
CITY OF CHARLOTTESVILLE, VIRGINIA 

CITY COUNCIL AGENDA 

 
 

 

Agenda Date:  December 19, 2016 

  

Action Required: Approval of Resolution 

  

Presenter: Alex Ikefuna, NDS  

  

Staff Contacts:  Missy Creasy, NDS 

  

Title: Resolution Approving Procurement of a Consultant for SIA Form 

Based Code 

 

 

Background:   

As outlined in City Council’s Resolution to complete the City’s Regulatory Framework Review, 

Component I.B requires implementation of the SIA regulatory changes and development of a form-

based code. 

 

In order for staff to complete the required actions in the timeframes established in the resolution, use 

of a consultant will be required. 

 

 

Discussion: 

NDS staff has investigated the probable cost of engaging a consultant to assist with the creation 

of a Form Based Code for the Strategic Investment Area. 

 

Various staff members reached out to 12 different localities across the US who were known to 

have implemented a Form Based Code.  Below is the compiled summary of the description and 

results from the localities that returned phone calls/emails: 

 

Heart of Peoria, Illinois  

The Form-Based Code of the City of Peoria, Illinois, is a national model for creating the form-

based portions of a code – targeted to specific areas that offer great opportunities for 

revitalization – as part of a larger code update effort. This is a helpful model for those with a 

misconception that a form-based code can only be undertaken citywide. The visioning process 

for the areas addressed by this code established a clear basis for the regulations to implement 

those targeted visions. The street-space organization of the code handles corner buildings 

particularly well. 

 

Total cost: $210,000 

Date of contract: April 2006 

Schedule: N/A 

 

Woodland District, Lacey, Washington 



The Code offers exemplary provisions for transitioning an auto-oriented suburban area into a 

walkable urban and transit-ready environment. Innovations worthy of emulation include the 

distinct descriptive intents for each of the three designated districts, provisions for proportional 

compliance and landscape frontage types, and the definitions and illustrations of street 

intersections types. The simplified land-use list is impressive. The Code offers an excellent 

example of how land-use and form regulations can be successfully integrated. 

 

Total cost: $100,000 

Date of contract: November 2014 

Schedule: 15 months 

 

Soledad Downtown, California 

The Soledad Downtown Specific Plan (Plan) provides direction for the historic downtown and 

adjacent residential areas. The Plan is designed to bring new life to the historic Front Street 

corridor by encouraging commercial and entertainment uses that will draw locals and visitors, 

and reduces development obstacles, such as environmental review, parking, and permit 

processing. It provides initiatives that capitalize on Soledad’s unique assets with the overarching 

goal of revitalizing the downtown area. The Driehaus Award Jury singled out Soledad for an 

honorable mention because of its clear and effective graphics, brevity and conciseness, all built 

on an exemplary community visioning process, as a model for small-town revitalization. 

However, the issue with this code relates primarily to a lack of predictable street-space character, 

a deficiency that can probably be remedied by certain types of amendments. 

 

Total cost: $250,000 

Date of contract: March 2011 

Schedule: 18 months 

 

East Billings, Montana  

The East Billings Urban Renewal District Code provides standards and regulations for the 

implementation of the East Billings Urban Revitalization District Master Plan and 

creates districts integrating new mixed use and residential development with existing uses. 

Districts are delineated by existing character, pattern of development and implementation 

priorities that include desired walkability and mix of uses. The form-based code defines uses for 

every district and sets general and specific standards for allowable frontage types, landscape 

standards, signage, and street types. A separate chapter specifies required sustainable 

development measures for new development. The code’s focus is primarily on regulating urban 

form emphasizing standards and parameters with predictable physical results. The Frontage Type 

and Street Type sections require buildings and streets to shape public space through the use of 

standards that require building placement and street elements to promote and preserve 

an efficient street network and interconnected blocks. The code uses plenty of unambiguous and 

clearly labeled diagrams accurate in their representation of spatial configurations. 

 

Total cost: $200,000  (It should be noted that the project was actually priced at $26,000,  

however, it was made clear that most of the quotes they received ranged from $100K-$300, but 

the selected firm was so interested in the work for their portfolio, that they completed the work 

for a nominal rate.  For comparison purposes, it would be more appropriate to assume $200,000 

since that is the median of the range of quotes they received.) 

Date of contract: Early 2012 

Schedule: 18 months 

 



 

 

Alignment with City Council’s Vision and Strategic Plan: 

This effort will support the City Council’s vision for Quality Housing Opportunities for All, A 

connected City and Smart, Citizen-Focused Government. 

 

It also contributes to Goals 1 through 5 of the City’s Strategic Plan. 

 

This also aligns with discussions and commitments of the PLACE Design Task Force and City 

Council.  

 

Community Engagement: 

Community engagement will occur as part of the overall Regulatory Framework Review. 

 

 

Budgetary Impact:  

Other than the initial appropriation, there is no anticipated impact on the General Funds, however 

it should be noted that the recommended amount for appropriation is an estimate, and as the 

scope and RFP are refined, there may be a need for additional funding to supplement the initial 

appropriation. 

 

 

Recommendation:   

Given the above information, it is staff’s recommendation that a minimum of $228,000 be 

allocated for consulting services to create the Form Based Code for the Strategic Investment 

Area.  This number is an average of the above estimates, with an additional 20% for contingency 

and to accommodate the cost of inflation for today’s costs. 

 

 

Alternatives:   

Alternative would be to perform the work in house, largely at the sacrifice of the desired 

schedule. 

 

 

Attachments:    

Resolution 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



RESOLUTION 

APPROVING THE PROCURMENT OF A CONSULTANT TO ASSIST WITH THE 

DEVELOPMENT OF A FORM-BASED ZONING CODE TO IMPLEMENT PHASE I OF 

THE STRATEGIC INVESTMENT AREA PLAN 

 

WHEREAS, this Council has determined that the City would benefit from having 

professional planning assistance for the development of a form-based code to implement Phase I 

of the Strategic Investment Area Plan; and 

 

WHEREAS, City Council is willing to authorize a budget for such services of up to 

$228,000; now, therefore, 

 

BE IT RESOLVED that Council authorizes staff to take all actions necessary to procure 

the services of a consultant within the budget authorized by this resolution. 

 




