
EPISCOPAL DIOCESE OF OKLAHOMA 

Guidelines for Greeters 

 

Greeters are ministers of hospitality.  

Greeters usually are the first members of the congregation that people meet upon arrival at church. It 
is a very public ministry and profoundly affects the quality and spirit of each worship service. What does 
it mean to be a minister of hospitality? Does that change how you see the role of a greeter? What 
difference might it make in a visitor’s worship experience? 

Greeters play a vital role in the long-term health of the church.  

Visitors often possess a special kind of “radar.” Many people, especially if they’ve been damaged i by 
the institutional church, have an uncanny ability to detect a lack of sincerity in the people they encounter. 
Newcomers seem to know almost immediately if your church is a place of welcome, acceptance, and 
friendship. Recent studies indicate that most visitors decide within the first 10 minutes whether to return. 

As soon as visitors enter the church, they can see if the congregation cares about hospitality. Words 
of welcome on signs and in bulletins, while important, are meaningless if they aren’t accompanied by 
corresponding actions. Greeters in particular reflect the congregation's nature and mission.  

Greeters also worship.  

While it is true that greeters are very busy, it is equally true that as Christians they need to be fully 
involved in worship. Greeters’ behavior, whether before, during, or after the service, communicates 
information about the parish to visitors.  

Administering the work of greeters is important.  

Good hospitality doesn't just happen—it is prayed for, planned for, organized, evaluated, and 
celebrated. Whatever group is responsible for leading the greeter ministry should take its duties seriously 
and clearly understand the importance of greeters as ministers of hospitality for the church. Here are some 
administrative suggestions: 

 Keep an up-to-date roster of all greeters. 

 Be willing to involve newer members as greeters–it's a wonderful way for them to become more 
closely bonded to the church community. 

 Have an annual meeting of all greeters for training, coordination, and encouragement.  

 Prepare a schedule for greeters including any special services and be sure all greeters and church 
staff members have the schedule. 

 Be clear about what greeters should do if they can’t perform their responsibilities. Do they get 
their own replacements, or does someone else do that? 

 Consider an appreciation breakfast to recognize volunteer contributions, including those of 
greeters, to the life of the church. 

 Be sure that greeters are at all entrances to the church. 

 Try to have greeters available during the Sunday school time, when it’s just as important to 
welcome visitors. Greeters should be able to answer the questions that people have about 
classes, groups, and child care. 

 Consider the possibility of using parking lot greeters to help people feel immediately welcomed.  

 Those responsible for greeters should frequently evaluate what is happening and seek feedback 
from visitors and parishioners. 
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 Consider training all parishioners in hospitality. Greeters may be the front line of hospitality, but 
everyone in the congregation has a role to play. True hospitality is always more than a program–it 
is a style of being and of interacting with others. 

 Greeters need name tags which clearly identify their responsibility. Many churches find it very 
helpful for all parishioners to have a name tag. Greeters should ask visitors if they want name tags 
and should not be insistent if the visitor resists. 

 Be sure greeters are aware of emergency procedures, e.g., if someone becomes ill, or if someone 
comes to church seeking financial or other assistance just before the worship service. Clearly 
display fire, police, and medical emergency information by the church telephones. If possible, 
know which parishioners have emergency medical training. 

Communicate the following basic concepts for greeters: 

 Offer a genuine welcome to everyone—long-time members, newer members, and visitors. 

 True hospitality means putting visitors first when making choices in the use of time. Visitors need 
more attention than regulars. 

 Don’t let side conversations distract greeters from focusing attention on visitors and newcomers. 

 Hospitality needs to involve the whole congregation. Greeters should ask for help if someone has 
a particular need that requires extra attention.  

 Make positive eye contact with people and smile. 

 When health and circumstances permit, greet children at their level by bending down.  

 Greeters aren’t expected to know everyone. Rather than immediately asking if someone is new, 
consider a simple introduction like: “Hi, I'm not sure we've met. My name is _____.” 

 Families come in many flavors, including single parent, same gender, multi-generational, and 
other. Don’t make assumptions about relationships. Ask open-ended questions that encourage the 
visitor to speak about him or herself, e.g., “Are you new to town,” or “How did you hear about 
us?” Don't say things like: “Are you married,” or “Where is your husband today?” 

 Make an active effort to learn the names of visitors. People are very impressed if you greet them 
by name at the end of the service or when they arrive the following week. 

Making the best possible impression requires extra effort: 

 Remember that hospitality means putting the visitor first. Help people feel comfortable, respond 
to their questions, and anticipate information that they may need. 

 Be alert for opportunities to introduce visitors to members of the church. 

 When a visitor arrives for worship, it's impressive if a greeter immediately introduces the person 
to a parishioner. 

 When visitors arrive during a fellowship time, direct them to the appropriate area. 

 If your church has a brochure or other informational material, offer that to visitors and offer to 
answer questions which they may have. 

 Be present well in advance of the time that people will start arriving. Although this varies some 
depending on local customs, you generally want to be present at least 20 minutes before Sunday 
school or worship begins. 
 

Adapted from The First :30 Seconds, A Guide to Hospitality For Greeters , by S. Joan Hershey 
 


