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4-H, CYFAR  / Daly City, Daly City Partnership
Playground Build Matrix
PJ- 01548
Build Site: 		
Westlake Park- 111 Lake Merced Blvd- Daly City, CA  94015
	
Build Day:
Tuesday, May 4th 2010
	
KaBOOM! Team
Project Manager:  Katie Morgan 	Cell: 650-670-0416 		 Kmorgan@kaboom.org
KaBOOM! Team: Melanie Barnes, Jorge Contreras, Javier Gomez

4-H :
      
Marilyn Johns   mjjohns@ucdavis.edu 650-380-0268
Keith Nathaniel       kcnathaniel@ucdavis.edu   213-618-1305

Daly City:
Mike Stallings 		 mstallings@dalycity.org 		 
Denise Brown		  dbrown@dalycity.org  		650-740-4531

Daly City Partnership:
Patricia Bohm 		  pat@dcpartnership.org  		650-438-9335 

Installer:
Bill Bagshaw

Tractor Operator:
Daly City- Mike Stallings
PlayWorld Systems
PSI Contact:  Julie Rearick 		
Office: 570.522-5332
Playground Equipment Delivery
Delivery Date:  Saturday, May 1st   
Cal-Ex: Eddie: 570-603-0180 x 223
The Home Depot Materials Delivery
Delivery Date: Saturday, May 1st  
Contact:  Tom, Westlake store 
Surfacing: Fibar
Delivery: Saturday, May 1st  
Contact: Joy Dunn, 800-269-1669


SITE PREP SCHEDULE

Saturday May 1st 2010  - Site Prep Day 1
	Time
	What
	Who
	Tools

	7:00 am
	KaBOOM! arrives on site to inventory materials
	Katie/Melanie from KaBOOM!
	Smiles, to do lists

	7:45 am
	Layout site 

Breakfast Set Up
	KaBOOM!, Installer 
Bobcat Operator on site
	Site plans, footing diagram, tape measure, marking paint, string line

	8:00 am
	Volunteers arrive/
Breakfast and Welcome

	Volunteers
	

	8:30 – 10 am
	Equipment delivery, unloading and inventory
Playground, THD order, Mulch
	KaBOOM!, Volunteers
	snips, utility knives, markers, equipment specs, storage container

	12–12:30 pm
	Lunch
	KaBOOM!, Volunteers
	Lunch!!

	12:30–1:30 pm
	Mandatory Build Captain Training
	KaBOOM!, Build Captains
	Sample bucket (or bag), tool belt, Build Captain vest, 3D and other hand outs

	1:30 PM
	Registration Team Meeting
	KaBOOM!, Registration Volunteers
	Registration Bucket

	ALL Day
	Work on tasks below
	KaBOOM!, Volunteers, BC, Installer
	



Tasks to be completed
	
	Inventory Playground Delivery
	
	Review PG layout with installer

	
	Inventory THD Delivery
	
	Finalize designs for plywood

	
	Draw Build Captain Posters
*use cardboard from PG pieces, also make posters for recycling containers
	
	Check water source and hose, electricity source and extension cords

	
	Make nametags and organize registration materials
	
	Finalize Garden Area- layout, plants

	
	Dig/Transit playground holes
	
	Drill holes in plywood cutouts

	
	Sort and label PG hardware into buckets/bags/boxes
	
	Wood Projects (Cut/Check/Store)
7 deck benches, plywood cut outs, garden signs

	
	
	
	Organize everything for youth activities

	
	
	
	Power Sand metal fence and metal benches

	
	Make Tool Belts
	
	Inventory and label ALL tools

	
	Organize Safety materials
	
	Make Home Depot List

	
	Finalize Paint/Concrete station
	
	Finalize site map 


	
	
	
	



Monday May 3rd  2010
	Time
	What
	Who
	Tools

	Morning
	Errands to Party Store,  The Home Depot, etc
	KaBOOM!
	

	BC TRAINING
	
	
	

	
	Site Walk, double check everything!
	KaBOOM!, 
	Site Map, Build Matrix

	All Day
	Complete anything necessary
	KaBOOM! and Volunteers if necessary
	TBD



BUILD DAY SCHEDULE
Tuesday, May 4th 2010 
	Time
	What
	Who
	Tools

	6:15 am
	KaBOOM! and others arrive on site
	Katie, Melanie, Javier, Jorge
	Smiles   

	6:30 am
	Build Captains arrive on site
	
	

	6:30 am
	Equipment moving and sorting
	KaBOOM!, Build Captains
	Equipment, hardware, tools, team lists

	7:00 am
	Planning Team set-up:
· Food
· Registration area
· DJ 
· Construction area
· Safety area 
· Children activities area
	KaBOOM!, Build Captains, 
food and registration volunteers, Planning Committee Members
	· Food – food, tables, chairs
· Registration – 2 tables, 4 
      chairs, KaBOOM! balloons,                             
      tent
· Construction – table w/ 
      toolbox, tools & materials
· Safety – table, chairs, tent
· Children – tables, materials

	7:30 am
	Breakfast & Registration open
	Food/Registration Committees
	______________

	8:00 am
	DJ and PA system set up- music starts playing
	PA system contact info_____
	Extension cords, Tent/tables?

	8:00 am
	Build Captain Meeting
	KaBOOM!, Build Captains
	Build Captain posters, flare, site maps- In Storage container

	8:00 am
	Volunteers arrive, register and eat breakfast
	Registration volunteers and food team
	Volunteer waivers, nametags, pens, food, raffle tickets

	8:30 am
	Kick-Off 
	KaBOOM!, CYFAR/4-H, Daly City, DC Partnership Speakers
	Run Of Show, PA system, DJ, camera

	8:50 am
	Deployment of volunteers and Playground construction begins
	KaBOOM!, Build Captains, Volunteers
	Team posters, Specs, hardware, tools, playground equipment, music

	11:30-12:30 pm*
	LUNCH (in shifts)
	Food team, all volunteers
	Appetites, food

	12:45 pm*
	Push moving mulch/concrete/side projects
	Volunteers
	

	2:00 pm*
	Complete playground 
(Collect tools & clean up)
	KaBOOM! and Volunteers
	specs, hardware, team tool kits

	2:30 pm
	Playground Board Cutting Ceremony
	KaBOOM!, Daly City, DC Partnership, CYFAR Speakers
	Agenda, board, hand saw, camera, PA system

	3:00* pm
	Remaining projects and cleanup
	KaBOOM!, Build Captains, Volunteers
	Complete task list below

	* Times are estimated.

	
	
	



Tasks to be completed
	
	Recycling and Trash collected and sorted
	
	Paint and Concrete areas cleaned

	
	All tools collected and placed in storage and sorted
	
	Toolbox sorted

	
	Build Captain Vests, tool belts collected
	
	2 Build observation guides

	
	Completed site photos
	
	Caution tape PG

	
	Take down stage area/ barricades etc.
	
	Sorting tools (water, waste water and parks)

	
	Rivet Structure
	
	Check all bolts

	
	Wash out all wheelbarrows 
	
	Collect site banners



4-H, CYFAR/ Daly City, Daly City Partnership
Build Day Team Assignments
	Team
	Vol min
	Vol max
	Project
	In Tool Belt
	Build Captain
	Sticker

	Decks and Posts Installer
Team A
	10
	12
	Decks and Posts
DP1- 24” stepped platform
	Torpedo Levels (4), 3/8” Ratchet with 9/16 sockets (2), 3/8” Ratchet with 3/4 sockets (2), 3/8” Ratchet with “red” bit (2), 3/8” Ratchet with “blue” bits (2), 3/8” Ratchet with “star” bits (2), Allen Keys (3 blue, 3 brown, 5 red, 3 yellow, 3 orange), 25’ Tape measure (2), 9/16” open-ended wrench (2), 3/4” open-ended wrench (2), playground specs, 
	
	Robot

	Team B

	10
	12
	Playground components
B1- Adventure Bridge
B2 – Swings
B3- Access gate (x3)
B4- RockBlocks + Deck access support
	3/8” Ratchets with 9/16” sockets (1), 9/16” open-ended wrench (2), ¾” open-ended wrench (1), Allen keys (2 yellow, 2 orange, 2 brown, 2 blue, 5 red), 3’ tape measure (1), utility knife (1) sharpie, ½ deep socket
	
	Foot print

	Team C

	10
	12
	Playground components
C1- Sidewalk
C2- Stationary Buttons ( 3-12” + 1-18”)
C3- Inclined Cliff Hanger 
C4- 16” Stump 
C5- Hopscotch Climber
C6- Crater Arch
	3/8” Ratchets with 9/16” sockets (1), 9/16” open-ended wrench (2), ¾” open-ended wrench (1), Allen keys (2 yellow, 2 orange, 2 brown, 2 blue, 5 red), 3’ tape measure (1), utility knife (1) sharpie
	
	Hello Kitty

	Team D
	10
	12
	Playground components
D1-Transfer Station + Approach Step
D2- Stump Jump
D3- Skylink
D4- Ribbon Climber
D5- Sliding pole
	3/8” Ratchets with 9/16” sockets (1), 9/16” open-ended wrench (2), ¾” open-ended wrench (1), Allen keys (2 yellow, 2 orange, 2 brown, 2 blue, 5 red), 3’ tape measure (1), utility knife (1) sharpie
	
	Leaves

	Team E
	10
	12
	Playground components
E1- Spiral Slide
E2- Vertical Wave
E3- Storefront panel
E4- Drum Panel
E5- Glide Slide
	3/8” Ratchets with 9/16” sockets (1), 9/16” open-ended wrench (2), ¾” open-ended wrench (1), Allen keys (2 yellow, 2 orange, 2 brown, 2 blue, 5 red), 3’ tape measure (1), utility knife (1)sharpie
	
	Turtle

	Team F
	60
	70
	Mulch
190 Cubic Yards
	Blue tarps, felt rolls, scissors, spray paint, duct tape, mats, 2D of playground
	2:
	Happy Face

	Team G
	12
	15
	Concrete

	Playground layout: marked buckets, nozzle, marking spray 
	
	All Star

	
	
	
	
	PREP FOR SIDE PROJECTS
	
	

	Team H

	15
	18
	Painting:
1- Blue fence surrounding structure 2- Benches 3- Concrete border where it rises up to field 4- Base of tennis court wood

	Sand, prime where necessary
	
	Crayon

	Team I

	0
	10
	Painting Plywood Cutouts
	Cut cutouts, prime, drill holes store- can be kids or follow- up
	
	Ice Cream Cone

	Team J
	7
	10
	7 deck benches
	Cut wood, bundle, store
	
	Sponge Bob

	Team K

	10
	15
	Moving DG/Planting 3 trees
	Receive DG delivery, 
	
	Airplane

	Team L

	10
	15
	Demonstrative Garden
	Map out plant layout
	
	Heart

	Team M

	12
	14
	All other Planting (against gym, medians etc.)
	Map out plant layouts
	
	Butterfly

	Team O
	0
	10
	Garden Signs 
	Prime wood, finalize list- Can be kids or follow up
	
	Candy corn

	Team R
	2
	3
	Green Team
	
	
	Alligator

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total
	178
	240
	
	
	
	

	Safety

	
	4
	Build Day Safety
	Table, tent, first aid kit, sun block, gloves, masks, goggles, trash bags
	
	

	Food
	
	
	Build Day Food
	Food, ice, utensils, drinks, coolers, paper products, trash bags
	
	

	Youth Activities
	
	8+
	Youth Activities
	
	
	

	Registration
	
	6
	Register volunteers

	clipboards, volunteer waivers, nametags, pens, markers, balloons, helium, banners
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