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CATHEDRAL CENTER

CLERGY COMPENSATION

· Equitable and Responsible

· Current Clergy Compensation vs. new(er) clergy

· Justice issues: Leadership from Diocese

· Formation

CONNECTION OF CONGREGATIONS TO NATIONAL CONVENTION FORMATION

· Episcopal Polity

· Youth/Children

DEVELOPMENT OF 5 YEAR PLAN AT PARISH LEVEL

· Assessment of life cycle or parishes

· Promotion of Endowments at parish level and planned giving

· Restoration of seceded congregations

· Community outreach by parishes
· Clearing house; resource

· Skills and talent inventory

· Short-term mission opportunities

· PG on millennium goals

· Enhancing Ministry (Bookstore) via internet/new technology

GET GREEN

· Reduce paper

· Solar power-new construction

· Recycling

· Getting word out to parishes on how to “do it”

· New paradigms for meetings (no travel)

· Virtual Meetings

· Multi- lingual materials (English, Spanish, Chinese mandarin)

· Translation services

· Grow in the way Los Angeles Diocese (majority culture) is growing
· Promote integration of cultures

BUILD COMMUNITIES – NEW FORMS OF WORSHIP
· How do we start new churches?

· Cafe – homes

· Coffee house

COMMUNICATION

· Advertising

· Connect resources

· Internet

· Move resources around
· Truth telling

· Natural life cycle to ministries

· Assessment vs. Pledging

· Congregations to Diocese-21%?

