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RESOLUTION #9

Submitted by the Augusta Convocation and passed by the Eighty-Eighth Annual Council of 
the Diocese of Southwestern Virginia on January 28, 2007

Whereas, “God loves a cheerful giver” (2 Corinthians 2:9, NRSV), and

Whereas, for four decades Voluntary Proportionate Giving has been the philosophy of 
stewardship and the policy for funding the Diocese of Southwestern Virginia; therefore be it

Resolved, that this 88th Annual Council of the Diocese of Southwestern Virginia joyfully 
reaffirm its philosophy and policy of Voluntary Proportionate Giving as the means of 
funding the mission and ministry of the Diocese; and be it further

Resolved, that congregations be challenged and inspired to share in funding the Episcopal 
Diocese of Southwestern Virginia according to a minimum standard of giving based upon a 
rolling average of the “Plate and Pledge” income for the preceding three years as stated in 
the Parochial Reports received and recorded by annual Council; and be it further

Resolved, that the minimum suggested level of giving for the mission of the Episcopal 
Diocese of Southwestern Virginia, under this policy, will be calculated using the Parochial 
Report information as referenced above and based upon the following formula:

Plate and Pledge Income:

$400,000 and up--14% or greater

$200,000-$399,999--12% or greater

$0-$199,999--10% or greater

and be it further

Resolved, that a calculation of the guideline figure for each congregation be circulated for 
each fiscal year by Executive Board by September of the previous year; and be it further 

Resolved, that each congregation be invited and encouraged to exceed these guidelines 
with endowment and other discretionary income.

Note: This resolution is the basis for Voluntary Proportionate Giving (VPG) requests made to 
the parishes in our diocese. Parishes return VPG forms by December 15 each year. 

The Finance Committee of the Executive Board crafts the proposed budget for the upcoming year 
based on these pledges and presents it at Council in January.

--Eleven parishes exceeded the minimum standard of giving for 2012--
and for four of them this represented an increase in giving from 2011.

--Eleven parishes met the minimum standard of giving for 2012--       
and for six of them this represented an increase in giving from 2011.

--Thirty-one parishes did not meet the minimum standard of giving for 
2012--but twelve of these did increase their pledge over that of 2011.

--Three parishes have not yet returned the VPG form for 2012.
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Three-Year Budget Narrative
At the Spring Convocation meetings, the Executive Board is canonically required to present a three-year budget 
overview to Council delegates. Usually this presentation comes in the form of columns of numbers for the 
current and upcoming two years. However, the Executive Board’s Finance Committee this year has elected to 
forgo the traditional presentation and, instead, provide a narrative budget that will take into consideration the 
impact of many major events and projects that have and will affect our budget during the next three years 
including the impact of the final Sustainability Committee recommendations, the election and installation of a 
new Bishop, the employment of a new youth director, the need to update the compensation package for the 
Bishop’s secretary position, and additional (and, sometimes, unexpected) expenses related to the Episcopate 
transition. Given the challenges and opportunities currently facing the Diocese, any attempt to put numbers to a 
three-year budget would be purely hypothetical and highly speculative offering very little guidance at this 
juncture. The Executive Board is working to ensure that however the Diocese chooses to move forward with both 
the episcopal transition and its programs, staff, and structure there is a strong financial base for the future.

2012
For several years, the Executive Board has presented a bare-bones budget, and this year is no exception. The 
Executive Board is firm in its belief that the only way to further cut expenses would be to eliminate programs or 
ministries, or further cut staff – options none felt was necessary or prudent. During the year, the Executive Board 
has undertaken the task of reviewing and recommending action on all of the information contained in the 
Resolution #8 Sustainability Committee Report that was accepted by Council in January. As these discussions are 
underway, we feel it is essential that our financial decisions have as little effect as possible on the ongoing 
deliberations; by maintaining the financial status quo, the Executive Board is free to make its Sustainability 
Committee Report recommendations without pressure created by recent budgetary changes. 

However, there are some 2012 budget items that must be noted, especially as they pertain to our future financial 
considerations. We will only be paying a Youth Director for half the year; there will likely be some additional 
expenses incurred by the Bishop Search/Nominating Committee beyond what has already been budgeted; and 
there will likely be some unbudgeted expenses from the current Title IV case in Abingdon.  The Finance 
Committee will provide careful and continuous monitoring of the budget in order to avoid any negative impact 
on out financial situation because of these or other unforeseen circumstances.

2013
There is no doubt that the 2013 Diocesan budget will contain significant unavoidable increases. The Youth 
Director, who begins work in mid- 2012, must be paid for a full year. There will be additional expenses related to 
the Bishop Transition, including a salary overlap for the old and new Bishops.  Early in 2012, the Executive Board 
adopted the following resolution: "On the advice of the Finance Committee, the Executive Board affirms its 
intention to work towards a compensation package for our Bishop that compares favorably to other similarly 
situated Dioceses.” As the Executive Board works to satisfy the intent of this resolution, the new Bishop’s 
compensation package will likely be increased over the current package.  Finally, changes related to the 
Sustainability Committee Report recommendations will be presented to Council and, if adopted, will begin to be 
implemented, which will bring additional income and expenses. Some of the recommendations might include 
the possible sale of Diocesan properties, redesignation unrestricted funds, a change to the current voluntary 
proportionate giving formula of parish giving to the Diocese, as well as other alternative funding sources. 

2014
Again this year, specific budget line item expenses will increase. This will be the first full year of our new 
Bishop’s compensation. Both revenues and expenses will be further impacted by any 2013 Council actions on 
Sustainability Committee Report recommendations and the new episcopate. The Executive Board notes that the 
compensation package for the Bishop’s secretary will increase when the current secretary chooses to retire, 
necessitating further adjustments to the budget in future years. 

The good news is that the Diocese is in good financial shape and the Executive Board expects it to remain that 
way for the next three years. The structure and focus of the budget may change during this time, but with careful 
monitoring and constant oversight, the Executive Board looks forward to the next three years with great 
anticipation over what the future holds for the Diocese.


