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Itis a pleasure to provide this introductory letter to the FY2014 Annual Report for the Albemarle
County Bright Stars Program. In our nineteenth year of collaboration between the county
Schools and the Social Services department of county government, we have continued to
demonstrate the benefits of a high quality pre-school program for at-risk county children, to
prepare them for success in the kindergarten year and beyond.

Inthe past yearthe issue of pre-school education has been much on the minds of stakeholders
inthe county, including both the Board of Supervisors and the School Board. Complex
questions of how best to meet the needs of all children who could benefit, how and where to
best deliver the program, and how best to pay for the program, have been and continue to be on
the table.

Inthe midst of those discussions, it is good to remember that in Albemarle County the
importance of early childhood education has long ago been identified, goals and strategies
determined, and a successful program undertaken under the aeqgis of the Virginia Pre-School
Inttiative. The importance of the program has been highlighted in planning for the future on the
part of both schools and local government, with a major commitment of local dollars as well as
substantial dedicated “in-kind" services from both the schools and local government.

Itis clear from program results that the Pre-K year in the Bright Stars classroom prepares
children for successful transition to kindergarten. While few Bright Stars children are able to
meet the Pre-K PALS benchmark when entering the program in the fall (19% in Fall 2013), a
large percentage of the children are able to do so in the spring (68% in Spring 2014).

The gains made in the Pre-K year also hold up in kindergarten. When taking the KPALS at the
end of their kindergarten year, 86% of Bright Stars graduates from the class of 2013 achieved
the KPALS target in Spring 2014.

The Bright Stars program continues to offer a robust, academic learning experience with daily
opportunities for children to develop critical social and personal skills; and a strong family
service component in which families are assisted in accessing community services to create
stability, opportunity and a network of support.

Parent engagement is an important strategy in helping children to make best use of the
classroom experience. Parents consistently note a high degree of satisfaction in their program
ratings and speak in glowing terms about their children’s experience. Their positive experience
with the school and their involvement in the child's education will_serve the child well in future
years.

We are confident that you will once again be impressed by the results achieved by the
educational community —host schools, teachers and assistants, family coordinators, children
and families—that is the result of this unique collaboration on behalf of young children in
Albemarle County.
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Dr. Pamela R. Moran Kathy Ralston

Superintendent, ACPS Director, ACDSS



BRIGHT STARS PROGRAM HIGHLIGHTS

The Bright Stars program operated
in 10 preschool classrooms at 8
Albemarle County schools in 2013-
14. Three of these classrooms also

served 3 and 4-year old students 600

with special needs within a blended
Early Childhood Special Education
inclusion model. Funding from the
Virginia Preschool Initiative (VPI),
ACPS Title I and Early Childhood
Special Education programs, and
funds from local government and
Social Services supported Bright
Stars classes and Family Coordina-
tors. A total of 162 children were
served in Bright Stars class-
rooms. Of these, 10 children had
Special Education identification
while 13 were served under Title
I designation.

In addition to the 162 preschoolers
served in Bright Stars classrooms,

589 “alumni” from kindergarten L
through 5t grades were eligible for
continued support from their Ly
Bright Stars Family Coordinators. i

The Coordinators supported fami-
lies by serving as a liaison with the

schools. They also assisted with 400 4

transportation to school and medi-

cal appointments. Some families 300

received help with emergency fi-

nancial assistance for housing, 200

utilities and food, or employment

searches. Coordinators also helped 100 -

parents locate educational oppor-

tunities for themselves and enrich- ¢ .

ment opportunities for their chil-
dren.
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ABOUT OUR PARTICIPANTS

Bright Stars classrooms tend to be more ethnically and linguistically diverse than the overall
student body in the same schools. Bright Stars students are more likely to be African Ameri-
can or Hispanic, and are less likely to have English as their primary language.

Some students’ families require interpretive services. In addition to paid interpreters, the
Bright Stars program utilizes volunteers to assist in the classroom and with family events
whenever possible. We also provide families with bi-lingual books so that parents of students
with limited English proficiency can share in their children’s literacy-building activities at
home.

Students with Limited English Proficiency
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ABOUT OUR PARTICIPANTS

Children enrolled in the Bright Stars program are selected based on individual or family factors
that could result in poor school performance over the years. Risk factors for Bright Stars children
may include limited parental education or illiteracy, parents who are very young or parenting
alone, poverty, unemployment, domestic violence, incarceration, a sibling having difficulty in
school, previous child protective services reports or involvement with foster care, and substance
use and/or mental health issues among family members.

Of the 162 preschoolers who participated in Bright Stars Classes:

e 83% lived with one or both biological parents.

e« 26% were from families where all caretakers were unemployed.

e 82% qualified for free or reduced lunch.

e Most had parents who do not have a college degree: 35% of mothers and 27% of
fathers have a GED or high school diploma, while 35% of mothers and 39% of fa-
thers did not finish high school.




BRIGHT STARS PROGRAM ACTIVITIES IN 2013-2014

The Bright Stars Program is more than just pre-school, we focus on all aspects of family well-
being. For example, we work to help children receive adequate health and dental care. Family
Coordinators assist in making appointments and providing transportation when necessary. An
award from the Martha Jefferson Hospital Community Health Partnership allowed for children
to receive pediatric dental care and services, sometimes their initial visit to a dentist. These ser-
vices were provided by a variety of local specialists. In addition, we purchased dental care sup-
plies for all of our preschoolers to use in the classroom and at home.

Because children learn best by doing, the Bright Stars program includes activities where the chil-
dren travel to interesting venues and have the opportunity to create during hands-on activities.
Bright Stars enjoy visits to apple orchards and farms, local firehouses, and the Paramount Thea-
tre. They invite their parents into the classroom to help them make gingerbread and bird houses
and host them for Thanksgiving Dinner. Bright Stars especially enjoy the attention of high
school students who join them for enrichment activities in music and athletics.




PERFORMANCE ON PROGRAM GOALS

The following table shows our progress towards achieving key program goals over the

past five years:

Outcome Measure Measurement Goal Actual
Preschool Literacy Skills Preschoolers FY14 Actual: 68%
who are in Bright Stars for at least six PreK Phonological Y14 Target: FY13 Actual: 78%
months achieve literacy benchmark Awareness Literacy 80% ' FY12 Actual: 81%
0
scores for the preschool developmental |Screening (pKPALS) FY11 Actual: 74%
range at the end of the school year FY10 Actual: 68%
Kindergarten Literacy Skills Bright Stars Phonological FY14 Actual: 86%
i achieve i ' FY13 Actual: 82%
alumni ach|eve.I|teracy benchmark Awareness Literacy FY14 Target: 0
scores for the kindergarten Screening for 80% FY12 Actual: 85%
0
developmental range at the end of the Kindergarten FY11 Actual: 94%
school year (KPALS) FY10 Actual: 78%
Family Events Parents of Bright Stars FY14 Actual: 62%
hool least four Brigh . FY13 Actual: 74%
preschoolers atter'1d at eas’F our .r|g t Bright Stars Y14 Target: b
Stars/school functions, not including database 00% FY12 Actual: 86%
0
parent-teacher conferences, during the FY11Actual: 85%
school year* FY10 Actual: 91%
FY14 Actual: 84%
Parent-Teacher Conferences Parents of
. _ FY13 Actual: 72%
Bright Stars preschoolers attend both Bright Stars FY14 Target:
FY12 Actual: 86%
parent-teacher conferences offered database 80%
, FY11Actual: 85%
during the school year
FY10 Actual: 91%
, FY14 Actual: 83%
Parent Goals Parents of Bright Stars
, FY13 Actual: 89%
preschoolers make progress on goals Family Needs FY14 Target:
. _ FY12 Actual: 89%
that support their child's success during Assessment 80%
FY11 Actual: 92%
the school year
FY10 Actual: 85%

*In FY09-12, the target was attendance at 3 school functions This was increased to 4 school functions in FY13.
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EMERGENT LITERACY SKILLS

Classroom teachers administer pre-kindergarten language and literacy screening in the fall
and spring. The assessments include questions about the alphabet, letter sounds, rhymes,
and awareness of how pictures and words work together in a story.

Our preschoolers show substantial improvement over the course of the year as they work to
master the basic skills for reading readiness. More than three times as many students were
able to meet the standard of passing 6 out of 8 subtests in the spring than in the fall.

Bright Stars Preschoolers Meeting/Exceeding PreK Phonological
Awareness Literacy Screening Benchmark

100% -

81% 8%

80% A 4%

2010 2011 2012 2013 2014

mFall mSpring

This success carries over into kindergarten. Among Bright Stars alumni who entered kinder-
garten in 2013, 86% passed the kindergarten PALS in the fall, compared to 78% of students
in the same schools overall.




EARLY NUMERACY SKILLS

Preschoolers’ abilities in the areas of numeral identification, completing patterns, identifying
shapes and colors, and counting sequentially are assessed in the fall and spring using the
Math Quick Screen.

In the spring, 71% of our preschoolers performed up to the minimum standards for numeracy
skills (passing 7 of the 9 subtests), compared to only 22% in the fall.

Students Demonstrating Desired Numeracy Skills
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LONG TERM ACADEMIC BENEFITS

Some academic benefits of Bright Stars can be seen in alumni throughout elementary school.
Among all Bright Stars alumni in grades K-5, 99% were promoted to the next grade.

% Alumni Meeting or Exceeding Grade Level
Requirements, by Grade
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BRIGHT STARS “ALUMNI” SERVICES IN 2013-14

Family Coordinators are available to provide ongoing services to families past the preschool
year. Many families continue to receive services on an as-needed basis throughout the ele-
mentary school years. Services for Bright Stars alumni families are entirely voluntary. Bright
Stars parents may agree to participate or not depending on their own needs and circum-
stances. During 2013-14, on average, Family Coordinators worked with 31 alumni families
per month in addition to their involvement with the families of current preschoolers.

Bright Stars Family Coordinators work with families to encourage regular and timely school
attendance, participation in parent-teacher conferences, engagement in school events and
preventive dental and medical health practices. Some parents seek support to improve their
educational, housing or employment circumstances. The continuity of care and support that
is provided by each Family Coordinator is a key element of the Bright Stars program. By link-
ing our families to needed resources, while also facilitating connections between home, school
and community services, we aim to encourage and promote self-sufficiency.

Bright Stars Alumni by Grade, 2014
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PERSONAL AND SOCIAL DEVELOPMENT

Teachers and early childhood researchers agree that readiness for
kindergarten includes knowing how to get along with others, to
share, to take turns and follow directions, as well as having curi-
osity and excitement about learning. We assess preschoolers in
the fall and spring on multiple domains of personal and social de-
velopment as indicated in the accompanying chart.

When compared to their performance at the start of the year,
Bright Stars made significant behavioral improvements over the
course of the year. Bright Stars are regularly presented with op-
portunities to develop and practice these skills in the course of
work and play.

Preschoolers Who Consistently Demonstrate All Aspects
Within the Given Domain
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Personal/Social Development

Domains and Definitions

Self Concept: Self-conceptand
self-reflection

Self Control: Self-direction and
responsibility

Approaches to Learning:
Eagerness and persistence as a
learner

Interaction with Others: Ease
of interactions with other children
and familiar adults

Social Problem-Solving: Use of
non-physical ways to resolve
conflicts




FAMILY ENGAGEMENT

Engaging a child’s family in the school community is viewed as key to long-term success
in school. Measures of Parent Engagement include attendance at Parent-Teacher Con-
ferences and school events such as Open House and Back-to-School Night, as well as
participation in Bright Stars classrooms, family events and fieldtrips. Parents play an
important part of our Bright Stars success. Their active involvement in the classroom
and at home supports the work the teachers do at school.

This year:

84% of parents attended both parent teacher conferences

62% of parents attended four or more non-conference school functions

Many parents are working and have younger children to care for, making this level of
participation in school events even more impressive.

Outside the classroom, Bright Stars Family Coordinators also worked with parents to-
wards parents’ personal goals. By the end of the {\M}

school year, 83% of our parents had demonstrated %‘ ;

meaningful progress or fully achieved their goal. 3
These goals included getting financial education,
learning English, being more consistent with conse- ,
quences for their children’s behavior, finding employ- = :
ment, increasing reading time with their children,
getting a driver’s license, taking care of an ill relative,
being involved with their children’s school and in-
creasing healthy eating habits.
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PARENT SATISFACTION

In keeping with previous years’ outcomes, parents’ satisfaction with the preschool class and
Bright Stars experience was consistently high. Parents saw tremendous growth in their children
and believed them to be better prepared to enter kindergarten. The great majority felt their in-
volvement as parents was encouraged. They reported being pleased with the interactions both
they and their child had with the teacher. Over 99% of our parents stated that they would rec-
ommend the program to others.

Child Improvement in Growth Domains

Parents Reportin
Growth Domain Definitions il
Improvement
I Understanding and using oral 0 19%
speech
Social Getting along with other children 03.0%
and adults
Self Care Meetm'g oyvn needs'forfeedlng, 83,65
toileting, dressing, etc.
Parent Perception of Program Benefits : .
o . Kicis: Moving large muscles and using 80.5%
100.0% - ' 94.7% : small, fine muscles
80.0% 1 brechcademic Recognizing colors, letters, 05 65
B0.0% ] numbers, songs, etc.
Rl Using cooperation, asking for
20.0% | Problem Solving R e 87.7%
o help, etc.

Parent would Child is better prepared Child benefited from
recommend the for kindergarten the program
program

Parent Perception of Bright Stars Program Elements

100% -

08.2% 99.1% 99.1%
Jo3% 93.9%
86.8%
82.5%
80%
60%
20% 1
20% -
0% R | T I I T T

Parent Parents Felt Teacher Pleased With Family Family Events Information On
Involvement Actively Communicated Teacher-Child Coordinator ~ Were Helpful School Events

Was Involved Well with Interactions ~ Was Helpful Was Helpful
Encouraged Parents
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BRIGHT STARS FISCAL REPORT
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FY 2014 Revenues

|

Transfer from

Fund Balance \

1.2%

Bright Stars Revenues FY2013-2014

Virginia Preschool Initiative Grant | $ 409,500
Transfer from School Fund 97,495
Transfer from Local Government 603,834
Transfer from Fund Balance 12,759
Miscellaneous Contributions 955
Total Bright Stars Revenues $1,124,143

The above Bright Stars Program budget includes 40% of the
Bright Stars Family Coordinator positions and the remain-

ing 60% is funded in the Albemarle County Department of
y Social Services General Fund
ransfer from

Transfer from Local
Government

53.7%
School Fund

8.7%

FY 2014 Expenditures

Maintenance

and Operating -

Expenses

Persgnnel Bright Stars Expenditures FY2013-2014

Personnel Expenses $1,073,947
Maintenance and Operating Expenses 50,196
Total Bright Stars Expenditures $1,124,143
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Listening to the need.
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Working together for solutions.

1600 5th Street, Suite A, Charlottesville, VA 22902

Reception Line (434) 972-4010 | Fax (434) 972-4080

www.albemarle.org





