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Budget Message for FY 2015

November 26, 2014

Dear Honorable Mayor, Councilmembers, and Tuttle Citizens,
I am pleased to present to you this proposed detailed budget for the City of Tuttle for Fiscal Year 2015. FY
2014 was a strong year financially for the City of Tuttle. Many challenges had to be overcome while moving
forward with some very expensive community improvements, including the reconstruction of S Cimarron
Rd and other projects that have been planned for many years. Now, we are ready to begin 2015 having
overcome these challenges and experiencing positive growth in almost all revenue areas. Accordingly, a
budget plan has been developed that is operationally balanced and recommends labor investment as our
community continues to grow.

General Labor Costs. The largest expense for the entire City is labor. In June 2013, the Mayor and City
Council charged staff with creating a pay scale for employees. The pay scale was adopted and
implemented at the beginning of FY 2014, increasing labor costs by 6.6% or $170,000. Turnover has
decreased in most departments, and worker productivity has increased as a result. The implementation of
the pay plan is a two-year project. Several employees did not receive their full salary increases due to
budgetary constraints during FY 2014. Most of these employees will receive their additional increases
during FY 2015.
The pay scale grants all full-time employees performing satisfactorily an annual step increase within their
grade at 2.0%, up to Step 12. Additionally, all employees will also receive any cost-of-living adjustment
granted by the City Council through the budget approval process. For FY 2015, a cost-of-living increase of
1.5% is recommended. The budgetary impact of the annual pay raise will be $81,000 for the upcoming
year.
Healthcare is the second largest labor expense, behind only wages and salaries. The City of Tuttle pays
100% of the premium for coverage of all employees. The City Council approved a new health insurance
provider beginning July 2014. Overall, the premiums the City pays for the employee did not increase, and
the city was able to increase its contribution towards employee spouse and family plans in an effort to make
family coverage more affordable for employees. In FY 2015, $256,000 is budgeted for employee health
insurance premiums, including dental. However, the overall trend in healthcare is for costs to increase.
$20,000 is set aside in both the General Fund and the TPWA Fund, for a total of $40,000 to cover the likely
increases. Staff will continue to monitor health care insurers for the City in order to ensure we are receiving
the best pricing for public and value for the employees.
Workers Compensation is another major expense for labor. A significant factor in the premiums the City
pays for workers compensation insurance is past claim history. It is possible to lower the premiums paid
by the City by 40% by preventing and mitigating worker injuries. Efforts will be made during FY 2015 to
focus on employee safety – not only to lower our workers compensation insurance costs, but also because
we do not want to see anyone harmed.
The number of full time employees will increase in this budget from 47 to 51. A part-time parks coordinator
position will be converted to a full-time administration position, retaining a focus on the recreation. A fulltime firefighter position will be created, with two additional full-time firefighter positions created beginning
July 2014.
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GENERAL FUND
Revenue. The General Fund is the primary fund for city government. Many basic services, including
administration, public safety, and parks, receive their appropriations through the General Fund.
The largest source of revenue for the General Fund is sales tax. Tuttle levies a 3% sales tax for the General
Fund, plus a 1% sales tax for the Street & Alley Fund. The 1% equivalent for sales tax collections will reach
a new record high in FY 2014, with a projection of $438,000, or $1.32 million for the entire 3% sales tax.
Strong housing growth, along with a new restaurant that recently opened, along with another restaurant
and a new shopping center that will open in 2015, are expected to contribute towards continued sales tax
growth. For FY 2015, a 5% increase in sales tax collections is budgeted over FY 2014 estimates, for a total
of $1.38 million.
The second largest source of revenue for the General Fund is Use Tax. This is a tax typically levied on
items, such as building materials and out-of-state purchases that are not physically purchased in town, but
is delivered to one’s home or site. It is the equivalent of a sales tax. Tuttle’s Use Tax rates are equal to
the Sales Tax rates. Use Tax collections are projected to generate $132,000 in FY 2014, a slight decrease
from the prior year. As strong building construction continues in 2015, Use Tax collections are also
expected to increase. Use Tax collections are forecast to generate $145,000 in FY 2015. This is a very
conservative estimate since it is more dependent on the pace of construction. It does appear, however,
that 2015 may be a record year for new home construction in Tuttle.
A transfer from the Tuttle Public Works Authority is necessary in FY 2015. For FY 2015, the transfer is
scheduled to be $319,000, a decrease of $31,000 from FY 2014. This continues the trend of decreasing
the transfers necessary for the General Fund to balance. It is important to note that while the transfer is
programed into the budget in an effort to keep the budget balanced, a transfer will only occur if necessary.
Not all of the FY 2014 budgeted $350,000 transfer will occur in 2014.
General Fund Appropriations. $3,375,282 is recommended to be appropriated from the General Fund.
Labor costs are the largest expenditure in the General Fund, at $2,319,000 or 68.7% of total expenses.
This is about right for municipal General Funds, giving some leeway to cut back on materials and purchases
should revenue sources begin to slip.
GENERAL FUND TYPES OF EXPENDITURES BY PERCENT
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GENERAL FUND EXPENDITURES BY DEPARTMENT

General Government (141)

2%
3%

10%

Finance (147)

15%
Administration (156)
Law Enforcement (243)

3%

4%

3%

Fire (245)
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Municipal Court (246)
911 Dispatch (249)

1%

Emergency Management (257)
Parks & Recreation (344)
Community Development (450)

21%

25%

Animal Welfare (458)
Emergency Medical Services
(642)

General Government. The budget for General Government is higher than was appropriated for FY 2014.
This is necessary to account for moving the Fire Trucks lease-purchase payments from the General Fund
to the Capital Improvement Fund.
Finance/City Clerk. No notable changes are proposed.
Administration. The part-time parks coordinator position has been moved to the Administration
Department as a full-time parks coordinator/office specialist. The Treasurer’s positon was also combined
with the Financial Officer position.
Law Enforcement. No notable changes are proposed.
Fire Department. The City of Tuttle switched from an all-volunteer fire department to a combination fulltime and part-volunteer fire department in 2011. Currently, 6 full-time firefighters are budgeted for. For FY
2015, three new full-time firefighter positions will be created. One firefighter position will begin in January
2015, and the other two will begin July 2015. All three positions will be non-paramedic firefighters. These
positions are created with some refocusing of costs from the Intern program that has served Tuttle well
over the years, and decreasing allocated EMS part-time hours.
The passage of the Grady County Fire Sales Tax, beginning in 2015, will provide Tuttle with an estimated
$40,000 to use for fire equipment and maintenance. Tuttle is expected to receive $60,000 annually when
the tax is fully implemented. Since the tax cannot be used to fund personnel, Tuttle will use the funds to
cover part of the annual $82,000 fire trucks lease purchase, freeing up general fund revenue to be used for
to help fund the new firefighter positions.
Library. This is a new department to track the revenues received by the City from the Friends of the Tuttle
Public Library and used to reimburse some of the City’s expenses for the library building, such as electricity.
The library, opened in 2014, is a volunteer library operated by the Friends of the Tuttle Public Library.
Parks & Recreation. A part-time parks coordinator position was created in 2014 to work closely with the
Parks Board and some with the Cemetery Board to organize and oversee their events and activities. This
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position will be converted to a full-time position to assist with other departments and moved to the
Administration Department.
Community Development. One building inspector position is funded in the Community Development
Department. The City Manager doubles as the Community Development Director. Tuttle has been
experiencing rapid residential growth, making it one of the busiest suburban building departments in the
state. In future years, additional labor investment will be needed in this department.
Mapping services are also a need for the City. Currently, the City Manager also is the GIS specialist when
time permits. It is important to map many functions of the community, including the water, gas, and sewer
systems. In future years, additional labor investment in a part-time GIS specialist will be needed.
The code enforcement/animal welfare officer will be moved to the Animal Welfare Department since the
position is focusing more on animal welfare tasks. This position will still assist with code enforcement
activities, but will report directly to the Police Chief.
Animal Welfare. The code enforcement/animal welfare position will be moved back to this department.
Emergency Medical Services. The three full-time positions in the EMS Department will be reorganized
to focus manpower for the ambulances. Some of the part-time funds will also be redirected to the Fire
Department to help fund the new firefighter positions.

STREET & ALLEY FUND
The Street & Alley Fund is primarily funded with a dedicated 1% sales tax. Unfortunately, it is not near
enough to regularly schedule major street rebuilding and rehabilitation projects on a regular basis. When
combined with the very little amount of funding Tuttle receives from the State’s fuel and motor vehicle taxes,
a significant portion of the total funding available for streets is used for right-of-way mowing, street repairs,
street lights, snow removal, and other street maintenance and operation expenses. Street lights alone
account for 6% of the annual operating costs.
In FY 2015, $100,000 will be allocated for overlaying streets. Assuming help from Grady County, staff
estimates about one mile of road can be overlaid for this amount. The City Council will select the streets
to be overlaid.
Street repair and maintenance will also be increased by $35,000 to $100,000 to focus on filling potholes,
crack sealing, and replacing small sections of roadways that have failed.

CEMETERY OPERATIONS FUND
The City Council raised fees for the Cemetery in 2014 to address the increasing costs to operate and
maintain the cemeteries. While the increased fees solved the current operational deficits, it was not
projected to generate additional revenues for projects or increased expenditures for cemetery care.
One grooming lawn mower that will be dedicated to cemetery maintenance is budgeted for FY 2015.

CAPITAL IMPROVEMENT FUND
The Capital Improvement Fund is primarily funded with the Capital Improvement Fee adopted by the City
Council in 2010. This $6.50 fee is assessed to every TPWA utility account in Tuttle. The fee can only be
used for capital projects. The fee is forecast to generate $203,600 in FY 2015. Of this, $140,000 is
appropriated to be transferred to the TPWA to help cover the debt service on the 2011 Sewer Improvement
Note.
Many smaller dedicated fees are also accounted for in the Capital Improvement Fund. This includes the
impact fees for the sanitary sewer, water, and natural gas utilities, and a impound fee for law enforcement.
This will be the third year these fees will be in the Capital Improvement Fund. Reserve line items have been
set up to keep the money in reserve, combined with the revenues the fees generated in previous years that
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were not spent.
Many major projects are scheduled in FY 2015. Most of these projects are possible because of grants the
City has been aggressively pursuing over the past several years. Notable projects identified for funding in
the Capital Improvement Fund are as follows:
●
●
●
●
●
●
●
●

Purchase of 2 law enforcement vehicles;
Construction of new recreation trails at new 40-acre park (grant);
Replacement of the library building roof;
Construction of City Hall 2nd Floor Offices;
Construction of soccer fields at new 40-acre park (grant);
Purchase of a gas pipe trailer (impact fees);
Purchase of a new ambulance (522 Board); and
Purchase of new digital message signs.

A grant will likely be used, combined with using some of the water impact fees, to install a new water well.
The match portion of these projects combined are requiring transfers of carryover funds from the TPWA.
The law enforcement vehicles are funded using carryover fund transfers from the General Fund. A portion
of the fire trucks lease purchase is funded with a transfer using sales tax revenue from the General Fund.

TUTTLE PUBLIC WORKS AUTHORITY (TPWA) FUND
The TPWA funds the utility operations for Tuttle. Massive investments in our utility systems began in 2007,
and continue today. The TPWA fund is also used to help pay for the funding gaps in the General Fund and
some capital improvements.
General Operations & Government. The carryover funds were significantly high from FY 2013 to FY
2014. Much of these carryover funds, comprised of unspent cash, funds intentionally saved, and proceeds
from loans, were used during FY 2014 to help pay for the Cimarron Rd reconstruction (specifically the water
line and gas line relocations). The 2011 sewer note proceeds were used to complete Lift Station #2 and
the forced main project and the City’s share of the SW 4th St sewer rehabilitation project. For FY 2015, the
carryover balances will be significantly less since these projects are constructed.
At the end of 2014, the TPWA paid off the 5-year note on the Jefferies land purchase. However, the funds
used to pay the debt service on the note will now be applied to the 2010 City Hall Note. The 2010 City Hall
Note’s principle payments increase almost $90,000 in FY 2015, by design, to account for paying off the
Jefferies note and the 1998 Water Sewer Gas Note.
A transfer of $82,000 to the Capital Improvement Fund is appropriated to help fund the match portions of
the new park grants.
$5,000 is set aside for possible construction of a new city website.
Natural Gas. The largest expense in the Natural Gas Department is the fuel we purchase from
Constellation Energy for our system. After many years of warmer than average winters, 2014 was closer
to normal. We are expecting pricing to generally stay stable in 2015.
No major projects are scheduled for the Gas Department during FY 2015, although additional allocations
may need to be made to expand natural gas lines into new neighborhoods that may be constructed during
the year, and into neighborhoods that are requesting natural gas service. Potential increases in propane
gas prices may help increase interest and demand from potential natural gas customers. Funding sources
will have to be examined prior to moving ahead with any unbudgeted projects.
New line locator equipment is scheduled to be purchased in FY 2015.
Water. FY 2014 was the first full year Rural Water #6 did not purchase water from the TPWA. Combined
with a second consecutive year with cool and wet summers, revenues are estimated to be $140,000 less
than actually received in FY 2012. The good news is the TPWA did not have to purchase water from our
neighboring communities in FY 2014 to meet demand. However, the loss of revenues is hurting the bottom
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line for the TPWA. With the rapid new homes construction in Tuttle’s water system is continuing its growth
also. To reflect the trends and impacts affecting the water system demand, the water sales forecast and
assumptions for FY 2015 have been decreased an additional $63,000.
A maintenance contract will begin in FY 2014 for the Cimarron Rd Water Tower constructed in 2009 at an
additional cost of $45,000 a year.
No major projects are planned for the water system. Planning may begin on examining the feasibility of
extending water service to some neighborhoods not currently served today.
A new pickup truck is also appropriated for purchase in FY 2015.
Sanitary Sewer. FY 2012 was the first year that the TPWA assessed sanitary sewer bills based on the
users’ average winter consumption. Revenues grew slightly in FY 2012 and 2013. In FY 2014, building
permits began to be issued to construct homes in the new Deer Ridge Run Subdivision, which offers
sanitary sewer to every lot. The first home occupant established service in November 2014, and many
more new connections are expected to be established in FY 2015.
About $400,000 remains unspent from the 2011 Sewer Improvements Note. A project has not been
identified for inclusion in the proposed FY 2015 budget at this time. When a project has been identified
and authorized by the TPWA, a budget supplement will need to be approved by the TPWA Board of
Trustees.
Sanitation. Revenues and expenditures are expected to remain steady in FY 2015, with some slight
growth due to residential growth. $15,000 is budgeted for the construction of a recycling center at a to-bedetermined location.
TPWA Administration. $4,500 has been appropriated for the purchase of work order management
software.
Billing Department. No notable changes are proposed.

I would like to thank our wonderful staff. They are able to perform incredible work with the minimum
resources we have available. We are very blessed to have them. I would especially like to express my
thanks and gratitude for Julius Conley. He was instrumental in helping examine every detail of the budget.

Sincerely,

Tim Young
City Manager
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II. BUDGET INSIGHT
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CITY OF TUTTLE
RESOLUTION NO. 2014-28
A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF THE CITY OF TUTTLE, GRADY COUNTY,
STATE OF OKLAHOMA, ADOPTING THE FISCAL YEAR 2015 BUDGET FOR THE CITY OF TUTTLE,
OKLAHOMA IN ACCORDANCE WITH THE PROVISIONS OF THE MUNICIPAL BUDGET ACT

WHEREAS, the provisions of the Municipal Budget Act (Section 17-201 through 17-216 of Title 11) have
been adopted by the City Council of the City of Tuttle, Oklahoma; and
WHEREAS, Section 17-209A requires the annual budget to be adopted by the City Council of the City of
Tuttle, Oklahoma by resolution no later than seven (7) days prior to the beginning of the fiscal year.

NOW THEREFORE, BE IT RESOLVED BY THE MAYOR AND THE CITY COUNCIL OF THE CITY OF
TUTTLE, GRADY COUNTY, STATE OF OKLAHOMA:
SECTION 1.
The accompanying annual budget document sets forth the estimated revenue
and appropriations for the General Fund, the Street & Alley Fund, the Cemetery Fund, the Capital
Improvement Fund, the Springwood Acres Fund, and the Tuttle Public Works Authority as approved by
the City Council.
SECTION 2.
by including:
1.
2.
3.
4.

The accompanying budget document complies with the requirements of the Act

The Budget Message.
The Budget Summary -- All Funds.
The Fund Budget Summaries.
The Departmental Appropriations by Account Category.

SECTION 3.
In accordance with Section 17-215 D, the City Council of the City of Tuttle,
Oklahoma has determined that expenditures and encumbrances may not be authorized that exceed the
legal level of control by Department of any fund.
SECTION 4.
All budget amendments, including supplemental, decrease or
appropriations, to the legal level of control as defined above will require City Council approval.

transfer

SECTION 5.
The proposed budget summary and announcement of a public hearing regarding
the proposed budget was published in the Tuttle Times on Wednesday, November 26th, 2014.
SECTION 6.

A public hearing was conducted on December 8th, 2014.

ADOPTED AND APPROVED this 8th day of December, 2014.

__________________________
Tommy Joe Chester, MAYOR
ATTEST:
________________________
Wendy Marble, CITY CLERK
(SEAL)
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TUTTLE PUBLIC WORKS AUTHORITY
RESOLUTION NO. 2014-01
A RESOLUTION OF THE CHAIRPERSON AND TRUSTEES OF THE TUTTLE PUBLIC WORKS
AUTHORITY, CITY OF TUTTLE, GRADY COUNTY, STATE OF OKLAHOMA, ADOPTING THE FISCAL
YEAR 2015 BUDGET FOR THE TUTTLE PUBLIC WORKS AUTHORITY

BE IT RESOLVED BY THE CHAIRPERSON AND TRUSTEES OF THE TUTTLE PUBLIC WORKS
AUTORITY, CITY OF TUTTLE, GRADY COUNTY, STATE OF OKLAHOMA:
SECTION 1. The accompanying annual budget document sets forth the estimated revenue and
appropriations for the Tuttle Public Works Authority for Fiscal Year 2015.
ADOPTED AND APPROVED this 8th day of December, 2014.

__________________________
Tommy Joe Chester, CHAIRPERSON
ATTEST:

________________________
Wendy Marble, TPWA SECRETERY
(SEAL)
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January
February
March
April
May
June
July
August
September
October
November
December
Total
FY Monthly
Average
FY % Change
from Prior FY

-8.07%

5.85%

16,699.36

$

$

15,776.09

2003
$ 12,379.48
$ 12,380.03
$ 12,500.00
$ 12,500.00
$ 15,154.66
$ 20,673.98
$ 19,047.92
$ 18,232.56
$ 20,882.77
$ 19,402.67
$ 19,146.06
$ 18,092.19
$ 200,392.31

2002
$ 19,005.69
$ 15,033.34
$
7,561.52
$ 17,247.19
$ 16,598.29
$ 16,988.26
$ 12,379.22
$ 17,862.72
$ 12,776.62
$ 19,859.09
$ 17,059.00
$ 16,942.17
$ 189,313.11
$
21.83%

20,344.19

2004
$ 25,374.82
$ 17,842.02
$ 17,493.25
$ 17,680.59
$ 21,014.98
$ 15,760.24
$ 18,963.34
$ 20,115.18
$ 24,349.04
$ 22,490.28
$ 21,163.72
$ 21,882.83
$ 244,130.29
$
24.28%

25,282.92

2005
$ 21,388.17
$ 22,621.57
$ 22,705.09
$ 21,592.20
$ 26,245.29
$ 26,457.21
$ 25,660.19
$ 28,695.71
$ 26,480.36
$ 31,531.74
$ 27,555.27
$ 22,462.29
$ 303,395.08

-0.05%

25,269.70

$
-11.68%

22,318.83

2007
$ 20,307.60
$ 23,759.43
$ 21,401.77
$ 22,819.15
$ 22,340.79
$ 22,779.45
$ 22,304.26
$ 21,687.86
$ 22,536.33
$ 22,137.20
$ 21,109.52
$ 24,642.64
$ 267,825.99
$
25.69%

28,051.86

2008
$ 27,223.70
$ 24,752.24
$ 28,353.54
$ 25,165.42
$ 29,025.30
$ 28,121.48
$ 26,530.56
$ 29,743.43
$ 30,585.59
$ 25,085.39
$ 34,838.00
$ 27,197.71
$ 336,622.36
$
-5.91%

26,393.75

2009
$ 25,164.08
$ 28,457.82
$ 26,398.94
$ 24,510.39
$ 28,898.79
$ 29,029.34
$ 24,038.08
$ 23,512.44
$ 27,249.03
$ 26,612.12
$ 28,697.31
$ 24,156.66
$ 316,724.99

Represents new record monthly sales tax revenue amount

$

2006
$ 25,260.11
$ 21,907.52
$ 26,669.51
$ 22,036.54
$ 29,271.64
$ 30,247.75
$ 26,563.96
$ 26,504.85
$ 23,227.33
$ 24,815.86
$ 23,922.02
$ 22,809.32
$ 303,236.40

City of Tuttle, Oklahoma
1% Sales Tax History Report

$
12.73%

29,754.32

2010
$ 26,951.20
$ 27,174.53
$ 22,886.97
$ 25,610.49
$ 30,076.76
$ 29,544.20
$ 35,502.11
$ 38,521.47
$ 36,825.74
$ 31,316.62
$ 26,441.05
$ 26,200.75
$ 357,051.87
$
-3.23%

28,793.14

2011
$ 27,209.60
$ 22,792.56
$ 28,544.23
$ 31,942.95
$ 30,681.43
$ 29,667.35
$ 26,214.01
$ 28,624.43
$ 27,471.42
$ 33,983.77
$ 32,753.81
$ 25,632.08
$ 345,517.62
$

$
$
$
$
$
$
$
$
$
$
$
$
$

13.06%

32,553.87

2012
37,119.03
26,306.44
28,536.43
30,466.93
29,775.50
30,813.53
30,845.21
29,963.42
38,017.21
37,759.89
31,182.59
39,860.23
390,646.39
$

$
$
$
$
$
$
$
$
$
$
$
$
$

2.52%

33,373.60

2013
33,819.72
30,599.06
28,053.82
30,662.73
28,713.98
35,943.45
38,815.44
34,346.47
34,660.82
37,467.26
33,073.25
34,327.25
400,483.24

9.35%

36,494.33

401,437.64

$
$

2014
30,068.30
33,807.41
35,910.08
32,994.53
36,121.19
36,908.68
36,540.21
44,799.25
34,353.93
38,914.00
41,020.07
$
$
$
$
$
$
$
$
$
$
$

9.35%

% Change
-11.09%
10.49%
28.00%
7.60%
25.80%
2.69%
-5.86%
30.43%
-0.89%
3.86%
24.03%
-100.00%

1% Sales Tax History
Tuttle, Oklahoma
$40,000.00
$35,000.00
$30,000.00
$25,000.00
$20,000.00
$15,000.00
$10,000.00
2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
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TPWA RESOLUTION 2012-02
A RESOLUTION ESTABLISHING FEES AND CHARGES FOR THE WATER, SEWER, GAS, AND
SANITATION UTILITIES AND OTHER SERVICES AS PROVIDED FOR THE TUTTLE PUBLIC WORKS
AUTHORITY

WHEREAS, the Tuttle Public Works Authority (hereinafter “Authority”) is required to ascertainment and
recover certain Authority costs from fees and charges levied therefore in providing utility services,
products and regulations; and
WHEREAS, The Board of Trustees of the Authority shall periodically cause a review of Authority fees and
charges to recover the percentage of Authority costs in providing City services, products and regulations
and recommend adjustments; and
th

WHEREAS, the Board of Trustees of the Authority last adjusted utility rates October 10 , 2011; and
WHEREAS, the Board of Trustees of the Authority has caused a review of all Authority fees and charges
and determined the cost for such fees; and
WHEREAS, the Board of Trustees is leaving all rates unchanged except for the mark-up charged for
natural gas.

NOW THEREFORE BE IT RESOLVED BY THE CHAIRPERSON AND TRUSTEES OF THE TUTTLE
PUBLIC WORKS AUTHORITY, CITY OF TUTTLE, OKLAHOMA, that;
SECTION 1. That the following fees, rates and charges in Attachment “A” are herby approved to become
effective for the utility bills processed for January 1, 2013; and the General Manager and City Clerk are
hereby authorized to execute same for, and on behalf of, the Authority, and to do all other lawful things
necessary to carry out the terms and conditions of this Resolution.
SECTION 2. That all base, minimum, and other mandatory per customer charges for multi-tenant
accounts with shared services are assessed on a per unit basis, regardless of occupancy. For minimum
charges on shared accounts, the minimum consumption shall be multiplied by the number of units
covered (i.e. a shared water account with 10 residential units will be billed for a minimum of 20,000
gallons of water with $121.20 as the base fee, and the additional per 1,000 gallons will be billed for actual
usage above 20,000 gallons).
SECTION 3. The sewer user charge for each single-family residential or housekeeping unit of a
residential domestic user may be calculated, based upon a "winter period consumption base."
(1) E s tablished ac c ou nts .For established accounts, said winter period consumption base shall be the
average amount of water consumed by a residential or housekeeping unit during three billing months
ending between December 1 of any one year and March 1 of the subsequent year. The winter period
consumption base shall be recalculated annually and shall become effective after the last billing period of
the base setting months.
(2) N ew ac c ou nts .If a residential domestic sewer user does not have a winter period consumption base
at their current residential or housekeeping unit, for whatever reason, and had not relocated within the
service area as provided in Subsection (3), a winter period consumption base of 7,000 gallons shall be
assigned for his new residential or housekeeping unit until a winter period consumption base, as provided
in Subsection (1) above, shall be established for said user at said residential or housekeeping unit.
(3) C u s tom ers reloc ating within the s ervice area.A residential domestic sewer user relocating within the
service area to a similar residential or housekeeping unit during or after their winter period consumption
base has been established shall be charged on the basis of either the winter period consumption base
established at his previous premises or facility, or a winter period consumption base of 7,000 gallons, or a
winter period consumption base in accordance with similar uses at similar premises, until such time as the
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new winter period consumption base is established for said residential or housekeeping unit as stated in
Subsection (1). The City Clerk, or their designated representative, shall decide which base would provide
a reasonable sewer user charge for the new unit.
(4) M u lti-fam ily u nits . Winter averaging shall not be available to multi-family housing units with shared
utility accounts.
th

PASSED ADOPTED AND APPROVED THIS 12 DAY OF NOVEMBER, 2012.
Tuttle Public Works Authority

______________________________
Bobby Williams, Chairperson

ATTEST:

_____________________________
Lacy Kelly, City Clerk

(SEAL)
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TPWA RES 2012-02
ATTACHMENT “A”

TUTTLE PUBLIC WORKS AUTHORITY FEE SCHEDULE
As of November 12, 2012
Water Rates (per unit)
First 2,000 gallons .......................................................................... $12.12 (minimum)
Next 5,000 gallons ......................................................................... $6.11/1,000 gallons
All above 7,000 gallons .................................................................. $6.16/1,000 gallons
Customers outside of city limits ..................................................... 120% of in-city rates
Water Tap/Connection Fees
¾” meter only ................................................................................. $300.00
¾” tap/meter ................................................................................... $650.00
1” meter only .................................................................................. $400.00
1” tap/meter .................................................................................... $800.00
1 ½” meter only .............................................................................. $850.00
1 ½” tap/meter ................................................................................ $1,250.00
2” meter only .................................................................................. $1,200.00
2” tap/meter .................................................................................... $1,800.00
All other sizes ................................................................................. Actual cost + $200
Other Water Fees
New service initiation fee ............................................................... $100.00
New service impact fee………………………………………………..$300.00
Temporary service fee ................................................................... $20.00
Water truck and tank filling fee (during business hours)................ $20.00/hour + $20.00/1,000 gallons
($50.00 minimum)
Water truck and tank filling fee (during non-business hours)......... $20.00/hour + $20.00/1,000 gallons
($100.00 minimum)
Hydrant meter rental ...................................................................... $20.00/day + cost of water
Pool filling fee (during business hours for water customers) ......... $20.00/hour + $7.00/1,000 gallons
(no minimum)
Pool filling fee (during business hours) .......................................... $20.00/hour + $10.00/1,000 gallons
($50.00 minimum)
Pool filling fee (during non-business hours)................................... $40.00/hour + $10.00/1,000 gallons
($100.00 minimum)
Sewer Rates – Residential (per unit)
First 2,000 gallons of water consumed .......................................... $13.00
Next 3,000 gallons (2,000 to 4,999 gallons of water consumed)... $2.50/1,000 gallons
Next 1,000 gallons (5,000 to 6,999 gallons of water consumed)... $2.75/1,000 gallons
Each additional 1,000 gallons consumed above 7,000 gallons ..... $3.00/1,000 gallons
Customers outside of city limits ..................................................... 120% of in-city rates
Sewer Rates – Commercial (per unit)
First 2,000 gallons of water consumed .......................................... $20.50
Next 3,000 gallons (2,000 to 4,999 gallons of water consumed)... $2.00/1,000 gallons
Each additional 1,000 gallons consumed above 5,000 gallons ..... $2.50/1,000 gallons
Customers outside of city limits ..................................................... 120% of in-city rates
Sewer Rates – Non-Profit (per unit)
First 2,000 gallons of water consumed .......................................... $20.50
Next 3,000 gallons (2,000 to 4,999 gallons of water consumed)... $2.00/1,000 gallons
Each additional 1,000 gallons consumed above 5,000 gallons ..... $2.50/1,000 gallons
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Other Sewer Fees
Residential taps.............................................................................. $750.00
Commercial taps ............................................................................ $750.00
New service initiation fee ............................................................... $100.00
New service impact fee………………………………………………..$700.00 + $0.03/sq. ft. of property
served

Natural Gas Rates (per unit)
Base rate residential ..................................................................... $9.95/month + fuel/service fees
Base rate commercial .................................................................... $9.95/month + fuel/service fees
Fuel/service fees ............................................................................ wholesale cost of fuel, transportation/
delivery, line loss, + $3.00/mcf used
Customers outside of city limits ..................................................... 120% of in-city rates
Natural Gas Tap/Connection Fees
250 CFH meter only ....................................................................... $550.00
250 CFH tap/meter......................................................................... $1,000.00
425 CFH meter only ....................................................................... $725.00
425 CFH tap/meter......................................................................... $1,200
All other sizes ................................................................................. Actual cost + $200 processing fee
Other Natural Gas Fees
New service initiation fee ............................................................... $100.00
New service impact fee………………………………………………..$300.00
Sanitation Rates Residential (
peru nit)
Single polycart................................................................................ $20.00
Additional polycart.......................................................................... $6.50 each
Single polycart – disability assistance............................................ $15.00
Single polycart – senior citizen....................................................... $15.00
Sanitation Rates Commercial (
peru nit)
Single polycart................................................................................ $20.00
Additional polycart.......................................................................... $8.50 each
Commercial bin locks ..................................................................... $3.00 each
Dumpster Rates (
peru nit)
2 yard
3 yard
1x per week
$56.00
$67.00
2x per week
$95.00 $111.00

4 yard
$81.00
$127.00

6 yard
$106.00
$159.00

8 yard
$134.00
$185.00

Miscellaneous Fees
Capitol Improvement (CIP) Fee (per unit) …………………………$6.50
Late fee .......................................................................................... 5.0%
Service interruption fee (for non-emergency repairs) .................... $25.00
Service interruption fee (for after-hours, non-emergency repairs). $100.00
Transfer of service fee ................................................................... $20.00/utility
Cutoff fee........................................................................................ $25.00
Restoration of service fee (after cutoff of utility) per §16-160 ........ $25.00
Reconnection fee ........................................................................... $50.00
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Boards & Commissions

•Council Support
•Project Management
•Budget
•Economic Development
•Accounting/Finance
•Audit

Library

•Building Inspections
•Code Enforcement
•Planning & Zoning
•GIS/Mapping
•Engineering
•Permitting & Licensing

Parks &
Recreation

•Emergency Mgmt
•Shelter Operations
•Storm Spotting
•Grants
•Technology
•Floodplain Mgmt
•Safety

Emergency
Management/IT

•Parks & Facilities
Maintenance
•Parks & Recreation
Programming

•Library is operated by the
Friends of the Tuttle Public
Library
•City Manager will supervise
Community Services
•Admin will assist with Planning
& Zoning
•TPWA Admin will assist with
Parks Maintenance
•Fire will assist with safety and
storm spotting
•Law Enforcement & Animal
Control will assist with code
enforcement
•TPWA Admin will assist with
cemetery maintenance

•Cemetery Maintenance

Cemetery

Administration

Community Services

• Planning Commission
• Board of Adjustment
• Parks, Recreation, & Beautification Advisory
Board
• Cemetery Advisory Board

Community
Development
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•Billing will assist with City
Clerk, Municipal Court and
EMS/Fire billing functions
•Admin will assist with human
resources

•Court Operations
•Juvenile Court
Operations
•Citation Management
•Court Records

Municipal Court

•City Clerk
•Records
•Payroll
•Human Resources
•Accounts Payable
•Accounts Receivable
•Cemetery Billing &
Records
•EMS & Fire Billing

City Clerk

City Clerk

Public Works
Authority

Streets & Alleys

Maintenance &
Field Services

•TPWA water will assist with
Grady Tuttle Water
•Public Works will supervise
Maintenance & Field Services

Grady Tuttle
Water System

Treasurer

•Animal Shelter
•Animal Control

Animal Welfare

•911
•Dispatching

911
Communications

•Police Patrol
•Criminal Investigations
•School Resources

Law Enforcement

Law Enforcement

City Attorney

•Street & Alley
Maintenance
•ROW Mowing &
Maintenance
•Stormwater Drainage

City Manager/
Administration

Mayor &
City Council

Voters

FOR THE CITY OF TUTTLE

FY 2015 ORGANIZATION CHART

•Fleet Maintenance will be
limited due to the refocusing
of staffing priorities

•EMS
•Fleet Maintenance

EMS

•Fire & Rescue

Fire

Emergency Services

Municipal Judge
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•Water Collection
•Water Treatment
•Water Distribution

Water
•Sewage Treatment
•Sewage Collection

Sanitary Sewer

Utility Billing

•Solid Waste Pick-up
•Bulk Pick-up
•Recycling

Solid Waste
Management

•City Clerk will supervise
Utility Billing

•Utility Billing
•Customer Service

•Natural Gas Distribution
•Utility Location &
Markings

Natural Gas

•Utility Billing will assist work
orders

•Work Orders
•Meter Management
•System Planning

Public Works
Administration

General Manager
(City Manager)

TPWA Board of
Trustees

City Council

FOR THE TUTTLE PUBLIC WORKS AUTHORITY

FY 2015 ORGANIZATION CHART
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•(1 FT) Maintenance
Worker

Parks &
Recreation

•(1 FT) Maintenance
Worker

Cemetery

•(1 FT) EM/IT Director
•(5 V) Storm Spotters

Emergency
Management/ IT

•*Positions that report directly to the
City Council

•41 Full Time TOTAL POSITIONS
•4 Part Time TOTAL POSITIONS
•2808 TOTAL PART TIME HOURS
•4 Contract TOTAL POSITIONS
•40 Volunteer TOTAL POSITIONS
•Inmates as needed

•(1 FT) City Clerk
•(1 FT) AP/Court Clerk

City Clerk

Community
Development

•(1 FT) Building
Inspector
•(Contract) City
Engineer

City Clerk

Community Services

Grady Tuttle
Water System

•(1 FT) Superintendent
•(1 FT) Maintenance
Worker
•(1 PT) Maintenance
Worker

Streets & Alleys

•None

City Attorney

•(1 FT) Animal Welfare/
Code Enforcement
Officer
•(1 PT) Laborer

Animal Welfare

•(4 FT) Dispatcher
•(1 PT) Dispatcher

911/Dispatching

•(1 FT) Police Chief
•(1 FT) Ass’t Police
Chief/Major
•(2 FT) Sergeants
•(1 FT) Detective
•(6 FT) Police Officers
•(5 V) Reserve Officers

Law Enforcement

•(1 FT) EMS Supervisor
•(1 FT) EMT
•(1 FT) Mechanic
•(2808 hrs) PT EMT’s

Emergency
Medical Services

•(1 FT) Fire Chief
•(1 FT) Ass’t Fire Chief
•(6 FT) Fire Fighter
Paramedics
•(1 FT) Fire Fighter
•(2 FT) Fire Fighters
(beginning July 2015)
•(5 V) Fire Captains
•(22 V) Fire Fighters
•(3 V) Fire Interns

Fire

Emergency Services

•(1 PT) Municipal Judge*

Municipal Court

Law Enforcement

•(Contract) City
Attorney*
•(Contract) Ass’t
Prosecutor

Field Services

•(1 FT) City Manager*
•(1 FT) Treasurer*/
Financial Officer
•(1 FT) Office Specialist/
Parks Coordinator

Administration

FOR THE CITY OF TUTTLE

FY 2015 STAFFING CHART
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•(1 FT) Utility
Superintendent
•(2 FT) Maintenance
Workers

Water
•None

•(1 FT) Utility
Superintendent
•(2 FT) Maintenance
Workers

Natural Gas

•None

Solid Waste
Management

•(1 FT) Utility Billing
Clerk
•(1 FT) AR/Payroll/
Cemetery Clerk
•(1 FT) Customer
Service Clerk
•(Contract) EMS/Fire
Billing

Utility Billing

•10 Full Time TOTAL POSITIONS
•1 Contract TOTAL POSITIONS
•Inmates as needed

Sanitary Sewer

•(1 FT) Public Works
Director

Public Works
Administration

General Manager
(City Manager)

TPWA Board of
Trustees

City Council

FOR THE TUTTLE PUBLIC WORKS AUTHORITY

FY 2015 STAFFING CHART
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City Clerk

Assistant Police Chief
Assistant Fire Chief
Emergency Management/IT
Director

Public Works Director
Fire Chief
Police Chief

H

I

EMS Supervisor

E

G

City Inspector
Finance Specialist

D

Utility Superintendent

Office Specialist III
Maintenance Worker III
Dispatch III
Mechanic

C

F

Office Specialist II
Maintenance Worker II
Code Enforcement
Dispatch II
EMT General

Office Specialist I
Maintenance Worker I
Dispatch I
Animal Control Officer

B

Grade
A

30.95

53,747

25.84

23.45
48,776

22.32
46,426

21.26
44,221

$

$

$

$
$

$
$

$
$

$
$

$

$

$

$

31.57

54,829

26.36

23.91
49,733

22.77
47,362

21.69
45,115

17.84
37,107

33,675

16.19

29,078

13.98

25,126

$

$

$
$

$
$

$
$

$
$

$

$

$

$

$

$

55,931

26.89

24.39
50,731

23.22
48,298

22.13
46,030

18.21
37,877

34,341

16.51

29,661

14.26

25,626

Step 5
12.32

66,976

$

$

$

$
$

$
$

$
$

17.50
36,400

33,010

15.87

28,496

13.70

$

Step 4
12.08

$
61,880 $
63,128 $
64,376 $
65,666 $
* Scale will be adjusted yearly for- Cost of Living Adjustment
* Annual salary is based on 2080 hours

30.35

52,707

25.34

22.98
47,798

21.88
45,510

20.85
43,368

$
$

$

$

$

$

24,627

$

$

$

$

$

$
$

$
$

$
$

$
$

$

$

$

$

$

$

68,328

32.85

57,054

27.43

24.88
51,750

23.69
49,275

22.57
46,946

18.56
38,605

35,027

16.84

30,243

14.54

26,146

Step 6
12.57

City of Tuttle Pay Scale

32.20

$

$

$

$
$

$
$

$
$

17.15
35,672

32,365

15.56

27,955

13.44

$

Step 3
$
11.84

$

$
51,688
$ 50,908.66
$
29.75

$

$
31,741
$ 31,253.50
$
16.82
$
34,986
$ 34,456.99
$
20.44
$
42,515
$ 41,882.68
$
21.46
$
44,637
$ 43,976.82
$
22.53
$
46,862
$ 46,175.66
$
24.85
$
$

$

$

$

15.26

27,394

$
$

13.17

$

24,149

$

$

23,670

Step 2
$
11.61

Step 1
$
11.38

2015

$

$

$

$

$
$

$
$

$
$

$
$

$

$

$

$

$

$

69,680

33.50

58,178

27.97

25.38
52,790

24.17
50,274

23.02
47,882

18.94
39,395

35,734

17.18

30,867

14.84

26,666

Step 7
12.82

$

$

$

$

$
$

$
$

$
$

$
$

$

$

$

$

$

$

71,074

34.17

59,342

28.53

25.88
53,830

24.64
51,251

23.48
48,838

19.32
40,186

36,442

17.52

31,470

15.13

27,206

Step 8
13.08

$

$

$

$

$
$

$
$

$
$

$
$

$

$

$

$

$

$

72,509

34.86

60,549

29.11

26.40
54,912

25.14
52,291

23.95
49,816

19.70
40,976

37,107

17.84

32,115

15.44

27,747

Step 9
13.34

$

$

$

$

$
$

$
$

$
$

$
$

$

$

$

$

$

$

73,944

35.55

61,755

29.69

26.93
56,014

25.64
53,331

24.43
50,814

20.10
41,808

37,918

18.23

32,739

15.74

28,309

Step 10
13.61

$

$

$

$

$
$

$
$

$
$

$
$

$

$

$

$

$

$

75,442

36.27

63,003

30.29

27.47
57,138

26.16
54,413

24.92
51,834

20.50
42,640

38,667

18.59

33,405

16.06

28,870

Step 11
13.88

$

$

$

$

$
$

$
$

$
$

$
$

$

$

$

$

$

$

76,939

36.99

64,251

30.89

28.01
58,261

26.67
55,474

25.42
52,874

20.91
43,493

39,458

18.97

34,070

16.38

29,453

Step 12
14.16
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Firefighter - Paramedic

Fire Captian

B

C

$
14.31
$ 40,600.0

$
14.59
$ 41,412.0

12.59
35,718

$
$

$
$

12.34
35,018

Step 2
$
10.76
$
30,541

Step 1
$
10.55
$
29,943
12.84
36,432

Step 3
10.98
31,152

$
14.88
$ 42,240.2

$
$

$
$
13.09
37,161

Step 4
11.20
31,775

$
15.18
$ 43,085.0

$
$

$
$
13.36
37,904

Step 5
11.42
32,411

$
15.49
$ 43,946.7

$
$

$
$
13.62
38,662

Step 6
11.65
33,059

$
15.79
$ 44,825.7

$
$

$
$
13.90
39,435

Step 7
11.88
33,720

$
16.11
$ 45,722.2

$
$

$
$

City of Tuttle Pay Scale - Fire Fighters

*For a fire fighter that works a 24 hour shift their pay is based on 2758 regular hours plus 80 holiday hours annually.
*The annual salary for these employees does not include the 162 hours of typicalovertime pay needed to achieve 24 hour staffing.

Firefighter

Grade
A

2015
14.17
40,224

Step 8
12.12
34,395

$
16.43
$ 46,636.6

$
$

$
$
14.46
41,029

Step 9
12.36
35,082

$
16.76
$ 47,569.4

$
$

$
$
14.75
41,849

Step 10
12.61
35,784

$
17.10
$ 48,520.8

$
$

$
$

15.04
42,686

Step 11
12.86
36,500

$
17.44
$ 49,491.2

$
$

$
$

15.34
43,540

Step 12
13.12
37,230

$
17.79
$ 50,481.0

$
$

$
$

III. GENERAL FUND
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General Operations Department
FY 2015 Departmental Summary

DEPARTMENTAL DESCRIPTION
________________________________________________________
The General Operations Department is the typical home for general revenue sources.
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General Government Department
FY 2015 Departmental Summary

DEPARTMENTAL DESCRIPTION
________________________________________________________
The General Government Department is the typical home general and non-department-specific
expenditures. This includes, but is not limited to, the general reserves for the General Fund, common
phone and communication expenses, copier leases, legal expenses, auditing expenses, liability insurance
premiums, and inter-fund transfers.
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City Clerk Department
FY 2015 Departmental Summary

DEPARTMENTAL DESCRIPTION
________________________________________________________
The City Clerk Department oversees a variety of administrative programs and tasks. The City Clerk is
responsible for maintaining all official records and documents, including the official minutes of the City
Council. Other program areas include:
1.
2.
3.
4.
5.
6.
7.
8.

Payroll;
Human resources;
Accounts payable;
Accounts receivable;
Cemetery billing and records;
EMS & fire billing;
Utility billing; and
Customer service.

GOALS
________________________________________________________
1.
2.

Have all Finance Department and Billing Department complete customer service trainings.
Implement all of the audit recommendations.

STAFFING for FY 2015
________________________________________________________
(1 FT) City Clerk
(1 FT) AP Clerk
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Administration Department
FY 2015 Departmental Summary

DEPARTMENTAL DESCRIPTION
________________________________________________________
The Administration Department, led by the City Manager, oversees the administration of all departments,
programs, and services. This includes, project management, economic development, public relations, and
providing support to the members of the City Council. The Treasure/Finance Specialist is responsible for
reviewing the finances of the City, including the administration of the day-to-day accounting functions,
including the development of the comprehensive Annual Financial Report (CAFR) and Audit, as well as
the annual Budget.

GOALS
________________________________________________________
1.
2.
3.
4.

Review and update the Employee Handbook;
Create a Strategic Water Plan;
Create a Strategic Street Plan; and
Create a strategic 5-year capital plan.

STAFFING for FY 2015
________________________________________________________
(1 FT) City Manager
(1 FT) Treasurer/Finance Specialist
(1 FT) Parks Coordinator/Office Specialist
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Law Enforcement Department
FY 2015 Departmental Summary

DEPARTMENTAL DESCRIPTION
________________________________________________________
The Police Department is led by the Police Chief, who oversees the administration of all departments,
programs, and services. The Police Department is a full service organization which is responsible for
general law enforcement and peace-keeping. It has among its many responsibilities: improving the quality
of life in the community, preserving public order, protecting life and property, investigating crimes,
apprehending criminal offenders, investigating traffic collisions and enforcing criminal and traffic laws.
The backbone of the Tuttle Police Department is the Patrol Division, whose primary function is to provide
rapid response to emergency and non-emergency calls for service, traffic enforcement, reporting and
documentation of crimes and unusual incidents, arrests of suspects, resolution of disputes, and random
patrol of our residential and business communities. Patrol investigates traffic collisions, enforces the
provisions of the Oklahoma Vehicle Code and conducts DUI/Drivers License checkpoints.
The Investigative unit is called upon to investigate serious crimes within the community. These crimes
cannot typically be handled by patrol officers due to the complexity or seriousness of the crime. The
Detective assigned to the Unit receive specialized training in the investigative techniques that these
serious crimes entail. The Detective prepares all reports for the District Attorney Office when filing
charges. The Detective also oversees all of the evidence and is responsible for the cataloguing of all
evidence coming and going from the police department

GOALS
________________________________________________________
1.
2.
3.
4.

Finish up radio system to include GPS tracking in order to improve response times.
Update Policy and Procedures to be in compliance with new state law.
Continue community oriented outreach programs by using Twitter, Facebook and other public
service announcement type of articles for the newspaper.
Stay fully staffed for the year.

STAFFING FY 2015
________________________________________________________
(1 FT) Police Chief
(1 FT) Assistant Chief
(2 FT) Sergeants
(1 FT) Detective
(6 FT) Police Officers
(5 V) Reserve Officers
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Fire Department
FY 2015 Departmental Summary

DEPARTMENTAL DESCRIPTION
________________________________________________________
The Fire Department exists to save lives and protect property. This is accomplished through a variety of
actions. Among those actions are:
1.
Fire Suppression;
2.
Pre-Incident Inspections of Businesses;
3.
Fire Prevention;
4.
Public Education;
5.
Fire Training; and
6.
Response to alarms (fire, medical, haz-mat, traffic accidents, etc.).

GOALS
________________________________________________________
1.
2.
3.

Complete the Training Ground props.
Complete a Building Inspection of all commercial buildings in 2015.
Have all firefighters recertify NWCG wild fire training.

STAFFING FY 2015
________________________________________________________
(1 FT) Fire Chief
(1 FT) Assistant Fire Chief
(6 FT) Firefighter-Paramedics
(3 FT*) Firefighters
(5V) Fire Captains
(22 V) Fire Fighters
(3 V) Fire Interns

*2 of the firefighter positions are not budgeted until July 2015
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Municipal Court Department
2015 Departmental Summary

DEPARTMENTAL DESCRIPTION
________________________________________________________
The Municipal Court is the judicial branch of city government. The fundamental purpose of the Municipal
Court is to provide an impartial forum for citizens to be heard in a professional and courteous environment
in matters related to violations of city ordinances by upholding the U.S. Constitution, the Statutes of the
State of Oklahoma, and the Ordinances of the City of Tuttle. The Municipal Court is responsible for the
collection of fines, fees, and State costs; filing citations/complaints; docket scheduling; issuing, tracking
and clearing warrants; maintaining court records of collections, convictions, and statistical data.
The Court Services Department has three divisions of municipal courts of limited jurisdiction and not of
record (cases heard by Oklahoma Municipal Courts 'not of record' are limited to violations of municipal
ordinances) - (1) Municipal Criminal Court; (2) Municipal Traffic/Complaint Court; (3) Municipal Juvenile
Court.

GOALS
________________________________________________________
1.
2
3.

Increase the collection rate on uncollected fines from 1% to 5% in FY 2015.
Improve processing efficiency by making procedures more automated.
Implement and start operating a juvenile municipal court.

STAFFING FY 2015
________________________________________________________
(1 PT) Municipal Judge
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911 Dispatch Department
FY 2015 Departmental Summary

DEPARTMENTAL DESCRIPTION
________________________________________________________
Communications Division led by the Police Chief, who oversees the administration of all departments,
programs, and services. Dispatchers are responsible for monitoring all emergency and non-emergency
telephone and wireless communication for the Police, Fire and EMS Departments. Police dispatchers
answer incoming 9-1-1 emergency calls, provide information and advice to citizens, provide current crime
information to officers and enter calls for service into our CAD system. The dispatchers are responsible
for prioritizing calls and workload, sending officers to calls, maintaining an accurate status on each onduty officer, entering wanted or stolen vehicles, missing persons and guns into the nationwide database
to provide information to other agencies, as well as documenting every call, every status change, and
every request or entry that the police department receives.
Dispatch also performs Records duties that range from administrative and clerical, to assisting the
general public at the front counter and on the telephone. Record keeping is a critical law enforcement
responsibility. Dispatch is the keeper for all police reports that require photocopying, distributing and filing.
This includes arrests, traffic accidents, incident, citation, subpoenas and other miscellaneous reports.
Dispatch personnel assist the court clerk by providing traffic records on citations to the courts, as well as
distributing other paperwork to various local and state agencies. Another important component of records
is the maintenance and security of police records. Dispatch personnel must be aware of and apply the
legal exemptions to the release of information to protect individual privacy, safety, reputation and ongoing
investigations. The intent of the exemptions is to protect law enforcement investigations, not to shield
information from legitimate scrutiny. Dispatch personnel are responsible for ensuring that police records
are released according to law. The records division generates revenue by collecting fees for incident
reports, traffic collision reports, impound vehicles and traffic citation fees.

GOALS
________________________________________________________
1. Increase Dispatcher training hours.
2. Update Policy and Procedure.

STAFFING FY 2015
________________________________________________________
(4 FT) Dispatcher
(1 PT) Dispatcher
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Emergency Management Department
FY 2015 Departmental Summary

DEPARTMENTAL DESCRIPTION
________________________________________________________
The Emergency Management Department, led by the Emergency Management Director:
● Identifies community-wide hazards and works to minimize their impacts;
● Coordinates planning & preparedness for potential disasters;
● Assists responders with response to large-scale incidents;
● Leads the City’s recovery from disasters;
● Manages the City’s technical systems;
● Writes and administers the City’s grants;
● Develops training & assists with supervision for 911; and
● Oversees miscellaneous projects & programs, such as the City’s floodplains.

The Emergency Management Department also oversees the City’s information technology
infrastructure and assists with grants and other special projects.

GOALS
________________________________________________________
1. Complete the City’s Emergency Operations Plan.
2. Further develop the relationship with the Schools to address resource sharing.
3. Adjust the Emergency Management volunteer program as needed to increase participation,
particularly with respect to storm spotting and storm shelter operations.

STAFFING FY 2015
________________________________________________________
(1 FT) Emergency Management Manager
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Library Department
FY 2015 Departmental Summary

DEPARTMENTAL DESCRIPTION
________________________________________________________
The Tuttle Public Library opened in 2014 and is operated and primarily funded by the Friends of the Tuttle
Public Library.

STAFFING FY 2015
________________________________________________________
None
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Parks and Recreation Department
FY 2015 Departmental Summary

DEPARTMENTAL DESCRIPTION
________________________________________________________
The Parks and Recreation Department strives to meet the community’s recreational needs and enjoyment
of public park facilities. The Parks Department maintains the City's three parks through general property
maintenance and repair.

GOALS
________________________________________________________
To be set by Parks & Recreation Board.

STAFFING FY 2015
________________________________________________________
(1 FT) Maintenance Worker
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Community Development Department
FY 2015 Departmental Summary

DEPARTMENTAL DESCRIPTION
________________________________________________________
Working with the Planning Commission and the Board of Adjustment, the Community Development
Department is responsible for the implementation of the Comprehensive Plan (or the Master Plan) for the
community. This is achieved through the reviewing permit and development requests for compatibility
with the Zoning Code, Subdivision Code, and other development codes and statutes. The Community
Development Department also is responsible for overseeing life-safety issues, including the
implementation of the various building and trade codes, as required by the Oklahoma Uniform Building
Code Commission. Code enforcement works with property owners to ensure minimum property
standards are met to protect the health, safety, and property values of Tuttle’s neighborhoods.
Community Development also assists with the programming of the Parks and Recreation Department,
planning of utility expansion, and with economic development as overseen by the City Manager.

GOALS
________________________________________________________
1. Complete a comprehensive inventory of all available commercial/industrial properties and
buildings for purchase or lease.
2. Using GIS, update the zoning and land use maps electronically.
3. Implement a community beautification program.
4. Perform a comprehensive review of the building permit and inspections program.

STAFFING for FY 2014
________________________________________________________
(1 FT) Building Inspector
(Contract) City Engineer
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Animal Welfare Department
FY 2015 Departmental Summary

DEPARTMENTAL DESCRIPTION
________________________________________________________
The Animal Welfare Division is led by the Police Chief, who oversees the administration of all
departments, programs, and services. Animal Welfare's mission is to promote public health and safety
and represent the values of the community through the humane care and protection of all its animals.
This mission is attainable through the high standards of professionalism in education, investigation,
enforcement, adjudication, rescue, rehabilitation and the adoption process.
The community can best be served through common decency in caring and direct action to bring about
an immediate resolution to all the problems concerning animal welfare through honest, fair and impartial
enforcement of city ordinances and state laws.

GOALS
_______________________________________________________
1. 80% adoption rate of adoptable animals.
2. Continue social media to raise awareness about animal welfare.
3. Develop long term goals for becoming a no kill shelter.

STAFFING FY 2015
________________________________________________________
(2 FT) Animal Welfare/Code Enforcement Officer
(1 PT) Laborer
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Emergency Medical Services Department
FY 2015 Departmental Summary

DEPARTMENTAL DESCRIPTION
________________________________________________________
The EMS Department exists to save lives by responding to and treating medical conditions, both
traumatic and non-traumatic in nature. This is accomplished through a variety of actions. Among those
actions are:
1.
EMS response to cardiac events (heart attacks, strokes, chest pain, etc.);
2.
EMS response to trauma calls (falls, traffic accidents, blunt injuries, gun shot wounds,
etc.);
3.
Public Education;
4.
EMS Training; and
5.
Response to alarms (fire, medical, haz-mat, traffic accidents, etc.).

GOALS
________________________________________________________
1.
2.

Implement electronic data entry system.
Reduce average EMS response time within the City limits to 5 minutes for 90% of responses.

STAFFING FY 2015
________________________________________________________
(1 FT) EMS Supervisor
(1 FT) EMT
(1 FT) Mechanic
(2808 hrs) Part-time EMT’s
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IV. STREET & ALLEY FUND
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Street & Alley Fund
Street Department
FY 2015 Departmental Summary

DEPARTMENTAL DESCRIPTION
________________________________________________________
The Street Department, primarily funded through the 1% Street & Alley Sales Tax, maintains the City's
miles of streets and right-of-ways. This includes maintenance of the roads, drainage, shoulders and
signage. The Street Department is also responsible for mowing the rural sections of the State Highway
Network in Tuttle, along with maintaining the highway drainage system. Other expenses in the Street &
Alley Fund include electricity for street lights and traffic lights.

GOALS
________________________________________________________
1. Develop a major road resurface and repair schedule.
2. Replace all regulatory and warning signage as required by the US Department of Transportation.
3. Fill/repair 75% of all reported potholes within 3 business days.

STAFFING for FY 2015
________________________________________________________
(1 FT) Superintendent
(1 FT) Maintenance Worker
(1 PT) Laborer
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V. CEMETERY FUND
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Cemetery Fund
Cemetery Department
FY 2015 Departmental Summary

DEPARTMENTAL DESCRIPTION
________________________________________________________
The Cemetery Department oversees the maintenance and operations of the Fairview Cemetery and
Historic Silver City Cemetery. The Cemetery Advisory Board advises the Cemetery Department on its
upkeep and policies, and helps solicit donations for improvements.

GOALS
________________________________________________________
1.

Eliminate weeds, including sand burrs, at both cemeteries through a lawn care and chemical
treatment program

Other goals will be set by the Cemetery Advisory Board

STAFFING for FY 2015
________________________________________________________
(1 FT) Maintenance Worker
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VI. CAPITAL IMPROVEMENT FUND
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Capital Improvements Fund
All Departments
FY 2015 Departmental Summary

FUND DESCRIPTION
________________________________________________________
The Capital Improvements Fund is a statutory fund used to keep track of funding and appropriations for
major capital improvements and equipment purchases. In 2011, the City Council adopted a Capital
Improvements Fee that is assessed to all Tuttle utility customers. This fee is the primary, dedicated
funding source for this fund. Many projects are funded through grants. Street, cemetery, and many
utility-system projects are appropriated through their respective, dedicated funds.
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AUTHORITY FUND
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General Operations Department
FY 2015 Departmental Summary

DEPARTMENTAL DESCRIPTION
________________________________________________________
The General Operations Department is the typical home for the general revenue sources of the TPWA.
This includes penalty and reconnection fees.
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General Government Department
FY 2015 Departmental Summary

DEPARTMENTAL DESCRIPTION
________________________________________________________
The General Government Department is the typical home general and non-department-specific
expenditures. This includes, but is not limited to, the general reserves for the TPWA Fund, legal
expenses, auditing expenses, liability insurance premiums, and inter-fund transfers.
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Natural Gas Department
FY 2015 Departmental Summary

DEPARTMENTAL DESCRIPTION
________________________________________________________
The Natural Gas Department is responsible for the operation of the City's natural gas system which
includes two border stations where gas is purchased, a regulator station, and the distribution system. It
maintains compliance with the Oklahoma Corporation Commission and US Department of Transportation
regulations through proper operation, data collection and reporting. Natural gas is purchased from
Constellation Energy.

GOALS
________________________________________________________
1. Develop and implement a schedule to replace steel mains.
2. Install 50 automated meters.
3. Develop a plan to increase gas supply to meet future demands.

STAFFING for FY 2015
________________________________________________________
(1 FT) Utility Superintendent
(2 FT) Maintenance Workers
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Water Department
FY 2015 Departmental Summary

DEPARTMENTAL DESCRIPTION
________________________________________________________
The Water Department is responsible for operation of the City's water system which includes wells, a
collection system, a treatment plant, water storage facilities and distribution system. It is also responsible
for maintaining compliance with the Oklahoma Department of Environmental Quality (ODEQ) regulations
through proper operation, data collection and reporting.

GOALS
________________________________________________________
1. Install 50 automated meters.
2. Connect the Springwood Acres water system to the TPWA water system.

STAFFING for FY 2015
________________________________________________________
(1 FT) Utility Superintendent
(2 FT) Maintenance Workers
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Sewer Department
FY 2015 Departmental Summary

DEPARTMENTAL DESCRIPTION
________________________________________________________
The Sewer Department is responsible for operation of the City's sanitary sewer system which includes a
collection system and treatment facility. It maintains compliance with the Oklahoma Department of
Environmental Quality regulations through proper operation, data collection and reporting.

GOALS
________________________________________________________
1. Development of a schedule to replace deteriorated mains.
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Sanitation Department
FY 2015 Departmental Summary

DEPARTMENTAL DESCRIPTION
________________________________________________________
The Tuttle Public Works Authority contracts with Allied Waste to pick up and dispose of sanitary trash.
Curbside pickup for residential customers is once a week.

GOALS
________________________________________________________
1. Development a plan for providing recycling opportunities for residential sanitation customers.
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Public Works
Administration Department
FY 2015 Departmental Summary

DEPARTMENTAL DESCRIPTION
________________________________________________________
The Tuttle Public Works Department is primarily responsible for the operation, maintenance and repair of
the city owned utilities, streets and properties. It has a Director and is comprised of the Water, Sewer,
Gas, Streets, Parks, and Cemetery departments along with responsibility for construction projects
pertaining to those areas.

GOALS
________________________________________________________
1. Develop and implement a software system for maintenance, repair, and asset tracking.
2. Improve training and employee certification in respective departments.
3. Improve utilization and organization of the Public Works storage and operating facilities.

STAFFING for FY 2015
________________________________________________________
(1 FT) Public Works Director
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Billing Department
FY 2015 Departmental Summary

DEPARTMENTAL DESCRIPTION
________________________________________________________
TPWA Billing is comprised of several customer service divisions:
• Financial Services – Utility statement production, reconciliation of financial transactions, and complete
service order process;
• Contractual Services – Establishes new service, maintains customer contracts, initiate active and
inactive collections;
• Customer Services – Taking customer calls and posting incoming payment transactions;
• Meter Services – Monthly input of readings of all gas and water meters.
Our mission is to offer each citizen exceptional Customer Services.

GOALS
________________________________________________________
1. Enhance our customer communications in all 4 service areas.
2. Cross train employees to ensure productivity continues in times of transition.
3. Monitor customer satisfaction through a survey.

STAFFING FY 2015
________________________________________________________
(3 FT) Clerks
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VIII. SPRINGWOOD ACRES WATER
SYSTEM FUND
(GRADY TUTTLE WATER)
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Springwood Acres Water Fund
Springwood Acres Water Department
FY 2015 Departmental Summary

DEPARTMENTAL DESCRIPTION
________________________________________________________
The Springwood Acres Water Department was gifted to the City of Tuttle in 2011. This water system is
under the direct control of the City Council, versus the TPWA which is under the direction of the TPWA
Board of Trustees. Springwood Acres Water System has its own fee structure, and is permitted
separately with the Oklahoma Water Resources Board and the Oklahoma Department of Environmental
Quality. It is the intent of the City of Tuttle to formally merge this system with the TPWA. Until then, the
City is required to account for the revenues and expenditures separately.

GOALS
________________________________________________________
1. Merge the Springwood Acres Water System with the TPWA.
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