
 
 

December 22, 2016  VIA EMAIL 

 (pdso@alidallas.com) 

 

Mr. Shawn Leigh, Executive Director 

American Learning Institute 

2639 Walnut Hill Lane, Suite 230 

Dallas, TX 75229 
 

Re: Interim Report Reviewed; 

Follow Up Visit Report Reviewed; 

Institutional Show Cause Continued; 

Change Of Ownership Approved; 

Interim Report Required 

ACCET ID #1414 

 

Dear Mr. Leigh, 

 

At its December 2016 meeting, the Accrediting Commission of the Accrediting Council for 

Continuing Education & Training (ACCET) reviewed the institution’s interim report (dated October 

28, 2016) submitted in response to the August 25, 2016 Commission Action Letter, resulting from its 

review of the institution’s change of ownership visit/response (visit conducted on January 6, 2016) 

and the Quality Assurance Visit report/response (visit conducted January 7, 2016).  The 

Commission’s August 2016 action issued a show cause directive, requiring the institution to show 

cause why its accredited status should not be withdrawn, directed a two-person, two-day follow-up 

visit in the December 2016 cycle, and directed the institution to submit an interim report to include 

the following six items: 1) a copy of the institution’s Satisfactory Academic Progress (SAP) policy, 

and internal procedures for monitoring SAP, along with a copy of its policy and procedures for level 

placement testing; 2) a narrative update, with supporting documentation, to demonstrate that the 

institution has a sound, written, and well-documented rationale for students repeating language 

proficiency levels consistent with sound educational standards and practice; 3) copies of transcripts 

for all students enrolled in the last trimester completed prior to the submission of the interim report 

showing all final level grades, vacations taken, and current proficiency levels; 4) a narrative update, 

with supporting documentation, on the number of times students may repeat the institution’s highest 

proficiency level, to include a copy of the institution’s re-take policy and the rationale behind its 

graduation requirements; 5) copies of all materials containing tuition pricing to demonstrate that 

tuition pricing is clearly stated in the institution’s advertising and applicable to all students; and 6) 

full supporting documentation for all new refunds, as required by the April 2016 Commission Action 

Letter, to include enrollment agreements, student ledgers, and verification that refund checks were 

issued, in addition to refund calculation worksheets for dropped or withdrawn students.   

 

At the December 2016 meeting, the Commission reviewed the institution’s interim report, received 

October 28, 2016, the follow-up visit team report (visit conducted October 13-14, 2016) and the 
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institution’s response to that report, dated November 17, 2016.  Based on this review, the Commission 

voted to continue the Institutional Show Cause due to the ongoing concerns described in this letter, 

and directed the institution to submit an additional interim report to include the following specific 

items: 

 

1. Standard II.A – Governance 

 

The follow-up visit team report indicated that the institution had waited up to seven months to 

implement policy revisions to comply with ACCET standards, policies, and practices as cited at 

the time of the Change of Ownership and Quality Assurance Visits in January, 2016.  In addition, 

the report indicated continuing concern regarding the institution’s commitment to enforcing its 

established policies regarding the maintenance of student status under the Student and Exchange 

Visitor Program (SEVP) regulations illustrated by the case of one student (Yapo) who was absent 

for 16 class days in the third trimester of 2016 and who had not paid tuition for his course with no 

action taken to terminate the student’s SEVIS record until the team highlighted this discrepancy 

during the on-site visit on October 13, 2016. 

 

In its response, the institution indicated that the above-referenced student was a unique case and 

that the institution has amended its payment deadlines to ensure that all students pay tuition and 

take placement tests prior to the first day of class and that the SEVIS status of any student who 

does not meet these requirements within 10 school days following a payment deadline is 

automatically terminated.  However, the “Updated Policies” document from November 15, 2016, 

submitted to evidence this process makes no mention of terminating a student for non-payment of 

tuition.  Further, this document indicates that a student will be automatically terminated for 

missing 13 days of class, although it is unclear if this is for 13 cumulative absences or 13 

consecutive absences.  In addition, this policy change only comes into effect from January 2017.  

 

Therefore, the institution must provide a narrative update, with supporting documentation, 

to demonstrate that it has a consistent, effective framework and written policies to ensure 

compliance with SEVP regulatory requirements  and clear attendance criteria, including 

internal reporting mechanisms for tuition payment and attendance for the collection, 

review, and reporting of the maintenance of non-immigrant student status.  The institution 

must submit documentation, including an updated policy regarding enrollment and 

attendance, completed enrollment agreements, a current catalog, student handbook, and a 

copy of the complete internal policy and procedures manual, evidencing that the written 

policy framework is consistently published in the institution’s policy documents.  In 

addition, the institution must provide a narrative update, with supporting documentation, 

to include a printout of the institution’s SEVIS page listing all currently enrolled students 

and corresponding registration and payment documentation for all enrolled students in the 

January 2017 session, as well as attendance records for all classes, to demonstrate that 

reported enrollment aligns with actual registration, that no students have vacation eligibility 

during the trimester, and that appropriate actions, including terminations, have been taken 

against students failing to meet the institution’s revised policies to ensure compliance with 

SEVP regulations.  The Commission is cognizant of the length of time it has taken the 

institution to provide evidence of a policy which fully complies with ACCET Standard II.A 

Simin
Highlight



American Learning Institute 

December 22, 2016 

Page 3 of 8 

– Governance, as well as the systematic and effective implementation of a compliant policy 

over time, and advises the institution of the serious consequences of the institution’s failure 

to address the weaknesses above and to provide the Commission with sufficient information 

and documentation to determine that the institution is in compliance with this standard.  

 

2. Standard III.B – Financial Procedures 

 

The follow-up visit team report indicated that, prior to the team visit in October, 2016, the 

institution had not recalculated and paid any additional refunds owed to students whose original 

refund calculations were incorrectly calculated, as noted in the QAV team report (visit conducted 

January 6, 2017).  Only during the course of the follow-up visit did the institution issue the 

required adjusted refunds for three students.  During the visit, the institution failed to provide 

evidence that it had recalculated and made any additional refund to a fourth student (Chone), 

whose initial refund was based on the student’s date of determination instead of last date of 

attendance (LDA).  Further, the institution’s refund policy was not consistent with ACCET 

Document 31.ESOL – Cancelation and Refund Policy, since the policy indicated that the 

institution was not obligated to make refunds to students who are terminated due to violation of 

the institution’s written disciplinary or attendance policy, that students who withdraw from the 

institution must inform the school in writing, and that refund calculations were only completed 

and documented for students who were assumed to be eligible for a refund.   

 

In its response, the institution submitted copies of checks issued during the on-site visit, as well 

as the re-issuance of a refund check for the student referenced above (Chone).  However, the 

revised refund policy in the enrollment agreement and student handbook contains the following 

language: “It is the student’s responsibility to officially withdraw if not planning to attend after 

registering or leaving the program before the term ends.  ALI requests that students submit a 

written notice to the office within two (2) weeks of their last day of attendance.”  The language 

referencing official withdrawal and the request to provide written notice is misleading and likely 

to lead students to believe that written notice is still required.  In addition, the enrollment 

agreement submitted was a blank document, which does not demonstrate the systematic and 

effective implementation of its revised policy.   

 

Therefore, the institution is directed to submit a narrative update, with supporting 

documentation, including completed enrollment agreements, a current catalog, student 

handbook, and an internal policy and procedures manual, evidencing that the institution’s 

cancellation and refund policy is fully compliant with ACCET Document 31.ESL – 

Cancellation and Refund Policy and consistent across all of the institution’s policy 

documents.  The institution is additionally directed to submit a narrative update, with 

supporting documentation to include enrollment agreements, records of student daily 

attendance, ledger card/payment and charge history, refund calculation worksheets, and 

proof of any refunds made, if applicable (e.g., cancelled checks, receipts showing credit back 

to credit cards, wire transfers, etc.), for all dropped or withdrawn students since October 

13, 2016.  The institution is further directed to contact the Financial Review Committee 

Liaison, Megan Ackerman Yost (at 202-955-1113, extension 106), after receipt of this letter 

to ensure a clear understanding of these serious issues. 

Simin
Highlight

Simin
Highlight

Simin
Highlight



American Learning Institute 

December 22, 2016 

Page 4 of 8 

 

3. Standard VIII.B –Attendance 

 

The follow-up team report indicated that the number and length of vacations permitted at the  

institution were excessive and not educationally sound; that the institution’s system for recording 

and reporting attendance did not adequately track and monitor attendance on an on-going basis; 

and that cumulative attendance rates were not computed.  Additionally, the institution permitted 

students who were terminated for attendance violation to re-enroll at the discretion of the 

Academic Director and the DSO.  The  institution’s Leave of Absence (LOA) Policy also 

permitted a LOA for up to 180 days in a 12-month period, which exceeds the maximum timeframe 

imposed by SEVP.  In addition, the LOA did not relieve students of financial obligation, which 

is inconsistent with ACCET Document 36 - Leave of Absence Policy which states that an 

institution may not assess students any additional charges as a result of leaves of absence.  Further, 

the team found that having students violate the terms of their attendance probation for a whole 

trimester of 13 weeks before terminating them was not educationally sound.  Based on a review 

of student files the on-site visit team found that the institution was not consistently implementing 

its attendance requirements: one student (Yapo) was absent for most of the 3rd trimester in 2016, 

and the institution did not follow up on its warning letter indicating that the student would be 

terminated if he did not come to class by September 23, 2016.  No further action taken against the 

student until the team questioned the student’s status on October 13, 2016.  Further, the team cited 

three students who had been on probation the previous trimester and were allowed to miss more 

than 10 days of the current trimester without being dismissed, contrary to the institution’s written 

policy.   

 

In its response, the institution indicated that “ALI will not accept applications for LOA for annual 

vacation after December 2016,” and that students will only be permitted to take the scheduled 

breaks between terms in April, August, and December, each of which is three-four weeks long.  

The institution also provided information on its updated electronic records to track attendance, 

including: a new student record tab which allows administrators to view and print student 

attendance and academic grades for all classes from a single web page; and a warning letter 

feature which allows the Student Affairs Director and Academic Director to track attendance 

percentages and warning letters.  The institution submitted evidence that it eliminated non-

compliant language in its attendance policy regarding the ability of dismissed students to begin 

classes in the next trimester with administrative approval, and added language to provide for 

automatic dismissal for students on attendance probation who fall below 75 percent attendance 

during their probation period.  The institution also submitted evidence of a revised LOA policy, 

removing applications for annual vacation from December 2016, requiring medical 

documentation, and removing language stating that an LOA does not relieve the student of 

financial obligation to the institution.  Starting January 2017, the institution will issue attendance 

warning letters when a student has three absences, with a second warning when a student has six 

absences, and a termination notice when a student has nine absences.  However, the institution’s 

revised attendance policy is inconsistent with the attendance policy discussed under Standard II.A 

– Governance, which provides for automatic termination following either 10 or 13 days of 

absence.  Correspondingly, the institution did not articulate a coherent attendance policy.  

Additionally, the institution did not demonstrate an understanding of the difference between 
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vacation, leave of absence, and reduced course loads for medical reasons as authorized by SEVP.  

Further, the institution provided no evidence to demonstrate the systematic and effective 

implementation of its revised attendance policy or electronic record-keeping system to track 

attendance and take effective action against students with poor attendance records.   

 

Therefore, the institution must submit narrative update on these issues, including: 

 

a. Documented evidence that the institution has a coherent attendance policy across all 

policy documents, including the institution’s student handbook and internal policy and 

procedures manual, which fully complies with ACCET Document 35, Policy on 

Attendance Requirements.    

 

b. Documented evidence of the systematic and effective implementation of the institution’s 

attendance policy that includes the reporting and monitoring of cumulative attendance.  

Include an attendance report that lists all current students and identifies for each listed 

student: (1) the student’s attendance for each trimester taken at ALI and (2) the 

student’s cumulative attendance for all trimesters taken by the student at ALI since 

January 2015.    

 

c. Documented evidence of the systematic and effective implementation of the institution’s 

revised policy for both attendance probation and the automatic termination of students 

with consecutive and excessive absences, to include: (a) a copy of all student attendance 

records since October 13, 2016; (b) a copy of all attendance probation warnings issued 

from October 13, 2016 through the date of the institution’s response to this action; (c) a 

list of all students terminated on the basis of the institution’s revised policy for 

consecutive and excessive absences, along with evidence of the student’s termination; 

and (d) a copy of the institution’s current SEVIS terminations page.  

 

d. Documented evidence of the systematic and effective implementation of the institution’s 

revised leave of absence policy, to include: (a) a copy of the institution’s SEVIS list of all 

students currently registered with SEVP at the institution; (b) a list of all students 

currently enrolled in the January 2017 trimester, along with evidence of enrollment; (c) 

attendance  records for all students in the January 2017 trimester up to the time of the 

institution’s response to this action; (d) a list of all students granted leaves of absence 

under the revised policy, including start and end dates of the LOA, evidence that the 

student returned as scheduled, and copies of the signed and approved LOA forms for 

each listed student; (e) a copy of all supporting documentation obtained by the 

institution to authorize the LOA, demonstrating that the institution’s LOAs are granted 

for medical reasons only; and (f) documentation to demonstrate that all students on an 

LOA have either returned to their home country or been placed on a reduced course 

load in SEVIS.   

 

e. Documented evidence of the systematic and effective implementation of the institution’s 

revised vacation policy, to include (a) a copy of the institution’s SEVIS list of all students 

currently registered with SEVP at the institution; (b) a list of all students currently 
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enrolled in the January 2017 trimester, along with evidence of enrollment; (c) 

attendance  records for all students in the January 2017 trimester up to the time of the 

institution’s response to this action; and (d) a narrative report demonstrating that all 

students not on a medical LOA are registered, enrolled, and attending classes at the 

institution.  

 

4. Standard VIII.B – Student Progress 

 

The Commission Action Letter of August 25, 2016, indicated that the institution’s interim report, 

dated July 7, 2016, had failed to provide, as directed, the following items to demonstrate 

compliance with ACCET Standard VIII.B, Student Progress: a) a copy of the institution’s 

Satisfactory Progress (SAP) policy, internal procedures for monitoring SAP, and a copy of the 

institution’s policy and procedures for level placement testing; b) a copy of the institution’s re-

take policy to ensure that there is a sound, written, and well-documented rationale for a student 

required or permitted to repeat a level, as required by ACCET Document 18.IEP – Satisfactory 

Progress Policy, consistent with sound educational standards and practice; c) copies of transcripts 

for all students enrolled in the second trimester of 2016 showing all final grades and current levels 

in which students are enrolled; and d) copies of the institution’s graduation requirements, to 

include a rationale for students repeating the institution’s highest proficiency levels, purportedly 

for purposes of obtaining a higher TOEFL score, along with a copy of the institution’s student 

handbook and documentation evidencing appropriate learning objectives and curricular material 

to prepare students to take the TOEFL exam. 

 

In its response, the institution provided evidence of a compliant SAP policy and internal SAP 

procedures, an acceptable level placement policy, and a revised policy on repeating levels.  

However, the institution did not demonstrate the systematic and effective implementation of these 

revised policies.  In addition, while the institution provided a revised re-take policy limiting a 

student’s repeating of a level to one time for a class that the student has not passed.  However, 

the institution did not demonstrate the systematic and effective implementation of its revised 

policy.  The institution submitted copies of transcripts for all students enrolled in the second 

trimester of 2016, as directed.  However, warning letters contained in this material regarding 

academic probation contained the following vague and discretionary language: “In the event you 

remain below the required 2.0 cumulative GPA (70%) you will run the risk of being placed on 

‘Academic  Probation.’  A continuous status of ‘Academic Probation’ could lead to dismissal 

from the school.”  Finally, the institution provided a new SAP policy which limits repeating the 

institution’s highest level of proficiency for purposes of improving TOEFL scores to students who 

wish to attend partner institutions of higher education with a Level 4 passing grade and a TOEFL 

score of 520 or higher.  However, the institution did not demonstrate the systematic and effective 

implementation of this policy, nor did it provide an explanation as to how it determines which 

students will study in the future at its partner institutions of higher education.  Further, the 

institution did not provide evidence, as directed by the Commission, demonstrating that the 

institution’s educational objectives and curriculum include sufficient TOEFL preparation to make 

a minimum TOEFL score an appropriate graduation requirement.   
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Therefore the institution is directed to submit a narrative update, with: a) supporting 

documentation, to include academic files for 10 students with corresponding placement 

tests, transcripts, mid-term and final grades, attendance records, and attendance records 

for the third trimester of 2016, as well as evidence of enrollment levels for the first trimester 

of 2017, to demonstrate implementation of its SAP policy and procedures; b) supporting 

documentation, to include academic files for five students placed on probation in the third 

trimester of 2016, including the letters of probation notification, and evidence of weekly 

monitoring by the Academic Director; c) a revised policy for academic probation, and 

evidence of implementation, to change the language on the warning letters to students 

making insufficient progress to provide clearer consequences for students who are currently 

advised that they “run the risk of being placed on academic probation” which “could lead 

to dismissal from the school;” and d) supporting documentation, including the class roster 

for two consecutive trimesters, with letters of acceptance from partner institutions, as 

applicable, evidencing that the institution limits repeated Level 4 studies for passing 

students to those who are working towards a TOEFL Score of 520 or higher for further 

studies at one of the institution’s partner institutions of higher education, as well as a 

narrative update, with supporting documentation, demonstrating that the institution’s 

Level 4 educational objectives and curriculum include sufficient TOEFL preparation to 

make a minimum TOEFL score an appropriate graduation requirement.   

 

A copy of this report, including the attached interim report cover sheet, must be emailed to 

interimreports@accet.org for receipt at the ACCET office no later than February 24, 2017. 

 

As a reminder, please be advised that late submission and receipt of documents and reports are subject 

to significant late fees in accordance with Commission policy.  These fees are outlined in ACCET 

Document 10, which can be found at www.accet.org. 

 

Additionally, at its December 2016 meeting, the Commission also considered final approval of the 

institution’s application for a change of ownership and control for which the institution was previously 

granted interim approval, effective July 9, 2015.  Pursuant to its review of the institution’s application, 

the report of the on-site team visit that took place on January 6, 2016, and the institution’s response 

to that report, dated February 4, 2016, the Commission granted final approval of the change of 

ownership and control.  Accordingly, the institution’s accreditation, contingent upon the institution’s 

submission of a satisfactory interim report in response to this Commission Action Letter, extends until 

the expiration of its current grant on August 15, 2017. 

 

Further, while under a Show Cause directive, the institution is restricted from making any substantive 

changes including, but not limited to, new programs, major program revisions, new branch campuses 

or other new sites, or relocations out of the general market area. 

 

Your demonstrated capabilities and commitment in support of the institution’s accredited status are 

essential to a favorable outcome in this process.  Should you have any questions or need further 

assistance regarding this letter, please contact the ACCET office at your earliest opportunity. 

 

Sincerely, 

file://///ACCET01/Company/Commission%20Action%20Letters/2016%20December/Drafts/interimreports@accet.org%20
file:///C:/Users/Christina/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/DMFPA2VR/www.accet.org
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William V. Larkin, Ed.D. 

Executive Director 

 

WVL/jbd 

 

 

Enclosure: Interim Report Cover Sheet 

  

 
CC: Ms. Megan Ackerman-Yost, Senior Accreditation Coordinator, ACCET (mackerman@accet.org) 

 Mr. Herman Bounds, Chief, Accreditation Division, US ED (aslrecordsmanager@ed.gov) 

 Ms. Katherine H. Westerlund, Certification Chief, SEVP (katherine.h.westerlund@ice.dhs.gov) 

 Ms. Rachel Canty, Director of External Operations, SEVP (rachel.e.canty@ice.dhs.gov) 

 


