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 “Matthew 25:31-46: Who’s In?”   
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Who’s in? Who’s out?  

 

If you are as much a college football fan as I am you have become 

accustomed to hearing these two questions on repeat this season. The 

National Collegiate Athletic Association (NCAA) formed a new college 

football playoff system with twelve highly intelligent, diverse college 

football experts choosing four National Championship contenders to play 

for the grand prize of NCAA champ. Every Tuesday for the past month 

though these twelve college football authorities have released their top 25 

teams and more specifically a “final four.” These men and woman seek to 

answer who’s in and who’s out.  

 

Yet, this is not the first or the last time these questions have emerged in our 

lives. On a more personal level how many times have we each wondered, 

who’s in and who’s out in regards to planning a wedding, a party, or just a 

night out? Even while I was in seminary with some wonderful, loving, and 

inclusive friends we often wondered who’s in for a friendly dinner on 

Friday night? Who’s in? Who’s out? 

 

“Who’s in?” and “Who’s out?” has been a constant theme though not just 

in our societal or personal lives as of late, but also throughout the last few 

weeks of our journey through Matthew’s gospel account. No one shows up 

for a king’s wedding feast, so the poor are invited, but one who does not 

wear his wedding garment is thrown into the outer darkness. Five 

bridesmaids were wise and were able to walk with their lights into the 

wedding feast of the bridegroom; however, the foolish five were left 

outside the doors of the wedding. And, last week we heard of the slaves 

who received five, two, and one talent respectively. The first two returned 

with one hundred percent profit and entered into the joy of their master, 
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yet the final one, who hid his master’s gift, was throw where there will be 

weeping and gnashing of teeth. Jesus too wonders, “Who’s in?” and 

“Who’s out?” 

 

Those who are not ready wearing the garment of Christ, walking in his 

light, multiplying his gifts, and serving him through the least of these are 

not in. PERIOD. Jesus makes a clear case through these passages and that 

some are in and some are out. Should we all then do as the infamous 

bumper sticker? “Look Busy. Jesus is coming!” But is that really what our 

Lord Jesus asks us to do? Spend each day doing enough good so that we 

don’t get thrown into the outer darkness? Are we to act good, so that we 

get into heaven? 

 

Common ground seems hard to find when comparing the sheep and the 

goats from today’s gospel. Those who are invited to inherit the Kingdom, 

the sheep, feed the hungry, give drink to the thirsty, welcome the stranger, 

clothe the naked, care for the sick, and visit the imprisoned. The accursed, 

the goats, who are sent into the same eternal fire as the devil do none of 

these things. Yet, one aspect of the story for both sheep and goats remains 

identical. When Jesus says, “You did it to me” in the positive or “You did 

not do it to me,” in the negative both sheep and goats respond with a 

surprised, “When?” 

 

Surprise stands out as the only thing that the sheep and goats both possess. 

Why should we care that both of these groups are surprised by Jesus’ 

allegation that caring or not caring for the least among us really is caring or 

not caring for the Christ among us? We should care because it is not about 

choosing to do good. It is not about waking up in the morning and saying, 
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“I’m going to go serve Christ today.” We cannot force our way into heaven 

by acting busy because we think Jesus is coming.  

 

The Apostle Paul thought for a long portion of his ministry that Jesus was 

about to come back. “Any minute Jesus is going to walk through that 

door.” Yet, he who once persecuted followers of Jesus was transformed by 

a conversion experience in which the resurrected Lord so profoundly 

impacted the man formerly known as Saul that he would end up dying as a 

Christian martyr. Paul prayed that the Ephesians would have the “eyes of 

[their] hearts enlightened,” so that they would understand the glory that 

they were inheriting from the saints. What is that glorious inheritance? The 

power of God! The same power from God that worked in Christ in raising 

him from the dead. We can do nothing to outrun, overcome, or overturn 

death, but God’s power can do infinitely more than we can ask or imagine.  

 

Likewise without the Power of God working in us we have a hard time 

doing good. This is not to say that we are not good people or that we are 

not inherently good, but we are good and are made good by God. It is 

through the grace of God that we become good. We do not choose to be 

good, but are redeemed by Christ’s work in this world. On a day when we 

recognize that Christ is our King, we have to remember that Christ’s throne 

of glory was not an earthly seat of power, but a shameful torture device of 

his day. It is through this throne that we who believe are made good. 

 

So if we aren’t to act busy and if we cannot make ourselves good, then 

can’t we just do what we want? The sheep and the goats were both 

surprised. They were both surprised, but for different reasons. The goats 

were surprised as they looked back upon their inaction. Jesus surprised the 

sheep pointing out their small acts of compassion towards the least among 
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them. The surprise is the similarity, yet the difference comes not in the 

action, but from their states of being. The sheep believe the ultimate reality 

that everyone we meet not just has the spirit of Christ dwelling within 

them, but is truly the seat of God incarnate. The sheep believe it so fully 

that they have let it sink into who they are. The sheep no longer have to 

remind themselves to be good because they have been transformed by the 

grace of God.   

 

We could visit the poor, sick, hungry, thirsty, naked, sick, and imprisoned 

every day of our lives, but if we do these things because we think that it 

makes God happy or that it gets us into heaven or because we think Jesus 

is coming back to judge us we are missing God’s grace. God’s Kingdom is 

already here. God’s presence is all around us. God’s grace is within each 

and every one of us right now! How will you be surprised by its power 

working within you? How will you let this gift shape your life? How will 

grace transform you? 

 

Who’s in? You’re in… the Kingdom of God! 


