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Rapid Rehousing Assessment Process – Job 

Aid  
 

Rapid Rehousing is an intervention-informed, Housing First approach that rapidly connects 

families and individuals experiencing homelessness to permanent housing through a tailored 

package of assistance that may include the use of time-limited financial assistance and targeted 

supportive services.  

 

This job aid will explain how rapid rehousing involvement, enrollment, rental assistance and case 

management are documented in HMIS, as this is different than other program types that use 

HMIS.  

 

 

 

 
 

 

1. Request a referral from the homeless resource coordinator via HMIS (for further instruction on this 

process, please see the job aid Provider Bulletin Board- Requesting a Referral).  

a. Begin reaching out to the client within an hour of the referral being assigned, and continue 

to reach out to attempt contact with the client. Document all contact attempts; there should 

be a minimum of 3 contact attempts in 72 hours. 

 

b. When you reach the client, schedule a time for the intake appointment. At this time, the 

household’s referral status must be updated to Accepted-pending in HMIS. 

 
 

 
 
 

Entering Program Involvement and Enrolling a Household Into Rapid Rehousing 
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c. Once the intake paperwork is completed, complete the entry assessment for all household 
members. 

i. When completing the entry assessment, if the client is still searching for a unit, 

please enter No on the Residential Move-In Date/In Permanent Housing screen 
of the entry assessment for all household members.  
 

 
 

ii.  If the household has located a unit at the time the entry assessment is completed, 
please enter Yes to the question In Permanent Housing?  on the Residential Move-

In Date/In Permanent Housing for all household members. You will also need to 
enter the actual move-in date (the date the household spent the first night in the 
housing) and the address of the unit.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
TIP: For rapid rehousing programs, a client’s HMIS Program 

Involvement Start Date and Enrollment Date will be the same 

date: the date they committed to working with the program to 

locate housing, which may or may not be the date of intake.  
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d. Enrollment into HMIS should be completed when all required paperwork /chronic 

homeless documentation has been collected for Rapid Rehousing. Enroll the 

household when you are confident that the client is committed to the program- 
use your best judgment. 

 

2. If the household locates a unit and moves in after HMIS enrollment has been completed, then an 

Update assessment must be done for all members of the Household between 1 and 3 business 

days after the move-in to document that they are now in a permanent housing situation. On the 

Residential Move-In Date/In Permanent Housing screen of the assessment, enter Yes to the 

assessment question In Permanent Housing? You will also enter the move-in date (the date the 

household spent the first night in the unit) and the address of the unit.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
TIP: When the Residential Move-In Date/In Permanent Housing 

assessment screen is marked Yes to In Permanent Housing, with a 

move-in date and address— whether it is entered in the Entry 

assessment or in an Update assessment—that is when the 9-month 

timer for the program to provide rental assistance begins.  

 



Department of Human Services 

Allegheny County, Pennsylvania 

Homeless Management Information System (HMIS) 

3/27/2017 Rapid Rehousing Assessment Process Page 4 of 6 

  

 

 

 

 

 

   
1. When the time-limited financial assistance has ended, this should be documented by creating a 

Rental Assistance Exit Assessment for the Head of Household. This is a new assessment 

type created in HMIS specifically for Rapid Rehousing programs and clients. It cannot be accessed 

or used by any other program type.  

a. The Rental Assistance Exit Assessment will have a mandatory field on the Residential 

Move-In Date/In Permanent Housing screen: Rental Assistance End Date. This date 

field will be used to record when the household stopped receiving financial rental assistance 

through the rapid rehousing program. 

 

 

 
 

b. By completing a Rental Assistance Exit Assessment for the Head of Household, the unit will 

release immediately back to the bulletin board, and another referral can be requested.  

 

 

 

 

 

 

 

 

Rental Assistance Exit Assessment: Documenting the End of Financial Assistance 
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c. The household will remain active in the program and remain on the Active Clients Screen, 

but the unit type for all household members will appear as “Case Management” to denote 

that the financial rental assistance for this household has ended.  

i. Households that are marked as “case management” will not count towards 

the total active clients in the program since rental assistance has ended. 

Please note that they will remain on the Active Clients screen and their 

information should be updated through Update, Annual or Program Exit 

Assessments. 

 

ii. When case management has ended for the household, they should be exited by 

creating a Program Exit Assessment for all household members, along with entering 

their actual exit date. After the program exit assessment and exit date have been 

entered into the system, the clients will be exited from the program in HMIS.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 
TIP: In HMIS, the Head of Household “holds” the unit assignment for all members of the 

household, so only the Head of Household needs to have a Rental Assistance Exit 

Assessment completed to release the unit to the bulletin board and move all household 

members to case management.  
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1. If a household is ready to exit the rapid rehousing program after rental assistance ends and does not require 

case management, proceed with creating a Program Exit Assessment for all household members. 

 

2. If there is no Rental Assistance Exit Assessment created for the Head of Household at the time a Program Exit 
Assessment is created, then on the Residential Move-In Date/In Permanent Housing screen will show the Rental 
Assistance End Date field as mandatory to complete the assessment. This date field will be used to record when 
the household stopped receiving financial rental assistance through the rapid rehousing program.  

 
3. By completing the Program Exit Assessment and filling in the Rental Assistance Exit Date field on the Residential 

Move- In Date/in Permanent Housing screen, the household will be exited from the program and release their 
unit back to the bulletin board immediately after the exit is completed.  
 

 

For assistance, please contact the Allegheny County Service Desk or call 412‐350-HELP (4357).  Select Option 2 

for the DHS Service Desk. 

 

To access the Self Service Tool go to http://servicedesk.alleghenycounty.us 

 
 
 

 
 
 
 
 
 
 

 

If a Household Stops Receiving Rental Assistance and Exits the Program Without Case Management  

For more information… 

http://servicedesk.alleghenycounty.us/

