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• Information based on recent 
research

• Conceptual framework for 
understanding hospitality

• Practical advice and tips to take 
home

• Sources of additional resources



• Don’t be overwhelmed by the 
amount of information

• Developing a hospitality ministry is 
a process that takes time

• Things that appear sequential 
often can be done concurrently

• It’s important to start small, then 
build as time and resources permit





Churches claim to be friendly.... 
The truth is that most church members 
are friendly to the people they already 
know, but not to guests.

Ezell, Rick. “5 Must-Know Facts About First-Time Guests”





On average, first-time visitors decide to 
return:
 Within three minute after arrival 
 Within ten minutes after arrival
 After the sermon
 Within one hour after leaving
 Two to  three days after the service



• The church’s ability to connect with 
first-time guests is not dependent on 
the clergy but on those people who 
represent the church.



In general, when a parent with young 
children comes for the first time, which 
of the following does he or she most want 
to know?
 Where do I park?
 Where is the nursery?
 Where are the exits?
 Where are the restrooms.



• When an “urgent need” arises, 
parents don’t want to search for a 
toilet. 



• Are you creating a complete experience, 
beginning with your parking lot?

• Are you consciously working to remove 
barriers that make it difficult for guests to 
find their way around and to feel at home?

• Is information about the church readily 
available?

• Are your greeters and ushers attending to 
details and anticipating needs before they 
are expressed?

• Does anything about your guests’ first 
experience make them say, “Wow!” and 
want to return?





• The primary entrance is not on the 
street

• The sign in front is too small, 
poorly maintained, or incorrect

• The street entrance door is locked 
on Sunday morning

• There is little activity during the 
week/church office usually closed



Groups in the congregation
• Don’t notice visitors
• Are friendly with each other, but 

don’t care about welcoming 
outsiders

• Are too busy visiting with others in 
their circle of friends.



• New members bring change, and 
people often see that as a threat to 
past traditions 

• Some people believe that change 
involves the risk of failure

• Many people fear the unknown, 
while other really don’t want the 
church to grow



• Greeters aren’t sincere or appear 
distracted

• Information shared during worship 
is directed to insiders

• Bulletins and other materials 
aren’t user-friendly

• Guests aren’t specifically invited to 
Holy Communion



• Failure to introduce guests to 
other church members

• Failure to invite newcomers to 
non-worship activities

• Failure to include newcomers in 
church ministries





Bible.org: McRae, Bill 
“Building A Visitor Friendly Church”



• What is your vision for the church? 
• What do you all think God wants 

your church to be five years from 
now? 

• Can you agree on a picture that is 
compelling?



• For what is the church known?
• How is church different? 
• Why should anyone come?
• Why should anyone come back?

Guests will be asking these 
questions, generally to themselves. 
What conclusion will they reach?



• Look at your facilities through the eyes of a 
visitor. 

• Are the buildings in good condition, clean, 
and accessible? 

• Is the main church sign outside the  
building attractive, inviting, informative?

• Are there helpful signs inside the building?
• Do you know how best to obtain a record 

of the visit? 
• Make sure the experience is visitor-friendly





• Lay readers, Eucharistic ministers
• Greeters, ushers, oblationers
• Fellowship events

WHAT DOES A FIRST-TIME GUEST 
LEARN ABOUT THE PARISH DURING 
HIS OR HER VISIT?



• Plan “special” events
• Announce them in advance
• Use written invitations
• Follow up with phone calls
• Don’t expect immediate results



• Assess the level of attention the 
person(s) wants

• Treat them as you would a guest in 
your home

• Use language the guest will 
understand

• Introduce him or her to other 
parishioners



• Make contact within the week by 
phone or email

• Thank them for coming, invite 
questions

• Express your desire that they 
return



“People may initially be drawn to a 
church because of the preaching or 
because of denominational 
affiliation, but they will continue to 
attend because of meaningful 
relationships with others.”

-Arnell Motz, Christian Week



• Facilitate introductions
• Hold events especially for 

newcomers
• Extend personal invitations to 

social events, classes, etc.

It’s generally easier to form a new 
group than to incorporate new 
people into existing ones.



• Compile list of ministries and 
needs

• Ask about interests and 
experiences

• Personally invite people to become 
involved



• Ask what worked and what didn’t
• What did the church do well? 
• What could be improved? 
• What needs to stop? 
• What, if anything, made a 

significant difference in the 
experience



• Hospitality Checklist
• Hospitality Quiz
• Guidelines for Greeters
• Additional Resources



• Make a list and prioritize
• Communicate and build ownership
• Begin a conversation about identity
• Ask a friend to critically evaluate 

the facilities
• Ask another friend to critique the 

worship experience




