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Our History 
 

Different Names, but the same agenda:  
 

By: The Reverend J. Carlton Hayden, PhD 
 
 

he earliest known national organization among Black Episcopalians is the 
PROTESTANT EPISCOPAL SOCIETY FOR PROMOTING THE EXTENSION OF 
THE CHURCH AMONG COLORED PEOPLE, founded in 1856 by James Theodore 

Holly of St. Luke’s, New Haven. There were then four Black clergy and seven congregations. 
With their female auxiliary, the GOOD ANGELS, they fought the exclusion of Blacks from 
Episcopal seminaries and diocesan conventions, as well as the refusal of the Episcopal Church 
to take a stand against slavery. The SOCIETY, like all Black America, was divided over the 
issues of emigration to Africa or Canada for immediate freedom, or remaining in the States for 
eventual freedom. In 1861, Holly immigrated to Haiti. A remnant carried on for a few years 
under Samuel V. Berry of St. Phillip’s Church, Buffalo, New York. 
  
After the Civil War, General Convention’s PROTESTANT EPISCOPAL FREEDOM’S 
COMMISSION established schools and churches in the South. Southern white resistance, 
northern white apathy, and dwindling revenues led to the disbanding of the Commission in 
1867. That same year, a group of Blacks in Baltimore founded the SOCIETY FOR THE 
PROMOTION OF CHURCH WORK AMONG THE COLORED PEOPLE. It pressed for the 
reestablishment of a national program for black evangelism and education. In a few years it 
ceased to meet. 
  
In 1882, a Mississippi priest launched a virulent attack on blacks, arguing that sparse black 
Episcopal growth was due to their intellectual, moral and leadership inferiority. The southern 
bishops then proposed the Sewanee plan to segregate blacks into a racial diocese. John 
Peterson, an aged teacher and deacon at St. Philip’s Church, New York, called the black clergy 
together, who organized the CONVOCATION OF THE COLORED CLERGY, with the 
distinguished Cambridge scholar and missionary, Alexander Crummell of St. Luke’s, 
Washington, D.C., as the first president. Later the name was changed to the CONFERENCE OF 
CHURCH WORKERS AMONG COLORED PEOPLE since some black laity and two white 
priests had joined. 
 
The CONFERENCE met annually. Every third year, it met at the site of General Convention 
and appointed lobbyists to press for black goals. Conferences were highly organized, with grand 
festive services, lectures, reports and stirring debates. Annual proceedings were published. It 
sponsored a monthly newspaper, The Afro-American Churchman, and later, The Church 

T 
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Advocate, edited by George Freeman Bragg, Jr., of St. James, Baltimore. The interaction on a 
national basis fostered a common distinctive churchmanship among black Episcopalians. 
 

he CONFERENCE, through protest and agitation, served as the conscience of the 
Church, recalling it to its catholic ideal. Over the years, the CONFERENCE partially 
achieved many goals. Segregation was never written into national policy or canon law. 

Another national commission to evangelize and educate southern blacks was established. A 
black priest was appointed to the commission. Academic standards for black candidates were 
not lowered. A black priest was added to the staff of Bishop Payne Divinity School, the South’s 
seminary for blacks. A theological college for blacks, King Hall, was established at Howard 
University. After several unsuccessful appointments, a black priest, William Victor Tunnell, 
professor of history at Howard, was named Warden. Industrial education never became the sole 
focus of Episcopal schools in the South, and Saint Augustine’s College was eventually 
developed into a four-year, degree granting college. In 1937, a black priest, Bravid Harris, 
became Secretary for Negro Work. He was succeeded by Tollie L. Caution. 
  
The CONFERENCE continued until the mid-1960’s, although it gradually gave way to the 
EPISCOPAL SOCIETY FOR CULTURAL AND RACIAL UNITY (ESCRU) founded in 1957. 
Although ESCRU seemed more in tune with the political thrusts of the Civil Rights 
Movements, it was unable to adapt to Black Power and ceased to function. 
  
On February 8, 1968, seventeen Black priests met at St. Philip’s Church, New York, and 
founded the UNION OF BLACK CLERGY AND LAITY (UBCL) to remove racism from the 
Church and society and to stimulate the growth of black membership. The name had changed, 
but the agenda remained the same. 
  
 
  
 
  
 
 
 
 
 
 
 
 
 
 
 

 
 

T 
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Incorporators: 
 

Our Framers - 
 
Once the Union was formed, five prominent Black Clergy were responsible for signing the article of 
incorporation in Maryland: Rev. Quintin Primo, Rev. John T. Walker, Rev. Frederick Williams, Rev. 
Austin Cooper and Rev. St. Julian Simpkins.  Below is a brief biographical sketch on each. 
 

The Rt. Rev. Quintin E. Primo, Jr. was born in Liberty County, Ga. He served in 
Episcopal parishes in Detroit, Delaware, New York, North Carolina and Florida.  A 
graduate of Virginia Theological Seminary's master's and doctoral programs, he was 
ordained a priest in 1942. He also earned degrees from General Theological Seminary in 
New York City and from Seabury-Western Theological Seminary in Evanston.  Rev. 
Primo was elected Suffragan Bishop of the diocese of Chicago in 1972 and served until 
his retirement in 1985.  A supporter of civil rights and affirmative action, Bishop Primo 
led his own empowerment campaign in the 1970s by ordaining female candidates to the 
priesthood while Chicago's suffragan bishop. His activism was carried out while his 

superior, James Montgomery, then the Episcopal bishop of Chicago, was unwilling to ordain women, according 
to a news release from the diocese's office of communication. 

Bishop Primo worked to establish the Urban Center of St. Barnabas in 1979, a community outreach program on 
the West Side. The center, serving homeless women with children, was renamed the Primo Women Center. 
Though retired, Bishop Primo traveled to Chicago in July, dedicating the campus ministry center of St. 
Augustine College on the North Side.  Bishop Primo passed in 1998. 

 

The Rev. Rev. John Thomas Walker was born in Barnesville, Georgia and brought up in 
Detroit. He was the first African American to be admitted as a student to the Virginia 
Theological Seminary in 1951. Bishop Walker first came to Washington as the Canon of 
Washington National Cathedral. 

He earned a world reputation for social activism and was a good friend of Archbishop 
Desmond Tutu. He was once arrested at a protest rally against apartheid at the South 
African Embassy.  From 1975 until his death in 1989, Bishop Walker served as President 

of the Board of Directors of Africare. The organization now presents the Bishop John T. Walker Distinguished 
Humanitarian Service Award each year in his honor. 

John Thomas Walker was Bishop of Washington from 1977 to 1989 in the Episcopal Diocese of Washington. 
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The Rev. Canon Frederick Boyd Williams was a prominent African American 
Episcopal priest who worked internationally on behalf of Civil Rights and social justice 
movements, advocated for Africa and the African Diaspora within the Anglican 
Communion, and served tirelessly to improve the social, political, and artistic life of his 
parish, the Harlem community, and New York City.  

Williams was born in Chattanooga, Tennessee on April 23, 1939, the son of Walter 
Howard Williams and Matlyn Hettye. He showed an early aptitude for mathematics 
and was admitted at age 15 to Morehouse College in Atlanta, from which he received 
his Bachelor of Arts degree in 1959. Williams then matriculated as a postulant at 
General Theological Seminary in 1960 where he went on to receive his Bachelor's of 
Sacred Theology.  

The Rt. Rev. John Vander Horst of the Diocese of Tennessee ordained Williams as a deacon on June 29, 1963. 
He began his curacy at St. Luke’s Church in Washington, D.C. where he also assisted in prison ministry. The 
Rt. Rev. William F. Creighton of the Diocese of Washington ordained Williams to the priesthood on January 
11, 1964. Williams’ ministry in Washington coincided with several important events in the national Civil Rights 
movement, including Martin Luther King, Jr.’s March on Washington. 

In 1966 Williams was called to serve as Vicar of St. Clement’s Church, Inkster, Michigan which was 
established as an African-American mission of the Diocese of Michigan in 1936. Williams became its first 
rector in 1967. During his tenure in Michigan, Williams continued to develop his skills as an effective leader 
and became more active in the growing movement to honor the contributions and legacy of African Americans 
within the Episcopal Church. Williams was one of several prominent African American church leaders who 
were present at the organization of the Union of Black Clergy and Laity of the Episcopal Church (UBCL), the 
forerunner to the Union of Black Episcopalians. Williams would go on to serve as president of the UBCL from 
1969 to 1971. He also served the Diocese of Michigan in several leadership positions including representation 
on the Standing Commission and as a deputy to the 1970 General Convention. 

 

 
The Rev. Austin Rellins Cooper was born in Miami, the son of Bahamian 
immigrants, and graduated from St. Augustine's College and Seabury-Western 
Theological Seminary.  He was ordained deacon in 1960 and priest in 1961 and 
served churches in Opa-Locka, Hollywood, Delray Beach, Deerfield Beach and 
Hallandale, FL, and was curate at St. Simon's, Rochester, NY, in 1962. He was vicar 
of St. Augustine's, Dallas, TX, and headmaster of its day school from 1962 to 1965.  
He was rector of St. Philip's, Jacksonville, FL, 1966-69, urban minister for the 
Metropolitan District of the Diocese of Central New York, 1969-70, then he moved to 
St. Andrew's, Cleveland, OH, serving as rector from 1970 until he retired in 1998. He 

was a nominee for three Episcopal elections, and was a co-founder of the Union of Black Episcopalians.   

Fr. Cooper was President of the Cleveland chapter of the National Association for the Advancement of Colored 
People (N. A. A. C. P.), has had his life threatened in a letter signed "the Ku Klux Klan" and windows in his 
home broken by slugs from an undetermined weapon. Both incidents were under federal and local investigation 
and Fr. Cooper's home was under police protection. 
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The Rev. Canon St. Julian Simpkins became the second Rector of St. 
Andrew’s in the diocese of southern Ohio in 1958.  He came during a period of 
transition when the church was relocated due to the City’s urban renewal and 
expressway program.  In June 1964, Fr. Simpkins resigned to become Canon for 
Inner City Work in the Diocese of Rochester.  He also served as Rector of St. 
Simon’s Church in Rochester, NY from 1963 – 1983. 

 

 

 

 

2012 Mission for the 21st Century: 
 
To unite the diverse cultures, concerns and gifts of Black Episcopalians by 
providing preparation and encouragement for living the Baptismal Covenant and 
fully participating in the mission and governance of The Episcopal Church. 
 

 
Vision for the 21st Century: 
 

• To create awareness within young men and women of African descent about 
the clergy vocation 

• To promote strong Lay Leadership among communities of African Descent 
within TEC and the Anglican Communion 

• To incorporate fiscal responsibility into the life, work and ministry of UBE by 
becoming financially solvent by 2015 

• Create a systematic approach of ensuring that Black congregations are 
sustainable and viable within their vineyards 

• To be a community of vigilance and action regarding matters of injustice, 
especially the effects of racism in the Church and society.” 
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Past National Presidents 
 
 
 

Tenure Name / Title From: 
   
1968-1969 The Right Reverend Quinton E. Primo, Jr. Chicago, Illinois 
1969-1973 The Reverend Canon Frederick B. Williams New York City, New York 
1973-1975 The Reverend Jesse Anderson, Jr. Hartford, Connecticut 
1975-1976 The Reverend Austin Cooper, Sr. Cleveland, Ohio 
1976-1978 The Reverend Joseph N. Green Norfolk, Virginia 
1978-1980 The Right Reverend John M. Burgess New Haven, Connecticut 
1980-1981 The Reverend Canon Edward Geyer New York City, New York 
1981-1982 Mr. Edrick Bain Boston, Massachusetts 
1982-1988 Dr. Deborah H. Hines, Ph.D. Worcester, Massachusetts 
1988-1990 The Reverend Canon Kwasi A. Thornell Cleveland, Ohio 
1990-1992 Mrs. Judith G. Conley Mt. Carmel, Connecticut 
1992-1995 The Reverend Dr. Richard Tolliver Chicago, Illinois 
1995-1998 The Reverend Dr. Darryl James Chicago, Illinois 
1998-2004 The Rev. Canon Dr. Sandye A. Wilson South Orange, New Jersey 
2004-2007 The Rev. Cannon Nelson Pinder Orlando, Florida 
2007-2010 The Rev. Dr. C. David Williams Newark, New Jersey 
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THE NATIONAL BOARD OF DIRECTORS 

 
 
The National Board of Directors of the Union of Black Episcopalians serves as the steering committee for the 
organization.  It is responsible for all policy and governance matters of the organization which are to be 
implemented by all chapters. The National Board of Directors is comprised of:  

a. Honorary Board Chair 1

b. The National President 
 

c. National 1st Vice President 2

d. National 2nd Vice President 
 
3

e. National Treasurer 
 

f. National Secretary 
g. Directors of all five (5) Regions: Northeast, Mid Atlantic, Mid West, Western & Southern 
h. At Large Members (five)4

i. Youth representatives  
 

j. Youth Advisor  
k. Immediate Past National President 

 
Honorary Board Chair: 
The Honorary Board Chair is appointed by and ratified by the full board. 
 

The Executive Officers: 
Executive Officers (President, 1st Vice President, 2nd Vice President, Secretary and Treasurer) are elected every 
three years at the business session of the National Annual Business Meeting and Conference. 
 

Regional Directors: 
Regional Directors are elected at their respective regional conferences every two years by members of the 
region. 
 

At Large Members: 
At Large Members are appointed by the Executive Committee and must be ratified by the full board to be 
valid. 
 

Youth Representative: 
Youth Representatives are elected by their peers every three years at the Annual Business Meeting and 
Conference. 

                                                 
1 Adopted at the 2010 Annual Business Meeting and Conference 
2 Bylaw change – adopted at the 2010 Annual Business Meeting and Conference 
3 Bylaw change – adopted at the 2010 Annual Business Meeting and Conference 
4 Bylaw change – adopted at the 2010 Annual Business Meeting and Conference to increase number to five(5) 
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Youth Advisor(s): 
Youth Advisor(s) are selected by the Youth at the Annual Business Meeting and Conference and must be 
ratified by the full board of directors. 
 
 

Immediate Past National President: 
The outgoing President is required to be a part of the National Board of Directors to ensure a smooth 
transition. 
 
 

 
The Nominating Committee: 

 
Nominating Committee: (Committee) 
 
The Nominating Committee is responsible for seeking out competent and qualified candidates to fill the various 
positions for National Officers.  Those positions are: National President, First Vice President, Second Vice 
President, Treasurer and Secretary.  Elections for the Committee will be done every three (3) years at the 
Annual Business Meeting and Conference.  Elections for the Committee will be done during the business 
session at the same time as we elect new officers.  The will have three years to canvas for new leaders. 
 
 

Prerequisites: 
 
To be a nominee on the Nominating Committee for National Officers the candidate must: 
 

• Be a member in good standing 
• Attended at least two (2) Annual Business Meeting and Conference 
• Be able to communicate freely via computer and other mediums 
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Duties and Responsibilities of the Committee: 
 

 
• Compile a valid slate of candidates for each office on the National Level: President, 1st Vice President, 

2nd Vice President, Treasurer and Secretary 
• Present this slate in written format to the National Board of Directors by May of the year of election 
• Communicate with Chapter Presidents, Regional Directors and members at large for potential candidates 
• Interview each candidate either in person or by phone to ensure all information on the nominating form 

is accurate 
• During interview with candidates review duties of the  desired office 
• Meet periodically with the nominating team either in person or conference call to provide status 
• During the vetting process read the National Bylaws, particularly Article VII to ensure the qualifications 

of each candidate meets the required standard 
• After consultation with other members of the nominating committee, disqualify any candidate that does 

not meet the threshold set forth by the Bylaws 
• Upon receipt of nominating form from a candidate set up an acknowledgement system 
• Conduct a candidates forum at the Annual Business Meeting and Conference 
• Ensure that each candidate’s packet is complete for the UBE website –such as: bio, pictures 
• This committee’s work ends at the conclusion of the election for National Officers.  No member of this 

committee can serve 2 consecutive terms 

Prerequisites of candidates: 
 
To be eligible for the office of President, 1st Vice President, 2nd Vice President, Secretary, and Treasurer, a 
candidate shall have been a member in good standing for a least five (5) years and shall have attended at least 
two (2) National Annual Business meetings in the five (5) years prior to the beginning of the term for which 
nominated. (Article VII, Section 2-A of the Bylaws) * - Please check with National Treasurer for verification. 
 

The Vetting Process: 
 
Though our Bylaws do not provide any clear instructions about vetting the candidates, the following should be 
considered when canvassing for potential candidates: 
 

1. Candidates should be a Christian of good moral character 
2. Strong management skills required.  Understanding of business model 
3. Computer literate – a must 
4. Good / great writing skills 
5. Good speaker – able to represent the organization in any setting 
6. An understanding of church polity and church politics 
7. Able to lead a meeting effectively 
8. Should be creative and innovative 
9. Able to lead and make tough decisions / able to delegate effectively 
10. Willingness to work several hours a week on behalf of UBE 
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Inner Workings of the Committee: 
 
Following the initial conference call with the 1st Vice President, the Committee will select a Chairperson who 
will be the liaison with the National Board of Directors. The following are the duties of the Chairperson: 
 

Chairperson’s Responsibilities: 
 
1. Coordinates conference calls / check-in with the committee members to verify status of new candidates 
2. Attends bimonthly conference call with the National Board of Directors to apprise the board of candidates.  

The first call will be in December.  After this initial call the chair will attend on a bimonthly basis. 
3. Receives computer generated online notification as well as snail mail forms and filters to team members to 

begin the vetting process. 
4. Compile a computer list of all candidates and copy to the national Secretary on a bimonthly basis – subject 

to updates. 
5. Keeps track of all committed deadlines for receiving forms and applications. 
6. Presents the nomination slate at the Annual Business Meeting and Conference 
7. Presides over the candidate’s forum at the Annual Business Meeting and Conference in Jacksonville, Fl. 
8. Once candidate passes the vetting process, submits background check 

Committee’s Responsibilities: 
1.  

Committee members are responsible for seeking out potential candidates to fill the five slots available 
for officers.  Once a committee member receives a potential name, it is their responsibility to ensure the 
candidate meets the criteria of the vetting process by engaging the candidate.  If need be, the committee 
member should do further checks with references. 

2. Committee members should compile a summary of the vetting process for each candidate and submit to 
the Chairperson. 

3. All committee members should participate on the scheduled conference call. 

 

The Voting Process 
 
The officers of the National Board of Directors (President, 1st Vice President, 2nd Vice President, Secretary and 
Treasurer) are elected every three years at the Annual Business Meeting and Conference of the Union by 
simple majority vote of those who have been verified as eligible, and present at the meeting.5

 
These votes are done by ballot. If three or more candidates are running for one position, the candidate(s) with 
the least number of votes will be eliminated on each voting round until one candidate is elected by a majority 
vote. The National Officers serve as the Executive Committee of UBE. The Executive Committee transacts 
routine business between Board Meetings and acts in emergencies. The Executive Committee meets at the 
call of the President or upon the request of any two of the Executive Committee members. Four Executive 
Committee members constitute a quorum. 

  

 
                                                 
5 Presently no provision for absentee ballot – needs to be incorporated 
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Functions of the Board of Directors 
 

• Communication: information gathering and dissemination. 
• Advocacy: for Black Episcopalians within the National Church. 
• Referrals: of Black Episcopalians to national committee and commission, search committees, and 

nominating committees. 
• Represents: Black Episcopalians with other minority, cultural and special interest groups in the 

Episcopal Church, ecumenical circles (e.g. Episcopal Urban Caucus, Black Churches of America, 
Southern Christian Leadership Conference, etc.), and with secular social action and service 
organizations e.g., (TransAfrica, NAACP, National Urban League). 

• Lobbies: for and encourages continued support of the three predominately Black Episcopal Colleges by 
the National Church, Dioceses, Black Churches, UBE Chapters and members. 

• Develops resources: for new chapters and program initiation and implementation. 
• Plans and Executes: an annual conference for Black Episcopalians that promotes worship, preaching, 

singing and fellowship reflective of our heritage; 
• Presents workshops to educate, inform and empower; helps us to discover and use the special gifts we 

have been given by the power of the Holy Spirit. 
• Promotes active and greater participation of Black People in the life of the Episcopal Church by 

tracking diocesan, provincial and national Church elections. Ensuring that at least one eligible Black 
candidate is on each slate and “flagging” potential conflicts for the same office when the names of two 
or more Blacks appear for the same position. 

• Monitors: minority exclusion wherever it exists in the Episcopal Church. 
• Administers: the day to day affairs and finances of the National organization. 

 
 

Eligibility:  
 
To be eligible for election as a National Officer, an individual must have attended at least two National Annual 
Meetings in the five-year period prior to the election and must be currently financial with the Office of the 
Treasurer. 
 
Important Note:  
During the term of office National Board members shall not hold any Chapter or Regional Office 
simultaneously. 
 
 
 Any Officer failing to perform his/her duties as set forth in the National Bylaws shall be notified in writing by 
the Executive Committee and removed from office by a two-third (2/3) vote of the Board of Directors. This 
action shall be ratified by the Members at the next National Annual Meeting.  
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Officer’s Responsibilities 
 

THE PRESIDENT: 
 

1. Be the chief Executive Officer and the only official spokesperson of UBE. 
 

2. Appoint, subject to approval as required in the National Bylaws, all committees and subcommittees 
except the Nominating Committee and as otherwise provided in the Bylaws; Serve on all committees 
as an ex-officio member except the Nominating Committee. 

 
3. Co-sign contracts as required. 

 
4. Be an authorized signatory on checks. 

 
5. Serve as the Chartering Officer of new Chapters. 

 
6. Fulfill such other duties as may be assigned by the Executive Committee for the Board of Directors or 

as moved during the Business Meeting at the Annual Conference. 
 

7. Preside over all meetings and special call meetings. 
 

8. Develops the agendas for the above meetings. 
 

9. Appoint a committee of three (3) members, composed of one Officer and two (2) members, to approve 
the minutes of the Annual Meeting prior to the distribution to the membership. 

 
10. Install the newly elected Officers at the Conference at which they are elected. In the event that the 

President is re-elected, the Immediate Past President shall conduct the formal installation. 
 

11. Serve as advocate for the concerns of UBE within the Episcopal Church. 
 

12. Provide leadership in developing proposals and projects for securing funding for National Programs for 
UBE. 

 
 
 
 
 
 
 
 



 17 

THE 1st VICE PRESIDENT: 
 

1. Serve as Chair of the Policy Handbook Committee. 
 

2. Be responsible for the formulation of policies and procedures in the establishment and management of 
Chapters. 

 
3. Serve as a resource to the Regional Directors in supporting chapter growth and development. 

 
4. Fill the unexpired term in the office of the National President if a vacancy occurs. 

 
5. In the absence of the President presides and performs all of the duties of the President. 

 
6. If the President is impeached, resigns or is otherwise permanently unable to perform his/her duties, 

assumes the presidency until the next Annual Meeting. 
 

7. Serves as an ex officio member of the Annual Conference Management Team. 
 

8. Represents the National Board when delegated to do so by the President. 
 

9. Serves as Chairperson of the Constitution and Bylaws Committee. 
 

10. Serves as Chairperson for chapter and membership committee. {Note: not included in by-laws} 

 
 
 

 

THE 2ND VICE PRESIDENT: 
 

1. Be the Chair of the Planning Committee for the Annual Business Meeting and Conference. 
 
2. Serve as assistant to the President to advocate for the concerns of UBE within the Episcopal Church. 

 
3. Represents UBE with church and ecumenical organizations as assigned by the President or Board. 

 
4. Is the liaison to the Black Episcopal Colleges and seminaries. 

 
5. Serve in other capacities as assigned by the President or the Board. 
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THE SECRETARY: 
 

1. Record the minutes of all meetings of the National UBE, the National Board of Directors, the National 
Executive Committee, and the National Annual Meeting of the Membership. 

 
2. Furnish a copy of the minutes of the National Business Meeting and of the National Board of Directors’ 

meetings to each member of the National Board, and to such other persons as may be directed by the 
President no later than ninety (90) days after the close of the Annual Business Meeting and Conference. 

3. Furnish a copy of the minutes of the Executive Committee meetings to each member of that 
Committee within ninety (90) days after the close of the Executive Committee Meetings. 

 
4. Maintain an accurate record of attendance at the Executive Committee, Board, and Annual Business 

Meetings. 
 

5. Be prepared to read at the National Business Meetings and, upon request of the President, the 
recommendations adopted by the National Executive Committee or the National Board of Directors. 

 
6. Issue notices of Board Meetings and Executive Committee Meetings. 

 
7. Serve as custodian of the record of proceedings and seal of the corporation; affix the seal to all 

documents at the direction of the President. 
 

8. Maintain a file of past and present members of UBE. The file shall be updated annually with the 
assistance of the National Treasurer. 

 
9. Compile a list of correspondence and read the letters so designated by the President at the National 

Board of Directors Meeting and at the Annual Business Meeting. 
 

10. With the President, sign contracts as required. 
 

 
11. Fulfill such other duties as assigned by the President, the National Board of Directors, or its Executive 

Committee. 
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THE TREASURER: 
 

1. Have demonstrated by virtue of experience and/or education a familiarity with and understanding of 
generally accepted accounting principles and financial statements and shall. 

 
2. Be the custodian of all funds and serve as Chairman of the Budget/Finance Committee. 

 
3. Make financial reports to the National Board of Directors at the Board of Directors Meeting and to its 

Executive Committee when required. 
 

4. Submit an annual financial report at the National Annual Business Meeting subject to audit at the close 
of Conference by a Certified Public Accountant. 

 
5. Perform duties pertaining to the Office as set forth in the National Bylaws or assigned by the National 

President, National Board of Directors, and its Executive Committee. 
 

6. Keep funds in a depository approved by the National Board of Directors. 

 
7. Disburse money only upon receipt of a properly signed voucher for payment of bills, budget allotments, 

and other authorized expenditures. 
 

8. Be an authorized signatory on all checks. There shall be two (2) signatures required on all checks. 
 

9. Be a bonded officer of UBE. 

 
10. Perform others duties pertaining to the National Office as defined in the By-Laws, and as assigned by 

the National Board of Directors or President. 

 
 

THE IMMEDIATE PAST PRESIDENT: 
 

1. Shall serve as ex-officio with seat, voice and no vote for three (3) years. 
 
2. In the event that following an election where the current President is re-elected, the Immediate Past 

President shall conduct the formal installation. 
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REGIONS and DIRECTORS: 
 

 
Regions: 
 
There are six Regional Directors. The regions are configured as follows: 

 
REGIONS NAME STATES 

   
I NORTHEAST MA, CT, NY (PLUS) NEWARK, NJ 
II WEST CA, NV, AZ, OR, WA 
III MIDWEST MI, IL, MO, WI, KY, OH, OK, IN, MN, (PLUS) 

PITTSBURGH, PA 
IV SOUTHERN NC, SC, GA, FL, AL, TN, MS, LA, TX 
V MID ATLANTIC NJ (MINUS) NEWARK , MD, VA, DC, PA, 

(MINUS) PITTSBURG, PA 
VI CARIBBEAN PROVIENCE IX, HAITI, VIRGIN ISLANDS 

 

Functions of a Regional Director: 
 
 
 
The primary function of a Regional Director is to stimulate and nurture all chapters within his/her region to 
ensure they are functioning well.  A chapter is functioning well when: 
 

1. It has established clear goals and objectives to be accomplished within a specific timeframe 
2. It adheres to the mission and vision of the National UBE 
3. Periodic reviews are done internally to ensure that goals and objectives are on track 
4. There is a concerted effort for growth 

 
To ensure the above are done, a Director should: 

a. Establish bi-monthly contacts with all chapter leadership within the region 
b. Provide mentoring for new officers to ensure each understand their responsibilities 
c. Establish period visits to chapters to add the personal touch 
d. Effectively plan the regional conference with the Executive Leadership of the region to ensure full 

participation 
e. Provide the National Board with monthly reports of each chapter within the region 
f. Develop and implement a strategy for creating new chapters by reaching out to different groups, 

organizations and congregations. 
g. Provide a yearly report summarizing work done with each chapter during the year 
h. Attend the monthly Board conference call 
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PREREQUISITES FOR REGIONAL DIRECTORS: 
 
The prerequisites of a Regional Director require that the person must have been a member of a local chapter. 
This person must have been a National member in good standing for at least three (3) years and have 
attended two (2) or more National Annual Business Meetings and Conferences within the five (5) years prior 
to election. 
 

1. Served as member of the Executive Committee of a local chapter or held an office in the Chapter. 
2. Person should be a motivator and have a strong desire to work with others 
3. Should be committed to the principles and goals of UBE 

 

 

TERM OF OFFICE AND REMOVAL FOR REGIONAL DIRECTORS 
 

A. Regional Directors shall be elected for a term of two (2) years, with the odd-numbered regions 
electing in odd-numbered years and even-numbered regions electing in even-numbered 
years. 
 

B. The Regional Directors shall be elected at the Spring Annual Regional Meeting and shall be 
designated as Regional Director-Elect until the election has been ratified by the membership at 
the Annual Business Meeting and Conference that same year. 

 
C. The Director serves without compensation though the National Board can from time to time 

provide assistance for travel and other expenses. 

 
D. The outgoing Director should appoint a nominating committee at least five months prior to 

leaving office and membership of the region should be informed of the committee and its 
purpose.   

 
E. The nominating committee shall present its slate at the business meeting of the Regional 

Conference.  Though nominations can also come from the floor it is not recommended because 
each person needs to be vetted to ensure we have the right candidate for the job.   

 
F. Director shall be elected by a majority vote. 

 
Note: In the event there are multiple candidates a candidate forum is highly recommended to give members 
an opportunity to hear from each candidate. 

 
G. Regional Directors shall be elected for a term of two (2) years.  Regional Directors may serve for 

two (2) consecutive terms in the same office.  
H. During the term of office the Regional Directors shall not hold an office in the local Chapter 

nor chair a committee of the local chapter. 
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I. Any Regional Director may, by vote of two-thirds (2/3) of the National Board of Directors, for 
any cause deemed by them sufficient, be removed as Regional Director. 

VACANCY IN OFFICE OF REGIONAL DIRECTOR 
 
Should a vacancy occur in the office of Regional Director, the 1st Vice President shall appoint a Regional 
Director with consultation from the chapter Presidents of the region.  This appointment needs to be approved 
by the Board of Directors.   
 
In addition to the listing above, Directors should: 
 

1. Serve as a member of the UBE National Board of Directors and serve as liaison between the UBE 
National Board of Directors and the Chapters and may be appointed by the National President to chair 
or serve on a national committee. 
 

2. Preside at all regional business meetings and assist with planning social functions scheduled for the 
region 

 
3. Be responsible for at least one Annual Spring Regional Meeting within the boundaries of the Region. 

The meeting shall be scheduled between February 15th and April 30th, except for other dates which 
shall be approved by the UBE National Board of Directors.  

 
4. Time for business conducted at Regional Meetings shall be provided for in the meeting agenda. All 

issues voted upon and approved by members shall be binding upon all chapters in the region. 
 

5. In order for business to be considered at the National Annual Business Meeting, a motion must be 
made and seconded. 

 
6. Assist in the organization of Chapters within the region and share information of interest to chapters 

and members. 

 
7. Assume responsibility for the supervision of the chapter presidents in the respective Regions, providing 

direction and support to them. 

 
8. Request and receive advance authorization from the National President and Treasurer for any travel for 

which reimbursement or expenses are requested/expected. 
 

9. Serve as Chair of the Regional Executive Committee. 
 

10. An Executive Committee is formed by combining each Chapter President along with the Regional 
Director. Additional officers may be added to the Executive Committee by having for example a 
Regional Secretary and Treasurer. 

 
11. The Regional Executive Committee shall meet at least three (3) times a year: at the National Annual 

Business Meeting and Conference, a Fall Planning Meeting, and the Annual Spring Regional Meeting. 
Business may be conducted by mail or by telephone when necessary. 
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12. Voting may take place in person, by mail or telephone. Action taken by mail shall be verified by the 

Region’s Recording Secretary and made part of the minutes of the next session of the Committee. A 
quorum is a majority of the members of the Regional Executive Committee. 

 
 

ADULT YOUTH ADVISOR: 
 
The Adult Youth Advisor advocates for all Youth with the National Board of Directors of UBE.  After 
consultation with the National President, he/she selects and recruits Youth / Young Adults to be part of the 
Design Team which will plan the Youth component for the Annual Business Meeting and Conference.   
 
This individual serves as liaison between the Youth Design Team, Conference Dean, and Musician to ensure 
that the UBE Youth have a fulfilling experience at the Annual Conference. The Youth Advisor is responsible for 
all youth including children ages 5-11.  
 
He/she works in conjunction with the local chapter (where the Annual Business Meeting and Conference is 
held) and youth to develop and ensure appropriate programs for all youth. 
 

 

The Adult Youth Advisor Prerequisites:  
 

1. Must provide documentation of compliance with the National Church program (Safe Church) in order 
to work with children, youth and young adults. 
 

2. Must have at least three (3) years experience working with children, youth and young adults. 
 

3. Is nominated by majority vote of the Youth participating in the Annual Business Meeting and 
Conference and is elected by the National Board at the Board meeting following the close of the Annual 
Business Meeting and Conference. 

 
4. Is a regular member of the Annual Conference Management Team. 

 
5. In the event this position becomes vacant for any reason the President in consultation with the 

National Board can make an appointment.  This appointment must be ratified by the National Board. 

 
 

YOUTH REPRESENTATIVE: 
 

1. The Youth Representative represents Youth (ages 12-22) on the National Board of Directors.  
2. He /She also serve as liaison between youth and board members of the Youth Program Design Team.  
3. Offers assistance to UBE Youth Groups.  
4. Writes and presents the Annual Youth Report at the Annual Business Meeting and Conference. 
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5. Must attend National Board Conference Call once a month. 

PREREQUISITIES FOR YOUTH REPRESENTATIVE: 
 
The prerequisites of a Youth Representative are:  

1. Require that the person must be a financial member of the National UBE and no older than 21 at time 
of election. 

2. Must have attended at least one (1) National Conference prior to his/her election. 
3. Is elected by simple majority of the Youth present at the Annual Business Meeting and Conference.  
4. Term of Office shall be for (2) years. 
5. In the event this position becomes vacant for any reason the Adult Youth Advisor will appoint a 

replacement after consulting with the President.  This appointment must be ratified by the National 
Board.  

6. During the term of office the Youth Representative shall not hold any Chapter / Regional Office 
simultaneously.  

 
 

At Large Members: 
 

1. Serve as regular voting members of the Board of Directors. Are appointed by the President and 
approved by the Board of Directors. 

 
2. Take on special assignments as directed by the National President and approved by the Board of 

Directors. 

 

HONORARY DIRECTORS: 
 
The Board of Directors may elect Honorary Directors, including Honorary Board Chairs, provided, however, 
that no Honorary Director may have the power to vote, nor shall any Honorary Director be counted in 
determining the presence of a quorum. 
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CHAPTERS 
 

The Union of Black Episcopalians is a confederation of Chapters throughout the Episcopal Church and the 
World Wide Anglican Communion.   
 
 

Special Interest Group: 
 
To initiate a chapter, a group of people interested in finding out more about the Union generally organize as 
an interest group.  

 
The group plans activities to attract other like-minded persons desirous of becoming a part of the Union, 
formulating a core that will lead the group into becoming a chapter. The group often focuses on the Feast Day 
of Absalom Jones, Black History Month, or identifies some area of interest in its resident diocese to make its 
debut. Once established and ready, the group then needs to:   
 

1. Petition the National Board of Directors of their desire to start an Interest Group. 
 

2. Maintain a minimum of 6 members to continue as an interest group. 
 

3. Document in writing their goal of becoming a chapter within one year. 
 

The special interest group continues working towards becoming a chapter within a year’s time.  To become a 
chapter the interest group must have at least ten (10) members.  At that time the following is needed: 
 

Becoming a Chartered Chapter: 
 

1. Written request to the National Board to become a chartered chapter 
2. Provide copy of minutes with a resolution of becoming a chapter in the Union 
3. Provide copy of Chapter Bylaws 
4. Provide a name for the new chapter 
5. Provide names of Chapter Officers 
6. Provide a complete list of members: name, address, email, phone number 
7. Submit the appropriate membership dues to the National Board 
8. Submit the appropriate assessment fee 
9. Submit a list of goals and priorities for the coming year 

 
Chapters are considered the strongest link in the Union’s chain. Financial support from the chapters and 
individual memberships are chief support for the operations of the National Board of Directors and national 
programs of the UBE. 
 
The Board of Directors will assist in organizing and preparing chapters by providing support, leadership 
training as well as guidelines and protocols.   
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Types of Chapters: 
 

Presently, there are two (2) types of chapters and each one has strengths and drawbacks: Diocesan wide Chapter 
& Church Based Chapter. 
 

Diocesan Wide Chapter: 
 
This type of chapter generally takes on the name of the Diocese such as: Diocese of New York, Diocese of 
Newark, and Diocese of East Tennessee.  These types of chapters welcome members from as many Episcopal 
congregations in the area as possible.  Often times they rotate the venue to accommodate participants. 
 
 Strengths: 

a. Can have a much more robust membership because of diversity and culture 
b. Vision of the chapter can be much broader because of geographical boundaries 
c. Tends to reach a much broader audience and support base 
 
Drawbacks: 
a. Rotating venues can present challenges to some –  
b. Distance in traveling – particularly to seniors could be challenging 

 
Church Based Chapter: 
 
This type of chapter generally takes on the name of the hosting congregation such as: Grace Church Chapter, St. 
Augustine’s Chapter, and St. Stephen’s Chapter.  These types of chapters have a captive audience and in many 
cases works well.  They subscribe to the membership of one particular church.  In many cases, meetings are on 
a Sunday following service. 
 
 Strengths: 

a. Maintains a captive audience 
b. Commute is minimized considerably 
c. Can do extraordinary fundraising because of the congregation 
 
Drawbacks: 
a. Vision can be blurred or shortsighted 
b. Needs Clergy and Vestry on board to be successful 
c. Complexities can arise regarding finances and distribution of funds 

 

Chapter Impact: 
 
Each chapter should do an in-depth study of the surrounding community, congregations and diocese to 
understand the challenges faced by that community. This will provide better insight of how your chapter can 
help in these areas.  
 
Example:  
 
Is your chapter located in an urban, rural or suburban area? 
The three areas above present different challenges.  Urban settings can be densely populate and scarce of 
resources.  Rural settings can present geographical challenges. 
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Chapter Community Involvement: 
 
Some help UBE chapters can provide to the communities are: Youth mentoring, tutoring, battered women’s 
counseling, A.I.D.S. counseling, food pantry assistance, work study programs, reading programs. 
 
Chapter Congregational Involvement: 
 
We are a Christian based organization and as such we need to remember what Jesus demands of us and what 
our responsibilities are.  UBE Chapters should strive to support our congregations to make them as best as they 
can be.  This support comes in many ways – not just money but rather full participation at the congregational 
level.  
 
Diocesan Involvement: 
 
Core tenet of UBE is advocacy: our goal has been and is full participation for people of color within our 
diocesan structure.  Members of UBE chapters should position themselves on the nominating process for all 
diocesan committees such as: Standing Committee, Trustees, and Diocesan Council and in particular – every 
fund granting board.  We need to be at the table of inclusion. 
 
 

Chapter Development - The Workings of a Chapter 

 
Chapter Development: 
 
First Who – then, What!  A chapter will only be as strong as its leaders.  If your chapter has weak leaders, it will 
not accomplish much and eventually it will die. This may not sound good but it is a reality.  This is not a paid 
position and as such we need people who can motivate, smart and willing to accept the challenge of leadership.  
Elect strong leaders in a President, Vice President, Treasurer and Secretary. 
 

Chapter Executive Committee: 
 
The core officers of each chapter such as President, Vice President, Treasurer and Secretary make up the 
Executive Committee.  Each officer of the chapter should have clear and defined roles and responsibilities and 
are accountable to the chapter.  Some suggestions: 
 

1. Executive Committee should meet at least three (3) times a year: July or August to prepare and plan for 
the coming year. This should be done in advance of the first chapter meeting for the year.  At this 
meeting the Executive Committee will chart a course for the chapter.  This should be presented to the 
chapter for ratification. There may be some tweaking but you will have a plan. 

2. The next gather time for the Executive Committee should be around February – March.  Here is where 
you are going to review what you have done according to your goals.  You have worked for 4 to 5 
months and need to evaluate whether or not you are on track.  Again, some things may need to change. 
Bring it back to the body for ratification! 

3. Your last retreat should be May – June and full evaluation.  The leadership needs to be evaluated by the 
chapter members.  Speak in truth and love. 
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4. Remember: people will not work if they perceive that the leaders is not working. Lead the pack! 
 
 
Time to Delegate: 
 
A chapter that is functioning properly has sub-committees.  The Executive Committee cannot do it alone.  It is 
the prerogative of the President to appoint chairs of sub committees.  Hint: these should be based on skills and 
motivation; not friendship.  Remember, getting the right people on the bus is important.  Some examples of sub-
committees are: 

• Absalom Jones 
• Finance 
• Scholarship 
• Outreach 
• Education 

 
Each sub-committee should have a chairperson that provides written reports in a timely manner. 
 

Chapter Meeting: 
 
Your meeting should be short and sweet!  Example: 
 

1. No more than an hour and a half 
2. Keep agenda short and relevant 
3. Do not engage in committee work during the meeting – only committee reports 
4. Skillful facilitator controls the meeting 
5. Allow everyone to speak.  Sometimes by mutual invitations. 
6. If your meeting is for an hour and a half – 25 minutes should be for education / history 
7. Start on time – end on time 
8. When possible – use free conference call 
9. At the end of each meeting – evaluate your meeting – How was our meeting? Was it effective? Did we 

get anything out of it? 
10. Minutes and Financial statements should be mailed / emailed prior to meeting for review.  This should 

cut down on time. 
11. Eliminate sidebar 
12. Agenda should be clear and concise.  Stick to the point 
13. Open and close with prayer or 15 minutes of reflection on bible passage. This could be rotated each 

month from person to person.  Remember that culture plays a very important part in how we present.  In 
America, we are taught to be aggressive while in other parts of the world it’s just the opposite.  Be 
intentional about gender so as not to appear having a gender bias.  In short, be inclusive. 

14. Use S.M.A.R.T. goals: Specific, Measurable, Achievable, Realistic and Timely 
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Chapter Commitment 
 
The Union is and will only be as strong as its chapters.  Therefore, each chapter should work to achieve the 
vision and mission of UBE to ensure that the organization grows and is relevant.  Below are some systems 
functions we believe will be helpful in keeping us grounded. They are part and parcel of the responsibilities of 
every chapter: 

 
1. Chapters should meet at least nine (9) times yearly.  Some of these can be done via conference calls or 

webex.  
2. Chapters should prepare a financial report which details the chapter’s income / disbursement for the 

previous year. Example – we are now in 2012, the report should provide information on the chapter’s 
finances for 2011.  A copy of this can be found on our website at 
http://www.ube.org/Forms%20and%20Documents/forms-and-documents.html  - this should be sent to 
National by February of the following year. 

3. Each chapter should provide a transmittal which details all members in the chapter.  This information 
should be detailed with: name, address, email, phone number of each member.  It should also contain 
dues collected: National and Chapter, however, only remit the National portion to National.  Forms can 
be found at http://www.ube.org/Forms%20and%20Documents/forms-and-documents.html  

4. Each chapter will provide a detailed report of chapter events / programs by April 30th.  A copy of this 
report should be sent to your Regional Director. 

5. Chapters should also remit the assessment to National.  This assessment is $250.00 
6. Each chapter should review its Bylaws periodically.  If any changes are made, a copy should be sent to 

National.  Kindly review your Bylaws to ensure you are in compliance with the 501(c) 3.  To review the 
National Bylaws please visit http://www.ube.org/Forms%20and%20Documents/forms-and-
documents.html  

7. Each chapter should endeavor to support the Annual Business Meeting and Conference. 
8. Each chapter President should respond as quickly as possible to any correspondence made: either from 

National or Regional Director.  Every effort should be made to respond.  
9. Disseminate all information to chapter members in a timely manner.  
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Annual Business Meeting and Conference 
(ABMC) - 

 
The annual Business Meeting and Conference of the Union is the premier gathering for UBE members.  This 
gathering occurs once a year and serves to inform, educate and nurture our members.  It must be mentioned that 
this great event is spiritually uplifting and energizing.  The information below serves as a guideline for the 
Annual Business Meeting and Conference: 

 

Who is responsible for overseeing the ABMC? 
 

1. Pursuant to Article XI - Section I, the planning and execution of the Annual Business Meeting and 
Conference is under the direction and supervision of the National Board of Directors.  This includes [but 
not limited to]  
(a) Theme, (b) location, (c) program, (d) income / disbursements, (d) dates, (e) Keynoter and other 
participants, (f) hotel / transportation as well as every aspect of the (ABMC) 

2. The Executive Committee of the National Board of Directors has the responsibility of overseeing every 
detail in a timely manner to ensure smooth transition. 

 
Site Selection: 

 
Diocese, chapters, churches or colleges may extend an invitation to the National Board of Directors to consider 
a particular site. Site considerations are made two years in advance with final selection/confirmation being 
made one year in advance of the ABMC. In the event there are no requests, the Board of Directors will make 
the determination for the appropriate site. Invitations must be made in writing to the National Board of 
Directors no later than March 31st, two years prior to the conference date.  In the event that there are multiple 
choices the Board of Directors will make a determination and consider the best suited location for the 
conference. It is important to note that several factors play a key role in this decision such as: cost and travel 
distance.  
 

Some Helpful Tips for Considerations: 
 
For proper execution the ABMC requires a tremendous amount of labor as well as capital to ensure success.  
Generally speaking, the Board needs to ensure that there would be “boots on the ground” (host chapter or 
committees) to ensure that the day to day operation is carried out.  In other words, there needs to be a group of 
people whether a chapter, college or some other entity that is dedicated to the success and implementation of the 
ABMC. An example of this would be if there is a viable chapter at the requesting site.  This would allow 
coordination between the Board and members of the chapter. 
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Funding: 
 
 
At a quick glance, the cost for putting on a successful ABMC is approximately $60,000.  Most of this expense 
is eaten up by the hotel (food and beverage) as well as transportation to and from site visits and honorariums.  
As you can see it can be quite costly.  Registration can account for approximately 70% of the revenue however, 
we do ask the host chapter / committee to be committed to some fund raising events to offset the cost. 
 
 

Theme: 
 
In as much as the theme is selected by the Board of Directors, any member of UBE can suggest a theme for an 
upcoming conference.  This suggestion should be written and sent to the National Secretary on or before the last 
day of the present ABMC.  The Board will review the request and make a final determination.  The theme 
should be uplifting in nature and provide hope / empowerment. 

 
The Conference Staff: 
 
The Executive Committee with support from the National Board of Directors will select the conference staff.  
Each person on the conference staff will be responsible for a segment of the ABMC.  Some factors taken into 
account for selecting the staff could be proximity to the conference site. In this age of technology it is preferred 
if all members of the conference staff can communicate via email.  Below are the titles of the conference staff: 
 

a. Conference Dean 
b. Assistant Dean 
c. Local Arrangements Person 
d. Conference Chaplain 
e. Youth Chaplain 
f. Registrar 
g. Assistant Registrar 
h. Youth Advisor 
i. Conference Musician 
j. Business Manager / UBE Treasurer 
k. Banquet Coordinator 
l. Program Coordinator 
m. Executive Committee 

All conference staff members are required to reside on-site for the duration of the conference. The conference 
staff meets daily throughout the ABMC to troubleshoot and make adjustments as necessary. 
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Conference Staff Individual Responsibilities: Pre-Conference 

 
Conference Dean: 
 

1. Works with the National Board / Executive Committee on developing the program for the ABMC 
2. Supplies the Business Manager / Treasurer with any financial data request related to the ABMC.   
3. Contacts all listed program participants in the name of the National Board 
4. Solicits local groups (host) chapters to sponsor evening receptions as recommended by the National 

Board. 
5. Provides Registrar with needed support, especially in setting up registration and assembling registration 

packets. 
6. Coordinates and assigns all hotel rooms for meeting space, dinning, forums / plenary as well as vendors. 
7. Secures handouts materials from local merchants which will be placed in the registration packets. 
8. Along with the host chapter / groups, compiles a local list of ‘who is who’ in the community to be 

invited to the conference. 
9. Sets up pre-conference press coverage in local media. 
10. Coordinates conference announcements for: (a) website, (b) chapters as well as other media outlets such 

as Episcopal Life, Living Church, etc.  
11. Gathers relevant information from site hotel regarding transportation to and from airport, train station as 

well as bus station.  This information will be place on our website, flyers and all other means of 
communication. 

12. Designates special rooms for persons with disabilities as requested and ensures that there are no mobility 
restrictions during the conference for those who are physically challenged. 

13. Prepares and provides a timeline of pre-conference meetings for the National Board and Conference 
Staff.   

14. Sets conference deadlines for mailing and website updates. 
15. Sets in motion first mailing to members by February 1. 
16. Provides a mechanism for evaluating the conference.  This should be handed out at registration.  The 

evaluation process should be ongoing during the conference. 
17. ** In some cases we might have co-Deans.  In that case the responsibilities should be equality divided. 

Conference Dean – Post Conference Responsibilities: 
 

1. Establish a group to review / audit the evaluations from participants. 
2. Sends official letters of thanks to all program participants after the conference 
3. Sends “thank you” letters to vendors and hotel administration 
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Conference Assisting Dean: 
 

1. The Assisting Dean serves at the pleasure of the Dean / Co-Deans. 
2. Must attend all meetings with the Dean/Co Deans to ensure continuity 

 
Local Arrangements Person: 
 

1. This individual should have a good grasp of the community for site selection. 
2. Coordinate with the Dean / Co-Dean on sites of interest. 
3. Coordinates with the Dean the necessary transportation to and from external sites 
4. Coordinates with the Deans all local and municipal government who should be invited to the ABMC. 
5. Should have a sub-committee to ensure all tasks are accomplished on time. 

 
Conference Chaplain: 
 

1. This individual may be Lay or Clergy. 
2. Is responsible for planning each service of the conference.  This includes [but not limited to] 

a. Opening Eucharist, Youth Service, Closing Eucharist and any services in between 
b. Morning prayer 
c. Prayer walks 
d. Devotional and meditations during any plenary  
e. Coordinating with the congregations, altar guilds, acolytes and choir 
f. Assigning or designating someone to make assignments for: readings, ushers, oblationers 
g. Designing seat arrangements for dignitaries during service[Bishops, Clergy, Speakers, Executive 

Members] 

 

Youth Chaplain: 
 

1. Should work very closely with the Conference Chaplain 
2. Should work with Youth Advisors in coordinating all aspect of the Youth Service 
3. Should design periods of meditation during Youth Plenary session 
4. Should design a period for spiritual growth for Youth during the conference 
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Registrars: Pre-Conference 
 

1. This individual needs to be computer literate and proficient in: Ms Word, Excel and it would be a great 
plus if the individual knows and understand Access. In addition, the following applies: 

a. Attends some of the planning meeting to get an overall feel for the conference. 
b. Works with the Dean(s), Treasurer and web master to ensure that all data for each person 

registered either by snail mail or electronically is tracked appropriately. 
c. Provide to the Board and Conference Staff a display of persons registered every three weeks 

from the initial registration date.  This should be ongoing. 
d. Coordinates a team of persons to handle registration at the conference. 
e. Along with the Dean, reviews internal procedures for handling registration with the team from 

opening to closing of conference. 
f. Establish a work schedule for all registrars to ensure ease of flow and continuity. 
g. Ensures that based on the total number of registration that there are sufficient souvenir booklets, 

bags and all necessary materials for the UBE bag. 
h. Coordinates with the Treasurer and National Secretary to ensure that appropriate numbers of 

minutes, treasurer’s report are allocated.  As well as evaluation sheets and resolutions. 
i. Provide the President with a headcount for the business meeting. 
j. Registrar’s team should meet at the end of each day to evaluate the day’s work and adjust 

accordingly the next day. 

 

Registrars: Post Conference: 
 

1. Provide the Board with a total headcount of attendees broken down by banquette and conference. 
2. Along with the Dean provide feedback of ABMC evaluation. 

 

Youth Advisor: 
 

1. Can be Lay or Clergy. 
2. Must work with a team of adults to ensure continuity, structure and planning 
3. At the beginning of each fiscal year (September – June), should identify the adults in the team 
4. Ensures that every chaperone attending conference as well as adult team members undergo the 

Episcopal Church’s child safety instructions. 
5. Along with the adult team and Youth Representative develop a comprehensive program for all of UBE’s 

Youth that can be implemented all year round.  This plan should be broken down into respective age 
groups such as: 5 – 11, 12 – 15 and 17 – 21.  Each age group should represent a different component and 
different structure.  

6. Prior to the ABMC, all plans for the Youth Explosions should be presented to the Board for approval. 
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UBE Business Manager / Treasurer:  
 
The Business Manager works directly with the Treasurer.  Together they will: 

1. Provide monthly report on income and disbursement regarding the ABMC. 
2. Ensure that the organization has adequate information regarding tax exempt status for the state where 

the conference will be hosted.  This is time sensitive and needs to be done prior to the signing of any 
contractual agreements.  In essence, it needs to be done two years prior to the conference. 

3. Working with the President, will sign all contractual agreements for hotels and all vendors. 
4. Monitor closely all hard copy registrations as well as electronic registration. 
5. In May provide the Board with projected analysis based on ongoing registration 
6. Along with the President, renegotiate all contractual agreement with the hotel and vendors if needed. 
7. Interact with the hosting chapter to ensure that all income and expense projections are in conformity. 

Banquet Program Coordinator: 
 
This individual should work with a team as this particular function is almost a Herculean task and needs to run 
smoothly.  The following suggestions are put forth: 

1. The coordinator will select the menu for the banquet. 
2. Along with the team make the determination for all decorations for the banquet hall including: center 

pieces, podium, stage, large screen TV’s, LCD Projectors, Microphones (hand held/cordless) 
3. Working with the Conference Dean and Treasurer, designs and prints tickets / invitations 
4. Along with the Dean, selects seating arrangements for the Board and other dignitaries. Seating 

arrangements should be done in advance and not on the spur of the moment. 
5. Ensures that the Youth presence is visible and that Youth fully participate. 
6. Ensures that the space for the cocktail hour is adequate and can handle the volume of people 
7. Working with the hotel staff ensures that the banquet doors are opened on time 
8. Working along with the Dean ensures that the program is not too long to ensure maximum effect. 
9. Works with the President and Dean to ensure the souvenir booklet is coordinated and produced on time.  

Adds for the souvenir journal should go out to the membership no later than March and should have a 
valid and firm cutoff date.  This document should have the cost for each add along with the required 
dates.   

 
Executive Committee: 
 
The Executive Committee which consists of: President, First Vice President, Second Vice President, Secretary 
and the Treasurer are the official catch all for the ABMC.  This committee must be kept informed every step of 
the way to ensure due protocol.  Pursuant to the Bylaws, the Executive Committee has final jurisdiction 
over every aspect of the ABMC. 
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A SUMMARY OF POLICIES AND PROCEDURES 
 

 
1. Travel by any board member must receive clearance in advance from both the President and Treasurer in 

order to receive reimbursement for expenses incurred. 
 

2. Only the Executive Board, speaking through the National President, may make statements on behalf of 
the National Union of Black Episcopalians. 

 
3. Individuals must belong to the National Union of Black Episcopalians in order to hold membership in a 

local chapter. 
 

4. Register with the National Board ten (10) members that have paid National dues by March 31st each 
year.  
 

5. Encourage as many as possible to attend the ABMC who will report on the Annual Meeting to the 
Chapter. 
 

6. Each chapter is encouraged to submit an annual written report of Chapter activities by May 30th each 
year to include a list of officers, membership transmittal form and a financial statement  
 

7. All checks for the UBE must be forwarded to the National Treasurer for deposit in the corporate bank 
account. 
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NATIONAL PROGRAMS 
 

 
UBE has adopted some programs which we feel will strengthen our communities and people.  We remain 
vigilant on those programs.  Below are a few: 
  

1. We encourage as many Blacks to participate in the nominating process for General Convention thus 
becoming Deputies for General Convention.  Here is where the laws that govern our churches are made. 
 

2. Once becoming a Deputy, we encourage Deputies to apply to be seated on a committee from General 
Convention. 

 
3. We encourage Black to run for TEC’s Executive Council. 

 
4. Election and appointment of Blacks to Interim Bodies, Committees and Commissions of the National 

Church. 
 

5. Interfacing with the National Church Center, especially with the Office of the Presiding Bishop and all 
of the program units there. 

 
6. The Election of more Black Episcopalians to Diocesan Committees and Commissions. 

 
7. Education of our membership in the structure, polity and policy of the National Church, Provinces and 

Dioceses.  
 

8. We lobby and promote support for the three predominately Black Episcopal Colleges  
 

9. Youth Ministries – preparing our youth for the leadership roles of tomorrow. 
 

10. Support our Young Adults to become seminarians. 
 

11. UBE AIDS Task Force – an educational program for the clergy and lay leadership of the Black Church 
about AIDS crisis (begun in 1986). 

 
12. Participation in the global Anglican Church – interfacing and interacting with Afro-Anglicans around 

the world (begun in 1985). 
 

13. Annual Conference and Business Session – a time of prayer, praise, preaching, fellowship and strategy 
sessions for dealing with racism in the Church and society. 

 
14. Chapter Officer’s and Director’s Leadership Training and Development. 

 
 
 
 
 
 
 


	Our Framers -
	2012 Mission for the 21st Century:
	Vision for the 21st Century:
	The Executive Officers:
	Regional Directors:
	At Large Members:
	Youth Representative:
	Youth Advisor(s):
	Immediate Past National President:

	Nominating Committee: (Committee)
	Prerequisites:
	Duties and Responsibilities of the Committee:
	Prerequisites of candidates:

	The Vetting Process:
	Inner Workings of the Committee:
	Chairperson’s Responsibilities:
	Committee’s Responsibilities:

	The Voting Process
	Functions of the Board of Directors
	Eligibility:

	Officer’s Responsibilities
	THE PRESIDENT:
	THE 1st VICE PRESIDENT:
	THE 2ND VICE PRESIDENT:
	THE SECRETARY:
	THE TREASURER:
	THE IMMEDIATE PAST PRESIDENT:

	REGIONS and DIRECTORS:
	Regions:
	Functions of a Regional Director:
	PREREQUISITES FOR REGIONAL DIRECTORS:
	TERM OF OFFICE AND REMOVAL FOR REGIONAL DIRECTORS
	VACANCY IN OFFICE OF REGIONAL DIRECTOR
	ADULT YOUTH ADVISOR:
	The Adult Youth Advisor Prerequisites:
	YOUTH REPRESENTATIVE:
	PREREQUISITIES FOR YOUTH REPRESENTATIVE:
	At Large Members:
	HONORARY DIRECTORS:


	CHAPTERS
	Special Interest Group:
	Becoming a Chartered Chapter:
	Types of Chapters:
	Diocesan Wide Chapter:
	Church Based Chapter:

	Chapter Impact:

	Chapter Development - The Workings of a Chapter
	Chapter Development:
	Chapter Executive Committee:
	Chapter Meeting:

	Chapter Commitment
	Who is responsible for overseeing the ABMC?
	Site Selection:
	Some Helpful Tips for Considerations:
	Funding:
	Theme:
	The Conference Staff:


	Conference Staff Individual Responsibilities: Pre-Conference
	Conference Dean:
	Conference Dean – Post Conference Responsibilities:
	Conference Assisting Dean:
	Local Arrangements Person:
	Conference Chaplain:
	Youth Chaplain:
	Registrars: Pre-Conference
	Registrars: Post Conference:
	Youth Advisor:
	UBE Business Manager / Treasurer:
	Banquet Program Coordinator:
	Executive Committee:

	A SUMMARY OF POLICIES AND PROCEDURES
	NATIONAL PROGRAMS

