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CDI's hands-on approach will allow  you 
to gain experience, not just theory . In 
between workshops, you will have the 
chance to apply what you learn in your 
own ministry situation.  Through later 
reflection with your learning application 
team, you can deepen your insights and 
broaden your perspectives. 
 
Workshop sessions include: 
· Establishing a Comprehensive Congre-

gational Development Strategy 
· Strategies for Evangelism and Growth 
· Developing Adult Education classes 

that ground people in our Anglican         
 traditions and spirituality 

· Trust Development in church groups 
· Conflict Management 
· Shaping Congregational Life 
· Defining and Marketing a Congregation 
· Organizational Life Cycle 
· Understanding the Congregation as a 

System of inter-related parts 
· Personality Types and Dynamics 
· Leadership Styles 
· Strategic Management 
· Shared Leadership 
· The Dynamics of Change in a parish 
· Dealing with Outside Forces in culture 

and location that effect congregations 
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