2008 Annual Report

A Letter From the Board Chair of Action Ministries, Inc.
Over the last year Action Ministries has been on the forefront of rare and difficult challenges. We’ve seen tremendous increases in demand for our services, we’ve navigated
organizational change and we’re responding to financial obstacles. 2009 is redefining
the needs and resources of our mission.
Late last year we welcomed our new President and CEO, Jim Dickens. I remember
looking at his unlikely resume while serving on the search committee and wondering if
our organization and Jim’s background would be a good fit. It has proven to be a great
fit. From his first days on the job, Jim has been focused on helping our staff and organization reach its potential. It’s clear he has reinvigorated our field and corporate leaders.
And he has implemented a number of organizational changes that have improved our
efficiency and focused Action on it central mission. Jim’s strong leadership could not
have come at a better time.
Shortly after Jim’s arrival in July 2008, Action Ministries began to see first-hand the
challenge of our economic times. Our feeding program in Rome doubled the amount of
food we provide. And the need has outstripped our ability to keep pace. On several occasions tractor trailers full of food were unloaded and emptied in just a few hours. Each
of our programs is seeing demand for services grow tremendously and our staff is working hard to meet these needs.
Not the least of our challenges going forward will be navigating our way through
changes in funding. Earlier this year the North Georgia Conference of the United Methodist Church made a material change in its ongoing financial support. Historically, we
have received funding directly from the Conference budget. In the future our Methodist
funding will bypass the Conference and be provided directly from church budgets and a
special Sunday offering in November.
The first Sunday in November has been designated as Action Sunday. We hope that
your church, regardless of denomination, will be an enthusiastic supporter and put your
church’s belief in Action.
We offer a special thanks to each of our contributors this year. In these difficult economic times it requires a special commitment to pledge and give. It is truly a reflection
of the greatest hope and deepest faith.
Thank you,
J. Patrick Herold, Chairman
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A Letter From The President/CEO
Dear Friends of Action Ministries,
The 45th year in the life of this ministry can be described as one of change and
challenge.
2008 saw a change in leadership with the retirement of the chief executive officer who had been part of the Action Ministries family for most of its history.
2008 saw the challenge of national economic conditions worsening and increasing the demand for our services while dampening the resources available to meet
the new demand.
2008 also saw a revitalized Action Ministries staff and support base who embraced the changes in leadership and organizational structure, and rose to do more
with less to ensure those who were hurting could find the help they needed and the
hope they longed for.
Having said that, it must also be said that Action Ministries has never been better positioned in its history to greet future challenges as opportunities to grow and
excel.
You will find in this document the requisite financial and statistical information
one expects to find in an annual report, but that is past history. We can learn from
it, but we cannot change it or do it over.
So, let us focus on the future and use this annual report as the springboard for
what Action Ministries can be, needs to be, and will be in the future.
Let it also be our invitation to you to join us in the great works that lie ahead, to
join us in the joy and exhilaration of doing worthy things well, and to join us in
knowing we have made a real difference in the lives of people in crisis all across
north Georgia.

Jim Dickens
President and CEO
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THE BASICS
86,783 meals were served
503,000 pounds of groceries were distributed
1,408 persons received coats, blankets and clothing
BEYOND THE BASICS
477 persons received emergency assistance
(food, rent, utilities, medical, and auto)
6,368 persons received health related assistance
9,698 persons received information and referral
490 bikes were provided for children and adults
1,048 pieces of furniture were distributed
794 people received furniture, appliances, and household items
1,704 persons received Christmas gifts and toys
1,212 persons and 300 families received holiday food boxes or dinner
188 Marta cards and bus tickets were distributed
577 children received supplies and clothes for school

Members of Corinth UMC celebrate the groundbreaking on building a new
home for transitional housing families. The
construction has been completed by church members and
volunteers and was dedicated in March, 2009.






INVESTING IN THE FUTURE
86 homeless children were provided reading enrichment and life skills training
54 women with addictive disease were provided residential therapeutic treatment
through Breakthru House, Inc.
288 persons were provided adult education and
supportive services
346 homeless men, women, and children received
transitional housing and supportive services

MAKING A DIFFERENCE
Over 2,600 volunteers provided 48,177 hours of volunteer service:
 Providing meals to the hungry
 Tutoring homeless and at-risk children
 Serving on Boards, Advisory Council and committees
 Hosting fundraising events
 Providing clean up, repairs, painting and landscaping
 Repairing bikes
 Collecting and sorting furniture and clothing
 Preparing Christmas baskets and toys
 Supporting homeless families in their efforts to become
self-sufficient
 During 2008, over $400,000 in food, holiday gifts, household goods, school supplies, and event in-kind donations were received

Peggy Benkeser helped to raise funds and volunteer support within Oak Grove
UMC for the renovations to create
the Art Studio at Breakthru House.

2008 Success Stories
Miriam
Imagine seeking a job while having no permanent address, phone number, or presentable clothing. This was the reality for Miriam,
a visitor to Athens Urban Ministries’ Our Daily Bread. Several weeks into her job search, Miriam, without a home and reliable
phone number, was unreachable by potential employers. And without a professional wardrobe, she was hindered in the job mar‐
ket. Seeing the need the program director researched local thrift stores and organized a clothing voucher system for all interested
guests of Our Daily Bread. Miriam signed up immediately. With her renewed professional appearance and‐‐ another gift from Our
Daily Bread‐‐ an address for receiving mail, Miriam became a competitive job applicant. Her transformation is mirrored by Our
Daily Bread’s transformation of services, as well. Now all interested guests can meet representatives from the Goodwill Career
Center on Our Daily Bread’s site, and other employment agencies visit every week to take questions, offer support and pass along
relevant job opportunities.
Sheree
“Breakthru will always have a special place in my heart, because I wouldn’t be who I am today without it. There was an emptiness
that I had inside that the counselors, residents, and the healthy environment filled in a way I have never experienced before. I
learned so much about myself and the acceptance of life, that I can truly live with a gratefulness that I have never had. I am truly
blessed to be a chosen one, by receiving the opportunity to experience all that Breakthru has to offer.”
Eleshia
“I would like to take this opportunity to thank your organization for helping me. Due to a work related injury, I had to resign my
job. I couldn’t receive unemployment. I didn’t know how I was going to survive. I couldn’t receive General Assistance because I had
a child. I would have been homeless. Your organization helped me with food, clothing, shelter, and utilities for 5 months. I had
worked for 10 years for Atlanta Public Schools. I was never without a job and the one time I needed help Atlanta Urban Ministries
was there.
You helped me get back on my feet while awaiting disability, which will begin soon. I would like to continue to contribute two
hours per week volunteering myself, because I like what this organization is doing for families. I would like to volunteer 2 hours per
week to try to repay you for helping me and my son at this difficult time in our life. You kept me from being homeless and your
help was greatly appreciated.”

2008 Financial Position
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Looking Ahead
Action Ministries is on the cusp of new strategic initiatives and growth, growth dictated by current economic conditions as well as the compelling
need to expand the transformational content of Action Ministries’ current ministry portfolio. Action Ministries will continue to meet basic
needs, and also will focus on expanding programs and ministries which prevent and treat the root causes of hunger, homelessness and
addiction. Action Ministries is increasing its outreach to local churches and communities in North Georgia. First, as a means of grace for
congregations to give and to serve. And second, as a resource to partner with communities and local churches through the provision of advice, assistance, and—when appropriate—direct services within the community.
In fulfilling these strategic objectives—focus on transformation and expanded community outreach—Action Ministries will pursue the following initiatives in the next 3-5 years—
 Family of Ministries: Strengthen Action Ministries as a unified family of ministries with mutually supporting and synergistic ministry

and program portfolios, while promoting Action Ministries as a “brand” that is the first place supporters and potential clients look to
for matters pertaining to hunger, homelessness and addiction recovery.
 Strategic Orientation: Continue to alleviate crisis situations through expanded basic needs ministries able to meet growing demand,

while increasing our transformational content to equip clients to prosper, specifically:
● Develop and expand programs empowering adults and families to make better choices in life and lead to more prosperous outcomes.
● Break the cycle of crisis circumstances in childhood through reading and education programs which can change lives and support
growth into productive adulthood.
 Leverage Technology: Employ modern telecom capabilities to improve public access to information and services by utilizing the new

Action Ministries website. Serve our staff, volunteers and clients with ease of access. Implement new Information Technology capacity and networking to improve productivity and ministry linkage across the organization.
 Facilities: Provide facilities which meet the demand for services, increase productivity and accessibility, and enhance our ability to at-

tract staff, volunteers, and financial support.
 Staff: As resources permit, improve staff compensation, benefits, training, and growth opportunities which allow Action Ministries

to attract and retain skilled and motivated servant leaders.
Action Ministries’ immediate future is exciting and intimidating. Like many charitable organizations engaged with people and families in crises, Action Ministries faces a two-pronged dilemma: increasing need for our services brought on by an economic environment unlike any we
have experienced in decades and associated uncertainty over the availability of adequate resources. We have faith our compelling mission,
our reputation for good stewardship, our history of successes, and our solid plans for the future—told well, told widely and told often—will garner the resources necessary to continue providing help and hope to the hurting across north Georgia.
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