
 

 

 

 
All Saints’ Episcopal Church 

Annual Meeting Minutes  

January 27, 2013 
Janet Wilson, Clerk 

 
 
The meeting was called to order at 8:30am by Sr. Warden, Galen Nakamura.  Galen led 
the opening prayer.  Sybil Nishioka presented a slideshow recapping the year in 
pictures and it was an excellent summary of the year’s activities.  Galen thanked Sybil 
for her service and also thanked Janet for recording the minutes. 
 
Elections 
 
A. Vestry:  Three candidates were nominated to fill the vacancies on the Vestry.  Bob 

Terao, Bill Caldwell and Janis Wright were approved at the meeting to a 3 year term.  
David Murray was elected to continue as Jr. Warden as was Galen Nakamura as Sr. 
Warden. 

B. Convention Delegates:  There were eight nominations for delegates to the 2013 
Convention.  The four elected are Jan Hashizume, Mary Schulz, Janet Wilson and 
Bob Terao.  The four alternates are Bill Caldwell, David Murray, Rosalind Terao and 
Gail Weir.   

 
All Saints Preschool 
 
Dianne Tabura presented the report for Warren Dastrup, Co-Director for 14 years.  The 
school continues to be at capacity with 49 students this year as well as next year, which 
is the earliest that the school has been filled.  There is a waitlist with additional students.  
The school continues to be blessed with financial stability and hardworking teachers.  
The Annual Giving Campaign raised $2,370. 
 
ECW (Episcopal Church Women) 
 
Diane Sato presented the report for ECW beginning with a reading from Peter.  The 
ECW was called this year to help others.  The many gifts and talents of ECW allowed 
them to prepare meals for many occasions, including the Dodgeball Tournament, 
Thanksgiving luncheon and the All Saint’s Saturday Village Market.  The gift of being 
crafty helped to make chaplets for Mary Margaret Smith and Janet Wilson to take with 
them on their mission trip to Haiti in April.  The gift of sharing abundance helped with 
making goodie bags for homeless children in April and Christmas gift baskets for the 
children and families of Hale Ho’omalu. 
 
Youth Report/Family Ministries 



 

 

 
Ke Akua Youth Group Report 
 
Casey Nakamura, President (Jan-Aug 2012) reported on the youth groups’ activities for 
2012.  One of the most significant accomplishments was the mission trip to Skid Row, 
Los Angeles which the youth group had done fundraising for almost three years.  They 
also provided pastoral services to members who needed help with home chores and 
moving.  The youth group also helped with the Peace Garden, Easter festivities, 
dodgeball and participated in overnight retreats.  The Rummage Sale made over $2000 
and all the remaining clothing was donated.  Alanna Bauman, President (Sept-Dec. 
2012) was elected the new president of the Ke Akua Youth Group.  Alanna reported on 
the two successful movie nights that were funded by the Vidinha Grant.  In November, 
they helped serve at the annual Thanksgiving Luncheon and also had a very successful 
Craft Fair.  This year the youth group went Christmas Caroling at the Mahelona long-
term care facility and had an overnight youth group party at the Rectory. 
 
Sunday School 
 
The biggest change in Sunday school was the “re” establishment of classrooms in 
Memorial Hall.  Through a Sloggett Grant, accordion doors were installed where the 
original ones were, creating three separate spaces; one for the nursery and two for the 
Sunday school classes.   For the 2012-2013 year the decision was made to maintain 
two core teachers, Sybil Nishioka and Dianne Tabura, that would be responsible for the 
lesson plans, and an additional volunteer for each class on a rotation basis.  
 
Hale Lani Christian Store 
 
In the 7th year of operation, overall sales came in slightly lower than 2011.  Hale Lani 
supported the following activities this year: 
Zonta Eat Desserts Silent Auction, Haiti Mission Trip, Easter Festival, FiF Dodgeball 
Tournament, Choir & Convention shirts, youth concession supplies and Mission Trip, 
Mahelona Christmas favors, and the Church Christmas Party.  Most importantly, the 
Hale Lani Store is possible because of the committed volunteers that have donated their 
time and energy to keep it open.   
 
Intergenerational Events 
 
Following is a recap of the year’s intergenerational activities: 
Easter Festival, Dodgeball, Movie Nights, Holiday Craft Fair, Christmas Party 
 
 
Communications 
 
Sybil reported that 2012 has been a year of great transition for communications.  As the 
diocesan communications contractor, Sybil has been trying to align All Saints’ with the 
same vision of the Diocese.  With the weekly E-News now firmly established as the 



 

 

main source of announcements, the Kauaian will serve more as an online magazine, 
reporting past events and feature articles 
 
 
Treasurer’s Report 
 
Jan Hashizume, treasurer stated the beginning of 2012 wasn’t meeting the budget. 
Offerings picked up at the end of the year, ending the year with a -$700 deficit, all 
without an endowment fund transfer.  Granted this is due in large part that All Saints did 
not have a full time rector.  Our stewardship theme this year is “growing our faith” and 
the stewardship team will continue to work year round.  So far this year there are 63 
pledges for a total of $136,000, which is an increase of $10,103 over last year.  Our 
2013 budget will include $13,000 in fundraising, West Kauai’s reimbursement of 
$20,000 for sharing our priest, $21,000 from Sloggett Funds to help with development, 
education and mission.  Galen commented that we did quite well in light of losing our 
rector, plus 3 top tithers. 
 
Sr. Warden’s Report 
 
2012 was a year of transitions, the largest of which was Fr. Ben’s unanticipated 
departure in Spring 2012.  Even so, our parish remained active, involved, committed 
and resilient.  The Vestry, your Wardens and our parish administrator, Chris Wataya 
were all required to step up their involvement.  Besides all the activities shown in Sybil’s 
video, Galen shared additional items including:  Land use permits were being prepared 
to continue our All Saint’s Saturday Market on a permanent basis, financing for a 
photovotaic system, and the one that makes him the most proud is our revitalized 
stewardship program that was launched in Fall 2012.  Thanks to Jan for leading this 
project which is critical on many levels.  We rediscovered that our charitable giving to All 
Saints should not be to keep the lights on but more intimately tied to our grafefulness for 
the abundance God has given each of us.  2012 also served as a reminder to all of us 
that our relationship here at All Saints is defined by our relationship with God.  Galen 
thanked the outgoing vestry members and thanked the current vestry and fellow church 
members who have given their time, talent and treasure over the past year. 
 
Jr. Warden’s Report 
 
The “gang of four” David, Galen, Sybil and Chris Wataya met regularly throughout the 
year to keep All Saints operating smoothly without a rector.  David reviewed the search 
process for a new rector and how the search team, which included David, Dianne T. 
and Jan H. proceeded. They first did a forced ranking to discern what qualities and 
talents were important in a rector.  Once they made a decision, the vestry met the 
candidate and Rev. Ryan Newman was given full backing by all.  He has accepted the 
call in principal as his wife, Dr. Erin is looking for a position.  Two successful Saturday 
Markets were held in 2012 and we have now applied to the County for a permit to hold 
the market on a monthly basis.  Once again All Saints hosted the popular Hawaiian 
Service of the Holy Sovereigns.  Mahalo to Marge Akana, Chris Wataya and Janis 



 

 

Wright for their support of the buildings and grounds ministry.  Tropic Care Kauai used 
All Saints’ facilities for their east side clinic and constructed the new walkway/deck 
around the False Kamani tree.  The Peace Garden, Jeff and Lacee Santos idea 
continues to thrive with help from this ministry and others.  Mahalo to the “core” group 
that assists with the Hospitality Ministry, Jean Nakamoto, Chris Wataya and Bill Brown.  
Our refreshments every Sunday gets lots of compliments from visitors and is a great 
way to show All Saints wonderful hospitality. 
 
The meeting was adjourned  



All Saints Preschool 
1065 Kuhio Highway – P.O. Box 248 – (808) 822-0122 

Kapaa, Kauai, Hawaii  96746 
 
 

 

 

PRESCHOOL REPORT FOR CALENDAR YEAR 2012 
  

 

Once again, we are very happy to report that All Saints Preschool is at maximum capacity with 49 

children currently enrolled.  We also have a waiting list of families that want to enroll their 

children in our program.  In fact, we are already full with children committed for next school year 

(which is the earliest we have ever been fully enrolled for the upcoming school year). We are 

very pleased to have this kind of reputation and support in the community.  Because of this 

support we have been able to maintain financial stability. 

  

Our dedicated staff continues to provide our children with a great beginning to their life-long 

educational journey. We are so blessed to have amazing stability among our teachers, aides and 

administrative staff.  We owe much gratitude to these hard working professionals who give so 

much to the children each year.  Our entire staff consists of: 
  

CLASSROOM TEACHERS:  Modesta Baldovino, Marlene Makishi, Ellen Rexrode, and 

Judith Irons.  
  

TEACHER AIDES:  Natsumi Yamasato, Lauren  Leialoha, Merrilee Cremer, Sophie 

Mahoe,  Kanani  Furugen and Vergie Same. 
  

ADMINISTRATION:  Wendy Hustad, Warren Dastrup and Chris Wataya. 

 

We are very happy to have the on-going support of the many church members and preschool 

families who contributed to our Annual Giving Campaign.  This past year we raised $2,370.  We 

continue to be blessed with the generous support from the Sloggett Fund for tuition assistance for 

needy families. 

  

Our program continues to receive wonderful support from the parents of our preschool children.  

Our fund-raiser (a very fun-filled family dance/disco party), which was organized and run by 

parents, brought in $4,986 last year.  Many parents also found time to assist in taking children on 

excursions and to support our special programs at Christmas and graduation. 

  

Preschool Board members include: Dianne Tabura,  Melanee Terry, Mary Smith, and Les Drent.  

This is my fifteenth year as co-director of All Saints Preschool and I consider it an honor to serve 

with these folks and our dedicated staff. 

 

 

Warren Dastrup 

Co-Director, All Saints Preschool 

 



ECW 2012 Annual Report 
 

Listen to 1 Peter 4: 10-11. 
 
God has given gifts to each of you from his great variety of spiritual gifts.  Manage 
them well so that God’s generosity can flow through you.  Are you called to help 
others?  Do it with all the strength and energy that God supplies. 
 

The ECW were called this year to help others.  We thank God for the variety of 

gifts given to us.  Along with the strength and energy that was supplied, we were 

able to accomplish  the following:  

The gift of preparing meals allowed the women to prepare a meal  for Kauai 
Economic Opportunity’s Transitional Housing families in June and fed the 
volunteers at the Dodgeball Tournament in July. 
 
The gift of being crafty helped to make chaplets for Mary Margaret Smith and 
Janet Wilson to take with them on their mission to Haiti in April. 
 
The gift of sharing of abundance helped with making goodie bags for the 
homeless children in April and Christmas gift baskets for the child and families of 
Hale Ho’omalu in December.  
 
The gift of lending a helping hand made the women prepare the utensils for the 
Thanksgiving luncheon in November, baked goods for the All Saints Saturday 
Village market, and took care of serving the guests great “pupu’s” at the 150th 
anniversary of the Diocese of Hawaii and the Boogie with the Bishop. 
 
The gift of “gab and laughter” made it all a very exciting and interesting year 
whenever the women met in fellowship.  
 
We thank God and we thank all of you for helping  the ECW in whatever way you 
could for this year was another great year for us! 
 
Please continue to pray for our ECW that we will continue to be of service to God 
and to continue to receive his strength and energy to accomplish the mission and 
ministry that we have planned for 2013.  
 
Respectfully submitted by: 
 
Diane Sato, 
Secretary 
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ALL SAINTS’ EPISCOPAL CHURCH 

2013 ANNUAL MEETING  

FAMILY MINISTRY REPORT 
 

2012 was a year filled with activities and new experiences for our youth and their families.  

Despite the departure of Fr. Ben Nelson in March, members were able to continue along with 

most of the plans and regular activities of the Church.   

 

Sunday School 

 

The biggest change in Sunday school has been the “re” establishment of classrooms in Memorial 

Hall.  Through a Sloggett Grant, accordion doors were installed where the original ones were, 

creating three separate spaces; one for the nursery and two for the Sunday school classes.  It has 

been a wonderful transition, and the children and volunteers are very happy with the change! 

 

The new format that was introduced for the 2011-2012 year has been slightly revised after 

feedback from volunteers and reassessment of the program at the end of the year.  Fr. Ben had 

introduced the rotation style schedule of volunteers, and although it was great for the children 

and adults to get to know each other better, there was a need for consistency for the children and 

a more cohesive plan in the curriculum.  Volunteer participation was also erratic, and last minute 

changes were prevalent. For the 2012-2013 year, we decided to maintain two core teachers (one 

for each age group) that would be responsible for the lesson plans, and an additional volunteer 

for each class is assigned on a rotation basis, similar to the nursery.  So far, this seems to be 

working well.  

 

The children performed their annual cleaning and decorating of the graves and Columbarium 

over the Memorial Day weekend and participated in a number of family events.  (See 

Intergenerational Events below.)  Average attendance is currently at 4, with a high of 9.  

 

Ke Akua Youth Group 

 

The Ke Akua Youth Group was actively involved in a number of familiar church and community 

events, including the rummage sale, Easter Festival, dodgeball tournament, movie nights on the 

lawn, Thanksgiving luncheon and holiday craft fair.  They also participated in pastoral service, 

the Peace Garden, Holy Week services, Mother’s Day & Father’s Day favors, retreats & outings, 

Christmas Caroling at Mahelona, and planning of the Christmas party, but the highlight of the 

year was their mission trip to Los Angeles Skid Row in June, something they had prepared and 

fundraised for, over the past three years.  The President’s reports are attached. 

 

Intergenerational Events 

 

The following is a recap of the year’s intergenerational activities: 

 

Easter Festival – The annual Easter Festival was help following the Easter Services that 

included the traditional egg hunts for children and seniors.  Lots of games, prizes and food were 

offered. 
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Dodgeball – The 7
th

 annual dodgeball tournament was held on July 27 & 28.  The ECW helped 

with hospitality, our youth helped run practices during the month and both youth and adults 

officiated.  Our youngest children served as ball runners in the master’s games while also 

participating in the games, and the entire congregation came out to help support this popular 

community event.   

 

Movie Nights – Funded by the Vidinha Trust, two movie nights took place in October with 

record numbers in attendance.  The community has embraced this wholeheartedly, and we are 

hopeful to be able to host more of these in the future. 

 

Holiday Craft Fair – This year’s craft fair was the church’s largest to date with over 60 

vendors.  The ladies of the ECW partnered with the youth in the food booth to help raise money 

for the Relay for Life event coming up in April. 

 

Christmas Party – The youth helped plan the church Christmas Party that was held in the gym, 

along with the showing of the movie Polar Express.  The festivities included an impromptu 

Christmas Pageant, and guessing games. 

 

It has been the hope of Family Ministries to bring together members of all ages in 

intergenerational events and gatherings, and to teach our youth the responsibility of giving back 

to the community in the spirit of Jesus Christ.  All Saints’ is blessed to have members who truly 

embody the love of family, “Ohana”, as we are all one family under God.  Along with their 

parents, the support and devotion of church members to our youngest serves as such a wonderful 

example of Jesus’ love. 

 

Sybil Nishioka 

Respectfully submitted, January 27, 2013 
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Ke Akua Youth Group Presidents’ Reports 
 

 

Casey Nakamura, President (January – August 2012) 

 

2012 was a big year for the Ke Akua Youth Group.  One of the most significant things we did 

was our mission trip to Skid Row, Los Angeles, which we had been fundraising for almost three 

years. One of the fundraisers we conducted early in the year was the Rummage Sale which was 

held in the gym. Donations from church and community members helped us raise over two 

thousand dollars! At the end, any remaining clothing was donated to Filipino charities and the 

Salvation Army.  

 

We did a lot of spiritual preparation for the trip as well, meeting at Kalihiwai and Polihale to 

pray, bond, and get to know each other better.  This mission exposed many of us to the most 

extreme poverty we had ever seen. We served in three different soup kitchens, a transitional 

shelter, and made friends with an awesome group of inner-city, low-income children. We stayed 

with CSM, or the Center for Student Mission. There, we got to know other missioners our age 

from Colorado and Oregon. Personally, my favorite part of the trip was Wednesday homeless 

karaoke night. We tried different kinds of ethnic food (most of which none of us had seen before 

but thoroughly enjoyed) and did a city-wide prayer tour. If you’re interested in learning more 

about our mission trip, there is a video with more pictures and details on the Church website 

under the Spotlight tab: http://allsaintskauai.episcopalhawaii.org/spotlight.html  

 

We were busy at home this year as well. Beginning in January, we provided pastoral services to 

members who needed help with home chores and moving, and helped with the Peace Garden. 

There was the rummage sale in March, and in April, we organized the annual Easter festivities, 

for which we stuffed dozens of eggs and set up carnival-style games for the kids, and led the 

Stations of the Cross around church grounds. We made candy roses for Mother’s Day and 

decorated river rocks with crosses for Father’s Day.  We even found time for mini-golfing and 

overnight retreats!  This year’s annual dodgeball tournament in July was bigger and better than 

ever! The youth served as referees and participants, and also helped run the practices during the 

month.  

 

It has been an honor and privilege to work so closely with this special group of my peers and 

parents. The work I’ve done with this group has helped to shape the person I am today. The 

experiences I’ve had and the lessons I’ve learned will stay with me forever. 

  

http://allsaintskauai.episcopalhawaii.org/spotlight.html
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(Presidents’ Reports Continued) 

 

 

Alanna Bauman, President (September – December 2012) 

 

After the great success of the 6th Annual Dodgeball Tournament in July, I was elected as the 

new president of the Ke Akua Youth group.  

 

In October we had two successful movie nights funded by the Vidinha Grant.  Although the 

event is free to the community, we ran a food concession and raised funds that will go towards 

our next mission that we are planning to do this summer on O’ahu.   

 

In November, we helped serve at the annual Thanksgiving Luncheon along with other youth 

from the participating churches.   

 

One of the big events that we do is the Craft Fair. This past year’s craft fair has been by far the 

largest craft fair in the history of All Saints’. With over 60 vendors we were able to raise more 

funds from booth rentals for our upcoming mission. We were given a lot of positive feedback 

from the vendors for the service that we provide for them, with set-up and food 

orders.   Additionally, the food booth was also a great success with the help of the ECW. We 

were able to raise over $2,000 for the upcoming Relay for Life that we will be participating in 

late April.   

 

Also during December, we led one of the services for the first Sunday of Advent.  We also went 

Christmas caroling at the Mahelona long-term care facility, and had an overnight youth group 

party in the Rectory.  We helped plan, decorate and organize the church Christmas party in the 

gym that included the showing of the movie Polar Express in the gym.   

 

Overall I think that 2012 was one of the best years that we have had with the fun and worship we 

did. I really feel that with our outreach to the community we all are making differences in some 

way or another. Hopefully 2013 will be just as good as last year and we can continue serving our 

community.   

 

We are especially grateful to our All Saints’ family that has supported us throughout the year.  

Your kindness and generosity is truly appreciated, and we could never do all the things we do 

without your help.  Thank you! 

 



2013 ANNUAL MEETING REPORT 

ALL SAINTS’ EPISCOPAL CHURCH 

HALE LANI CHRISTIAN STORE 
 

In our seventh year of operation and sixth year of being open to the public, overall sales came in 

slightly lower than 2011.  Based on monthly sales reports, this could be attributed to the decrease 

of the Hale Lani e-mailer, The Herald.  The e-mailer is used for special promotions and sales 

announcements which raises store activity markedly.  During the first nine months of the year, 

only three e-mailers went out (compared to 7 in 2011 during the same period) and total sales 

were much lower.  In the final quarter of 2012, three e-mails went out which resulted in a 

stronger 4
th

 quarter than 2011, but the overall yearly total fell short.  Lesson learned... e-mail 

works! 

 

Hale Lani was able to support the following activities this year: 

 

Zonta Eat Desserts Silent Auction ($75 in merchandise) 

Haiti Mission Trip (Silent Auction and 50 gift bags for children and host gifts) 

Easter Festival 

FiF Dodgeball Tournament 

Choir & Convention shirts 

Youth Concession supplies and Mission Trip  

Mahelona Christmas favors 

Church Christmas Party 

 

Our customer base continues to grow mainly by word of mouth.  Our current e-mail list totals 

570, and does not include the approximately 25% of customers that did not sign up for e-mail.   

 

Most importantly, the store would not be possible without the committed volunteers that have 

donated their time and energy to keep it open.  Special thanks to Marge Akana, Jane Asher, 

Diane Sato, Faith Shiramizu, Nora Takenouchi, Elaine Tamura, Chris Wataya, Chris Neumann 

and our newest volunteer, Lorna Ching.  Thank you all for your dedication, caring and support!   

 

Respectfully submitted, 

Sybil Nishioka 

January 27, 2013 

 



2013 ANNUAL MEETING REPORT 

ALL SAINTS’ EPISCOPAL CHURCH 

COMMUNICATIONS 
 

2012 has been a year of great transition for communications.  As the diocesan communications 

contractor, I have been trying to align All Saints’ with the same vision of the Diocese, which is 

to broaden our reach via the internet and to cut costs (and save a tree too)!  This included a two-

year conversion from paper and snail mail communication to online means.  It also involved 

social media (Facebook) and developing a new website.   

 

We could not develop a new website until the Diocesan site was completed (in June), since we 

are now a part of the Diocesan framework.  Costs for the new website are covered through the 

Diocese, and we are able to be linked to the activities with other churches.  As soon as the 

diocesan site was released, I went to work on our own website which was launched in 

September.  The new website features up-to-date information on events and news, and contains a 

lot of information that members may need including the Duty Roster and Calendar.  Photos and 

videos are also on the website as are Vestry Minutes, E-news archives and the Kauaian.  Our 

attempts at getting members to sign up on the online directory have not been very successful, but 

hopefully we can address that this year.   

 

With the weekly E-News now firmly established as the main source of announcements, the 

Kauaian will serve more as an online magazine, reporting on past events and feature articles.  

This will come out online quarterly, and hard-copies will be made available at the Church 

entrance for those that are not receiving e-mail. The weekly E-News is posted on the bulletin 

board, and hard copies are also available at the entrance of the Church. 

 

Facebook pages for Dodgeball, Hale Lani and the Saturday Market have been in place for a 

while, but we now have an official All Saints’ Church Facebook page that will feature all of the 

latest announcements and happenings in the church as well as pictures and videos.  Be sure to 

“Like” the page so that you will receive the latest postings.   

 

Keep in mind that communication is only as effective if the information is shared with the 

messenger.  It is important for members and leaders to communicate effectively, but if there are 

things that need to be shared with wider church community, they need to be shared with the 

messenger!  This includes meetings, Bible Study, events (community events too) and any other 

items of interest.  Please e-mail information to halelani@hawaiiantel.net.    

     

In 2013, I hope to refine and complete all the information on the website, to look into Twitter 

possibilities, and to help educate those members that are not familiar with the internet to be able 

to access all of our information.   

  

Respectfully submitted, 

Sybil Nishioka 

January 27, 2013 

 

mailto:halelani@hawaiiantel.net


All Saints Church Annual Meeting 
Treasurer’s Report 
Year ended December 31, 2012 and 2013 Budget 
 
Good morning! 
 
Wow, what a year.  At the beginning of 2012, I found myself at vestry meetings saying we are not 
meeting our budgeted amounts for offerings.  This includes pledge, plate and regular offerings.  In 
fact, we were not meeting our prior 2011 amounts.  Not a very good position to be in.  But, as the 
months went on, our offerings started picking up and we started meeting our 2011 amounts and in 
the last quarter of the year we ended up about $5,200 more than 2011.  Some may think that that is 
not much, but last year we lost a few of our members, who were generous givers, tithers, because 
they moved off island.  So, to me we did good.  We were able to make up for them, plus an additional 
$5,200.  That is great.  People may come and go, but you all are the core of All Saints and I thank you 
for all your support.   
 
For 2012, we ended up with a net loss of $700.  For 2012, we budgeted $10,000 of endowment fund 
transfers, but we didn’t make any transfers.  Of course, this was primarily due to the fact that we did 
not have a rector.  But, you know, as fortunate as we are to have such great supply clergy, like Rev. 
Mary, we need a rector.   
 
For our 2013 stewardship campaign, we just received another pledge card this morning, so it’s not 
too late to turn one in.  We now have received 62 pledges totaling $136,455.  For 2012, we received 
62 pledges totaling $124,562.  This is an increase of $11,893.  Thank you again to those of you who 
volunteered to do the personal home visits and those that accepted a home visit.  Thank you all for 
prayerfully reflecting on what to give.  This year was the first year we had 100% of the vestry 
pledging.  Please let’s continue with our theme for this year of , “Growing Our Faith”.  At the 
stewardship workshop we attended Rev. Laurel Johnston mentioned about practicing Shalom the 
five holy habits of worshiping weekly, daily prayer, scripture study, proportional giving and 
keeping the Sabbath.  Perhaps attending Rev. Mary’s confirmation class would be a good start for 
the year to grow your faith.     
 
Notes about our 2013 Budget include: 

- An increase in offerings (pledge, plate and regular) of about $10,000. 
- Fundraising income of about $13,000 from our Village Market and other fundraisers if 

necessary. 
- Because our new rector will have priestly over sight of West Kauai, there is an estimated 

reimbursement from West Kauai of about $20,000. 
- Also included in our budget, is an estimate for clergy salary and benefits for our new rector 

for part of the year. 
- A Sloggett fund request of $21,000 to help with the development of our congregation 

through worship, Christian education and training and community outreach.   
 
There is no wiggle room in our budget.  So, please continue to prayerfully reflect on what to give 
and working toward the tithe and beyond! 
 
Thanks be to God.     
          
 



 ALL SAINTS CHURCH

 Condensed Income and Expenses

2011 Actual 2012 Actual 2012 Budget 2013 Budget

Income

PLEDGE OFFERING $87,906 $103,895 $120,222 $133,165

PLATE OFFERING 12,902 17,653 13,000 15,000

REGULAR OFFERINGS 57,447 41,904 57,000 25,000

INVESTMENT INCOME 7,160 4,294 7,200 0

RENTAL INCOME 34,245 36,253 37,800 37,500

FUNDRAISING 104 2,409 20,670 13,291

UNRESTRICTED GIFTS 4,548 5,285 5,000 5,000

PRESCHOOL REIMBURSEMENT 7,500 7,500 7,500 7,500

RECTOR'S DISCRETIONARY INCOME 860 0 0 0

HOSPITALITY INCOME 235 714 250 700

ENDOWMENT TRANSFERS 52,000 0 10,000 0

KAUAIAN 20 0 0 0

BUILDING FUND 2,971 0 0 0

RESTRICTED GIFTS 3,000 0 0 0

WEST KAUAI - REIMBURSEMENT 0 0 0 20,220

SLOGGETT FUND REQUESTS 8,807 0 0 21,000

Total Income 279,705 219,907 278,642 278,376

Expense

DIOCESAN ASSESSMENT 42,196 40,342 40,342 47,690

STAFFING 141,913 75,380 132,400 122,263

OFFICE ADMINISTRATION 8,366 11,302 10,400 13,300

BUILDINGS & GROUNDS 75,929 67,824 76,700 73,150

WORSHIP 12,631 19,831 12,700 15,370

DISCIPLESHIP 3,736 2,943 4,100 3,500

FELLOWSHIP 888 2,857 2,000 3,101

OTHER 0 128 0 2

Total Expense 285,659 220,607 278,642 278,376

Net Income/(Loss) ($5,954) ($700) $0 $0



- 1 - 
 

Sr. Warden’s Report- January 2013 

Usually, the SW’s report consists of a recitation of the events and activities 

that have happened over the past year. Because Sybil has already done 

that, my report concerning 2012 will be slightly different. 

2012 was, in many respects, a year of transitions. 

It saw the passing of long-time All Saints members Peggy Nishimitsu, 

Albert Nagaoka, Mollie Ching, Priscilla Leong, and Helen Hamamura.  

The largest transition, of course, was our rector’s (Ben Nelson’s) 

unanticipated departure in Spring 2012. Despite Father Ben’s departure, 

though, our parish remained active, involved, committed, and resilient. 

Because of the absence of a full-time rector, the Vestry, your Wardens, and 

our parish administrator- Chris Wataya, were all required to step up their 

involvement in church matters- from nuts and bolts items such as ensuring 

we had ministers to celebrate the Eucharist twice each Sunday morning 

and once on Wednesdays, to making sure that the pastoral needs of our 

congregation were being addressed, to struggling with our church’s 

finances to maintain a balanced budget. 

But the breadth and depth of All Saints’ activities extended much, much 

deeper than those nuts and bolts…..in addition to all of the activities you 

saw in Sybil’s video presentation….let me share a few additional things that 

happened last year.…….land use permits were being prepared to continue 

our All Saints Saturday Market on a permanent basis; financing for a 

photovoltaic system, as well as planning needed to make such a system a 

reality to reduce our church’s dependence on the ever-increasing cost of 

electricity, commenced last year and will continue this year…..perhaps my 

favorite happening though, and the one that makes me the most proud of 

All Saints, is our revitalized stewardship program that was launched in Fall 

2012 and will continue into 2013 and beyond.  

Led by our church treasurer, Jan (thank you Jan), this project was, and 

continues to be, critical on so many levels. We re-discovered that our 

charitable giving to All Saints should not just be a matter of giving to make 

sure that we can keep the lights on and pay our rector, but more 
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importantly, our giving is intimately tied to, and is an expression of, some of 

the basic tenets of our faith- gratefulness for the abundance God has given 

to each of us, and remembering that nothing we have or own really belongs 

to us; it all comes from God, and belongs to God. 

I think 2012 also served as a reminder to all of us that from a perspective of 

faith, our relationship here at All Saints is not and should not necessarily be 

with whoever happens to be our rector at the moment; how we conduct 

ourselves as Christians, whether we regularly come to church on Sundays, 

how much we give to the church of our time, talent, and treasure- all of 

those things should be defined by our relationship with God, and not 

whether our rector is amazing, or not so amazing, or whether we even have 

a rector. 

I’d like to close by reading an e-mail that Fay Hanaoka sent the other day 

about Anna Sloggett and Kay Lee, other church members who recently 

passed away. I share it because it epitomizes what makes, and what’s 

always made, All Saints a wonderful place to worship and be a part of, and 

also speaks to the theme of my report this year…..transitions. Fay’s e-mail 

begins:  

“In the lives of Anna and Kay…”: 

On Sundays when Anna no longer drove, Kay drove Anna to 

Church.  They would arrive early, sit in the car and chat.  Then they 

would enter Church and whisper to each other and laugh or 

giggle.  They really enjoyed one another's company.  I can just 

picture them being so happy to see one another once again, being 

united with their spouses, and chatting and laughing and 

giggling.  They both sat in the pew in the back of us.  Though we miss 

them, we now have Janet and Wilfred Kimura with Patsy Imano 

sitting in the pew back of us, every once in a while...giggling and 

laughing with one another.  It is so joyful to be in God's House! 

 

Loves, 

Fay 
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In a moment, I’ll be asking Dave Murray to give you an update of where we 

stand regarding our search process for a new rector. 

Before doing that though, I’d like to ask all of the current members All 

Saint’s Vestry, including outgoing members Cliff Arruda, Mary Schulz, and 

Mario Antonio, to come up for a moment- 

 Dave Murray 

 Jan Hashizume 

 Brandon Williams 

 Janet Wilson 

 Dustin Moises 

 Dianne Tabura 

These are your fellow church members who have given of their time, talent, 

and treasure over the past year to help All Saints get through a very 

challenging 2012. I want to acknowledge these members for their service, 

and to let them know we are all very grateful for their contributions.     

I’d also like to give outgoing members Cliff Arruda, Mary Schulz, and Mario 

Antonio a small token of appreciation for their time on the Vestry, and also 

give similar tokens to Dave Murray, Dianne Tabura, and Jan Hashizume for 

their extraordinary work as your team who’s been searching for our new 

rector. 

Would like to now hand it over to Dave….. 

 



2012 Annual Report – Junior Warden. 

 

A year that began with the disappointment of Fr. Ben Nelson’s departure ended 

with the Vestry considering Fr. Ryan Newman for the position of rector and 

looking to a future of unlimited possibilities.   Between those two significant 

events in the life of All Saints’ our ohana – ka Ohana o ke Akua – had to face some 

tough issues and make some hard choices.  We had the problem of a budget 

shortfall and, linked inextricably with the budget, the emotive issue of our future 

status - parish vs. aided parish vs. mission. 

I believe we ended the year stronger than we began it.  Our Stewardship program 

is stronger and, as a result, our financial situation is stronger; we made the 

decision to take the difficult steps necessary to maintain our parish status and, as 

a result, our church is stronger; and, we came together as a congregation and 

faced our problems together and, as a result, our ohana is stronger. 

Sybil’s video review of 2012 which was shown at the annual meeting covered 

most of the issues that I was involved in as Junior Warden.  What follows is a 

short report which is not half as much fun as watching that video!  Check it out on 

our website. 

Ke Akua ho’omaika’i Hale Pule All Saints’ – God bless All Saints’ Church. 

 

General: 

Church management group (the Gang of Four!): 

I was pleased to help coordinate church activities during the year with Galen 

Nakamura, Sybil Nishioka and Chris Wataya after the departure of Fr. Ben.   

 

Search process/Search committee: 



Mahalo to Galen and Canon Liz for asking me to participate in the committee; 

Mahalo to my fellow committee members, Jan Hashizume and Dianne Tabura – 

you were the best! 

The committee reviewed applications and interviewed 4 candidates for the 

position of rector.  We finally recommended Fr. Ryan Douglas Newman to the 

Vestry for their consideration.  

 

Saturday Market: 

I worked with Galen and Sybil to coordinate two Saturday Markets which were 

successful from both the vendor and customer perspective.  We have now applied 

to the County for a permit to hold the market on a monthly basis and the event is 

on hold pending issuance of the permit. 

 

Worship: 

Joined Iolani Guild on behalf of the church to help foster interest in King 

Kamehameha IV and Queen Emma, the Holy Sovereigns.   Worked with Rev.  

Robin and Liz Crites on the Hawaiian language service and coordinated the 

production and purchase of the portraits of the Holy Sovereigns and Prince Albert 

which now hang permanently in the church. 

Helped to coordinate repair and maintenance of the organ.  I now know much 

more than I ever wanted to know about organ construction – but still can’t play it!  

Mahalo ke Akua for Joyce and Lorna for their talent; and, for Morris and Terrence 

for their technological skills in keeping this 88 year old instrument in (mostly) 

working order.  I look forward to helping celebrate its 90th birthday in 2015. 

 

Buildings and Grounds Ministry: 



Mahalo to Marge Akana, Chris Wataya and Janis Wright for their work in support 

of this ministry. 

- Coordinated activites in support of Tropic Care Kaua’i as they utilized All 

Saints’ facilities for their east side clinic location; 

- Coordinated the design and construction of the new walkway/deck around 

the False Kamani tree outside the gym; 

- Helped with the implementation of the Peace Garden – mahalo to Geoff 

and Lacee Santos for the initial idea, the funding and their active 

participation in the project.  Mahalo also to all those who donated – and 

continue to donate - their time, talent and/or treasure in support of the 

project.  

Unfortunately regular Buildings and Grounds meetings and work days took a back 

seat during the year but will be back on schedule for 2013.  There’s a lot to do! 

 

Hospitality Ministry: 

Mahalo to everyone who helps with this ministry – especially the “core” group of  

Jean Nakamoto, Chris Wataya, Bill Brown.  The church gets lots of compliments 

from visitors who stay for refreshments and enjoy the food, fun and fellowship -   

“You do this every week?!”  Mahalo also to Kristi Moises who took the plunge 

and volunteered to get involved with this crazy group on a semi-permanent basis!   
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