© FFICH OF 0. § . GHILF OF GOUNSEL
FOR ‘THE PROSECUTION OF 4I5S CRIMINALITY
APO 403 U.5. ARMY

22 September 1945
ENERAL MEMCRANDUM NO, 2.

SUBJLCT: Translations and Processing of Documents.

1. As of this date, the situation concerning documents finally
selected after careful field and Documentation Division screcening,
~is summarized as follows:

Total documents selected as having evidéntiary
value, approximutely 1900;

Backlog of documents selected for vhich no steff
evidence analysis sheets have been issued,
approximately 500;

Total number of documents transl«ted,
approximctely 600;

Average daily number of documents sclected as
having evidentiary value, approxim.tely 100,

2. The above facts reveal a substontial number of documents remain-
ing to be translated, as well a8 a lerge bucklog of selected documents
for which Staff Evidence Anglysis shcets must be issued.

3. The main answer to thec cntire problem is naturally additional
experienced translators and screeners. In order to eleiminate as much
wnecessary transletion cos possible, Gormen-born lowyers of expericnce
both in Germeny and the United States do the sctual Staff Lvidence
Analyses by dictating from the original documcnts themselves; and only
those documents for which a specifie request is mode are translated.

4e Since 211 U.S. ~ersonnel, and the personnel of other Natioms,
have now cssembled in Nurnberg, the problem of making documentary
ovidence availeble is hourly bocoming more acutc. Lveryone involved
who understands the situation manifests o splendid spirit of cooperation.
For example, the Intcrrogation Division, under Coloncl Amen, hus one
cofficer vwho is ligison with the Documentotion Division, through whom
all requests from the Intcrrogation Division arec made. This method of
sccuring documentary avidence is rccommendod to the other divisions of
the Combincd Prosccution Staffs. :

5. Stoff Evidence Analyses are furnished to all personTeontitled
to receive them as soon as produced. Lven the cutting of steneils and
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distributing copies of cach Staff dnelysis is a substanticl physicel
problem. As result of tho splendid cooperation of all sccerctaries in

tho Documentation Division, it is cxpectod thut the backlog of documents
for vhich no unalyscs shoots hove yot beon issuad will be overcome within
a wacke.

* 6. Henee the cooperation of all pertics is urged, and the following
reguletions arc now cffoctive:
’ a. ombors of the transloting staeff will honor no roguest for
translction thet doce not come through thoe propur cheanel; i.c., all
requests for translotions frow Germe.n to English will be made in Room
305 @s herctofor: provided, oxcopt that roquests for such tronslations
will bec honored only wien mede by tho following:

(a) Mombers of the four Intornetiona) Committocs.

(b) U.S. Division Chi.fs or o porson designated by
them for this purposce. 2

(¢) The Chiofs of thu throe Subcommittecs of UlS.
Committaou 4.

(d) Brench and Soction Chicfs of tho Documentation
Division.
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b. No rcgucste for documents not comdletely proccssed will

bc_honorcd.

.7« The gbove rogulations do not gpply to the usc of the Library
(Room 306), which has beon cstablished for the dircet use of all
personnel of tho Combincd Prosccuticn Stafis. However, any rcguest
for translations of dcerccs or othor ovidentiary matoriel containcd
in the Library is governcd by the foragoing proccdurce ostablished for
docunents .

e R

¥
bers

FAR THE U. &, CHILF OF COUNLSL:

ROBERT J. GILL
DISTRIBUTION: Coloncl, CIP
Exccutive Cfficer.
All members of the
Combined Prosccuticn
Staffs.
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