
Hannah Ministry ('Tumurere') - equipping Rwandan orphans for 

an independent future 

 

An opportunity to sponsor child-headed family units 

 
Summary 
Hannah Ministry, an autonomous organisation within the Anglican Diocese of Byumba in 

Northern Rwanda, wishes to encourage individuals, churches, business groups, grant-making 

trusts and other specialty organisations to commit to three year sponsorships of child-headed 

orphan families.  The sponsorship will be administered by the UK charity, Friends of 

Byumba Trust (UK Charity Registration Number xxxxx), set up to encourage such 

humanitarian initiatives within the Byumba area. 

 
Context 
The densely populated area of Northern Rwanda around the provincial centre, Byumba, has a 

high concentration of orphaned children.  The Byumba area suffered four years of war 

leading up to and including the 1994 genocide.  During this period, many widows were raped, 

a high proportion died after contracting HIV/AIDS, leaving orphaned children, many of 

whom themselves infected with HIV/AIDS. Since the genocide, many parents have died from 

HIV/AIDS or other causes, creating many more orphans. 

 

In the past, help came traditionally from the extended family, but following the displacement 

of whole communities, the dislocation of families and the extreme poverty which followed 

the genocide and its aftermath, extended families have generally been unwilling to take on 

the additional burden of accepting orphaned children under their own roofs, limiting their 

involvement to supervision, hoping that others (often international aid agencies) would take 

responsibility for them. 

 

(Given the impact of the Rwandan genocide on the consciences of the developed world, there 

was a massive influx of humanitarian aid, much of it focused on building and providing for 

orphanages.  In fact, the approach of displacing orphans into purpose built orphanages, often 

away from their home environment, has proved to be controversial.  Children have often 

suffered psychological disturbance in their strange environment, however benevolent the 

orphanage regime might be.  Furthermore, agencies and government have needed to confront 

the problem of reintegration of the children into mainstream society.  How long should they 

stay in the orphanage?  Where will they make their base - close by or in their native village or 

hill?  What job opportunities should they go after? Etc….) 

 

The Anglican diocese of Byumba has had a particular ministry for widows and orphans since 

the genocide.  From the beginning, their emphasis has been on providing psychological and 

practical support to widows and orphaned children within their own home environment.  This 

approach is now being widely supported by the aid agencies, NGOs and the Rwandan 

government, who all recognise the advantages of enabling children to become self-supporting 

in the environment they know. 

 

Nevertheless, until recently, few coordinated programmes have been established to adopt 

such an approach in a holistic manner. 

 



Hannah Ministry (Tumurere) 
Hannah Ministry, an autonomous organisation under the umbrella of the diocese of Byumba, 

has put in place structures and practical support (largely drawing upon the volunteers within 

the distributed parishes across the area) aimed at fully equipping orphaned children for an 

independent future within a family unit made up of their own siblings.   

 

The child-headed family support programme takes its inspiration from the Kinyarwanda 

word, 'tumurere' embedded in Rwanda culture -'let us combine our efforts to care and bring 

up children'. 

  

Under the inspired leadership of Josephine Mujawiyera Rwaje and Vicky Uwamaliya, the 

Hannah Ministry was officially set up in May 2005  to deliver a coordinated programme of 

social and practical support to orphans within child-headed families. The results are already 

remarkable. 

 

A census across Byumba Sector alone revealed the scale of the challenge.  Over 1000 

orphans are living by themselves, or are without proper means of survival and growth.  This 

is out of a local population of some 30,000.  

 

The Hannah Ministry programmes aim to achieve the following by the provision of practical 

support: 

 Empower the oldest child to take responsibility for his or her brothers and sisters to create 

a child-led family unit. 

 counselling and personal and group therapy (with other family unit leaders) 

 regular coaching and support in planning for the needs of the unit 

 provision of vocational training designed to the skills and aptitude of each family 

leader 

 Provide basic needs to the family unit 
 basic food needs 

 clothing 

 accommodation (often providing a roof, windows and doors on walls built by the 

children and their neighbours) 

 social insurance to cover sickness and health needs 

 manpower to create and work on garden plots to grow foodstuffs making a large 

contribution towards achieving self-sufficiency in food 

 

 Release the pressure on the family unit of treatment of children infected with 
HIV/AIDS 

 free provision of nourishing meals in the central Hannah Ministry facility in order to 

strengthen the body to enable effective drug treatment 

 administration of anti-retroviral drugs provided free-of-charge within the 

government's programme 

 design and delivery of health and vocational training programmes for each infected 

child 

 counselling support (individual and in groups) 

 Prepare each child for self-sufficiency and independence 
 administration of mutual support groups to engender belief that they can succeed 

 design of educational and vocational training programme to met the needs of each 

child within each family unit 

 regular coaching to build confidence 



 paying for secondary school fees 

  organising delivery of vocational skills training provided by third party institutions in 

the area 

 Encourage a Christian family ethos within the Byumba diocese community support 
structures 

 encouragement to church family members to provide support to individual 

family units 

 teaching the Christian gospel and encouraging children to commit themselves 

to Christ 

 disciple the children so that they can integrate the Christian gospel into the 

practical aspects of their life (Note: there is no obligation for the children to 

make a profession of Christian faith in order to receive the love and support of 

the Hannah Ministry team)  

 

Sponsorship programme 
Hannah Ministry has identified and is already providing a modicum of support to about 200 

child-led orphan family units in the Byumba area. 

 

13 family units have received sponsorship resulting from spontaneous initiatives from 

individual foreign donors.  In some sense these sponsorships have been a pilot programme, 

enabling the team to develop and refine the sponsorship proposal which it now wishes to 

make available to the rest of the families by making a concerted effort to find additional 

sponsors.   

 

Not only is the sponsorship package proposed likely to be an effective means of providing the 

necessary financial support, it is already clear that the family unit (leader and siblings) gains 

positive psychological benefit and self-confidence by knowing that they have a 'stand-in' 

parent elsewhere in the world, prepared to love them and support them, and to commit to 

their future.  Initial experience also shows that the sponsors themselves receive benefits, often 

in ways they do not expect, from following the development of the family. 

 

The sponsorship package, to which Hannah Ministry asks each sponsor to commit to is as 

follows.  Sponsorship can either be individual, or as a group, so long as all members of the 

group commit to it:  

 a pledge of £20/$40 per month over three years to be paid by Standing Order into the 
Friends of Byumba Trust.  (The three year pledged commitment is important, so that 

the recipient family does not feel rejected by frequent changes in stand-in parents) 

 USA / UK tax-paying sponsors are encouraged to make their pledges by Gift Aid.  

Funds derived from covenant tax recovery received by Friends of Byumba Trust will 

be used to support the Hannah Ministry team, infrastructure and operating costs in 

Byumba.  All the pledged sums will be used to support the needs of the child-led 

families.  (However, since the precise needs of family units will vary, the actual use of 

the funds to each family will be at the discretion of the Hannah Ministry staff) 

 provision by the sponsor of photographs and a brief resume (in the format provided) 
of the sponsor and its members 

 each 6 months, the sponsor will receive an updated photo, together with letter (with 
translation) from the members of the family unit, together with a short report on 

progress, issues, challenges from a Hannah Ministry staff member 

 every year, each sponsor will receive a summary copy of the Hannah Ministry Annual 

Report, highlighting issues, progress and financial situation of the ministry as a whole 



 sponsors are encouraged to correspond and send updated photos as they wish, and the 
staff undertake to make such material readily available to the children 

 6 months before the end of the three year sponsorship period, Hannah Ministry will 

supply the sponsor with an assessment of the state of self-sufficiency of the family, 

together with an assessment of the need for any further sponsorship, and at what level 

(without any obligation on the sponsor to continue with sponsorship support). 

 

Sponsors are asked to complete the attached documents and return them to Friends of 

Byumba Trust for (Hannah Ministry), Ham House, The Crescent, Romsey, Hants SO 517 NG 

Telephone 01794 512435 

 pledge form, including Gift Aid declaration where relevant 

 personal profile of sponsors (to be made available to the sponsored family) 

 Standing Order form with appropriate bank details. 
 

Alternatively, the instructions and documentation can be accessed and downloaded from the 

website www.friendsofbyumba.org  

 

Once the documents have been received, the sponsor will receive full information on the 

history and circumstances of the family unit they propose for sponsorship. 

 

Sponsors are encouraged to pray for the families and for the Hannah Ministry and its 

important work, and to encourage friends and other family members to become sponsors.  All 

details can be found on the website or obtained from Josephine by email at jomuja@yahoo.fr. 

 

 

          April 2008 


