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UNITED STATES DISTRICT COURT 

FOR THE WESTERN DISTRICT OF VIRGINIA 

Charlottesville Division 

 

IRA D. SOCOL,      ) 

        ) 

    Plaintiff   ) 

        ) 

        ) 

v.        ) No. 

        ) 

        ) Jury Demanded 

ALBEMARLE COUNTY SCHOOL BOARD  ) 

        ) 

 and       ) 

        ) 

MATTHEW S. HAAS, individually and as Superintendent ) 

 of Albemarle County Public Schools,   )  

) 

   Defendants.    ) 

        ) 

 

COMPLAINT 
 

 Plaintiff Ira David Socol, states the following as his Complaint against the Albemarle 

County School Board and Dr. Matthew S. Haas, individually and as Superintendent of Albemarle 

County Public Schools. 

INTRODUCTION 

1. This is a civil rights action brought by Ira David Socol against the of the Albemarle 

County School Board (the “Board”), pursuant to 42 U.S.C. § 1983 for violations of Mr. Socol’s 

due process rights protected by the Fourteenth Amendment of the United States Constitution and 

for state law claims that are substantially related to such federal civil rights claims. 

PARTIES 

2.   Plaintiff Ira David Socol is an adult individual who is and, at all relevant times, was a 

resident of the Commonwealth of Virginia, with his principle residence in Waynesboro, Virginia. 
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3.  Defendant Albemarle County School Board (the “Board”) is a public school board that is 

responsible for overseeing the operation and management of the Albemarle County Public 

Schools (“ACPS”). 

4. Defendant Matthew S. Haas is an adult individual who, upon information and belief, is 

and at all relevant times was a resident of the Commonwealth of Virginia, with his principle 

residence in Albemarle County, Virginia. 

5. The Board is a body corporate and is vested with all the powers and charged with all the 

duties, obligations, and responsibilities imposed upon ACPS pursuant to Section 22.1-1 of the 

Code of Virginia and Article VIII, Section 7 of the Constitution of Virginia. The Board can sue 

and be sued pursuant to Section 22.1-71 of the Code of Virginia. 

6. The Board is a local government entity organized and existing under the Constitution and 

laws of the Commonwealth of Virginia. 

JURISDICTION AND VENUE 

7. This Court has jurisdiction over the claims brought hereunder pursuant to the Fourteenth 

Amendment of the United States Constitution and 42 U.SC. § 1983 pursuant to 28 U.S.C. §§ 

1331 and 1343. 

8. This Court has jurisdiction over the state law claims brought hereunder pursuant to 28 

U.S.C § 1367. 

9. Venue is proper in this Court pursuant to 28 U.S.C. § 1391(b) because the Board resides 

within this Court’s judicial district and a substantial part of the events or omissions giving rise to 

the claims contained herein occurred within this Court’s judicial district. 
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FACTS 

 I. Mr. Socol’s Employment and Performance. 

10. ACPS retained Mr. Socol in February 2013 as Design Project Manager for its Design 

2015 project. 

11. ACPS made Mr. Socol its Assistant Director of Educational Technologies in March 2015. 

12. After interviews conducted by the Deputy Superintendent Dr. Haas and Assistant 

Superintendent Deborah Collins of ACPS, Mr. Socol was selected on or about July 21, 2017 to 

direct the ACPS Department of Accountability, Research, and Technology (“DART”), after his 

predecessor left on terminal leave. 

13. During September and October 2017, Mr. Socol reorganized DART into the Department 

of Learning Engineering, Access and Design (“LEAD”). With the exception of two employees 

(who were transferred to other supervisors in September 2017), the scope of Mr. Socol’s 

responsibilities did not change between July 21, 2018 and August 1, 2018.  

14. On or about March 5, 2018, Dr. Haas, who was then Deputy Superintendent of ACPS, 

told Mr. Socol that Mr. Socol was Dr. Haas’s choice to continue in his role with the new title, 

Chief Technology and Information Officer (“CTIO”) of ACPS. 

15. Until July 1, 2018, the CTIO of ACPS reported to the Deputy Superintendent of ACPS, 

then Dr. Haas, and the Assistant Superintendent of Student Learning, Mrs. Collins. 

16. Beginning on July 1, 2018, upon Dr. Haas’s assumption of the title of Superintendent of 

ACPS, the CTIO of ACPS reported directly to the Superintendent of ACPS. 

17. At the time Dr. Haas chose Mr. Socol to serve as CTIO, Dr. Haas was aware that Mr. 

Socol had been considering other professional opportunities with employers other than ACPS. 
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18. In order to induce Mr. Socol to forego other professional opportunities, Dr. Haas agreed, 

on behalf of ACPS, to Mr. Socol’s salary request as CTIO. 

19. In his discussions with Mr. Socol regarding the CTIO position, Dr. Haas asked Mr. Socol 

to commit to remaining CTIO during his, Dr. Haas’s, term as Superintendent and agreed, on 

behalf of ACPS, that Mr. Socol would continue in such position during Dr. Haas’s term as 

Superintendent. Dr. Haas stated that he, Dr. Haas, expected to serve two four-year terms as 

Superintendent. 

20. ACPS publicly named Mr. Socol CTIO on April 24, 2018, though there were no changes 

in Mr. Socol’s responsibilities at such time. 

21. Mr. Socol’s performance as CTIO was exemplary. 

22. In Mr. Socol’s last performance review, which upon information and belief was prepared 

in June 2018 (the “Review”), Dr. Haas wrote as follows: 

Ira, I am very glad that you choose to be our CTIO and part of the cabinet. You are 

performing very well. You add empathy, vitality, and humor to our team, and you always 

have a unique perspective to share. You have rebuilt LEAD to match the ethos we should 

have for all of our departments, and you still have potential for more! 

 

23.  In the Review, Mr. Socol’s performance rating is “Meets and Often Exceeds 

Expectations” in every evaluation area except for the area of “Stewardship”, where his 

performance rating is “Consistently Exceeds Expectations”. 

 II. Mr. Socol’s Stewardship as CTIO.  

24. Mr. Socol’s training and expertise are in the areas of information technology, 

architectural design, special education services, and pedagogical innovation. He is not trained 

and has not worked in the areas of finance, accounting, or procurement. 
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25. Mr. Socol suffers from dyslexia, which limits his ability to learn from and to apply 

complex information that is provided only through written materials. ACPS was aware of Mr. 

Socol’s dyslexia. 

26. Mr. Socol attended all training requested of him by ACPS, including its training related 

to procurement, which was modest. Such training emphasized the preference of Albemarle 

County Government for “Purchase Cards” (“P-Cards”) to be used for every possible purchase. 

27. In his role as CTIO, Mr. Socol was the head of ACPS Department of Learning, 

Engineering, Access and Design (“LEAD”). 

28. Because of Mr. Socol’s lack of relevant training and experience combined with his 

dyslexia, in his role as CTIO, he relied for financial and procurement compliance upon S. Meade 

Harris, the Project and Purchasing Manager for LEAD, and Jackson Zimmerman, the Assistant 

Director of Finance who worked on the LEAD budget, to assist him in procurement and financial 

matters. 

29. During Mr. Socol’s tenure as the director of DART and LEAD through July of 2018 he 

directed purchase expenditures of over $4 million without any concerns or objections regarding 

compliance being made by the Board of the administration of ACPS or the County Government. 

 III. The Steering Committee. 

30. On or about October 26, 2017, Dr. Haas, in his capacity as Deputy Superintendent, 

announced publicly at a Board work session that Mr. Socol and LEAD would lead the 

development of a “pilot high school center” which would open in August of 2018. 

31. On or about March 19, 2017, Dr. Haas, in his capacity as Deputy Superintendent told Mr. 

Socol to create a “charter” for Albemarle Tech, as the pilot high school center was known, and 

that a Steering Committee (the “Steering Committee”) was also to be created by ACPS. 
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32. On March 22, 2017, Mr. Socol wrote an email to Dr. Haas, Mrs. Collins and then 

Superintendent of ACPS Dr. Pamela Moran describing his vision for Albemarle Tech, its co-

location with another project (new office and technical service facilities for LEAD), and his 

proposals for role responsibilities. The email read in part, “Meade Harris is LEAD's Operational 

Point for the Center and has built our SharePoint Project Website. Jamie Foreman and Gene 

Osborn are the Points for the School Development. Lindsay Snoddy is our link to ACPS 

Operations regarding Building Services, lease negotiation, Transportation, etc. Robert Rejonis 

represents our staff needs. We would like Jackson Zimmerman involved for financial advice.” 

33. On or about the week of March 26, 2018, Dr. Haas called a meeting in his office in which 

he formalized the charter process and the Steering Committee, rejected Mr. Socol’s personnel 

recommendations and made Mrs. Collins the senior member of the committee, Lindsay Snoddy 

the Project Manager, and gave Rosalyn Schmitt, then the Director of Finance and Facilities, 

financial oversight. Neither Mr. Harris nor Mr. Zimmerman was given roles in the planning or 

facilitation. 

34. The mandate of the Steering Committee was three-fold: to open a new technical high 

school for ACPS (to be co-led by Mrs. Collins and Mr. Socol), to open new space for LEAD (to 

be led by Mr. Socol), and to open a new professional learning center, including a meeting area 

with a capacity of 150 persons and a new model classroom (to be led by Mrs. Collins), all of 

which would be co-located in the same leased space. The Steering Committee had approximately 

five months from its formation to complete its work and open the new space to students and 

administrators. 

35. The members of the Steering Committee included: Lindsey Snoddy, the Deputy Director 

of Building Services, as chair and project manager; Debora Collins, the then-Assistant 
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Superintendent for Student Learning and now Deputy Superintendent; James Foreman, then 

Director of Learning Technologies and now Acting CTIO; and Rosslyn Schmitt, then Director of 

Facilities and Finance and now Chief Operating Officer of ACPS; and Mr. Socol. 

36. Ms. Snoddy and Ms. Schmitt both had expertise and training with regard to finance, 

accounting and/or procurement, and were then in positions that required such expertise and 

training. Ms. Schmitt has a Master’s Degree in Business Administration, which was financed by 

ACPS in order to build her financial skills. 

37. In his role as a member of the Steering Committee, Mr. Socol relied upon the expertise 

and training of Ms. Snoddy and Ms. Schmitt on matters related to finance and procurement 

compliance. 

38. The Steering Committee was given a budget of $250,000 by the Board for the furnishing 

of the new technical high school, LEAD office and technical service facilities, and professional 

learning center and model classroom. Such budget included professional services (including 

architectural services), cabling, acoustical paneling, carpeting, and furniture. Such funding had to 

be spent and all purchased items and services delivered, according to Ms. Schmitt’s repeated 

representations, before June 30, 2018. 

39. In early April Ms. Schmitt and Ms. Snoddy proposed hiring Ms. Jennifer Greenhalgh to 

develop the furniture purchasing plans for the three projects at a cost of $150 per hour. Mr. Socol 

responded, both in emails and verbally, that he thought this was a waste of “student money” and 

that he thought that the Steering Committee, with the assistance of the School Division’s 

Building Services Department, could do this work. He further noted that Building Services had 

recently hired four additional Interior Designers (for a total of five). Ms. Schmitt and Ms. 

Snoddy replied that Building Services lacked “the capacity” to assist. Mr. Socol was overruled 
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by the whole Steering Committee and Ms. Greenhalgh was retained as the interior designer to 

recommend furnishings to the Steering Committee. Mr. Socol notes that he had never seen Ms. 

Greenhalgh's credentials or portfolio, and that he was, and remains, unable to find evidence that 

Ms. Greenhalgh had ever previously worked in public K-12 education. 

40. After a number of meetings in which the Steering Committee attempted to inform Ms. 

Greenhalgh of the budget and the purposes of the three projects, Ms. Greenhalgh provided the 

Steering Committee with recommended furnishings for the technical high school and the meeting 

room of the Professional Learning Center, with a cost of $488,000. Such cost did not include 

professional fees, appliances, cabling, carpeting, or furniture for LEAD offices and technical 

facilities, or the model classroom. 

41. The Steering Committee asked Elodie Wolfe to make another proposal for recommended 

furnishings that would be more in line with the budget. Ms. Wolfe was an Office Assistant who, 

though assigned in part to LEAD, reported directly to Office Manager Tanisha Thompson, who 

in turn reported directly to Dr. Haas. 

42. In late April or early May 2018, Ms. Wolfe offered the Steering Committee a 

presentation that showed Ms. Greenhalgh’s recommendations, as well as a variety of alternate 

recommendations for furnishing the technical high school and the large meeting room developed 

from the commercial websites of online vendors, including Wayfair and IKEA, to the Steering 

Committee. The full committee evaluated all of Ms. Wolfe’s options and made consensus 

decisions. (Prior to this, the bulk of the LEAD office project furniture had already been ordered, 

and Mrs. Collins had noted that she would pick model classroom furniture. Ms. Snoddy was to 

choose appliances and carpet.) Without objection from any of its members, the Steering 

Committee approved the purchase of the items in Ms. Wolfe’s alternate recommendations and, 
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as the meeting unfolded, those items were all placed in a Google spreadsheet to which all 

committee members had access.  

43. After the meeting at which the Steering Committee approved her alternate 

recommendations, Ms. Wolfe revised the Google spreadsheet, which was available online to all 

of the members of the Committee (the “Spreadsheet”). As revised, the Spreadsheet included the 

project involved, the room or purpose, the advertised price, the final negotiated price, the date 

ordered, the P-Card used to make the purchase, and the date received. 

44. The Steering Committee agreed that LEAD P-Cards would be used to make the furniture 

purchases it approved, and this agreement was reflected on the Spreadsheet. This was done for 

the convenience of Mrs. Collins, whose department would otherwise have had to make such 

purchases. 

45. In some cases, multiple LEAD P-Cards were used to make furniture purchases because 

such purchases would have exceeded the available limit on any one such P-Card, which was 

clearly noted in the Spreadsheet. 

46. Though the total purchases exceeded $50,000, no one project (Albemarle Tech, the 

LEAD space, or the professional learning center) had furnishings that cost in the aggregate in 

excess of $50,000. 

47. None of the individual pieces of furniture (nor any group of furnishings for any one space 

or purpose) authorized for purchase by the Steering Committee exceeded $5,000 in cost. 

48. None of the members of the Steering Committee objected to the purchases, either as to 

the items purchased or as to the manner in which such purchases were made. The only concern 

expressed during this process was from Mr. Foreman, who asked if LEAD should be doing work 

that properly belonged to other departments including Building Services and Student Learning. 
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Mr. Socol responded that what was most important was getting Albemarle Tech open in time for 

the students.  

49. During the purchasing process, Mr. Socol regularly updated both the ACPS Cabinet and 

Dr. Moran on the progress of the purchasing. 

50. On or about May 28, 2018, Mr. Socol received an email from Thomas Winder, who is a 

Purchasing Agent for Albemarle County, questioning the multiple furniture purchases from the 

same vendor. Mr. Socol discussed the furniture purchases with Reeda Deane, who worked in 

Fiscal Services and handled the budget for LEAD and other ACPS departments, who told him, 

“this is what we do all the time. Rosalyn never said anything, no one’s ever said anything.” 

51. Upon receiving the email from Mr. Winder, Mr. Socol requested a meeting with Mr. 

Winder, so that he could understand what, if anything, had been done wrong and how any issues 

could be resolved. 

52. At the June 11, 2018 Operational Cabinet meeting, the purchasing process and P-Cards 

were discussed extensively, with Mr. Dean Tistadt, Chief Operating Officer of ACPS objecting 

to the way County Purchasing was viewing School Division purchases, and Ms. Schmitt noting 

that the training by County Purchasing was “not the best.” The cabinet, including Dr. Haas, 

determined that going forward all employees with purchasing power should attend training and 

that Ms. Schmitt should arrange such training. 

53. On or about June 11, 2018, the meeting Mr. Socol had requested with Mr. Winder (the 

“Meeting”) was convened with Ms. Wolfe, Mr. Harris, Ms. Schmitt, Ms. Snoddy, Mr. Winder, 

Assistant County Attorney Amanda Farley, and Mr. Socol present. 

54. At the Meeting, Ms. Farley argued that the furniture purchases for the three separate 

projects should have been aggregated, and as aggregated, would have required competitive 
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bidding. In discussing the next steps to be taken, Mr. Winder agreed to a purchasing plan going 

forward and stated “you just need the Board to approve this, it happens a lot.” 

55. Subsequent to the Meeting, the Steering Committee and Ms. Wolfe worked closely with 

Mr. Winder on all purchases to ensure compliance. 

56. On or about June 12, 2018, Mr. Socol met with Dr. Haas, who asked about the status of 

the furniture order and related matters. At that time, Mr. Socol asked Dr. Haas if he, Mr. Socol, 

should attend the next meeting the Board had scheduled for June 14, 2018, in order to explain the 

furniture order and related matters. Dr. Haas responded by saying, “no, it’s nothing; we’ll take 

care of it.” 

57. On June 14, 2018, in a closed session, the Board approved the furniture purchases made 

by the Steering Committee. 

58. On or about June 20, 2018 Mr. Winder told Mr. Socol that the Department of Student 

Learning, led by Mrs. Collins, had engaged in “much worse” purchasing behavior, using 

multiple purchase cards to divide up the single order for a curricular program to keep the orders 

under $5,000 each. Upon information and belief, Mrs. Collins was not disciplined for such 

purchasing behavior. 

59. On or about June 20, 2018 Mr. Socol heard from Dr. Haas that three School Board 

members, Jason Buyaki, Katrina Callsen, and David Oberg had voted against the approval after 

the Closed Meeting, and that Mr. Oberg had asked, in the Closed Meeting, that Mr. Socol be 

fired. Dr. Haas followed that conversation up with an email to Mr. Socol explaining that Mr. 

Socol should build better relationships with the board because, “they don’t know you.” 

60. On July 20, 2018 after 2:00 p.m., Mr. Socol met with John Gray, Assistant Director of 

Human Resources, and Clare Keiser, then Director of Educational Quality and now Assistant 



12 

 

Superintendent, to discuss the purchasing. Mr. Socol believed that the purpose of the meeting 

was to ensure that the School Division and County Purchasing did not come into conflict again. 

Mr. Socol learned at this meeting that someone had gone through his emails and had assembled 

them without regard to date, making it seem like Mr. Socol’s objection to hiring Ms. Greenhalgh 

was an objection to the County Purchasing process. Mr. Socol said that this was both untrue and 

unfair. Mrs. Keiser accused Mr. Socol of purchasing furniture for his own benefit, and when Mr. 

Socol said that was untrue, Mrs. Keiser said, “I hoped that was your answer.” Mr. Socol also felt 

strongly that Mrs. Keiser and Mr. Gray wanted Mr. Socol to blame Ms. Wolfe for whatever 

wrongdoing they had imagined. Mr. Socol told Mrs. Keiser and Mr. Gray that, “leaders don’t do 

that. John, I’ve watched people at the bottom take the blame for others for too long, going back 

to the NYPD. If my department makes a mistake, that is my problem.” 

61. During the July 20, 2018 meeting, Mr. Socol was not informed of the existence of an 

investigation into his conduct, much less informed of the results of any such investigation. 

62. Neither Mr. Socol nor anyone else received any improper benefit as a result of the 

furniture purchases. ACPS was not harmed as a result of the furniture purchases. The furniture in 

question is in use today and has appeared in photographs Dr. Haas has posted to Twitter. Mr. 

Socol states unequivocally that the Steering Committee’s only goal was to complete the project 

on time and within the budget. 

 IV. Mr. Socol’s Refusal to Engage in Unethical Conduct.  

63. On or about May 11, 2018, Dr. Haas directed Mr. Socol to make false statements to the 

parent of an ACPS student and to require two ACPS employees, Robert Rejonis and Mark 

Leach, to make false statements to such parent. Specifically, Dr. Haas directed Mr. Socol to 

require such employees to state that the Client Service Specialist and the Learning Technology 
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Integrator assigned at Stone-Robinson Elementary School had, using email screening software, 

found what they considered to be a “threatening” email from that parent to the school principal, 

and that, in turn, those employees had notified Mr. Socol, Mr. Leach, and Mr. Rejonis of this 

email. 

64. In fact, no such software was in place in the School Division, the employees assigned to 

the school had no such access to email, and no notification had been made. Dr. Haas told Mr. 

Socol that he, Dr. Haas, “did this all the time” to intimidate parents. Mr. Socol at first resisted, 

then simply told Mr. Leach and Mr. Rejonis to refer any calls from this parent back to the School 

Division Central Office, and then reported his concerns to Dr. Moran. Mr. Socol never made 

untrue statements to this parent and told Dr. Moran that he would never do so. 

 V. Mr. Socol’s Termination.  

65. On July 26, 2018, Dr. Haas texted Mr. Socol asking him to come to a meeting, “to 

resolve all this.” Mr. Socol texted a response saying that he was enroute to a medical 

appointment and asked if they could meet the following morning. Dr. Haas texted that 11:00 a.m. 

would work. Mr. Socol texted in response, “because last week’s meeting [July 20, 2018 with Mr. 

Gray and Mrs. Keiser] was so confrontational, should I bring a lawyer?” Dr. Haas did not 

respond. 

66. On July 27, 2018, Dr. Haas, Mrs. Keiser, and Brodie Downs, now an Assistant Director 

of Human Resources for Albemarle County General Government, met with Mr. Socol, and told 

Mr. Socol that he was being terminated. Dr. Haas stated, as soon as Mr. Socol sat down, that 

“your time with Albemarle County has come to an end.” When Mr. Socol objected, Dr. Haas told 

Mr. Socol that, “you have no rights here.” Dr. Haas offered to allow Mr. Socol to resign and be 

given a severance package if Mr. Socol would not publicly speak about Dr. Haas’ actions, and 
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Dr. Haas had a resignation letter for Mr. Socol to use should he agree. Mr. Socol refused to 

resign. 

67. During the July 27, 2018 meeting Mr. Socol was not shown any report, and the 

resignation letter was not offered in a format accessible to him in light of his dyslexia. When Mr. 

Socol asked for documents in an accessible format, Mr. Downs stated that he did not know what 

that term meant. 

68. On August 1, 2018, Dr. Haas sent Mr. Socol a letter terminating Mr. Socol’s employment 

as of August 1, 2018 at 9:00 a.m. 

  A. Mr. Socol was not Provided a Pre-Termination Hearing.   

69. ACPS created a report related to the furniture purchase (the “Report”). However, the 

Report is undated, was not provided to Mr. Socol until after his termination (and that a redacted 

copy), and Mr. Socol was not given a meaningful opportunity to contest its findings either before 

or after his termination. 

70. The policies of ACPS provide, in relevant part, that “[i]n all cases, the procedures used 

[when terminating non-probationary employees] will be of a fair and consistent nature, taking 

into consideration the reasons for separation.” 

71. Mr. Socol was not a probationary employee at the time of his termination by ACPS. 

72. Prior to his termination, Mr. Socol was not provided a hearing at which he could contest 

the basis for his termination in fact, law, and ACPS policy. 

  B. Mr. Socol’s Termination was Arbitrary and Capricious.  

73. Upon information and belief, there have been other employees who have committed 

similar alleged violations of the ACPS’s procurement policies who were not terminated and, in 

some cases, not disciplined in any way. 
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74. Mr. Winder conceded to Mr. Socol that “it [i.e., alleged violations of the procurement 

policy] happens a lot.” 

75. None of the other members of the Steering Committing were disciplined in any way for 

the furniture purchases, despite the fact that all of the members approved the purchases, all had 

access to the Spreadsheet (showing the items to be purchased and the manner in which the 

purchases were to be made), yet none objected to the purchases or the manner in which they 

were made. 

76. Indeed, Ms. Soddy, Mrs. Collins, and Ms. Schmitt, who were the members of the 

Steering Committee best able to ensure compliance of the furniture purchases with the 

procurement regulations, have not only not been disciplined, but have been promoted. 

77. The decision of the ACPS to terminate Mr. Socol was arbitrary and capricious. 

  C. ACPS’s Alleged Reasons for Terminating Mr. Socol are not Accurate. 

78. ACPS’s alleged reasons for terminating Mr. Socol are contained in the Report. 

79. The Report is inaccurate and internally inconsistent in a number of particulars. 

80. The fundamental inaccuracy of the Report is that it treats the furniture procurement as if 

it were the unilateral act of Mr. Socol. To the contrary, Mr. Socol was but one member of the 

Steering Committee. Moreover, in light of his relative lack of training and expertise in such 

matters, he reasonably relied on Ms. Snoddy, Ms. Schmitt, and others to ensure procurement 

compliance. 

81. A further fundamental inaccuracy of the Report is that it treats the furniture procurement 

as if it was for one project when, in fact, the furniture orders - though made within the same two-

month window and directed toward the same address - were for three separate projects with 

different purposes and different leaders. Furniture for LEAD offices was one project under Mr. 
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Socol’s leadership. Furniture for the Professional Learning Center was a second project under 

Mrs. Collins’ leadership. Furniture for Albemarle Tech was a third project under the Steering 

Committee with Mrs. Collins as senior member and Ms. Snoddy as Project Manager. 

82. Further, the Report alleges that in the furniture acquisition there was “[p]iecemealing [of] 

purchases to stay under $5,000.” This is incorrect in two ways. First, the piecemealing policy 

relates to a $50,000, rather than $5,000 threshold, thereby suggesting that the author of the report 

did not know the procurement regulations and applied them incorrectly. Second, the policy 

against piecemealing prohibits piecemealing “for the purpose of reducing the estimated cost of 

the procurement to below the $50,000 threshold.” (emphasis added) In the Report this is no 

allegation, much less proof, that Mr. Socol intended to reduce the estimate cost to below that 

threshold. To the contrary, the only portion of the report that is relevant says that the decision to 

break up certain transactions were related to the credit limit on the P Cards: “[w]hen one card 

was close to reaching its maximum limit another card was used.” 

D. ACPS Published the Alleged Reasons for Mr. Socol’s Termination 

without Providing a Pre-Publication Hearing. 

 

83. Upon information and belief, the ACPS has publicized its alleged reasons for terminating 

Mr. Socol; i.e., that he violated its procurement policies. 

84. Upon information and belief, Dr. Haas informed Dr. Pamela R. Moran of ACPS’s alleged 

reasons for terminating Mr. Socol and added other statements that were derogatory to Mr. Socol 

and his professional reputation. 

85. Dr. Moran is active in the field of education generally and is, in particular, a co-author 

and business associate of Mr. Socol. Dr. Haas is aware that Dr. Moran is a co-author and 

business associate of Mr. Socol. 
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86. Upon information and belief, Dr. Haas or another ACPS employee or agent informed 

other prominent individuals of ACPS’s alleged reasons for terminating Mr. Socol. 

87. On or about August 2, 2018, the ACPS published a press release which stated that “Mr. 

Socol is no longer employed by the Division” which referred all questions with regard to his 

termination to the County Human Resources Department (the “Statement”). 

88. Over the past 15 years, language such as that used in the Statement has been used only 

when employees left ACPS after committing serious misconduct. Accordingly, those aware of 

the use of such language would reasonably believe that Mr. Socol was terminated for serious 

misconduct. 

89. ACPS did not provide Mr. Socol with a pre-publication hearing before its agents 

publicized the alleged reasons for Mr. Socol’s termination, despite the fact that those reasons 

implicate his good name and reputation. 

90. The alleged reasons for Mr. Socol’s termination prejudice him in his profession or trade 

and impute an unfitness to perform the duties of CTIO or those of a similar position.  

91. Upon information and belief, the Board delegated authority to its agents and employees, 

including Dr. Haas, to formulate, develop and administer employment and personnel policies and 

practices for the Board and ACPS, including those policies and practices that caused Mr. Socol 

the damages he has alleged. 

92. Dr. Haas’s actions represent the official policy of the Board and ACPS. 

93. Dr. Haas’s actions constitute a final decision of the Board and/or ACPS; or, in the 

alternative, the Board’s decision to ratify Mr. Haas’s actions constitute a final decision of the 

Board and/or ACPS. 
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COUNT I 

FOURTEENTH AMENDMENT DUE PROCESS CLAUSE 

PROPERTY INTEREST 

 

94. Mr. Socol incorporates by reference herein the preceding paragraphs of this Complaint. 

95. Mr. Socol held a legitimate expectation of continued employment with ACPS.  

96. Mr. Socol possessed a property interest in his employment as CTIO. 

97. The Board and/or ACPS, through their actions and/or the authority delegated to Dr. Haas, 

deprived Mr. Socol of procedural due process guaranteed by the Fourteenth Amendment of the 

United States Constitution when it terminated Mr. Socol’s employment. 

98. The Board and/or ACPS, through their actions and/or the authority delegated to Dr. Haas, 

failed to provide adequate notice or a meaningful opportunity to be heard to Mr. Socol prior to 

his termination as CTIO.  

99. Dr. Haas acted within the taken scope of his employment and the Board and/or ACPS is 

responsible for the actions of Dr. Haas.  

100. As a direct and proximate result of ACPS’s, the Board’s and/or Dr. Haas’s actions, Mr. 

Socol has suffered and will continue to suffer pecuniary loss, inconvenience, mental anguish, 

loss of enjoyment of life and other non-pecuniary loss. 

COUNT II 

FOURTEENTH AMENDMENT DUE PROCESS CLAUSE 

LIBERTY INTEREST 

 

101. Mr. Socol incorporates by reference herein the preceding paragraphs of this Complaint. 

102. The acts and/or omissions of ACPS, the Board, and/or their employees and agents 

damaged Mr. Socol’s credibility, trustworthiness, honor, integrity, name and reputation. 

103. This damage has created a stigma adversely affecting Mr. Socol in future employment 

opportunities and business dealings.  
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104. The Board and/or ACPS intentionally, with deliberate indifference, or recklessly failed to 

offer Mr. Socol procedural or hearing options so he could seek to clear his name.  

105. The Board and/or ACPS intentionally, with deliberate indifference, or recklessly failed to 

offer Mr. Socol any pre- or post-termination “name-clearing” hearing, violating his procedural 

due process rights. 

106. The Board and/or ACPS, through their actions and/or the authority delegated to Dr. Haas, 

acted to create and disseminate a false and defamatory impression regarding Mr. Socol in 

connection with his termination from employment such that his liberty interests were deprived. 

107. As a direct and proximate result of ACPS’s actions, Mr. Socol has suffered and will 

continue to suffer pecuniary loss, inconvenience, mental anguish, loss of enjoyment of life and 

other non-pecuniary loss. 

COUNT III 

BREACH OF CONTRACT 

 

108. Mr. Socol incorporates by reference herein the preceding paragraphs of this Complaint. 

109. The Board and/or ACPS, through their actions and/or the authority delegated to Dr. Haas, 

through its agent Dr. Haas, orally agreed for Mr. Socol to remain as CTIO for the duration of Dr. 

Haas’s employment as superintendent of ACPS.  

110. The Board, ACPS, and/or Dr. Haas breached the oral contract by terminating Mr. Socol 

from his position as CTIO.  

111. As a result of the breach, Mr. Socol has suffered damages.  

COUNT IV 

DEFAMATION PER SE 

 

112. Mr. Socol incorporates by reference herein the preceding paragraphs of this Complaint. 
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113. Dr. Haas published statements about Mr. Socol and his termination from ACPS to 

multiple people, including Dr. Moran and others.   

114. The statements made by Dr. Haas are false. 

115. Dr. Haas knew or should have known his statements to be false. 

116. Dr. Haas made statements about Mr. Socol and his termination recklessly and with a 

willful disregard for the truth. 

117. Dr. Haas’s statements are per se defamatory. 

118. Dr. Haas’s statements have substantially endangered Mr. Socol’s reputation by imputing 

to Mr. Socol an unfitness to perform the duties of an office or employment of profit, or want of 

integrity in the discharge of the duties of such an office or employment. 

119. As a result of Dr. Haas’s defamatory statements, Mr. Socol has suffered and continues to 

suffer damages. 

Jury Trial Demanded 

120. Plaintiffs demand a trial by jury.   

Relief Requested 

WHEREFORE, Plaintiff Ira D. Socol respectfully requests: 

 A. The Court declare that the procedures afforded to Mr. Socol by the Albemarle 

County School Board violate the Fourteenth Amendment to the Constitution of the United 

States;   

B. The Court enter judgment, on all counts, against the Albemarle County School 

Board and Dr. Haas and award Mr. Socol compensatory, punitive damages, and/or liquidated 

damages in an amount to be determined at trial;   
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C.  The Court issue an order requiring the Albemarle County School Board and Dr. 

Haas to pay Plaintiff’s costs, expenses and reasonable attorney’s fees incurred in the prosecution 

of this action, as authorized by 42 U.S.C. §1988 and otherwise; and 

 D. The Court grant such other and further relief as is appropriate and just.  

Respectfully Submitted, 

Ira D. Socol 
By Counsel 

 

 

 s/Jeffrey R. Adams    

Jeffrey R. Adams (VSB No. 43411) 

Lucas I. Pangle (VSB No. 90963) 

Wharton, Aldhizer & Weaver, PLC 

125 S. Augusta Street 

Staunton, Virginia 24401 

Telephone: 540-885-0199 

Facsimile: 540-213-0390 

Email: jadams@wawlaw.com 

            lpangle@wawlaw.com 

Counsel to Ira D. Socol 
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