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Proposed Resolutions

RESOLUTION  #1 

RE:  Voting by Licensed Clergy
SUBMITTED BY:  Committee on Canons 
CONTACT: Joseph Delafield  207.799.8786; jdelafie@maine.rr.com
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Resolved:  that Article III, Section 3 of the Constitution of the Diocese of Maine be amended by adding 
thereto a new subsection (4) to read as follows:

(4)  A Presbyter of The Episcopal Church who is not canonically resident in the Diocese, but who is (4)  A Presbyter of The Episcopal Church who is not canonically resident in the Diocese, but who is 
licensed to officiate in the Diocese and is appointed to serve as Priest-in-Charge of a congregation in the licensed to officiate in the Diocese and is appointed to serve as Priest-in-Charge of a congregation in the 
Diocese pursuant to Canon III.9.3(b) of the Canons of General Convention shall have seat, voice and vote Diocese pursuant to Canon III.9.3(b) of the Canons of General Convention shall have seat, voice and vote 
in the Convention, but shall not be entitled to vote in the election of a Bishop.in the Convention, but shall not be entitled to vote in the election of a Bishop.

Explanation

In the Diocese of Maine, it is customary to accept Letters Dimissory transferring the canonical residence of 
Priests from another diocese only if a Priest is called to be Rector of a congregation here.  However, there 
are a number of Priests from other dioceses who are serving as Priest-in-Charge of a congregation in Maine. 
Because a Priest-in-Charge is, under the national canons (Canon III.9.3(b)), to “exercise the duties of Rector,” 
it seems appropriate that such Priests should be able to represent the interests of their congregations by being 
able to vote at Convention.

Because this is a constitutional amendment, it will require passage to two successive Annual Conventions. 
This is the first reading.

RESOLUTION  #2 

RE:  Canonical Change
SUBMITTED BY:  Committee on Canons 
CONTACT: Joseph Delafield 207.799.8786; jdelafie@maine.rr.com

StrikethroughStrikethrough language to be deleted
Underlined language to be added
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Resolved:  That Canon 19, Section 3 be amended as follows:

 Section 3. Lay delegates may be elected by their Vestry or at the Annual Meeting of the congrega-
tion. A certificate of the Delegates elected to the Convention shall be verified, signedverified, signed, preparedprepared and sent by 
the Rector or Priest in Charge, or in the absence of either, by a Warden.
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Explanation

Convention in 2010 approved a Constitutional change to permit the certification of the election of delegates 
to Convention to be submitted without a manual signature of the Rector, thus permitting the submission of the 
certification electronically.  It is now necessary to adopt a conforming change to the Canons.  Because this is 
an amendment to the Canons, it requires a vote by orders.

RESOLUTION #3 

RE: Mission Strategy 
SUBMITTED BY: The Mission Strategy Study Group 
CONTACT: The Rev. Patricia Robertson 207.276.5588; revprome@roadrunner.com
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Resolved, that this Convention of the Episcopal Diocese of Maine affirm the following: The Mission 
Strategy of the Episcopal Diocese of Maine is: 

“To Strengthen Communities of God’s People for Mission.”

Explanation

Until now our mission strategy has been “The Episcopal Church for everyone in every place.”  This approach 
has served to keep the church in place around the state but has resulted in increased need for financial 
support to maintain the church.  What we are proposing is a strategy that focuses our resources on strength-
ening congregations so that they can not only maintain a presence but thrive in participating in God’s mission.  
The mission of the church is “to reconcile all people to God and each other in Christ”. (BCP, p. 855)  Participa-
tion in God’s mission involves worship and ministry, prayer and service in, to and with the world.  The wording 
allows for the possibility that our churches may be strengthened by partnerships with ecumenical and other 
community organizations.

RESOLUTION #4 

RE: Collaboration 
SUBMITTED BY: The Mission Strategy Study Group 
CONTACT: The Rev. Patricia Robertson 207.276.5588; revprome@roadrunner.com
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Resolved,  that this Convention of the Episcopal Diocese of Maine encourage collaborative strategies 
between Episcopal congregations, other faith communities and other organizations to facilitate and 
strengthen communities of God for mission and to leverage resources, and be it further

Resolved, that evaluation of diocesan funding proposals include consideration of how such proposals 
support collaboration for mission.

Explanation

This resolution puts forth collaboration with other groups as a major strategy for achieving the goal of moving 
away from maintaining congregations to strengthening them.  

With the encouragement of our Bishop, collaboration among congregations is already underway in the Dio-
cese.  In his January 2011 pastoral letter, Bishop Lane affirms:  “Collaboration can give us strength to preserve 
and strengthen God’s mission. . . Now is the time to make collaboration the norm in every congregation.”  This 
resolution gives the Diocese an opportunity to affirm this new way of being church in a new time.
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RESOLUTION #5

RE: Mission Readiness 
SUBMITTED BY: The Mission Strategy Study Group 
CONTACT: The Rev. Patricia Robertson 207.276.5588; revprome@roadrunner.com

Resolved, that this Convention of the Episcopal Diocese of Maine encourage every congregation to 
participate in a process of evaluating its readiness and capacity for mission; and be it further

Resolved, that the Bishop’s Office will reach out to the diverse congregations of the diocese to help them 
assess and plan in order to engage in God’s mission in relationship with other churches and organizations.

Explanation

Our study of mission in the diocese has indicated that every congregation would benefit from opportunities, 
leadership, and resources that focus on adapting to the service of God’s mission in their community in a new 
time. 
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RESOLUTION #6  

RE: Grants in Aid to Congregations 
SUBMITTED BY: The Mission Strategy Study Group 
CONTACT: The Rev. Patricia Robertson 207.276.5588; revprome@roadrunner.com

Resolved, that this convention of the Diocese of Maine adopt the following as the policy of the diocese: We 
will gradually move away from providing regular financial support to congregational operating budgets and 
toward providing funding for mission and ministry in accordance with the Diocesan Mission Strategy, and 
be it further

Resolved, that the Office of the Bishop and the Diocesan Council develop resources to assist congrega-
tions which currently receive regular diocesan financial support in order to help them become financially 
self-sustaining; and be it further

Resolved, that this Convention reaffirms that the Diocesan Council may use its discretion to begin or 
continue financial support to congregational operating budgets where such support is consistent with the 
mission and ministry priorities of the Diocese.

Explanation

Our new Mission Strategy shifts our focus from maintaining congregations  as they are to engaging in God’s 
mission in ways that will revitalize our mission and ministry.  In an era of declining resources, we must offer 
one another more than financial grants to ensure the continuing ministry of the congregations of the diocese 
and the engagement of all members in the mission of God.
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RESOLUTION #7:  

RE: Seven Criteria for Mission 
SUBMITTED BY: The Mission Priorities Study Group 
CONTACT: The Rev. Tim Higgins 207.892.8447 - revtim@stannschurch.us.com

Resolved, that Diocesan Council or its designee employ the following seven criteria as guidelines in 
evaluating existing ministries or introducing new ministries that request the support of diocesan resources.  

1) Diocesan resources will support program/ministry efforts that are Christ-centered and Gospel-oriented.  

2) Diocesan resources will support program/ministry efforts that collaborate with other churches, communi-
ties and affinity groups and demonstrate a willingness to share personnel and resources.  

3) Diocesan resources will support those program/ministry efforts led by those who can demonstrate their 
experience and expertise as well as passion for their particular ministry.  

4) Diocesan resources will support program/ministry efforts with well-established evaluation tools in place 
and those that can articulate a plan to achieve sustainability.

5) Diocesan resources will support program/ministry efforts whose leaders are willing to share their 
successes and best practices as well as failures with other congregations or collaborative groups that wish 
to replicate their work in other parts of the Diocese.  

6) Diocesan resources will support program/ministry efforts that demonstrate a willingness to move from a 
centralized approach to a regional approach and involve and benefit a wide range and number of people 
across the diocese.  

7) Diocesan resources will support program/ministry efforts that demonstrate the values of transparency, 
equity, fairness and collaboration. 

Explanation  

In late 2009 when the Mission Priorities Study Group began to consider the ministries supported by our central 
diocesan fund, it quickly became clear to us that there were no existing criteria by which to determine funding 
for these ministries or to establish new ministries.   

As the Diocese of Maine moves to become more intentional about how funds are allocated, our Study Group 
was determined to establish some criteria that would allow transparency and opportunity in an even-handed 
way across the diocese. We came together for a meeting specifically to discuss what these criteria would be 
and what was truly amazing was how quickly and unanimously we came to these seven guiding principles for 
mission. The principles are drawn from what we see already working in the diocese and the shared vision we 
have as a people of God. The Spirit-led vision is clear, and our working toward that together is aided by keep-
ing those goals and vision ever before us.   

The on-the-ground effect of these criteria will be to level the field for all ministries looking for diocesan fund-
ing, regardless of size, location, or connections. All who apply for diocesan funding for a particular ministry will 
be evaluated on these criteria - new initiatives as well as existing ministries. Our emphasis is on collaboration, 
capacity to be effective, shared knowledge (both the ways in which we’ve succeeded and the lessons learned 
along the way), and our willingness to measure our effectiveness and to build sustainable ministries. It was a 
Spirit-filled conversation that led us to articulate these seven criteria for mission and we offer them to our dio-
cese with excitement for all that we can and will do together.
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RESOLUTION #8  

RE: Mission Review Council 
SUBMITTED BY: The Mission Priorities Study Group 
CONTACT: The Rev. Tim Higgins 207.892.8447 - revtim@stannschurch.us.com

Resolved, that Diocesan Council restructure the 2013 budget to reflect the following four Mission 
Categories, with Diocesan Convention setting the percentage range as follows:

Congregational Development - 20% - 30%;
Formation/Education - 10% - 20%;
Outreach/Social Justice -  20% - 30%; and
Regional/Collaborative Ministries - 30% - 40%

and be it further 

Resolved, that Diocesan Council allocate block grants to each Mission Category based on the range of 
percentages approved by Diocesan Convention and establish a Ministry Review Council to determine a 
fair and thorough process to distribute the funding to committees, ministries and program groups that best 
meet the Seven Criteria of Mission, and be it further 

Resolved, that in subsequent years Diocesan Convention adjust the range of these percentages based on 
evolving mission priorities of the diocese. The Diocesan Council will set the percentages as part of its bud-
get-building process, and be it further

Resolved, that in addition to receiving proposals from existing committees, ministries and program groups, 
the Ministry Review Council receive and evaluate proposals for new ministry initiatives.  All initiatives 
recommended for funding would be subject to thorough review on an interim basis each year.  After three 
years, the Ministry Review Council will make a recommendation to Diocesan Council to either continue or 
discontinue support for each new initiative.

Explanation

We recognize that Episcopacy/Central Support (formerly the Bishop and Staff line as well as Convention and 
Diocesan Council lines) are intricately woven into each of the four Mission Categories.  Therefore, the costs 
that have been previously broken out as Bishop and Staff, Convention and Diocesan Council, are represented 
within the percentages allotted to each new major heading. We recommend that the decisions regarding staff-
ing be implemented by the Bishop. 

We also recommend that Assessment on diocesan income to The Episcopal Church, formerly referred to as 
the “National Church Asking,” remain apart from the four major groups.
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RESOLUTION #9  

RE: Leadership Development 
SUBMITTED BY: Mission Strategy/Mission Priorities Joint Resolution 
CONTACTS: The Rev. Tim Higgins 207.892.8447 - revtim@stannschurch.us.com; The Rev. Patricia Robertson 
207.276.5588; revprome@roadrunner.com 
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Resolved, that this Convention of the Episcopal Diocese of Maine commit itself to strengthening leadership 
for mission and ministry in our congregations and in our communities; and be it further

Resolved, that the Bishop’s Office provide staff support for on-going training and support for congregation-
al leadership; and be it further

Resolved, that programs for training and coaching for leadership be included in the development of future 
budgets of the diocese.

Explanation

The work of the Mission Priorities and Mission Strategy Study Groups since the 2009 Diocesan Convention 
has convinced the members that shrinking financial resources require the diocese to move beyond the current 
program of congregational support.   The challenges require congregational leadership to be knowledgeable, 
flexible, creative and outwardly focused in the community. Support for lay and ordained leadership, in the form 
of training and coaching, is essential to the development of strong leadership that can adapt to changes in our 
communities and congregations. The study groups believe making such support available to the congregations 
of the Diocese is essential as we, Episcopalians of Maine, find a “new way to be church.”

RESOLUTION #10  

RE: Environmental Stewardship 
SUBMITTED BY: Diocesan Council and the Rt. Rev. Stephen T. Lane  
CONTACT: The Rt. Rev. Stephen T. Lane 800.244.6062 - slane@episcopalmaine.org
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Resolved, that this 192nd Convention of the Episcopal Diocese of Maine ask all the congregations of the 
diocese to commit to a program of evaluating and reducing energy use as a way to honor and preserve all 
of God’s gifts; and be it further           

Resolved, that the Diocesan Council form a Sustainability Task Force to provide guidance and support to 
congregations as they develop and implement their energy reduction plans; and be it further    

Resolved, that each parish and mission be encouraged to obtain an energy audit and develop an energy 
loss reduction plan within the next two years, with reports to be submitted to the next two Conventions of 
the Diocese; and be it further

Resolved, that our congregations be encouraged to use the season of late Pentecost as a “Season of Cre-
ation”  to focus their building and grounds ministries on auditing and reducing their energy use.   To deepen 
appreciation of this ministry during the Season of Creation,  worship services might reflect the desire to 
protect and celebrate God’s Creation  with appropriate litanies, prayers of the people and preaching; and 
be it further 

Resolved, that the Bishop, with the direction and input from the Trustees of Diocesan Funds, Diocesan 
Council and the Sustainability Task Force, explore a Green grants program, as a component of the Dioc-
esan Revolving Loans Program, to assist congregations in obtaining small grants for energy audits and 
funding significant remediation and energy projects.
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Explanation

As Christians we are called to be stewards of all the resources which God has entrusted to us. Stewardship 
requires us to be responsible in ensuring that the financial resources of our churches are appropriately 
allocated.  At the very same time, we are caretakers of the earth, God’s Creation. 

In a period of both financial uncertainty and environmental degradation,  stewardship of these resources takes 
on even greater urgency.  In 2007, the Diocese of Maine approved a resolution to support the Genesis 
Covenant, an Interfaith, national initiative to reduce all congregational energy use by 50%  within 10 years.  In 
2009 the General Convention of the Episcopal Church memorialized the Genesis Covenant.

The Covenant states that:  “Communities of faith have the power to inspire, to create momentum, and to be-
come a catalyst for global transformation.  By setting a realistic but challenging goal, we not only express our 
own deepest values but also model leadership.”  This ambitious reduction goal offers a framework  for congre-
gations to actively protect God’s Creation while improving churches’ financial stability.  The Diocese of Maine is 
committed to a program of energy reduction and creation stewardship to honor the spirit of the Covenant.  

In early 2012 the Episcopal Church will produce a Genesis Covenant Resource Guide which will provide a 
practical outline for congregations to begin their own program to evaluate, reduce and track energy use. Con-
gregations are encouraged to make full use of this guide to formulate their own stewardship initiative.  Many 
churches in the Diocese of Maine have made great strides in evaluating their energy use and implementing 
energy reduction use plans. These congregations are often interested in doing even more work as the fruits of 
their labor flourish.  Other congregations are considering developing and implementing energy reduction plans.

The Bishops of Province I are funding, from their own resources, a part time Energy Stewardship Missioner to 
assist the dioceses in reducing energy use.            

RESOLUTION #11 

RE: Lay Compensation for 2012
SUBMITTED BY: The Diocesan Compensation Committee 
CONTACT PERSON: The Very Rev. Benjamin Shambaugh (207) 772-5434 bshambaugh@cathedralofstluke.org 
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Resolved, that the minimum compensation for lay employees who are paid for more than 250 hours 
annually by any congregation in union with the Diocese of Maine or by any related ministries in the Diocese 
shall be raised above $8.90 per hour or its equivalent in salary by the same percentage as the Social 
Security Administration COLA effective January 1, 2012. 

Explanation 

1. The intent of this resolution is to assure lay employees’ minimum compensation for 2012 be raised by at 
least the increase in Social Security benefits.  The floor of 250 hours is intended to exempt teenagers or very 
occasional workers who might do seasonal work such as shoveling snow or mowing the lawn. 

2. The Maine Minimum Wage beginning October 1, 2009 is $7.50 per hour.
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RESOLUTION #12 

RE: Clergy Compensation for 2012 
SUBMITTED BY: The Diocesan Compensation Committee 
CONTACT PERSON: The Very Rev. Benjamin Shambaugh (207) 772-5434; bshambaugh@cathedralofstluke.org 
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Resolved, that the minimum compensation for a presbyter in full time service, consisting of Cash Stipend, 
Self Employment Tax reimbursement, and Housing and Utilities Allowance (“Total Clergy Compensation”) 
is to be the mid-point between the average classroom teacher and the average administrator (not includ-
ing superintendents) salaries in each community the church is in as published by the Maine Department of 
Education.  Such base amounts for 2012 are set forth in Attachment #1; and be it further 

Resolved, that it is recommended presbyters be compensated above the required minimum taking into 
account such things as years of ordained service in ministry, merit, experience, and other relevant factors, 
and be it further 

Resolved, that the guidelines for minimum compensation for supply clergy be as follows: 

One Sunday Service $130.00 
Two Sunday Services 160.00 
Other Liturgical Services 75.00 
Pastoral or other assigned responsibilities 75.00 per unit* 
* = a unit is a morning, afternoon or evening 
Expenses are reimbursed at cost for meals, lodging, telephone, etc., and at the IRS maximum approved 
rate for mileage, which can be found on the Diocesan web site.

Explanation 

1. Setting the minimum this way ties it to the local socio-economic status of the community the church is in. 

2. The size/type of the congregation is not considered since an unintended consequence of that method is to 
monetarily value the work of a presbyter in a large congregation more than that of one in a small congregation. 

3. While no set increase for years of service or merit is provided, this resolution still recommends that these 
factors be considered when determining the presbyter’s compensation beyond the minimum level. Guidelines 
and recommendations to assist in determining such adjustments may be found beginning on page three of the 
Clergy Compensation Handbook.

4. Please see Attachment #1 for the minimum salary allowed for a full-time presbyter in each congregation as 
calculated with the latest data from the Maine Department of Education, noting that “administrators” include all 
administrators except superintendents. Remembering that these are minimums, no adjustments are recom-
mended in these numbers for a “lag” in the data. 

5. This resolution does not change existing Letters of Agreement which are still in effect. 

6. The formula for calculating the Self Employment Tax as well as the formula for calculating the value of pro-
vided housing as part of Total Clergy Compensation can be found in the Clergy Compensation Handbook. 

7.  The Diocese of Maine is canonically required to bring forth a resolution to Convention outlining clergy com-
pensation for the coming year.
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ATTACHMENT #1 - Maine Department of Education 2012 Salary Data
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RESOLUTION #13  

RE: Strategies for Peacemaking in Palestine and Support of the Episcopal Diocese of Jerusalem 
SUBMITTED BY: Episcopal Peace Fellowship - Maine Chapter 
CONTACT: The Rev. Carol L. Huntington - 207.443.5777 carolleehuntington@gmail.com
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Resolved, that the Annual Convention of the Episcopal Diocese of Maine re-affirms the unique place of the 
Holy Land in the history of Judaism, Christianity and Islam and the ongoing imperative to PRAY, LEARN 
AND ACT for a just peace in Palestine/Israel and be it further

Resolved, that each church in the Diocese be encouraged to schedule a program within the next 12 
months to learn how the situation on the ground in the Holy Land affects the lives of both Israelis and 
Palestinians and how the US government policies and public opinion in the United States have helped to 
perpetuate an unjust and destructive situation, and be it further

Resolved, that such programs, facilitated by a member of Maine EPF or other informed source, include 
information about and open-minded discussion of the resolution passed by the National Board of the 
Episcopal Peace Fellowship supporting the international “Boycott, Divest, and Sanction” strategy as a 
means of addressing the ongoing conflict and be it further

Resolved,  that congregations seek specific ways to support the institutions of the Episcopal Diocese of 
Jerusalem as a means of affirming their fellow Episcopalians who seek to maintain their presence in and 
serve as advocates for a just peace in the Holy Land.

Explanation

The 2010 Convention of the Episcopal Diocese of Maine affirmed the need to PRAY, LEARN, AND ACT in sup-
port of a just and lasting peace to end the conflict that has undermined life in the Holy Land for decades. In the 
intervening year, the peace process has broken down and conditions continue to deteriorate, so it is 
increasingly urgent that Christians reaffirm their Baptismal vow by taking specific actions to “strive for justice 
and peace among all people, and respect the dignity of every human being” in the land in which our Savior 
Jesus Christ was born.

Data Sources: 
Maine Department of Education Web: http://www.maine.gov/education/index.shtml

Select “Data Center”
Select “Professional Staff”
Select “Public Professional Staff Average Salaries After 2004”
Select “Professional Staff”
Select “Average Salary of Instructional Staff”

Comments:
Hancock County:

1Castine has no secondary school so George Stevens Academy was used.
2Hulls Cove, Northeast Harbor, and Southwest Harbor data based on Mount Desert School Dept.

Lincoln County:
3Newcastle data derived from Great Salt Bay CSD
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The Episcopal Peace Fellowship-Maine Chapter will provide written materials, films, individual speakers and/or 
WebEx offerings to congregations, including discussion facilitators when so requested.

The National Episcopal Peace Fellowship Executive Council in May 2010 issued statement on Boycott, 
Divestment and Sanction as a means of nonviolent resistance to “inspire a more useful dialog and negotiation 
towards a just and lasting peace in the Middle East.”

The statement further:

“endorses the application of divestment and an economic and commercial boycott of products linked to oppres-
sion of Palestinian people and occupation of their land.”

The application of economic pressure has been highly effective historically in ending apartheid in South Africa 
and in supporting civil rights in the US.

However, the Boycott, Divest and Sanction movement has generated controversy, so this resolution urges that 
churches within the Diocese of Maine become informed about the topic and encourage full discussion of BDS 
as one strategy of nonviolent resistance. 

This resolution does not call for a specific action beyond becoming informed, although individual congregations 
may choose to engage in direct action.

Palestinian Episcopalians in the Diocese of Jerusalem are part of a rapidly declining Christian population who 
live either under occupation in Jerusalem and the West Bank or as second class citizens of Israel and who 
often feel forgotten by their fellow Episcopalians around the world.

Despite these restrictions, the Diocese of Jerusalem maintains some 30 parishes and sponsors 35 schools, 
hospitals, and other institutions that serve Christians and non-Christians alike. 

Individual churches in Maine can develop supportive relationships in a variety of ways, including such 
programs as: sister-parish arrangements or support of a specific institution; (Anglican hospitals in Nablus and 
Gaza City, a clinic in Zababdeh,  a new diabetes center in Ramallah, and the Princess Basma Center for 
disabled and hearing impaired children in Jerusalem); and/or visits to the Diocese of Jerusalem.

RESOLUTION #14 

RE: Insurance Reserves
SUBMITTED BY: Diocesan Council
CONTACT: Douglas Mayer, 207.338.6436; douglasmayer@myfairpoint.net
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Resolved, that the Diocese of Maine remit to each church its proportion of the sum held in the “Insurance 
Appraisal Reserve,” and be it further 

Resolved, that the Diocese of Maine remit 50% of the sum held in “Insurance Deductible Reserve” to each 
church by the same formula and transfer the remaining 50% to the “Reserve for Budget Adjustments.”

Explanation

In 2011 the Diocese of Maine shifted the property insurance for all congregations from Willis Insurance to 
Church Insurance, Inc.  According to the plan held by Willis Insurance, each premium payment included an 
amount to cover future property appraisals.  These funds were held by the Diocese in a reserve account.  
Because Church Insurance, Inc. does not charge a separate fee for appraisals, the Finance Committee 
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recommends that Convention approve the disbursal of this reserve account - which currently contains 
$104,522.37 - to each church according to the same formula by which it was originally collected.

Another part of the Willis premium was a payment used to reduce the cost of the deductible, in the event of a 
claim by one of our churches, from $10,000 to $1,000.  Because the deductible in the new policies with Church 
Insurance, Inc. is just $1,000 that deductible reserve is no longer needed.  The Finance Committee recom-
mends that Convention approve that 50% of the deductible reserve - which currently contains $138,720.30 - be 
disbursed to each church according to the same formula by which it was originally collected and the remaining 
50% be added to the Reserve for Budget Adjustments held by Diocesan Council.

The Reserve for Budget Adjustment currently contains $78,051.44.  Adding 50% of the “Insurance Deductible 
Reserve” ($69,360.15) would fund the Reserve for Budget Adjustment at $147,411.59.  The Finance Com-
mittee believes it is important to maintain some ability to be flexible financially in these uncertain times. This 
Budget Adjustment fund is immediately available to support mission and ministry of this Diocese, should it be 
needed.


