Kenmore Elementary Playground Fund Raising Information
Location: 
Kenmore Elementary



19121 71St Ave NE



Kenmore, WA 98028

425-408-4800

Website:  
http://projects.kaboom.org/kenmore

Project description:

The existing playground at Kenmore Elementary fails to meet the needs of the students and surrounding community. Risk Management has found that the playground fails to meet current safety standards in many areas. These deficiencies are explained in detail in the “Existing Condition” section of this document. Most of the current playground equipment was installed well before the current safety standards were released in 1991.  Kenmore Elementary is the oldest elementary school in the district. Most equipment was installed when the playground was built over 50 years ago. The Kenmore Elementary Playground Improvement team was established in February 2008 to support the building of a playground that all the students can use in a safe and inviting manner.
Kenmore Elementary challenges the fresh minds of its students and wants to provide a safe and enjoyable playground to challenge their developing bodies.  We are acutely aware of the link between obesity, children, and their economic status.  Approximately 40% of our students qualify for free or reduced lunch. There are 181 affordable housing units within walking distance to Kenmore Elementary. The lower economic status of the area surrounding Kenmore Elementary suggests that this is the only playground accessible to many of our children. The Kenmore Elementary playground is open for community use during off school hours.  The community needs your help to improve the children’s health by providing a safe and welcoming playground.
Scope of Services:
Funds will be used to purchase the playground equipment for Kenmore Elementary. Other grants and planned fund raisers will complete the fundraising portion of this project.  

Extensive surveys of students, faculty, and parents resulted in the following scope of the playground project. 
· The current swings, metal boat, and metal train, monkey bars, and embankment slide will be restored by two separate Eagle Scout projects.  The entire community is getting together to improve the Kenmore Elementary playground. 
· Some equipment will have to be removed because it can’t be brought up to current safety standards.  These include two sets of overhead rings, three rainbow climbers, and our current play structure.
· We will install a new play structure manufactured by Playworld Systems.  Northwest Playground Equipment is the local company we are using for the design and installation of our playground. We will also be adding a Playweb and X-Wave.
· The design incorporates a circuitous route with multiple access points around the structures to invite play.  
Our fundraising goal is $103,662.58. This figure includes restoration of current equipment as well as new equipment costs. We estimate installation during the summer of 2009.
· $75,812.23 has been raised to date. 
· Our grant writing team is reaching out to businesses as well as community clubs and foundations to gain support for our worthy cause.

Neighborhood/Community impact: 
There are no playgrounds within walking distance of Kenmore Elementary other than the one on campus.  Because of the economic status of our immediate community, it is possible that the Kenmore Elementary playground is the only accessible playground for many neighborhood families.  There are 181 affordable housing units within walking distance to Kenmore Elementary. Kenmore is a rapidly growing community, yet the parks in the area have not expanded to encompass this growth.  Kenmore Elementary is connected to Wallace Swamp Creek Park, which is a wonderful park with many trails through a natural environment.  We believe that an improved Kenmore Elementary playground will enhance this area for families with younger children while keeping Swamp Creek Park in its natural state. 
Kenmore is dedicated to play, health, and families.  Kenmore has been named by Family Circle Magazine as One of the 10 Best Towns for Families.  We have also been ranked #1 by Seattle Magazine for Best Metropolitan Neighborhoods to Live.
Service Area/Demographics:

Kenmore Elementary serves a varied set of students in almost every known category: age, race, economics, and abilities.  Having such a diverse population in one school makes it imperative to build a sense of community within the school. Opportunities where all school members can play together helps create this needed unity.

· 477 students attend Kenmore Elementary ranging in ages 3 to 12.
· The school serves elementary students as well as a Head Start preschool 

· 53 students are enrolled in the special education program. 
· 40.4% of students receive free or reduced priced lunch 
· 68 students are enrolled in the ELL program 
School demographics by race: (This is 2006 data)

· Caucasian

64.6%

· Latino


16.8%

· Asian


10.3%

· Black


2.1%

· Native American
1.5%

Existing conditions:
The current playground has one play structure, an embankment slide, swings, a metal boat and train, bongo poles, straight and monkey bars, two tetherball poles, and an undercover play area with basketball hoops. 
Much of the current equipment does not meet the current risk management standards.  Much of our equipment was installed when the school was built 51 years ago. Our first and foremost goal is to provide a safe place for children to play.  

The embankment slide does not meet CPSC guideline 12.4.6 which states that the chute should have a maximum height of 12 inches above the underlying ground surface. Other deficiencies include exposed concrete footings, non-standard protruding acorn nuts, head entrapment hazards on the railing, and cord entanglement hazards. 
Our current big toy has many risk management findings against it.  There are eight head entrapment hazards on the current big toy. Deck openings are wider than the 18” requirement in at least eleven locations. The metal climbing net is higher than deck height, which is not allowed.  The monkey bars are higher than the five foot requirement.  Decks have begun to erode.  The play structure was installed many years before the current safety standards were released in 1991.  We have contacted the manufacturer and there is no way to bring the play structure up to current safety standards.
Free standing rings are bent, wobbly, or have steps that present a protrusion hazard for children. 

Our swings, boat, and train need to have rust removed and need to be repainted. 
Effect of playground improvements:

Our improved playground will expand and enrich the playground experience for all students.  Based on our surveys of students, playground staff, teachers, and parents we have planned a playground that meets the needs and desires of our students. This professionally designed playground optimizes our goals:
· Create a safe environment for children to play

· Increase the opportunity for physical activity

· Foster social interaction and cooperation

· Develop physical strength and new interests

· Expand upon traditional equipment to engage the imagination

Balance, upper body strength, cooperation, and total body coordination skills are built into the new design.  Both traditional and newly developed activities are incorporated in the playground so no matter how it is used, the students will benefit.  For example:

· The X-Wave allows up to 20 students to experiment with balance, coordination, and cooperation.
· The various access points to the structure offer simple to challenging climbing options. Pikes Peak allows children of varying heights to use the climber.
· A new kind of basketball hoop will encourage cooperation and self confidence.  
· The layout provides activities allowing the student to use a variety of muscle groups.
· Plenty of room will be left for kids to just “run around.”

· A Play Web will be added to give kids a different kind of climbing activity. It is a kid favorite web climber with no “peak,” insuring games such as king of the mountain will not happen.  Northwest Playground Equipment is the only manufacturer that uses this design.
· The U-bounce is a great ADA accessible activity, and is fun for all ages. 

· The Spinning teacups and a twist and twirl will be added as movement activities.

We have two Boy Scouts who are former Kenmore Elementary students who have agreed to make restoring the swings, metal boat, metal train, monkey bars, and embankment slide their Eagle Scout projects.  Having the children in the area involved in the playground restoration produces an even greater sense of community and pride.

Proposed project Management:
The Kenmore Elementary Playground Improvement Team was formed in February of 2008 to support the building of a safe playground that all the students can use. The project is organized and driven by strong parent management.  Specifically, this team brings experience in fundraising, long term project planning, and organizational skills.
Stacey Denuski
Liaison to school district, playground firms, and project
oversight

Patti Byers, Kelly DeKay

2008/9 PTA Co-Presidents, project oversight
Craig Madsen 



Kenmore Elementary Principal

Sean Frisch



Kenmore Elementary PE Teacher

Alice Lee Eiford / Robin Stagg
Kenmore Staff Focals

Fitz Fitzpatrick


Director of Risk Management, Northshore School District

Jennifer Coop



Co-chair and Fund Raising Focal
Gretchen Nixon


Restoration Focal

Work Completed to date:
The team has worked diligently to achieve our goal of an improved playground. Working together and with their teams of parents and community members, the following objectives have been met. 
· Obtained a risk management assessment to determine current playground safety

· The district has corrected minor risk management findings including the repair of cord entanglement on the big slide, closing “S” hooks on the swings, and replacing bent bars.

· Performed analysis of student needs for physical development and play.

· Designed a playground to meet the needs of the students and community.
· Determined how the school district will maintain the playground after installation is complete.
· Researched three playground companies, with quality and cost as the primary goals.

· Selected Northwest Playground Equipment to build the playground.
· Determined permit requirements.
· Organized many successful fundraisers.  

· Identified local community clubs and businesses to invite partnerships in giving.

· Identified national and local grants that align with playground fund giving.

· Two sets of unsafe metal rings have been removed.

· The dumpsters and storage container have been moved out of the playground area.  The lawn under the storage container has been restored and the dumpsters have been repainted.

· Local Eagle Scouts have worked with the committee and community to build up the hill under the embankment slide and paint our metal boat, train, and monkey bars.
· We conducted a community build during the summer of 2009 to install our new play structure, spinning teacups, X-wave, and toss up basketball hoop.

Project Design:
Please see Appendix B for detailed design drawings.  Figure 1 shows an overhead view of the structure.  Figure 2 shows the detail of the two story tower.  Figure 3 shows a 3D rendering of the play structure.  

Appropriate and Quality materials

One of the primary reasons for selecting Northwest Playground Equipment (and Playworld Systems) was because of their reputed quality in the materials used to build their structures.  The School District assisted the team in selecting the vendor. The districts input on the quality of materials weighted heavily in our decision to choose Northwest Playground Equipment.  Based on the school districts past experience with this company’s product, we are confident the playground will withstand the normal wear and tear of constant daily use by the students and community members. 
Potential Phasing

Phase 1:

All safety concerns will be corrected first.  Phase 1 was completed during the summer of 2008. The cord entanglement hazard on the embankment slide has been soldered, S-hooks on the swings have been closed, and bent turning bars and balance beam bars have been replaced.  Two sets of unsafe metal rings have been removed. The dumpsters and storage container have been moved out of the playground area.  The lawn under the storage container has been restored and the dumpsters have been repainted. Local Eagle Scouts have worked with the committee and community to build up the hill under the embankment slide and paint our metal boat, train, and monkey bars.
Phase 2:

Installation of the new play structure, spinning teacups, toss up basketball hoop, and X-Wave in the summer of 2009.

Phase 3:
Install the Playweb during the summer of 2010.

Community Build
We have decided to do a community build.  This will save us over $14,000 in installation costs.

Efficiencies

The team has worked closely with the school district to ensure the timing of the funds, the ordering of equipment and the installation occurs in a timely and appropriate manner.  In order to achieve these efficiencies, weekly contact occurs between team members ensuring that the project continues to move forward.

Maintenance

The playground will be designed to fit in to the current school district maintenance practices. 

Aesthetics:
The professionally designed playground is inviting to young and old alike.  The various entry points to the structures encourage adventuresome exploring that includes the entire family.

Sustainable or Green Design 
Wood chips instead of rubber will be used for the safety ground cover.  They are bio-degradable and will need to be replaced on a regular basis; however wood chips will not need to be removed to a landfill upon their replacement.  The playground area at Kenmore Elementary has flooded in the past.  The use of wood chips will ensure that non-biodegradable material is not released into the surrounding environment. 

Playworld Systems is ISO 1400 certified, which guarantees that they meet the highest standards for environmental-responsible manufacturing.  We are proud to use a company that is dedicated to helping the environment. Some of the steps Playworld takes to help the environment are as follows:

· Packaging materials are 80-100% recyclable and biodegradable.

· Many products such as aluminum posts are made form 100% recycled materials and are 100% recyclable.
· Steel posts, climbers, and barriers are made from up to 50% recycled materials and are at least 95% recyclable.
Budget:

New Equipment

Our equipment budget is $93,598.05.  Please see the detailed budget in Appendix A

Other Expenses
Permit fees





$1,176.00

Paint for old equipment



$350.00

Topsoil for embankment slide


$573.42
Moving storage container



$164.00

Watering equipment and misc. supplies for hill
$324.60
Sod for embankment slide



$1,976.51
Supplies for community build



$500.00

Removal of old equipment



$3,000.00
Brick Installation:




$2,000.00
Total Restoration Expenses



$10,064.53


New equipment plus restoration


$103,662.58
District Support

The Northshore School has committed to donate $15,000 towards our playground restoration.  They have also supported our project by completing the following work:

Item






Estimated Cost
Solder cord entrapment hazard on slide

$145.00
Replace bent turning bars



$165.00


Replace bent balance beam bars


$195.00




Provide gravel for storage container location

$165.00


Remove unsafe rings




$245.00
Paint dumpsters




$145.00
Tighten S-hooks on swings



$95.00
Fill divots in lawn 




$145.00
Total District Support:



$16,300.00
Eagle Scout project savings:

We saved a considerable amount of money by using Eagle Scout projects in our playground restoration.  The Playground Committee spent $3,000 to restore the embankment slide.  Estimates to complete this work were $20,000.  Estimates for painting were $3,000.  The Playground spent $500.00 to fund painting.  By incorporating Eagle Scout projects, our committee saved an estimated $16,500!
Appendix A: Equipment Budgets – Playweb Only, Everything excluding Playweb.
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Appendix B:  Design

Figure 1:  Overhead view of play structure.
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Figure 2:  Detail of the two story tower.
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Figure 3:  3D view of play structure
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