. In response to the institution’s directive to explain the “loan to Target” and “loan from 

Shareholder” line items, the institution indicated that it did not know what the “loan to Target” 

line item was, as it had inherited its financials from the previous owner.  The Commission 

reminds the institution that as part of its obligations for Standard III-A: Financial Stability, it 

must demonstrate a record of responsible financial management and financial reports that 

provide clear evidence of financial stability and sound fiscal practices.  An inability to explain 

line items on its own financial statements does not provide confidence in the institution’s 

ability to record and document its financial position. 

 

Therefore, the institution must provide a narrative update on this issue, including: 

a. a definitive explanation and supporting documentation for the “loan to Target” 

line item.  If it remains a liability, the institution must provide the terms of the 

loan or indicate if it is due on demand, as well as provide the identity of the 

lender.  If it can be discharged from the financial reports, the institution must 

provide documentation supporting this discharge. 

b. Internally-generated financial statements (balance sheet and income statement) 

for the period January 1 through December 31, 2017, accompanied by an 

attestation from the CEO or CFO as to the truth and accuracy of the statements. 

 

5. The institution’s student financial files remain incomplete and inaccurate.  Charges and 

payments listed on the ledgers (labeled by the institution as “financial statements”) do not 

align with enrollment documents or receipts, resulting in serious concern over whether the 

institution is administratively capable of tracking a student’s financial record over time.  Three 

student files were completely missing student ledgers: W. Li, H. Topolansky, and H. Wang.  

As a partial example of the other issues relative to student ledgers, the Commission selected 

the following six student files: 

a. S.O. Viana: 

i. The student ledger indicates a $105 application fee that was charged and paid.  

However, the application included in the file does not list an application fee at 

all, and the file checklist indicates a $150 application fee. 

ii. Initial enrollment agreement indicates charges were invoiced on June 26, 2017 

for $750, with $620 for tuition and $130 for books.  A receipt was enclosed 

indicating a payment of $750 was made on June 26, 2017.  The student’s 
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ledger indicates $620 charged and paid on July 3, 2017, with no record of the 

$130 book charges or payment. 

iii. Second enrollment indicates charges invoiced on July 25, 2017, and paid that 

same day.  The student ledger lists both this charge and payment as occurring 

on July 31, 2017. 

iv. The third enrollment indicates charges invoiced on August 24, 2017, but paid 

three days earlier on August 21, 2017.  The student ledger lists both the charge 

and payment as occurring on August 21, 2017. 

b. R. Aliyev: 

i. The application signed by the student indicates a $150 application fee.  A 

receipt for $75 is included in the file.  However, neither of these items are 

listed on the student ledger, so there is no documentation to verify that the 

institution was tracking this fee or its complete payment. 

ii. Invoice dated 5/12/2017 lists charges totaling $2,499 for tuition and books 

($2,304 for tuition, and three charges of $65 each for books) for the period 

June 6 – August 25, 2017.  The enrollment form signed by the student for this 

period on June 5, 2017 lists total charges of $2,429 ($2,304 tuition, $125 

books).  The enclosed check indicates that $2,500 was paid for the student on 

June 1, 2017.  Not only are these charges inconsistent, none of these charges 

or payments are listed on the student’s ledger, and the student’s overpayment 

was not credited to the account. 

c. L. Santos: 

i. Incomplete financial record.  Refund calculation form states “student re-

enrolled in ESL18…”  However, the student ledger only includes one session 

of charges. 

d. V. Pereira: 

i. Earliest enrollment form includes a line item for “QS Open Balance” of $210, 

which appears to be a credit on the student’s account.  This is not represented 

in the ledger. 

e. A. Ricardo:  

i. Documentation indicates refund was provided, but student ledger does not 

record revised charges or the refund. 

f. P. Saelim:  

i. Documentation indicates refund was provided, but student ledger does not 

record revised charges or the refund. 

 

Therefore, the institution is directed to provide a narrative update on this issue, to 

include the following: 

a. Written policies and procedures for student financial file creation, recording, 

monitoring, and auditing, demonstrating a system for maintaining accurate and 

current student ledgers which include all financial charges and payments for the 

student, including refunds. 

b. A narrative explanation for students listed in (a) through (e) above, along with 

complete enrollment and financial records for these students. 
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c. Complete and accurate student ledgers for W. Li, H. Topolansky, and H. Wang. 

d. Complete enrollment, attendance, and financial records for the following 

students, for which the institution has previously submitted incomplete and/or 

inaccurate documentation.  The Commission notes that the selection of these 

students does not indicate that other files were complete, as they were not, but 

seeks to limit the burden of file review.  

i. B. Garcia 

ii. E. Romanova 

iii. X. Yang 

iv. J. Gao 

v. C. Mulling 

vi. I. Menenucci 

vii. F. Soncini 

viii. P. Saelim 

e. Complete enrollment, attendance, and financial records for ten (10) students 

withdrawn after November 30, 2017.  Documentation should include, but is not 

limited to, enrollment agreements, student ledgers, daily attendance records, 

refund calculation forms, and proof of refund, if necessary. 

 

6. The institution’s files evidencing refunds contained multiple issues relative to enrollment 

documentation.  These issues lead to serious concerns over the institution’s administrative 

capability to consistently and accurately enroll students.  Because these issues are so 

extensive, a selection of examples is provided below to demonstrate the issues noted by the 

Commission. 

a. B. Garcia:  

i. No enrollment documentation provided.  The only documentation included in 

the interim report was an initial application which did not include timeframes 

corresponding to the student’s enrollment period as indicated on the 

attendance record. 

b. I. Menecucci:  

i. Untimely enrollments: Student signed an enrollment form dated August 17, 

2017 for a four-week term which had already occurred: July 17, 2017 through 

August 11, 2017.  The post-hoc completion of an enrollment form resulted in 

the student attending classes for four weeks without actually being enrolled. 

ii. Incomplete enrollment record: Enrollment form indicates that it is a 

“reenrollment agreement/Invoice,” but there is no initial enrollment 

agreement.   

iii. Although the list of Non-Refundable Charges lists an application fee, no 

charges relative to an application fee are present on the ledger. 

c. L. Santos: 

i. Incomplete enrollment record.  Refund calculation form states “student re-

enrolled in ESL18…”  However, only one enrollment form is provided. 
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d. P. Saelim: 

i. Untimely enrollment: Student signed an enrollment form on June 7, 2017 for 

an eight-week term starting May 22, 2017.  The post-hoc completion of an 

enrollment form resulted in the student attending classes for almost three 

weeks without actually being enrolled. 

ii. Incomplete enrollment record: All enrollment forms provided are noted as a 

“reenrollment agreement/Invoice,” but there is no initial enrollment 

agreement.   

e. V. Pereira: 

i. Incomplete enrollment record:  Earliest enrollment form includes a line item 

for “QS Open Balance” of $210, which appears to be a credit on the student’s 

account.  However, it is unclear how an “Open Balance” could appear on an 

initial enrollment. 

ii. All enrollment forms provided are noted as a “reenrollment 

agreement/Invoice,” but there is no initial enrollment agreement.   

iii. Although the list of Non-Refundable Charges lists an application fee, no 

charges relative to an application fee are present on the ledger. 

f. T. Tongklang:  

i. Untimely enrollment.  Student signed the enrollment form on September 26, 

2017, but the form indicates a start date of September 25, 2017. 

g. E. Liberal:  

i. Untimely enrollment.  Student signed the enrollment form on August 15, 

2017, but the form indicates a start date of August 14, 2017. 

 

Therefore, the institution is directed to provide a narrative update on this issue, to 

include the following: 

a. A narrative explanation and supporting documentation regarding the 

institution’s enrollment and re-enrollment forms, and how the two are 

differentiated for both the institution and the student. 

b. Documentation of training to ensure that students are enrolled in a timely 

manner, before they begin classes. 

c. Copies of ten (10) enrollment forms completed in December 2017 and January 

2018 to demonstrate complete and accurate enrollment procedures. 

 

7. The institution’s interim report included a number of issues relative to attendance.  Many 

student files had excused absences, and attendance was inconsistent or absent for some student 

files. 

a. The institution’s Instructor Handbook indicated that, “Excused absences are still 

recorded as an absence, but special circumstances may be considered when 

calculating totals.”  There is no information on what special circumstances would be 

considered, nor how this might affect the calculations.  The Commission questions a 

process of calculating attendance that does not reflect actual time in class. 

b. For E. Romanova:  
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i. The refund calculation worksheet indicates Last Date of Attendance of May 

26, 2017, but daily attendance records indicate Last Date of Attendance of 

May 25, 2017, with no option available for May 26th. 

ii. The student appears to have been terminated after missing three days of class, 

with six total absences, which does not align with the “excessive absences” 

policy listed in the student handbook.  The student handbook indicates that 

after six total absences, the student meets with the Academic Director and is 

placed on probation for one month.  The policy does not include any 

requirements for dismissal, but indicates that after 12 total class absences, the 

student “is in danger of dismissal.” 

c. For T. Goncalves Vieira: 

i. No documentation of the vacation mentioned in the institution’s narrative was 

provided in the institution’s response.  The warning emails provided are 

between staff, and occurred a full ten days after the student should have 

returned from vacation.  This does not align with the institution’s “excessive 

absence” policy. 

 

Therefore, the institution must provide a narrative update on this issue, including: 

a. Written policies and procedures for attendance as provided to instructors, 

students, and staff supervising and enforcing attendance, demonstrating that 

attendance calculations are based on actual attendance in class.  Information 

regarding how excused absences are utilized must be included and must comply 

with ACCET Document 35 – Attendance Policy. 

b. A narrative explanation and supporting documentation for T. Goncalves Vieira 

and E. Romanova addressing the inconsistencies listed above. 

 

8. The institution provided policies and procedures manuals.  However, upon review, many 

policies appear to be missing from these manuals.  Additionally, not all policies and 

procedures include responsible parties, timeframes, and detailed instructions on 

forms/documents required.  As an example, the policy for academic and attendance probation 

is incomplete.  While the International Student Coordinator and DSO Manual indicates that 

this individual is responsible for sending attendance warnings and monitoring students on 

academic and attendance probation, the manual does not provide policies for the actual 

standards, nor does it indicate when these warnings must be sent.  The Academic Director 

Manual indicates that the Academic Director is responsible for processing the CamLa test, 

and recommending students for academic counseling, yet there is no information on what the 

standards are for the CamLa test or how students are identified for counseling.  The institution 

stated that policies and procedures for planning were in the Executive Director Manual; 

however, this manual consists of a two-page job description, with a single line item indicating 

“direct and oversee short and long term strategic plans.”  This line item is not a policy nor a 

procedure, and does not ensure that the institution systematically engages in planning 

consistent with ACCET requirements.  Further, the manuals are not consistent; some manuals 

have step-by-step procedures with instructions, while others simply list responsibilities 

without actual policies or procedures.  Finally, the Commission noted two items in the Student 
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Handbook, by wat of example, that are not consistent with ACCET policies and standards: 1) 

the handbook continues to indicate that written notice of withdrawal is required, which was 

originally cited during the on-site visit in the April 2017 cycle; and 2) the Vacation policy 

includes a “$200 non-refundable tuition deposit,” which must be applied to the next session’s 

tuition if the student returns, and refundable if the student does not return, in accordance with 

ACCET Document 31.ESL – Cancellation and Refund Policy, which requires a refund of 

unused tuition for subsequent sessions upon withdrawal.  The Commission is seriously 

concerned that the institution is struggling to meet this basic, fundamental requirement of 

written policies and procedures to guide the institution’s operations. 

 

Therefore, the institution is directed to provide a comprehensive revision of its policies 

and procedures manuals, to ensure that both policies and procedures are included in 

appropriate manuals, and that manuals are reviewed, if not created, by management to 

ensure consistency.  As part of this process, the institution must conduct a 

comprehensive review of ACCET Document 3.5 – Written Policies/Procedures 

Required in Analytic Self-Evaluation Report (ASER) to ensure that all policies and 

procedures required by ACCET are fully developed in the institution’s manuals, to 

include the party responsible, required timeframes, instruction to complete the 

procedure, and requisite forms and documents to complete the task, as well as any 

qualitative or quantitative standards required, such as for attendance and academics. 

 

A copy of this report, including the attached interim report cover sheet, must be emailed to 

interimreports@accet.org for receipt at the ACCET office no later than March 2, 2018. 

 

As a reminder, please be advised that late submission and receipt of documents and reports are subject 

to significant late fees in accordance with Commission policy.  These fees are outlined in ACCET 

Document 10, which can be found at www.accet.org.  

 

Further, while under a Show Cause directive, the institution is restricted from making any substantive 

changes including, but not limited to, new programs, major program revisions, new branch campuses 

or other new sites, or relocations out of the general market area. 

 

Deferral of reaccreditation is not an adverse action and is explained in ACCET Document 11 – 

Policies and Practices of the Accrediting Commission, which is available on our website at 

www.accet.org.  The deferral of a final decision is intended to allow for an opportunity to clarify 

and/or resolve the issues of concern cited herein, specifically focused on the demonstration of 

systematic and effective implementation of revised policies and procedures in practice over time. 

 

The appropriate state and federal education officials will be notified of this action by copy of this 

letter.  The institution is advised to visit the ACCET website at www.accet.org for timely updates and 

for downloading the most current information, policy documents, and forms. 

 

Your demonstrated capabilities and commitment in support of the institution’s accredited status are 

essential for a favorable outcome in this process.  The institution is notified that this is the final 

mailto:interimreports@accet.org
http://www.accet.org/
http://www.accet.org/
http://www.accet.org/
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opportunity to demonstrate compliance and administrative capability.  Should you have any questions 

or need further assistance regarding this letter, please contact the ACCET office at your earliest 

opportunity. 

 

Sincerely, 

 

 
 

William V. Larkin, Ed.D. 

Executive Director 

 

WVL/meay  

 

Enclosures: Interim Report Cover Sheet 

 

 

CC: Mr. Herman Bounds, Chief, Accreditation Division, US ED (aslrecordsmanager@ed.gov)  

 Ms. Rachel Canty, Director of External Operations, SEVP (rachel.e.canty@ice.dhs.gov) 

 Ms. Katherine H. Westerlund, Certification Chief, SEVP 

 (katherine.h.westerlund@ice.dhs.gov)  

 


