
 
 
ACCET 
August 19, 2015  VIA EMAIL 
 (seanpferguson@gmail.com) 
 
 
Mr. Sean Ferguson 
Director of Accreditation and Regulatory Compliance 
English Language Institute 
210 Post Street, Suite 518 
San Francisco, CA 94108 

 
Re: Interim Report Reviewed; 

Institutional Show Cause Continued; 
Interim Report Required 

ACCET ID #0959 
 

Dear Mr. Ferguson: 
 
At its August 2015 meeting, the Accrediting Commission of the Accrediting Council for Continuing 
Education & Training (ACCET) reviewed the institution’s interim report submitted in response to the 
May 4, 2015 Commission Action letter, as a result of the Commission’s review of the institution’s 
financial reporting to the Financial Review Committee.  That action included the issuance of an 
Institutional Show Cause directive and required the institution to submit an interim report to include 
the following four items: 1) a comprehensive financial recovery plan, to include alternatives should 
the institution’s original steps not be successful; 2) budget projections for July 1 through December 
31, 2015 and at least the first six months of 2016; 3) internally-generated statements for January 1 
through June 30, 2015, comparative to the corresponding period of 2014; and 4) a signed statement 
from the CEO or CFO attesting to the truth and accuracy of the statements. 
 
Upon its review of the institution’s interim report, received June 26, 2015, the Commission 
determined that, while the institution’s owner provided a letter of financial commitment and the 
institution’s equity and current assets:liabilities ratio has significantly improved, partially due to a 
reclassification of a loan from the owner into equity, there are still significant concerns regarding the 
institution’s long-term stability.  In particular, the long-term recovery plan provided by the institution 
indicates that major steps toward regaining financial stability are dependent on the acquisition of an 
existing operational, ACCET-accredited entity, for which ACCET was recently notified is now on 
hold indefinitely. Therefore, the Commission voted to continue the Institutional Show Cause 
directive. 
 
Toward that end, the Commission directed the institution to submit an interim report to include the 
following specific items: 
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1. The Commission noted that the institution’s long-term strategic vision consisted of two items: 
assembling a good team for school operations and adding locations.  As part of the plan for 
staffing, the institution indicated that it was working on adding a new Director of Student 
Services, who is the owner of an ACCET-accredited school.  The plan for adding locations 
describes negotiations to take over locations of the same school, and indicates that these 
locations are necessary to cover the $35,000 shortfall in estimated income at the current 
locations and operational costs.  However, communication with ACCET indicates that this 
plan is on hold indefinitely.  The Commission has serious concerns regarding the institution’s 
plans for long-term stability, particularly as the institution’s previous submissions to ACCET 
indicated that opening the San Diego location would stabilize the institution.  As the estimates 
provided in the strategic vision now indicate that this location will not be sufficient to stabilize 
the institution, the Commission questions the dependence of continued financial stability on 
further expansion. 
 
Therefore, the institution is directed to provide an update on its strategic vision, as it appears 
that certain major items in the submitted document are no longer in process.  This portion of 
the narrative should also include a description of the results of its operational staffing 
initiatives thus far, particularly an update on the Director of Student Services position. 
 

2. The institution’s current financial recovery plan consists of three items.  The institution 
indicated that the first item, increasing enrollments, had been more successful than its 
projections.  The second and third items both relate to the institution’s new San Diego 
location, which was approved by SEVP and began full-time classes in June 2015.  While the 
institution’s projections indicate that the new location will provide certain amounts in both 
increased tuition revenue and decreased overhead, it had only been in operation for two weeks 
as of the submission of the interim report. 
 
Therefore, the institution is directed to provide an updated financial recovery plan, to include 
detailed and comprehensive steps to regain financial stability. 

 
3. The institution should provide a narrative update on current operations, including the 

following: 
a. Enrollment statistics for all locations, including number of students and tuition rates; 
b. Current lease agreements for all locations to demonstrate the institution’s long-term 

financial commitments. 
 

4. Internally-generated financial statements (balance sheet and income statement) for January 1 
through September 30, 2015, with line-by-line comparisons to both the corresponding period 
of 2014 and the budget projections provided in the August 2015 interim report. 
 

5. A signed statement from the CEO or CFO attesting to the truth and accuracy of the financial 
statements. 
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A copy of this report, including the attached interim report cover sheet, must be emailed to 
interimreports@accet.org for receipt at the ACCET office no later than October 30, 2015. 
 
As a reminder, please be advised that late submission and receipt of documents and reports are subject 
to significant late fees in accordance with Commission policy. These fees are outlined in ACCET 
Document 10, which can be found at www.accet.org.  
 
Further, while under a Show Cause directive, the institution is restricted from making any substantive 
changes including, but not limited to, new programs, major program revisions, new branch campuses 
or other new sites, or relocations out of the general market area. 
 
Your demonstrated improvements are acknowledged and appreciated.  However, your demonstrated 
capabilities and commitment in support of the institution’s accredited status are essential to a 
favorable outcome in this process.  Should you have any questions or need further assistance regarding 
this letter, please contact the ACCET office at your earliest opportunity. 
 
Sincerely, 
 

 
 
William V. Larkin, Ed.D. 
Executive Director 
 
WVL/meay 
 
 
Enclosures: Interim Report Cover Sheet 
 
CC: Mr. Herman Bounds, Chief, Accreditation Division, USDE (aslrecordsmanager@ed.gov)  

Ms. Katherine H. Westerland, Certification Chief, SEVP  
(katherine.h.westerland@ice.dhs.gov)   
Ms. Joanne Wenzel, Bureau Chief, CA Bureau for Private Postsecondary Education,  
(joanne_wenzel@dca.ca.gov) 
Ms. Leeza Rifredi, CA Bureau for Private Postsecondary Education,  
(leeza.rifredi@dca.ca.gov)  
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