2008 Spring Convocation Meetings

Important Dates for Delegates

Spring
April 13
New River Convocation
St. Thomas, Christiansburg, 2:30 pm

April 20
Augusta Convocation
St. John’s, Waynesboro, 3:00 pm

April 27
Lynchburg Convocation
St. Stephen’s, Forest, 2:30 pm

May 4
Roanoke Convocation
St. Peter’s, Callaway, 2:30 pm

May 18
Abingdon Convocation
St. Thomas, Abingdon, 2:30 pm

Fall
Oct. 5
Lynchburg Convocation
St. Paul’s, Lynchburg, 2:30 pm

Oct. 12 A
Roanoke Convocation EpucaATIONIN
Trinity, Moneta, 2:30 pm -

Oct. 19
Abingdon Convocation
St. Thomas, Abingdon, 2:30

Oct. 26
New River Convocation-Christ,
Blacksburg, 3:00 pm

Nov. 2
Augusta Convocation
Emmanuel, Covington, 3:00 pm

MEE ) S T R Y

Winter
January Convocation Meetings
Jan.11, 2009
Times and locations to be
announced.

(Snow Date: Jan.18, 2009)

Jan. 23—25, 2009
Ninetieth Annual Council




Agenda

Opening Prayer, led by Convocational
Dean, followed by Hymn

Bishop’s Comments (5 minutes)
Delegate Orientation (5 minutes)

Executive Board Member Introductions and
Comments (5 minutes)

Program Grants Reports: (45 minutes)

--Companions for Mission
--Daughters of the King
--Ecumenical Ministry
--Education for Ministry
--Prison Chaplaincy
--River Adventure Program
--Small(er) Churches

Small Group Feedback (30 minutes)
Plenary Group Feedback (15 minutes)
Three Year Budget View (5 minutes)
Announcements (5 minutes)

—Fall Meetings

—Upcoming Nominations and
Elections

Hymn 539 The Hymnal 1982
O Zion, haste, thy mission high fulfilling

Hospitality
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Delegate Participation Process Cycle

{ A.Share with parish the
actions of Annual
Council

B.Share with parish the
knowledge gained from
Council educational
opportunities

C.Begin to solicit interest
from others 1o serve as
Council Delegates and
diocesan leaders

!

Annual
Diocesan
Council

" A.Review and

-

i Delegates, Alternates, and Clergy will
! receive mailings with relevant infor- |
{ mation about items under considera- |
! tion prior to each convocational ;

: meeting

A

March 31
(formerly
8/31)
Council
Delegates

February
Education § southwesge,.
. : o Y.
in Parishes o (8
\O‘P 9’0.
Q ?

Delegate Participation Process Cycle

ishes
B.Review Council Resolu-

tion and Canons Com-

mittee Repont, and pre-

liminary Council Agenda
. C.Hospitality

tions, diocesan Constitu-

take action on December
Resolutions, January Parish
Current Year COI‘]VOC_atIOrI Funding
Budget, and Meeting Commitment
Constitution Form
and Canons
Report

B.Participate in
educational A
opportunities at i A.Review final Diocesan
Council Proposed Budget based

C.Hospitality upon funding commit- ¥

] ment forms from all par- { Form wili include a

i vestry evaluation of
| diocesan programs
¢ that will ultimately

¢ feed the following

| year's spring canvo-
| cation meeting.

/' A.Orientation for Delegates

by convocation

B.Executive Board
Accountability Reports to
convocation

C.Diocesan Program Reports

D.Diocesan Program
Evaluations by Convoca-
tion

E.Diocesan Budget intro-
ductions for three years
(proposed, preliminary,
and projected)

. F.Hospitality

Fall
Convocation
Meeting

. A.Bishop's \*sion for
the life of the diocese

B.Election of Executive
Board Members (as
needed)

C.Nominations for di-
ocesan positions for
Council election (as
needed)

D.Diocesan Program
Evaluation Results
from all Convocations

E.Diocesan Proposed
Budget (based upon
data from all convo-
cations, from spring
meetings)

F.News of upcoming
diocesan Council

G.Hospitality
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RESOLUTION #9

Submitted by: Augusta Convocation and

Passed by the Eighty-Eighth Annual Council of

the Diocese of Southwestern Virginia on January 28, 2007

WHEREAS, “God loves a cheerful giver” (2 Corinthians 2:9, NRSV), and

WHEREAS, for four decades Voluntary Proportionate Giving has been the
philosophy of stewardship and the policy for funding the Diocese of
Southwestern Virginia;

THEREFORE BE IT RESOLVED, that this 88th Annual Council of the Diocese
of Southwestern Virginia joyfully reaffirm its philosophy and policy of Voluntary
Proportionate Giving as the means of funding the mission and ministry of the
Diocese; and

BE IT FURTHER RESOLVED that congregations be challenged and inspired to
share in funding the Episcopal Diocese of Southwestern Virginia according to a
minimum standard of giving based upon a rolling average of the “Plate and
Pledge” income for the preceding three years as stated in the parochial Reports
received and recorded by annual Council; and

BE IT FURTHER RESOLVED that the minimum suggested level of giving for the
mission of the Episcopal Diocese of Southwestern Virginia, under this policy, will
be calculated using the Parochial Report information as referenced above and
based upon the following formula:

Plate and Pledge Income:
$400,000 and up 14% or greater
$200,000-$399,999 12% or greater
$0-$199,999 10% or greater

BE IT FURTHER RESOLVED, that a calculation of the guideline figure for each
congregation be circulated for each fiscal year by Executive Board by
September of the previous year; and,

BE IT FURTHER RESOLVED, that each congregation be invited and
encouraged to exceed these guidelines with endowment and other discretionary

income

17



Three Year Budget View

NET INCOME/EXPENSE | —12.989’ 35,301‘ 22,936'

18



Diocesan Ministry Reports

Bishop Marmion Resource Center

Boys’ Home

Chancellor

Chaplain to Retired Clergy and Surviving Spouses/Pa  rtners
Church Pension Fund

Commission on Ministry

Companions for Mission

Episcopal Appalachian Ministries  (Outreach Grant Recipient)
Episcopal Relief and Development

Fresh Start

Grace House Learning and Training Center on the Mou  ntain
Higher Education Ministries

Historian

Jackson-Feild Homes for Girls

Millennium Development Goals

Outreach Grants Committee

Parish Nurses

Phoebe Needles Center, Inc.

Planned Giving

Registrar

Standing Committee

Stuart Hall School

United Thank Offering

Virginia Council of Churches (Outreach Grant Recipient)
Virginia Episcopal School

Westminster Canterbury of Lynchburg

Young Adult Ministries

Youth Ministries

Bold print denotes a received report.
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Bishop Marmion Resource Center

1. Name of Ministry : Bishop Marmion Resource Center (BMRC)

2. What is the program’s mission statement and/or p  urpose?

To serve our diocesan congregations by providing resources, consultations, and
educational programs and workshops, and as staff support with the Education Consortium, to
further enable and support the Christian Education and mission of the people of the diocese.

3. How does the program live out its mission statem ent and/or purpose?
—Maintaining a lending library of videos, books, CDs, and curriculum,
including obtaining and cataloging new resources
—Availability by phone, email, or in person for consultation
—Staff support for the Education Consortium

4. How does the program support the mission of the global church and the diocese?

The BMRC provides resources and information to support Christian growth, as well as
materials to respond to global responsibility through the Millennium Development Goals. The
BMRC has resources available to assist parishes and the members of their congregations in all
aspects of Christian formation.

5. How can convocations support your ministry?

We continue to update the Speakers’ Bureau and invite any who would be willing to
present an informational talk or workshop to a parish group to send in contact and topic information
that can be kept on file in the BMRC.

Contact the BMRC if your parish has used materials that you'd like to see on our shelves.

Please let participants know when you are using BMRC materials for discussion or study
groups. Encourage them to drop in and browse as well!

6. Please share what you have learned or implemente  d based on feedback about your
ministry received from convocation meetings last ye ar.

The BMRC is well-used. The variety of resources available is helpful to parishes. Parishes
appreciate being able to receive and return resources by mail. The most-repeated request was for
a searchable, interactive online catalog. Although our current software does not support this, we
continue to explore this option. At this time, we are endeavoring to put PDF files of selected
materials on the diocesan website as an indicator of what is available.

Contact Information
Kate Garcia
540-342-6797
1-800-DIO-SWVA
bmrc@dioswva.org
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Boys’ Home, Inc.

1. Ministry Name: Boy’s Home, Inc.

2. What is your mission and/or purpose?
Boys’ Home strives to help young men in our care develop their mental, physical, social,
and spiritual potentials (age 6—18).

3. How does the ministry live out its mission state ment and/or purpose?

Matt F. was a confused young man when he arrived at Boys’ Home. His first weeks were a
struggle—he wanted to follow his own rules. But after much work, he graduated from high school.
Now he is enrolled in community college, majoring in Applied Science/Electrical Engineering. He
also works in an apprentice program and hopes be a trained craftsman in the near future.

Matt said, “Boys’ Home can broaden your horizons and give you opportunities for your future. You
think it is hard when you're first here but Boys’ Home helps you think about your future.”

Since leaving Boys’ Home, Matt also went on a family mission trip to Tanzania.

Boy’s Home has a rich tradition of successfully helping young men get back on track, focusing on
education and emphasizing those skills needed to maintain happy and healthy lifestyles.

4. How does the ministry support the mission of the global church and the diocese?
Boys’ Home helps socially and economically disadvantaged young men, ages 6—18,
without regard to race, religion, or area of residence.

5. How can convocations support your ministry?

Since its founding in 1906, Boys’ home’s mission has remained constant: to help boys
nurture their minds, bodies, and soul, develop character, to educate, motivate and guide. We need
convocations to spread the word about this ministry so can continue to make a pivotal difference in
more lives.

6. Please share what you have learned or implemente  d based on feedback about your
ministry received from convocation meetings last ye ar.
I am not aware of any feedback received.

Contact Information

Janet D. Lemmer
540-965-7715
jdlemmer@boyshomeinc.om
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Chaplain to Retired Clergy and Surviving Spouses/Pa  rtners

1. Ministry Name: Retired Clergy and Surviving Spouses/Partners

2. What is your mission statement and/or purpose?

3. How does the ministry live out its mission state ment and/or purpose?

4. How does the ministry support the mission of the global church and the diocese?
5. How can convocations support your ministry?

There are exactly one hundred (not an estimate!) retired clergy, spouses and surviving
spouses residing in the Diocese of Southwestern Virginia. As appointed by Bishop Powell, | am
their chaplain, while the Bishop, of course, remains their chief pastor. In this chaplaincy | pray for,
visit, e-mail, telephone, and communicate in other ways, as elaborated below. A directory of all our
retired clergy, et al, is prepared twice yearly and sent to every household, so that our retired clergy,
spouses and survivors may keep up with each other and minister to each other. Christmas and
birthday cards are sent to all. | attended funerals and visited in hospitals. Regional Advent lunches
with Bishop Powell took place in Lynchburg and Roanoke, with an opportunity to chat informally
with our chief pastor after lunch. When | learn of illnesses, hospitalizations and other difficulties, |
inform Bishop Powell, and he does the same for me.

| attend an informative yearly conference for diocesan chaplains to the retired. As the
Church Pension Group’s chaplain coordinator for the dioceses in Province Three, | organize and
plan this conference as well. | also serve as supplemental health insurance contact between the
Church Medical Trust and my Diocesan flock, as well as those now retired from our Diocese but
residing in other dioceses. This involves staying as informed as possible. Subsequently, | attend
the Church Pension Group’s annual Diocesan Administrators’ Workshop in order to stay abreast
with our supplemental health insurance plans for the retired. | assist with questions, enrollments
and communication between our supplemental insurance and medications providers and our
retired clergy, spouses and survivors.

Bishop Powell has also asked me to serve as coordinator for our Diocesan HEED Fund.
HEED, an acronym for Henderson Endowment for the Elderly of the Diocese, gave grants in 2006
to the following: St. James, Roanoke, to assist with the purchase of a small bus; St. Mark’s,
Fincastle, to assist with a ramp, Christ Church, Big Stone Gap, to assist with an accessible
entrance, and to the Tri-diocesan Council on Aging, for fall camp scholarships.

6. Please share what you have learned or implemente  d based on feedback about your
ministry received from convocation meetings last ye ar.
N/A

Contact Information

Robert Thomas Copenhaver

Chaplain to Retired Clergy and Surviving Spouses/Partners
540-389-0771

aypiper@aol.com

22



Episcopal Appalachian Ministries
Outreach Grant Recipient

1. Ministry Name: Episcopal Appalachian Ministries

2. What is your mission statement and/or purpose?

“Episcopal Appalachian Ministries serves the needs of the people of Appalachia in the
name of the Risen Christ by proclaiming the Gospel in ways which will renew and empower and
serve justice, so that all may share in the good creation with which God has blessed us.

The mission of Episcopal Appalachian Ministries is to inspire, nurture and affirm those who
serve the unique needs of the people of Appalachia through networking, education, advocacy,
consciousness-raising and other appropriate programs, working through diocesan channels and
with the authority of the respective bishops.”

3. How does the ministry live out its mission state ment and/or purpose?

Our acronym—EAM--reflects our programs: Education, Advocacy, and Mission.

EAM'’s education efforts include Appalachian culture and history, Appalachian issues, small
church work, and ministry development. Our advocacy encompasses issues that affect the lives of
the Appalachian people, their environment and their communities. Our mission work focuses
primarily on work camps and matching church resources with community needs.

We help organize conferences and educational events, conduct workshops. We publish a
newsletter to affirm and support ministry with Appalachians in both urban and rural settings and to
inform the Church at large about the social and economic issues that affect Appalachia. We serve
as a clearing house for information about small church or rural church issues, as well as
Appalachian culture, history and social issues. We try to match resources with needs and network
persons needing support for ministry.

We put together three weeks of intergenerational work camps each summer, designed for
small congregations or individuals who would not be able to have the work camp experience
otherwise. The work camps are based on the last three questions of the Baptismal Covenant: “Will
you proclaim by word and example the Good News of God in Christ?...Will you seek and serve
Christ in all persons?.. Will you strive for justice and peace among all people, and respect the
dignity of every human being?” In this context, the work comes second to forming relationships
between the work campers and the people who welcome them into their homes.

All our work camps are held at Grace House on the Mountain in the diocese of
Southwestern Virginia. Last summer’s work camps engaged 56 work campers from 14 dioceses in
9 states. Two families got new roofs, one got a new porch roof, another had the shingles on their
roof replaced, and one finally got plumbing in the kitchen, new wiring to cut the risk of electrical
fires, and new windows and one family got a new bridge across the stream to the house. We
estimate that EAM spent more than $10,800.00 in the local area and did work valued at close to
$78,000.

Over and over we hear from our host families how much this work means to them, not only
in improved living conditions but in knowing that someone cares for them. The most common
compliment is “God sent you to me.”

The life affirming call to work camp is shown in the number of people who are returning for
their 8th, 9th, or 10th summer. A large number of our teen age work campers enter the helping
professions or the ministry.

For additional stories on work camp, please see each fall's issue of Mountain Echoes (the
EAM newsletter sent to every congregation in the diocese) or check out our website www.Visit-

eam.org.

4. How does the ministry support the mission of the global church and the diocese?

EAM provides an opportunity for people to live out the gospel in service to others. The
evening reflections at work camp reinforce and help process the Christian growth taking place. The
education (both structured and experiential) on roots causes of poverty and the need to respect the
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dignity of all persons also fosters Christian growth. As cross cultural experiences are processed,
people gain an understanding of cultures, countries and people outside their local environment.

5. How can convocations support your ministry?

Convocations can support the EAM ministry by encouraging people of all ages to
participate in a work camp experience (either through EAM or as a church sponsored mission trip).
EAM can provide assistance in setting up such an experience. They can also post Mountain
Echoes on the bulletin board and encourage people to read it to have an exposure to Appalachian
issues and culture. Convocations and congregations can respond as God leads to issues that are
raised there or locally (especially since nearly all the diocese is classified as Appalachian). People
— as individuals or congregations — can make financial gifts to EAM. But most importantly,
convocations can offer their prayer support to EAM and the various programs we undertake.

6. Please share what you have learned or implemente  d based on feedback about your
ministry received from convocation meetings last ye ar.

| don't believe EAM was discussed at any of the convocation meetings last year; | did not
get any feedback, so | cannot answer the question. However EAM does make changes in program
and especially in work camp policies and actions each year based on feedback from work campers
and from Board members.

Contact Information

Sandy Elledge (submitting this report) EPISCOPAL
Michael Maloney, Interim Ex. Director APPALACHIAN
865-525-5632  800-956-2776 MINISTRIES

smelledge@aol.com meamon@aol.com
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Fresh Start

1. Ministry Name: Fresh Start

2. What is your mission statement and/or purpose?

3. How does the ministry live out its mission state ment and/or purpose?

4. How does the ministry support the mission of the global church and the diocese?
5. How can convocations support your ministry?

6. Please share what you have learned or implemente  d based on feedback about your
ministry received from convocation meetings last ye ar.

In the forward to the Fresh Start manual, “Fresh Start is a diocesan-led program for clergy
in new cures and their congregations, which seeks to strengthen the relationships among
Episcopal clergy, congregational lay leaders and dioceses during critical periods of transition in
clergy leadership of the congregation.” The 2007-2008 Fresh Start class includes active
participation from eleven (11) parishes in our diocese. We meet monthly across the diocese to
build collegial relationships and sharpen interpersonal skills. Our current class has fifteen (15)
ordained persons who are newly called to serve in their parish. The experience level ranges from
newly ordained to seasoned veterans. Fresh Start is a two year commitment meeting
approximately nine (9) months of each year.

Dawn Frankfurt and Kim Webster are leading Fresh Start for this term and then both will
retire to allow for a fresh start in leadership. It has been our honor and our privilege to serve in this
exciting and affirming diocesan program. Our prayer is that new leadership will continue to lead our
new clergy in the discovery of the beauty and diversity of the parishes in our diocese. The Fresh
Start group is not only a joy to know but an honor serve with dynamic sisters and brothers in the
ordained ministry of the church. We are grateful for the past leadership of The Reverend Connie
Jackson who led this group for the past several years. Any and all questions are welcome at any
time.

--The Reverends Dawn Frankfurt and Kim Webster

Contact Information )
Dawn Frankfurt
540-886-9132 Fresh%Start.,

Dawn.frankfurt@aya.yale.edu

Kim Webster
540-942-4136
kwebster@intelos.net
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Higher Education Ministries Commission

1. Ministry Name: Higher Education Ministries Commission

2. What is your mission statement and/or purpose?

The purpose of the commission is to support the work of individual ministries throughout the
diocese as they 1) welcome students of all backgrounds to join in prayer, worship, and fellowship,
2) provide regular Eucharistic services in the Anglican/Episcopal tradition, 3) encourage spiritual
exploration for students and faculty in safe, home like environments.

3. How does the ministry live out its mission state ment and/or purpose?

Our “ministry” is really several ministries. Three of them, each based in a parish, provide
support to students in different sections of the diocese. In Lexington, R. E. Lee Memorial has the
oldest established ministry, to cadets at VMI and students at Washington & Lee. The focus of the
ministry is a well-attended weekly Sunday evening Eucharist followed by dinner and time for
reflection and fellowship. The ministry is fully integrated into the life of the parish, and students and
parishioners participate together on the ministry steering committee, choir, youth programs,
Sunday school and as leaders in worship. Parishioners also serve as host families for cadets as
they enter VMI.

In Blacksburg, the Episcopal campus minister is the Assistant Rector of Christ Church, half of
whose time is devoted to serving students and faculty at Virginia Tech. Canterbury House, owned by
the parish, is a separate building which is both a gathering place for students and a home to six
students who live there during the school year. As in Lexington, the focus of the ministry is a weekly
(Wednesday evening) Eucharist with dinner and fellowship. The ministry also has a strong emphasis
on social outreach. In Radford, Grace Church supports the ministry at Canterbury House adjacent to
the Radford University campus. The director provides a weekly Tuesday evening prayer service,
dinner, and fellowship time, as well as a Wednesday noon-time “pizza and conversation.” Because
Grace currently lacks a full-time rector, the rector of Christ Church, Pulaski, comes twice a month to
provide communion at the Tuesday night gatherings.

The diocese also supports two smaller program-based ministries, one at Ferrum College
and one at Hollins University, and provides funds for an ecumenical outreach program to
community college students in the geographical boundaries of the diocese. This year a small sum
has been devoted to starting up a ministry to college students in far southwestern Virginia.

4. How does the ministry support the mission of the global church and the diocese?

One important aspect of the mission of the church globally and locally is to be present as
the body of Christ to all ages. College students are often forgotten by the church. Most of them are
away from home and therefore from their parish families. They are at an exciting and stressful time
of their lives. They are seeking to explore their spiritual lives, to find their truest selves, and yet to
be in community with others. The Episcopal ministries to college and university students provide
welcome safe havens where students can be together, worship, have meals, share ideas and
concerns, and reach out to others. The ministries are a way the church can witness to its young
college students that they are loved and held close.

5. How can convocations support your ministry?

First, convocations can familiarize themselves with the work of these ministries. If one of
the college/university ministries is in your area, representatives from the convocation could visit it:
you will be welcomed! Also, members of the commission and/or directors of campus ministries
would be happy to attend convocation meetings to describe the programs. Second, convocations
can support these ministries financially through the diocesan budgeting process. Third,
convocation members, individually and together, can pray for our college students and those who
serve them and for the success of the church’s outreach to all our young people.
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6. Please share what you have learned or implemente  d based on feedback about your
ministry received from convocation meetings last ye ar.

We were most pleased with the answers to the question, “What do you find valuable about
each program area?” The answers were all variations on a central theme: the church must provide
compassionate support for college students as they make the transition from childhood to
adulthood and must be a witness of God'’s love as they explore and grow spiritually. All
convocations commented that they would like to see campus ministries expand, but all also
recognized the financial constraints we have. The commission has spent the last year reviewing
and evaluating our current programs and can now address the recommendation about providing
ministry to underserved areas of the diocese. We are particularly struck by one suggestion that we
“think outside the box.” We agree and will attempt now to do that.

Contact Information

Name: James Lott

Chair, Higher Education Ministries Commission
Phone: 540-885-4834

Email: lottjJd@aol.com

Members of the Commission:

Edwin Craun, Augusta Convocation

Erin Harden, Roanoke Convocation

Geno lannoccone, New River Convocation
James Lott, Augusta Convocation, Chair
Jack Roper, Abingdon Convocation

Nina Vest Salmon, Lynchburg Convocation
Rachel Wenner, Roanoke Convocation

Directors of College Ministries

Melissa Cox and the Rev. Tom Crittenden, Canterbury Club, Washington & Lee University and
Virginia Military Institute

The Rev. Scott Russell, Canterbury House, Virgina Tech

Lucinda Piro and the Rev. Vickie Houk, Canterbury House, Radford University

Jan Fuller, Canterbury Club, Hollins University

Dave Newcomb, Canterbury Club, Ferrum University

The Rev. Vincent Carroll, Southwest Virginia College Clusters

The Rev. Stephen Darr, Ecumenical Community College Ministries

Addenda

The importance of our college ministries is often made clearer when those involved
at the local level speak about their experiences.

We have been blessed to have a long heritage of student involvement in our parish. Our
call to nourish the spiritual development of these young adults has also served as a discernment
period for their ministry. Over the past 20 years 7 have pursued ordained ministry. Dane Boston,
W&L '08 will enter Yale Divinity School in the fall. Our personal contact helps strengthen their
relationship with both God and this parish community while fostering an environment for their
spiritual life to grow and be enriched.

--Melissa Cox, Robert E. Lee Memorial, Lexington

| attended the Radford University Canterbury Club  for four years. Participating in this
organization was one of the best things | did while in college. Every Wednesday night we would
meet for a service and then have dinner together afterwards. | developed friendships through this
fellowship that | still have almost two years after graduating. This ministry helped me keep my faith
in Christ during a time when most young adults loose it. If it had not been for this ministry, | most
likely would have been part of the growing statistic of young adults who stop going to church during
their college years. My faith was able to grow and nurture itself into what it is today. | was provided
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with many different faith journeys through the people | met. These faith journeys helped me
continue and evaluate my own faith journey. College ministry is an incredible ministry, one that is
often over looked but is one of the most crucial ministries in order to have a seamless transition
between ages in the Episcopal Church. | thank God for this ministry and what an incredible impact
it had on my life.

--Erin Harden, Christ Church, Roanoke

The Hollins Canterbury Society is a new ministry dedicated to fellowship and social
activism for Episcopalians. We meet for dinner, followed by a laid-back discussion about faith and
how to live and embody the tenets of our faith. Our goal is to have fellowship, explore ways we can
make a difference in our community and work towards implementing the Millennium Development
Goals and the ONE campaign to end extreme poverty. We hope to have a U2charist to raise funds
for Episcopal Relief and Development and Kimoyo. We will work together to provide transportation
to any interested students on campus to the casual contemporary Eucharist called the Gathering
at St. John’s Episcopal Church in downtown Roanoke on Sunday evenings. That service starts at
5, features music and is followed by a complimentary evening meal and an “edu-tainment” class
dealing with religious topics. Students are returned to Hollins when it concludes at 7:15 p.m.

--Jan Fuller, Hollins University

During my high school involvement with my home church in Fairfax, Virginia, one of my
rectors once said that the Episcopal Church was like a large tent: it has room for many people with
many different opinions. It was not until | became involved with the Virginia Tech Canterbury
ministry that I realized the truth of his words and, more importantly, how strong a community of
different people could grow. The strength and versatility of the Canterbury Fellowship helped
smooth my transition from an 18-year-old child to an independent adult. As | look back on my
college experience, the times most influential to my development include moments of worship,
prayer and fellowship with my friends from Canterbury. From passing the peace with warm hugs or
sharing a beer (when we became old enough, of course), throughout four years we became linked
to one another with lasting bonds.

--Kathryn Stanhagen, Virginia Tech Class of 2007
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Millennium Development Goals Committee
Outreach Grant Recipient

1. Ministry Name: Millennium Development Goals Committee

2. What is your mission statement and/or purpose?
To promote the fulfillment of the MDGs at the diocesan, parish, and individual level

3. How does the ministry live out its mission state ment and/or purpose?
We have been active in supplying information about the MDGs at annual Council, in
mailings, and in the Epiphany .

4. How does this ministry support the mission of th e global church and the diocese?
This ministry attempts to advocate for Christ’s calling for us to love the “least of these.”

5. How can convocations support your ministry?
Encourage parishes to become a “One Parish.” Have at least two members from each
convocation become members of the committee.

6. Please share what you have learned or implemente  d based on feedback about your
ministry received from convocation meetings last ye ar.
Nothing.

Contact Information
David Dixon
540-989-6095
Dixonnd50@hotmail.com
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The Phoebe Needles Center, Inc.

1. Program Name: The Phoebe Needles Center, Inc.

2. What is the program's mission statement and/or p  urpose?
“To serve people of all ages in southwestern Virginia by offering a variety of educational,
spiritual, and renewal programs designed to nourish people in their spiritual formation.”

3. How does the program live out its mission statem ent and/or purpose?

By providing the following programs to people within the Episcopal Diocese of SWVA and
reaching out to those beyond our diocese: Summer Camp Program for Youth, Summer Camp
Program for Adults, Center for Lifelong Learning, planning and hosting retreats and conferences,
providing leadership and teambuilding programs for youth and adults, renting the Center to
churches, non-profits, school and college groups, government agencies, businesses, and private
groups. Last summer our “senior” camper was 91 years old. On her evaluation at the end of the
week she said, “The Eucharist was indeed a high point, but the moment | shall cherish is the sight
of the children singing with all the power of their lungs, “All Things Bright and Beautiful.” | shall
never forget that, as symbolic of the love and relationships created at the Center. It is a joy to see
the love and care and nurture that goes on there.” It is a reminder that transformation can take
place at any age and any time.

4. How does the program support the mission of the global church and the diocese?

As the camp and conference center for the diocese, all of our programs (listed above) seek
to challenge and support Christian formation and our responsibility to act as faithful Christian
people in our community, the nation and the world.

5. How can convocations support your ministry?

Woody Allen once said, “90% of life is showing up.” The most helpful way to support the
Phoebe Needles Center is to use it. Encourage youth in your congregation and community to
attend Summer Camp 2008, have your vestry retreat, women’s or men’s retreat, youth retreat,
choir retreat, etc. Encourage adult members to attend the monthly Center for Lifelong Learning
programs, “50’s More of Less” Camp, and other programs. Consider having a convocation-wide
retreat or picnic at the Center. Let us know if there are programs we can host for your convocation
or congregation. Give us feedback on the materials we put out through the various means of
communication in our diocese. Add 1% to your church budget in support of the Center.

6. Please share what you have learned or implemente  d based on feedback about your
ministry received from convocation meetings last ye ar.

That people in this diocese care deeply about the ministry of the Phoebe Needles Center,
and want to know more about what is going on here. Continue to communicate information about
our programs via all diocesan publications, as well as direct emails and mailings from the Center.
We are in the process of updating our web site to make information available in a more timely
fashion, and in a more interactive manner.

Contact Information

The Rev. John H. Heck, Executive Director
The Phoebe Needles Center, Inc.

732 Turners Creek Road

Callaway, Virginia

540-483-1518 800-848-1677
PNCenter@gmail.com
www.PhoebeNeedles.org
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Stuart Hall School

1. Ministry Name: Stuart Hall School

2. What is the program's mission statement and/or p  urpose?

Stuart Hall School offers a rigorous and supportive coeducational academic program in the
liberal arts and sciences for students from kindergarten through grade 13. With respect for the
development of each individual, the School is a community anchored in one multi-faceted core
value:

Educating the Mind; Strengthening the Body; Renewing the Heart; Nurturing the Spirit

In the context of its Episcopal tradition, Stuart Hall School prepares boys and girls of all
faiths for success in colleges and universities world wide and for engaged, healthy lives of
intellectual curiosity, responsible citizenship, creative expression, ethical leadership, and
compassionate service.

3. How does the program live out its mission statem ent and/or purpose?

“Stuart Hall is the learner’s paradise. This is not to say she is filled only with calculator-
wielding MIT-bound students, but that teaches the art of learning. Where public schools can offer
excellence in a few narrow categories (and even then only on occasion), Stuart Hall can offer
excellence wherever the student wishes to find it; this is her great strength. | took AP science and
math classes as well as participating in a truly superlative art program. | was the first seed on the
tennis team and acted in three of the school’s plays. Indeed the options for a student are nearly
inexhaustible: should he outstrip what Stuart Hall can offer him, he can take classes three blocks
away at Mary Baldwin College—I took several. The result of this versatility is a versatile student, a
student who has all roads open before him, a student ready for and capable of anything.”

-- Robin Day '06, freshman at Swarthmore College.

4. How does the program support the mission of the global church and the diocese?

Stuart Hall educates the WHOLE PERSON, because excellent education isn’t just about
engaging the MIND. While we challenge students academically, we are devoted to cultivating all
the core aspects of their development.

On the playing field and in the classroom, child explore ways to strengthen the BODY.

Through the beauty and richness of the arts, they expand their horizons by participating in a
multitude of activities that cultivate and touch the HEART.

On campus and out in the community, students find opportunities for caring, friendship, and
service to shape character and nurture the SPIRIT.

This all-encompassing approach, devoted to enriching all four areas of being, gives children
something unique and infinitely valuable: an education that teaches the art of LIVING as well as
the of LEARNING.

5. How can convocations support your ministry?
By supporting our programs and students, and by sharing knowledge of Stuart Hall School
with others.

6. Please share what you have learned or implemente  d based on feedback about your
ministry received from convocation meetings last ye ar.
N/A

Contact Information

Sally Day, Director of Communication
540-885-0356

sday@stuart-hall.org
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United Thank Offering

Ministry Name: United Thank Offering

The United Thank Offering felt the impact of all the other worthy requests for money in
2007.The Diocese of Southwestern Virginia offering was $15,985 in 2007, down from $17,149 in
2006 and the high of $21,758 in 2005. In the past 8 years we have been recipients of 6 grants in
SWVA often exceeding our giving. The needs in our diocese continue however requests for grants
are few. Expand the circle of thankful people by having a spring and a fall ingathering in every
parish .l is available to talk about the UTO to for any group, large or small, day or night, weekdays
or Sundays. Your thank offering supports grants for ministries at home and overseas as an
outreach of the Episcopal Church.

2. What is your mission statement and/or purpose?
The United Thank Offering invites people to offer prayers of thanksgiving to God and to
offer actual and visible signs which benefit others.

3. How does the ministry live out its mission state ment and/or purpose?
In recent years a truck was purchased with a grant to provide transportation of materials
and volunteers at Grace House.

4. How does the ministry support the mission of the global church and the diocese?
By combining offerings, it is possible to fund significant projects that make a real difference
in the work of the Episcopal Church and a real difference in people’s lives.

5. How can convocations support your ministry?
Encourage parishes to hold twice-yearly ingatherings, spring and fall.

6. Please share what you have learned or implemente  d based on feedback about your
ministry received from convocation meetings last ye ar?
Several parishes have requested information and grant applications for needs within
their community.

Contact Information
Jackallen Arthur
Jackallena@aol.com
434-239-3180
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Virginia Council of Churches
Outreach Grant Recipient

1. Ministry Name : Virginia Council of Churches

2. What is your mission statement and/or purpose?

The Virginia Council of Churches is a community of Christian communions, which, in
response to the Gospel, as revealed in the Scriptures, confess Jesus Christ, the incarnate Word of
God, as Savior and Lord. Therefore, we covenant with one another to manifest ever more fully the
unity of the Church. Relying upon the transforming power of the Holy Spirit, we gather in common
mission, serving in all creation to the glory of God and our neighbor’s good.

3. How does the ministry live out its mission state ment and/or purpose ?

“For sixty-one years the Virginia Council of Churches has sought in humility and gentleness
to make every effort to maintain the unity of Christ in the bonds of peace within the
Commonwealth. We are presently 37 member bodies from 18 Roman Catholic, Protestant, and
Orthodox denominations.

While joined in prayer for one another and engaging in conversation with one another in
matters of faith and order, we have also served together for decades in areas like rural family
development which provides migrant head start classes for Hispanic workers on the Eastern shore,
the resettlement of refugees throughout Virginia, the teaching of Bible to public school students on
release time, and the coordination of disaster relief efforts in times of natural or man-made
disasters.

In these coming years we are challenged to grow in dialogue and membership with other
Christian denominations; we are challenged in increasing the number of heads of judicatories
attending our assembly; we are challenged to not only speak in love and concern for a common
faith in Jesus Christ, but also to speak and act in love and concern for every child and weak one
within our commonwealth.

So that our Mission Statement will ring true that we ‘manifest ever more fully the unity of the
Church. Relying upon the transforming power of the Holy Spirit, we gather in common mission,
serving in all creation to the glory of God and our neighbor’s good.™
--Bishop James F. Mauney, ELCA VA Synod, Past President of the VCC, Nov.ember 2006

4. How does the ministry support the mission of th e global church and the diocese?

The Episcopal Church has never claimed to be the whole of the Catholic Church.
Episcopalians accept that there was a time when the Universal Church existed without a separate
Anglican body. Many of them look forward to a time again when Episcopal Church no longer needs
to exist as a separate body. Episcopalians believe that within the providence of God, they have
certain insights into the nature of the Church and the practice of the Christian life that should
become part of the permanent heritage of the Universal Church. Support of and participation in the
Virginia Council of Churches helps to bring this long-standing commitment of Episcopalians within
the Diocese of Southwestern Virginia, to ecumenism alive on a local and state level.

5. How can convocations support your ministry?

The question should be what can the Virginia Council of Churches do to support the
ministry of the convocations. The Council is the creation of the denominations grounded in the
prayer of our Lord “that all may be one, so that the world may believe”. The integrity of our witness
is found in our Unity and not in our Divisions. How can the relationships and programs of the
Council enhance the ministry of the Diocese by being in a closer relationship with your brothers
and sisters in Christ across the Commonwealth. Ecumenism is built upon the Lund Principle that
we shall do all things together except where deep conviction compels us to act separately. The
convocations can participate in the various Commissions, Committee and Program Units of the
VCC. Bishop Neff Powell serves on the Coordinating Cabinet and is represented by the Rev.
Becky Crites, ecumenical officer for the Diocese. Some key persons who have participated in the
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past are Bishop Heath Light, Robert Crewdson, and the Hon. Baldwin G. Locher, president 1953-
1954,

6. Please share what you have learned or implemente  d based on feedback about your
ministry received from convocation meetings last ye ar.

Information about the ministry and history of the Virginia Council of Churches is not known
or understood. How the VCC and the Diocese work together in a variety of ways that enhance the
ministry of the Diocese is not understood by many at the local level.

Contact Information

The Rev. Jonathan M. Barton
General Minister
804-321-3300 ext. 102
barton@vcc-net.org
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Westminster Canterbury of Lynchburg
1. Ministry name: Westminster Canterbury of Lynchburg

2. What is your mission statement and/or purpose?

To be an accredited, non-profit provider of quality senior services which promote
independence and dignity, operated in a fiscally responsible manner, and guided by Christian
ideals.

3. How does the ministry live out its mission state ment and/or purpose?

We are a Continuing Care Retirement Community.
4. How does the program support the mission of the global church and the diocese?

As a diverse congregation in Christian growth, we continue to reach out to meet the spiritual
needs of all of our residents.
5. How can convocations support your ministry?

By supporting us in pastoral care; donations to our Fellowship Fund and by making the
senior citizen population in the various churches aware of our residential services.

6. Please share what you have learned or implemente  d based on feedback about your
ministry received from convocation meetings last ye ar.
We were not asked to participate last year.

Contact Information
Karen Kelly
434-386-3500
KKelly@wclynchburg.org
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Young Adults Ministries

1. Ministry name: Young Adults Ministries

2. What is your mission statement and/or purpose?

The purpose of the young adult program is to provide a seamless transition between the youth
program and becoming an adult in the diocese. The mission of this ministry is to keep young adults active in
the church by providing opportunities to stay involved and explore their personal faith journey. This ministry is
for young adults aged 18-30 as stated by the national church. Many young adults have campus ministry to
attend during college. This ministry is for those young adults, young adults who grew up in the diocese, and
young adults who are in the working world.

3. How does the ministry live out its mission state ment and/or purpose?

“The Young Adult Program has impacted my life in an amazing way. When | left high school it
was a great relief to know | had this program to be a part of. Especially while going to community college,
where it is hard to get involved with anything. The fellowship we are able to share with one another is
wonderful, with old, and especially new, friends. Even now, when | am away at school, coming home and
knowing that | have something fun, and exciting to go to, puts a smile on my face!”

--Shannon McGuirk- St. John’s, Bedford and Longwood University

“After spending 5 years on the Youth Ministries Team, it is a very hard transition to leave a family that
you have become so close to. The Young Adult Ministry has given me other opportunities to keep that special
bond with close friends. Through various events, | have been able to revert back to my days in high school
and spend time with friends discussing more mature topics that are affecting us in our daily lives. These
discussions and friends have brought me closer to God with every encounter. It is extremely easy to lose sight
of God and the relationship that we have with him once we leave our comfort zones and head off to the new
college world. Having the Young Adult Ministry brings each of us back down to where we need to be and
revives the relationship between ourselves and God, and ourselves and each other.”

--Mariah Clarke, St. Paul's, Salem and University of South Carolina

4. How does the program support the mission of the global church and the diocese?

The young adult ministry supports the mission of the global church and the diocese by helping to
bridge the gap between youth and adult. Young adults are a forgotten group and are often hard to find at
church. This ministry strives to communicate the value of young adults in the life of the Church. Young adults
are at a point in their lives when many changes are happening. The Church can help provide a stable and
inviting environment for these changes to happen gracefully.

5. How can convocations support your ministry?

Convocations can support this ministry first and most importantly by prayer. Pray for the young adults
of the diocese and for the support and continued success of this program. Second, by providing names of
young adults in your parish so this ministry will continue to grow and reach all areas of the diocese. Third, by
supporting this ministry financially. We currently do not have a budget, which affects our programs, and
opportunities we can offer to support young adults of the diocese. Two programs we offer for young adults
currently are a summer mission trip and Young Adults@Council. Both of these programs require a budget to
help minimize the cost and enable more young adults to attend.

6. Please share what you have learned or implemente  d based on feedback about your
ministry received from convocation meetings last ye ar.
Not applicable.

Contact information F YOUNGADULLMINISIRIES

Erin Harden REAL. RELEVANT. RELATIONAL. REVOLUTIONARY.

540-493-4571
eharden221@gmail.com
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Youth Ministries
1. Ministry Name: Youth Ministries

2. What is the program's mission statement and/or p  urpose?

The mission of the Youth Ministries Team is to provide witness to and programs that spread
the Good News of Jesus Christ within the Diocese of Southwestern Virginia, in our communities,
and throughout the world.

Through our enthusiasm for the Lord we reflect God's love and acceptance of all people
and invite others into a relationship with Jesus. By our joy, we show that following Christ is both
fun and life-changing. We spread the love of Christ by sponsoring, planning, and carrying out
fellowship opportunities, spiritual and educational retreats, service projects, and mission
experiences.

3. How does the program live out its mission statem ent and/or purpose?

| believe that one way the ministry is living out its mission is the fact that Y@C this year had 185
people in attendance and that YMT has increased its membership by over 30 new applicants.
There is a need and desire on the part of the youth to live in Christian community with one another
and not just for their own gain but in order to have a positive impact on the world around them.
Outreach has become a vital part of our program as was evidenced by the support of the diocese
for the Stop Hunger Now project during council.

4. How does the ministry support the mission of the global church and the diocese?

The youth program of the diocese tries very hard to meet the needs of the parishes in
supplying an active program for youth which the majority of the parishes cannot afford to do. In
supplying this active program they foster a connection to their church community encouraging
Christian growth.

5. How can convocations support your ministry?

This past fall we began youth meetings that coincide with convocational meetings. This
was a great success and we will be continuing those meetings with the spring convocations. Our
hope is that while we continue to meet by convocation and relationships between youth workers
and youth in different churches are formed, that youth ministry will grow within the convocations as
they reach out to one another for resources and companionship.

6. Please share what you have learned or implemente  d based on feedback
about your ministry received from convocation meeti ngs last year.

A lot was said about encouraging youth to gather within their convocation. Our fall and
spring convocation meetings have answered that request. We have also seen an increase in
members of YMT from across the diocese.

Contact Information
Aimee Bostwick
540-342-6797
800-DIO-SWVA
abostwick@dioswva.org
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Appendices

Appendix A: Regarding Nominations and Elections

In the fall clergy and lay delegates will be hominated for various diocesan leadership positions.
Please consider the duties of each office and consult the relevant canons (available on the
diocesan website: www.dioswva.org— enter Canons in the Search box) when making the
commitment to serve.

Convocation Presidents & Deans
See Canon 24

At Fall Mission Days, each convocation elects a lay person to serve as President for a three-year
term that begins at the conclusion of the next annual Council. A President who has served a full
three-year term cannot be re-elected President until the Fall Mission Day meeting following the end
of that full term. Convocation Presidents serve on the Executive Board of the diocese (See
“Executive Board” below), assist in all the common tasks of the diocese, preside over convocation
meetings, and perform other duties as assigned by the Bishop or the Executive Board.

Also at Fall Mission Days, each convocation elects a member of the clergy to serve as its Dean for
a one-year term that begins at the conclusion of the next annual Council. A Dean may be re-
elected to a maximum of two additional consecutive terms after which he or she is not eligible to be
elected again until the Fall Mission Day meeting following the end of that three-year period.
Convocation Deans provide general supervision of deacons not otherwise supervised, help
maintain a regular schedule of communion services in congregations without priests, promote
missionary development and education as directed by the Bishop, institute new clergy when
requested by the Bishop, preside over convocation meetings in the absence of the President, and
perform other duties as assigned by the Bishop of the Executive Board.

Presidents and Deans plan and organize at least three convocation meetings each year and assist
in the worship celebrations at Council.

Executive Board
See Canon 7

Each convocation is entitled to two clergy and two lay members of the Executive Board, each of
whom serves a three-year term. Elections are staggered so that half of the membership of the
Executive Board changes in two out of every three years. The basic function of the Executive
Board is to conduct the business of the diocese between meetings of Council; detailed information
is in Canon 7. Each member of the Executive Board must be willing and able to meet at various
locations within the diocese on Saturdays four times per year, (give dates), make annual parish
visits, and serve on one of four main committees: Program Grants, Finance, Outreach, or
Personnel. (Contact Alan Boyce, Deputy for Administration, at aboyce@dioswva.org or 540-342-
6797 for detailed information on these committees. Or go to the diocesan website:
www.dioswva.org—enter Executive Board Committees in the Search box.)

Ecclesiastical Trial Court
See Canon 27

The Ecclesiastical Trial Court consists of three priests or deacons and two lay persons who

conduct presentments and trials of priests and deacons. To be eligible for election, clergy must be

canonically resident in our diocese, while lay candidates must be qualified to serve on a parish

vestry. Members serve three-year terms, may succeed themselves once, and may be re-elected

(and succeed themselves once again) after a hiatus of at least two years. This Council will elect
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one clergy and one lay member.

Standing Committee
See Canon 6

Each convocation nominates one lay person and one member of the clergy to serve on the six-
member Standing Committee. Committee members serve three-year terms. In general, the
Standing Committee meets often with the Bishop, usually monthly except July and August, for
purposes of advice and consent. Sometimes there are special called meetings.

Provincial Synod
See Canon 25

Our diocese is a member of Province Il of the Episcopal Church. Each diocese in the Province is
entitled to four members—the Bishop, another member of the clergy, and two lay persons—to
represent it at meetings of the Provincial Synod. Council elects the additional clergy member and
the two lay members to serve until the annual Council preceding the next Synod meeting.
Alternates are the runners-up in the balloting process. Province Ill normally meets once per year,
typically a Sunday evening, Monday, and Tuesday in June.
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Appendix B: Present Incumbents

Deans and Presidents

Abingdon Convocation:

Dean: The Very Rev. Russ Hatfield
President: Barbara Hargroves

Augusta Convocation:
Dean: The Very Rev. Kim Webster
President: Nick Moga

Lynchburg Convocation:
Dean: The Very Rev. Dr. Doug Wigner
President: Glenn Updike

Executive Board

Abingdon Convocation:

2009 The Rev. Ray Moore
Emily Edmundson

2010 The Rev. Vince Carrall
Barbara Hargroves

Augusta Convocation:

2009 The Rev. Dawn Frankfurt
Nick Moga

2010 The Rev. David Cox
Mamie Myers

Lynchburg Convocation:

2009 The Rev. Michael Sullivan
Glenn Updike

2010 The Rev. Todd Vie
Max Guggenheimer

New River Convocation:

2009 The Very Rev. Vickie Houk
Bob Miller

2010 The Rev. Scott West
Duane Martin

Standing Committee

2009 Frances Marshall
Lynchburg Convocation
The Very Rev. Dr. Douglas Wigner
Lynchburg Convocation
2010 Ernest Holley
Augusta Convocation
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New River Convocation:
Dean: The Very Rev. Vickie Houk
President: Duane Martin

Roanoke Convocation:
Dean: The Very Rev. Richard Fife
President: Bob Pohlad

Roanoke Convocation:

2009 The Rev. Ellen Hanckel
Bob Pohlad

The Rev. John Gardner
Robin Claytor

2010

Executive Board Ex officio members:
Neff Powell, Bishop

Mark Loftis, Chancellor

John Hall, Treasurer

Alan Boyce, Secretary

Kim Nowlin, Youth Representative (1 year
term)

Isabelle Moore, Youth Representative ( 1
year term)

Catherine Mohr, Youth Alternate (1 year
term)

2010 The Very Rev. Russ Hatfield

Abingdon Convocation
2011 The Rev. Karen Kelly
Lynchburg Convocation
Emily Cox
Augusta Convocation



Ecclesiastical Trial Court

2009 Michael Sullivan 2011 The Rev. Jonathan Harris

Roanoke Convocation

Lynchburg Convocation

2010 Bill Kershner
Lynchburg Convocation
The Rev. Christopher Heying
Lynchburg Convocation

Provincial Synod Deputies

Clergy Deputy:

Neff Powell; Bishop
Judy Parrish

Lynchburg Convocation

Clergy Alternates:
John Lane

Augusta Convocation
Bob Copenhaver
Roanoke Convocation

United Thank Offering Coordinator:
Jackallen Arthur

Lynchburg Convocation

General Convention Deputies:

General Convention Deputies (Clergy)

The Rev. Deborah Hunley
The Rev. Michael Sullivan

General Convention Deputies (Lay)

Ms. Nina Salmon
Mr. Ernest Holley

General Convention Alternates (Clergy)

The Rev. Ray Moore
The Very Rev. Kim Webster

General Convention Alternates (Lay)

Ms. Mimi Leonard
Mr. Tray Light
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Dr. Bill Kappes

Augusta Convocation

Lay Deputies:

Jack Barrow
Abingdon Convocation
Gay Eure

Roanoke Convocation

Lay Alternates:
Tam Thomas
Lynchburg Convocation

Assistant Coordinator:
Martha Brown
Roanoke Convocation

The Rev. Phyllis Spiegel
The Rev. David Cox

Mr. Billy Kingery
Mr. Jack Barrow

The Rev. Judy Parrish

The Rev. Melissa Hays-Smith

Ms. Nancy Dixon
Mr. Bob Miller



Appendix C: Summary of Canons Relating to Delegates & Convocations
CANON 2: OF LAY DELEGATES AND THE EVIDENCE OF THEIR APPOINTMENT

Parishes and Missions elect delegates and alternates no later than March 31. Sec. 1
Delegates and Alternates must meet the requirements of vestry election. Sec 2b. [see
Canon 14]
Missions elect 1 delegate and 1 alternate. Sec. 2c
Parishes elect delegates based on the number of communicants in good standing
reported at the close of the previous council. Sec. 2a.
200 or fewer = 2 delegates and 2 alternates
For each 150 communicants in good standing over 200, parishes elect 1
additional delegate and 1 additional alternate. Sec 2a.
Parishes report the names of those elected on the form received from the Secretary of
the Diocese. Sec. 4.
This form must be certified by the rector or clergy in charge and the secretary or
a warden; if there is no clergy member in charge then it must be certified by the
secretary and a warden. Sec. 4
A list of elected delegates and alternates will be maintained for Council. Sec. 5
If any delegate is not able to attend Council, an alternate shall fill the place. The
Secretary of the Diocese must be notified of the change, and the alternate shall be
chosen based on their order listed on the certificate of election. Sec. 6
To receive seat and vote, parishes must return their parochial report and parish audit
prior to Council. This may be waived by a majority vote of Council. Sec. 5
Parishes shall pay the reasonable expenses of lay delegates and alternates. Sec. 7
Seat and voice is also given to standing committee and executive board members. Sec.
8

CANON 24: OF CONVOCATIONS

“For the purposes of promoting greater unity in the diocese and the work of the church
extension in its borders, the diocese adopts the system of convocations.” Sec. 1
The convocations are as follows: Abingdon, Augusta, Lynchburg, New River, and
Roanoke. Sec. 2 a-e
A vestry may petition the diocese to change membership of a congregation’s
convocation. Sec. 2f
Presidents: (one per convocation) Sec. 3a

Lay member nominated and elected at the fall convocation meeting

3 year term starting at the close of council following the election

Serves on Executive Board

Cannot serve consecutive terms

Presides over convocation meetings

Promotes tasks of the diocese

Other duties as assigned
Dean (one per convocation) Sec. 3b

- Clergy member nominated and elected at the fall convocation meeting

1 year term starting at the close of council following the election

Serves as vice president

Cannot serve more than 3 consecutive years

Supervises deacons not otherwise supervised

Assists vacant congregations in having regular services

Promotes missionary development and education
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Presides over convocation meetings when the president is absent
Other duties as assigned.
Convocational meetings: Sec. 4
At least 3 per year
Fall meeting:
Discuss upcoming year in the diocese
Nominations and elections
January meeting:
Discuss matters to come before Council
Spring meeting:
Receive reports
Evaluate programs
Review budget information
Orientation to Council process
Clergy working or living in a convocation and canonically connected with the
diocese are entitled to a vote at convocation meetings.
Elected lay delegates, are entitled to a vote at convocation meetings. Alternates
serving in the place of a delegate are also entitled to a vote.
All members of congregations are invited and encouraged to attend. Sec. 5
“Each Convocation may enact bylaws for its management subject to the approval of the
ecclesiastical authority.” Sec. 6

Complete copies of the Constitution and Canons of t he Diocese may be found at
www.dioswva.org

Appendix D: Regarding Robert’'s Rules of Order

Council business sessions are run in accordance with Robert’s Rules of Order. These can be
found at http://www.robertsrules.org/rulesintro.htm . The Bishop is assisted by a Certified
Parliamentarian.
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Appendix E: Resolutions Passed by the Eighty-Ninth Annual Council

Resolution: #1
From: Executive Board
Concerning: Site of Council

Be it resolved that Council hold its 91st Annual meeting at the Hotel Roanoke & Conference
Center, Roanoke, Virginia on January 29, 30, 31, 2010; and that Council hold its 92nd Annual
meeting at the Hotel Roanoke & Conference Center, Roanoke, Virginia on January 28, 29, 30,
2011.

Be it further resolved that the Executive Board entertain and consider invitations from any local
parish, convocation or group of parishes to host Council in 2010 or later, if it can demonstrate
that adequate facilities and services can be provided at comparable cost. Such invitation(s) to
be issued in writing to the Executive Board by Oct.ober 1 of the year preceding the Council at
which the invitation will be accepted or rejected.

Resolution: # 2
From: Executive Board
Concerning: Fund for Mission and Outreach

Be it resolved that this 89th Annual Council of the Diocese of Southwestern Virginia meeting in
Roanoke on January 25, 26 and 27, 2008, allocate its share of this Fund for use of the Outreach
Committee in making grants in 2008.

Resolution # 3
Submitted by: The Executive
Concerning: Disaster Preparedness

Be it resolved that it is the policy of the Diocese of Southwestern Virginia that the diocesan staff,
all parishes, missions, and diocesan institutions take the necessary measures to have current
disaster preparedness plans in place at all times, based upon ERD criteria and guidance from
the Bishop.

Resolution: # 4
From: Peace in the Valley, Nelson Parish, and The R ev. Judy Parrish
Concerning: Tribal Recognition

Be it resolved that the Diocese of Southwestern Virginia meeting in Roanoke, Virginia, January
25-27, 2008, stands with our Native American brothers and sisters in the Commonwealth of
Virginia and supports the resolution from The New Jamestown Covenant Summit of the
Episcopal Church which met in Williamsburg, Virginia, Nov.ember 1-3, 2007, calling upon The
Episcopal Church’s Office of Government Relations in Washington, D.C. and the Bishops and
Episcopalians of the Dioceses of Virginia, Southwestern Virginia, and Southern Virginia to call
upon their elected officials in support of the federal tribal recognition of the Upper Mattaponi
Tribe, the Monacan Indian Nation, the Chickahominy Tribe, the Eastern Chickahominy Tribe,
the Rappahannock Tribe, and the Nansemond Tribe; and

Be it further resolved that we call upon the Episcopal Church’s Office of Government Relations
and the Bishops and Episcopalians of the Dioceses of Louisiana, Long Island, Georgia, Atlanta,
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Hawaii, and Fond du Lac to advocate in their respective spheres of influence for the federal
tribal recognition of the United Houma Nation of Louisiana, the Shinnecock Tribal Nation of New
York, the Southeastern Cherokee Council, Inc. of Georgia, the Native Hawaiian Nation, and the
Brothertown Nation of Wisconsin; and

Be it further resolved that a copy of this resolution be forwarded to The Episcopal Church’s
Office of Government Relations in Washington, D.C, the Bishops of the Dioceses of Louisiana,
Long Island, Georgia, Atlanta, Hawaii, and Fond du Lac, and a courtesy copy be sent to the
Episcopal Native American Ministries Office.

Resolution: #5

From: Peace in the Valley

The Rev. Marian Windel, Vicar, Peace in the Valley

The Rev. Judy Parrish, Rector, Nelson Parish

Concerning: Support for the Indian Health Care Impr ovement Act Amendments of 2007

Be it resolved that this Annual Council of the Diocese of Southwestern Virginia meeting in
Roanoke on January 25-27, 2008, responding to the call of the Episcopal Public Policy Network,
supports the Indian Health Care Improvement Act Amendments of 2007 (Senate Bill 1200)
when it comes to the Senate floor;

And be it further resolved that copies of this resolution be sent, as soon as possible, to the
members of Congress representing those living within the Diocese of Southwestern Virginia, to
the Episcopal Public Policy Network, and to the Native American Ministries Office. This bill is
scheduled for consideration the week of January 28, 2008. Background from episcopallife online
(http://www.episcopalchurch.org/elife/):

Resolution: #6
From: The Roanoke Convocation
Concerning: The Long Range Plan Accountability

Therefore be it resolved that the Executive Board of the Diocese of Southwestern Virginia
review the diocese’s progress towards the goals of the Long Range Plan, publish their findings
in the Fall Convocation Meeting materials, and report these findings at the 90th Annual Council
of the Diocese of Southwestern Virginia and at each subsequent Annual Council throughout the
5-year period encompassed by the Long Range Plan.

Resolution: #7 _(as amended by the 89th Council)
From: The Rev. David Cox and Elizabeth McCarthy (St . Luke’s, Hot Springs)
Concerning: Sudan Divestment

Therefore be it resolved that this 89" Annual Council of the Diocese of Southwestern Virginia
urge the General Assembly of the Commonwealth of Virginia to pass House Bill 556
(“Retirement System; investments related to Sudan”) as well as Senate Bill 87, both of which
would divest all Commonwealth funds from corporations that support the genocide in Darfur;
and

Be it further resolved that this Council urges the Diocese of Southwestern Virginia and the
members of this diocese to examine their own investments and divest from any companies that
support the Government of Sudan in its genocidal actions in Darfur.

47



