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August 31, 2018  VIA EMAIL  

 (robertom@rwmfiber.com) 

 

 

Mr. Roberto Munoz 

Associate Director/Compliance 

RWM Fiber Optics, Inc. 

16627 South Avalon Blvd., Suite A 

Carson, CA 90746 
 

Re: Reaccreditation Deferred; 

Interim Report Reviewed; 

Institutional Show Cause Continued; 

Final Program Approval Deferred; 

Interim Report Required 

 

ACCET ID #1256 

 

Dear Mr. Munoz, 

 

At its August 2018 meeting, the Accrediting Commission of the Accrediting Council for Continuing 

Education & Training (ACCET) reviewed the institution’s interim report submitted in response to the 

May 1, 2018 Commission Action letter, as a result of its review of the application for reaccreditation 

(visit conducted on October 4–5, 2017). The Commission's April 2018 action extended the 

institution’s accredited status and deferred further action pending receipt of additional information; 

continued the Institutional Show Cause directive; deferred final program approval for its Private 

Security Guard program for an additional cycle; and directed the institution to submit an additional 

interim report to address weaknesses related to the following standards: Standard III-B: Financial 

Procedures; Standard III-C: Financial Assistance/Scholarships; and Standard IX-D: Completion and 

Job Placement.  

 

Upon review of the interim report, dated July 19, 2018, the Commission noted that a number of 

weaknesses remain unresolved, as the institution had satisfactorily addressed the weaknesses under 

only one standard (Standard IX-D: Completion and Job Placement).  Further, the Commission 

continues to have serious concerns regarding the institution’s policies and processes, including those 

pertaining to student finances, financial aid, and attendance, with significant effort needed to 

demonstrate compliance with ACCET standards and policies.  Therefore, at the August 2018 meeting, 

the Commission voted to extend the institution’s accredited status until December 30, 2018; defer 

further action pending receipt of additional information;  defer final program approval for the Private 

Security Guard program for an additional cycle; and continue the institutional show cause directive 

requiring the institution to show cause as to why its accreditation should not be withdrawn.   
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The institution is advised that overall responsibility for demonstrating compliance with the 

requirements of the Standards for Accreditation and associated policy documents ultimately rests 

with the institution and is not the responsibility of any consultants or third-parties.  Additionally, 

the institution’s ability to ensure the systematic and effective implementation of written policy and 

procedures compliant with the requirements of federal, state and ACCET Standards of 

Accreditation is necessary to provide a compelling rationale for the Commission to extend the 

institution’s accredited status.  Conversely, failure to meet these requirements, including 

requirements of accompanying ACCET policy documents, as detailed in this letter, will result in 

the failure of the institution to show cause why its accredited status should not be withdrawn. 

 

Therefore, the institution is directed to submit an additional interim report to include the following 

specific items to document compliance with the requirements of Standard II-D: Records, Standards 

III-B: Financial Procedures, Standard III-C: Financial Assistance/Scholarships, Standard VII-B: 

Admissions/Enrollment, and Standard VIII-B: Attendance.  The Commission noted that issues relative 

to records, enrollment, and attendance result from the review of documentation provided by the 

institution with the interim report dated July 19, 2018.  

 

1. Standard III-B:  Financial Procedures   

 

In its interim report response, the institution cited ACCET Document 31 – Cancellation and 

Refund Policy as its rationale for relying on the cancellation and refund policy of the BPPE 

and its own policies.  However, Document 31 states the following: “If the institution is required 

to be licensed by the state and the state mandates a cancellation and refund policy, the 

institution must demonstrate compliance with that policy as well as with any unique 

requirements of ACCET’s policy. The institution must compare the state’s policy with 

ACCET’s in each instance of cancellation or withdrawal and follow the policy that is more 

lenient towards the student. [emphasis added]”  Neither the institution’s policy nor its 

calculation worksheets demonstrate compliance with this aspect of ACCET Document 31. 

 

The institution’s updated enrollment agreement notes that the cancellation and refund policy 

is administered to students attending the program up to 60% of the period of attendance, which 

the enrollment agreement indicates is less than the full program length; however, the 

institution’s revised refund calculation worksheets appear to be calculating a refund based on 

the entire program length, inclusive of clock hours for work outside of class (homework), 

leading to incorrect refund calculation outcomes.  Also, the enrollment agreement does not 

itemize tool kit and certification fees as the institution’s revised enrollment agreement 

combines those itemized charges into the “others” fee, which is non-refundable.  However, 

ACCET Document 29.1 requires all non-refundable fees to be itemized.  Also, ACCET 

Document 31 – Cancellation and Refund Policy notes that those fees must be earned by the 

institution and cannot be automatically non-refundable.  Additionally, the enrollment 

agreement includes two policies for course cancellation and school closure which allow the 

institution to determine whether to provide students with a refund or transfer them to a different 

school; however, those actions are precluded under ACCET Document 31 – Cancellation and 

Refund Policy, which requires a full refund of all monies paid under those conditions. 
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Further, the institution provided supporting documentation related to four refund calculations 

for , and - ; however, two of the 

withdrawals in this sample provided by the institution continue to contain errors, in addition to 

the fundamental issues with attendance hours discussed below. For example, the 

documentation for  contains discrepancies between the attendance record and the 

refund calculation worksheet.  The attendance record indicates a total of 879 hours, but the 

calculation worksheet indicates 722.75 completed hours out of a total of 833.75 possible hours.  

The documentation for  contains similar discrepancies between the attendance record 

and the refund calculation worksheet. Further, ’s attendance record indicates 

attendance starting on December 17, 2017, but the enrollment agreement was not signed until 

January 29, 2018. 

 

Therefore, the institution is directed to provide a narrative update on this issue, including 

the following: 

 

a. A revised cancellation and refund policy and enrollment agreement to demonstrate 

compliance with ACCET Document 31 – Cancellation and Refund Policy, as well as 

documentation to demonstrate that the institution is to conduct refund calculations 

that compare the ACCET cancellation and refund policy with the BPPE policy for all 

cancellations and withdrawals, to demonstrate that the policy utilized results in an 

equivalent or more beneficial refund to students in all instances.  Alternatively, the 

institution may provide a comprehensive analysis after consultation with ACCET 

staff that demonstrates that the institution’s cancellation and refund policy is most 

beneficial to all students in all circumstances, as delineated in ACCET policy. The 

revised policy is to also reflect alignment in its use of the appropriate period of 

financial obligation across all documentation, including the refund policy and 

procedures, enrollment agreement, and refund calculation worksheet. Additionally, 

the enrollment agreement is to be revised to itemize all non-refundable charge and 

revise the non-refundable label associated with the tool kit and certification fees, 

which must be earned. The cancellation and refund policies in all documents must be 

revised to align with the requirements of ACCET Document 31 – Cancellation and 

Refund Policy. 

 

b. A narrative update and applicable revised supporting documentation that 

demonstrates the necessary corrections were applied to the attendance records, 

enrollment agreement, and refund calculations for  and . 

 

c. A sample of ten (10) files for withdrawn students since the July 2018 submission to 

demonstrate the systematic and effective implementation of updated and revised 

policy and procedures related to the processing of refunds to include: (a) enrollment 

agreements; (b) daily attendance records; (c) the student’s ledger with payment and 

charge history; (d) Return to Title IV (R2T4) calculation and proof of return; (e) 

refund calculation worksheets; (f) proof of any refunds made (e.g. cancelled checks, 

receipts showing credit back to credit cards, wire transfers, etc.); and (g) any other 

documentation needed to verify the refund calculation, such as leave of absence 
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forms.  The supporting documentation is to include revised enrollment agreements 

and refund calculation worksheets that demonstrate alignment of the institution’s 

definition of periods of financial obligation. 

 

2. Standard III-C: Financial Assistance/Scholarships   

 

In its interim report response, the institution provided a narrative update including roles and 

responsibilities related to the administration of federal financial aid, including the administration 

of refund calculations.  However, the institution’s interim report response, overall, did not 

demonstrate the systematic and effective implementation of internal policy and procedures related 

to refund calculations and processing, as supporting documentation provided as exhibits to the 

institution’s interim report response contained a number of errors or did not comply with federal, 

state, and/or ACCET requirements.  As a result, the Commission continues to maintain significant 

concerns related to the effectiveness of the institution’s implementation of financial aid processing 

and refund calculations.  

 

In its interim report response, the institution also provided a narrative clarification related to 

its policy and procedures on institutional credit.  However, the policy remains non-compliant 

with the requirements of ACCET Document 31 – Cancellation and Refund Policy.  The 

institution’s narrative indicates that the policy applies to all students regardless of their 

funding.  However, the policy itself appears to treat students differently based upon funding 

source, as the amount of funds credited by the institution will vary based upon funding source 

and the amount of aid received, if any.  This does not reflect consistent charging structures.  It 

is unclear how this policy is communicated to prospective students, and if self-funded students 

are eligible for the institutional credit as the policy refers to third-party funding sources.  The 

policy also appears to conflict with the following statement in the enrollment agreement, “The 

Title IV aid payments stated on page one of this agreement are only estimates depending on 

your eligibility for funds.  Student remains responsible for all incurred charges.” 

 

Finally, the institution continues to be on HCM2 status with the US Department of Education. 

 

Therefore, the institution is directed to provide a narrative update related to this issue, to 

include the following: 

 

a. An updated organizational chart that identifies the name of the institution’s Fiscal 

Officer, Administrative Officer, and Financial Aid Officer, as well as job descriptions 

related to those roles identifying the responsibilities, minimum education, and 

experience requirements of each position. 

 

b. ACCET Document 6 - Faculty/Administrative Personnel Form and/or resumes for the 

Fiscal Officer, Administrative Officer, and Financial Aid Officer to demonstrate the 

appropriate knowledge, skills, education and experience to effectively implement the 

institution’s policy and procedures related to Title IV Financial Aid processing, with 

specific reference to conducting refund calculations.  
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c. A narrative update and applicable supporting documentation on training, professional 

development, or continuing education received by management and/or staff, with 

specific reference to the Fiscal Officer, Administrative Officer and Financial Aid 

Officer, related to federal financial aid administration, including the processing of R2T4 

refund calculations and key related policies and procedures, such as the monitoring and 

tracking of attendance and satisfactory academic progress. 

 

d. An narrative update to include a revised policy/procedure relative to institutional 

credit and a sample of five (5) institutional credit recipients to demonstrate effective 

implementation of the updated and revised policy and procedure, to include 

enrollment agreements, general ledgers, and transcripts.  The updated information 

must clearly demonstrate that students are not treated differently based on their 

funding.  

 

e. A narrative update and applicable supporting documentation relative to the 

institution’s HCM2 status, including a copy of any new correspondence or 

documentation from the US ED. 

 

f. Updated financial statements for the period January 1 – September 30, 2018 to 

include an internally-generated income statement, balance sheet, cash flow statement, 

and a statement signed by the CEO or CFO attesting to the accuracy of those 

statements.  

 

3. Standard VII-B: Admissions/Enrollment 

 

The interim report provided a revised enrollment agreement with significant changes.  In 

addition to the issues noted above with costs and the cancellation/refund policy, the revised 

enrollment agreement contained two separate end dates: the “expected end date” and the “on-

time grad date.”  It was unclear how these two dates were determined.  Further, the enrollment 

agreement indicated that the “on-time grad date” is the date after which the student is 

responsible for all tuition at a specific rate per hour, and that the enrollment agreement only 

covered the time period through the “on-time grad date.”  However, the “expected end date” 

was consistently later than the “on-time grad date” for the examples provided, resulting in the 

end of a student’s enrollment not covered by the enrollment agreement or the tuition as 

published.  

 

Therefore, the institution must provide a narrative update on this issue, including an 

updated and revised enrollment agreement that includes the accurate start date and 

scheduled end date for the program of study.  The institution is advised that any inclusion 

of a third date, such as an “on-time graduation date,” must relate appropriately with the 

published start and scheduled end dates and be appropriately defined.  Also, the 

enrollment agreement must publish clock hours representative of lecture, lab, and 

externship instructional hours, as applicable, and length in quarter credit hours.  The 

institution is advised that clock hours assigned to work outside of class are not to be 
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included in the clock hours of the program on the enrollment agreement, as these are not 

instructional hours. 

 

4. Standard VIII-B:  Attendance 

 

In its interim report, the institution provided a narrative response that noted that it recorded 

attendance using both in-class clock hours and “out-of-class” work to achieve the requisite 

quarter credit hour lengths; updated its attendance procedures to be monitored and tracked 

through RGM; conducted an audit to reconcile paper and electronic attendance records; and 

provided revised refund calculations for some students.  However, the addition of out-of-class 

work clock hours to student instructional attendance hours is a serious mis-application of the 

institution’s approval for credit hours, which does not allow out-of-class work to be counted 

as instructional hours for attendance purposes or for the purposes of calculating a refund. As a 

result of this practice, it appears that the institution is inflating its instructional hours by the 

amount of its out-of-class work for all of these purposes.  All attendance records included 

regular overrides to add additional clock hours, and the institution’s refund worksheets 

continue to consistently identify the incorrect total instructional clock hours of the program.  

This serious misunderstanding of the basic concept of attendance and instructional hours is of 

great concern to the Commission.   

 

Further, in addition to the mis-application of homework hours to attendance, the institution’s 

sample of attendance records, which included student files for  

, and , all contained additional discrepancies, as follows: 

 

• : Paper attendance records did not align with electronic attendance records 

as the paper records noted “no class” on April 16, 2018; however, electronic records 

posted an Absent notation.  Also, on April 26 the paper record noted no afternoon 

attendance; however, the electronic records noted full attendance for both the morning 

and afternoon sessions. 

 

• : Electronic records noted that the student was absent on April 30; however, 

paper records indicated that there was a late start, with no notations related to 

attendance in the column.  As a result, the Commission was unable to determine the 

number of clock hours missed, or the hours needed to be made up for that date.  Also, 

paper records for May 22 through May 24 note no classes schedule; however, electronic 

records list three absences.  

 

• :  The institution’s paper records note that no class was scheduled for June 

25, 2018; however, electronic attendance records note that the student was absent.  

Additionally, the institution’s paper records note a class schedule of 8:30 am-4:30 pm 

for the time period of June 26 through June 28.  The paper record is also noted as “Fiber 

Night Class;” however, the electronic records list 3:35 clock hours of attendance for 

each of those dates, which does not coincide with the published class schedule on the 

student enrollment agreement. 
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• : The institution’s paper records note that no class was scheduled for June 

25, 2018; however, electronic attendance records note that the student was present for 

both sessions.  The institution’s paper records note an attendance roster titled “Fiber 

Night Class”; however, the roster lists a morning and afternoon (PM) columns, and a 

start and end time of 8:30 am-4:30 pm. The paper attendance records give full 

attendance for the June 26 and June 27 dates; however, the electronic records note that 

 was absent on June 27, and credit the student with 3:35 clock hours of 

attendance on June 26, instead of the 7.5 clock hours listed on the roster’s class 

schedule.   

 

Therefore, the institution is directed to provide a narrative update on these issues, along 

with the following: 

 

a. Revised policies and procedures and supporting documentation that demonstrates 

the effective implementation of monitoring, tracking and recording of attendance 

data. The institution’s policy and procedure must ensure that clock hours for out-of-

class work are not counted for the purpose of attendance.   

b. A narrative and supporting documentation, including any revised attendance 

records, related to the issues cited above for , and 

. 

c. Documentation for five (5) active students for the period August 1 through September 

30, 2018 to include electronic and paper records, to demonstrate consistently accurate 

attendance documentation. 

 

5. Standard II-D:  Records  

 

In its interim report, the institution provided a narrative and supporting documentation related 

to a number of student records. However, upon review, the institution did not demonstrate 

effective corrective action or compliance with ACCET requirements. 

 

Therefore, the institution is directed to provide a narrative update and supporting 

documentation, as follows: 

 

a. : While the institution’s narrative explanation clarified the 212.80% 

figure found on the student’s refund calculation worksheet as possible clock hours 

and not program hours completed, the narrative did not address why a student was 

able to achieve 212.80% in possible clock hours.  Therefore, the institution is to 

provide a narrative update and supporting documentation clarifying the 212.80% 

possible clock hour figure and demonstrating how it ensures that “possible clock 

hour” reporting is consistently accurate. 

 

b. : The institution was directed to provide a narrative update that 

demonstrated that the Humber College transcript met the requirements for Title IV 

eligibility, including an evaluation of the foreign documentation by a party 

experienced in evaluating academic transcripts outside the United States; however, 
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no documentation was provided.  Therefore, the institution is directed to provide a 

narrative update that demonstrated that the Humber College transcript meets the 

requirements for Title IV eligibility and ACCET Document 23 – Admissions 

Requirements and Ability to Benefit, including an evaluation of the foreign 

documentation by a party experienced in evaluating academic transcripts outside the 

United States. 

 

c. : The institution’s narrative indicated that  possesses a GED. 

However, the institution did not provide any supporting documentation that 

demonstrated this fact.  Therefore, the institution is to provide a narrative update and 

supporting documentation that demonstrates that  possesses a GED. 

 

d.  and : The institution’s narrative response indicated that 

students with identical class schedules and attendance are able to be in differing 

payment periods due to its status as a credit-hour institution and maintained that 

their respective refund calculations were correct. However, a review of the 

previously-submitted documentation for those two students indicates that  

 appears to have been on a leave of absence for seven weeks, resulting in the 

same amount of active enrollment, and that both  and  have 24.28 

possible units listed on the calculation worksheets.  Further, the documentation 

provided by the institution in its interim report appears to indicate that student 

payment periods are completed based on weeks attended, not a determination of if 

that payment period was actually completed.  Therefore, the institution is directed to 

provide a detailed narrative response that clarifies the respective attendance records 

relative to the institution’s academic progress policy for these students and 

demonstrates how it determines percentage and completion of payment periods for 

Title IV purposes. 

 

e. : The institution’s narrative response indicated that there was an error 

related to  student status as he was listed as being on LOA instead of being 

administratively withdrawn, which resulted in his being listed in two payment periods 

simultaneously.  However, the institution’s rationale does not sufficiently explain the 

errors in processing, which include overlapping start and end dates of payment 

periods on the R2T4, representation of the student as simultaneously in both payment 

periods, and incorrect attendance records, nor does it provide clear information on 

how this student’s record and R2T4 were corrected.  Additionally, portions of the 

institution’s supporting documentation was illegible.  Also, the institution did not 

provide proof of return of Title IV funds, as the documentation provided 

demonstrated only payment to the institution’s bank account.  Therefore, the 

institution is directed to provide a detailed narrative response and supporting 

documentation that clearly explains how ’ student status affected his 

payment periods and start and end dates, and demonstrates proof of return of Title 

IV funds. 
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A copy of this report, including the attached interim report cover sheet, must be emailed to 

interimreports@accet.org for receipt at the ACCET office no later than October 26, 2018. 

 

As a reminder, please be advised that late submission and receipt of documents and reports are subject 

to significant late fees in accordance with Commission policy.  These fees are outlined in ACCET 

Document 10, which can be found at www.accet.org. 

 

The institution is reminded that a Show Cause directive requires the institution to show cause and 

provide a compelling rationale as to why its accredited status should not be withdrawn.  Further, while 

under a Show Cause directive, the institution is restricted from making any substantive changes 

including, but not limited to, new programs, major program revisions, new branch campuses or other 

new sites, or relocations out of the general market area. 

 

Deferral of reaccreditation is not an adverse action and is explained in ACCET Document 11 – 

Policies and Practices of the Accrediting Commission, which is available on our website at 

www.accet.org.  The deferral of a final decision is intended to allow for an opportunity to clarify 

and/or resolve the issues of concern cited herein, specifically focused on the demonstration of 

systematic and effective implementation of revised policies and procedures in practice over time.  In 

accordance with Commission policy, no substantive changes including, but not limited to, new 

programs or major program revisions, new branch campuses or other new sites, and/or relocation out 

of the general market area, will be permitted during the term of the deferral period. 

 

Your demonstrated capabilities and commitment in support of the institution’s accredited status are 

essential to a favorable outcome in this process.  Should you have any questions or need further 

assistance regarding this letter, please contact the ACCET office at your earliest opportunity. 

 

Sincerely, 

 

 
William V. Larkin, Ed.D. 

Executive Director 

WVL/eyl 

 

Enclosures: Interim Report Cover Sheet 

 

CC: Mr. Herman Bounds, Chief, Accreditation Division, US ED (aslrecordsmanager@ed.gov)     

Ms. Valerie Lefor, Accreditation Division, US ED (valerie.lefor@ed.gov) 

Ms. Martina Fernandez-Rosario, ACD - San Francisco/Seattle, US ED (martina.fernandez-

rosario@ed.gov)  

  Mr. Ron Bennett, Director, School Eligibility Service Group, US ED (ron.bennett@ed.gov) 

Ms. Yvette Johnson, Enforcement Chief, CA Bureau for Private Postsecondary Education, 

(yvette.johnson@dca.ca.gov) 

Ms. Leeza Rifredi, Deputy Bureau Chief, CA Bureau for Private Postsecondary Education, 

(leeza.rifredi@dca.ca.gov) 
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