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PLAN FOR PUBLIC RRLATIOMI ÜRG^NILATI^M KUR 
TUR TRI*!, Ol THE. MAJOR riAR CRIMINALS. 

On august 8, 1945, r e p r e s e n t a t i v e s of the United S t a t e s , 
t h e United Ungdom, the USSR and the P rov i s iona l Government 
of t he French Republic s igned a Char te r and Agreement 
e s t a b l i s h i n g an I n t e r n a t i o n a l M i l i t a r y Tr ibunal for the t r i a l 
of the major Furopean Axis a r Cr imina l s , s e t t i n g f o r t h 
the procedures for the t r i a l s before such T r i b u n a l , and 
enumerating the of fenses over whioh the cour t s h a l l have 
J u r i s d i c t i o n . By t h a t ins t rument i t was provided t h a t 
the permanent s ea t of t he T r ibuna l s h a l l be in B e r l i n , t h a t 
the f i r s t t r i a l s h a l l be he ld a t Nuremberg and any subsequent 
t r i a l s s h a l l be held a t suoh p l a c e s as the Tr ibunal may 
deo ide . At t h i s w r i t i n g the members of t h e Tribunal have 
not been chosen by any of the four Powers. The p rosecu to r 
for the United S t a t e s has been ohosen and i t it. expected t h a t 
w i th in a few days the p r o s e c u t o r s w i l l be named f o r the 
United Kingdom, the ISSR and the Prov i s iona l Government of 
the French Repub l i c . Under the Char t e r and Agreement i t 
would seam to be implied t h a t the Tr ibunal has the power 
to r e g u l a t e i n a manner, not i n c o n s i s t e n t »vith the Char te r 
and agreement, proceedings before i t ; and would consequent ly 
h&y& t he power to s t a t e what t y p e s of persona s h a l l be 
admitted t o the oour t and i n what number, a e t h e r the t r i a l 
s h a l l be photographed and if so by whom, whether the tes t imony 
should be recorded on records and in what manner, and many 
of the o the r i tems whioh a re v i t a l p a r t s of a Public R e l a t i o n s 
program. In a l l p r o b a b i l i t y the re w i l l be a d lay of s e v e r a l 
weeks before the members of the Tr ibunal a re des igna ted by 
the governments and c e r t a i n l y be fo re the T r i b u n a l , i f i t 
saw f i t t o do s o , should determine upon any Public Re la t ions 
procedures to be follwad wi th in the courtroom i t s e l f . 
Inasmuch as the xjcacxccLux p r o s e c u t o r s huve not been named for 
a l l four c o u n t r i e s , no Publ ic Re la t ions program has developed, 
a t the jUKtaxKix&i p ro secu t i ng l e v e l , upon v\hi oh uhe four 
Powers have ag reed . In f ac t the only Power yet to name a 
person to be in charge of Publ ic R e l a t i o n s i s the United 
S t a t e s ( L t . Gordon Dean, a t t a c h e d to the s t a f f oi J u s t i c e 
JaoKs.jn). ' ihere munt n e v e r t h e l e s s be e s t a b l i s h e d a tenta t ive 
Publio Re lu t ions program u n l e s s the t r i a l s w i l l be unduly 
de layed , and the United s t a t e s Chief of Counsel propose« 
tne fo i lowing : 

1. General Po l i cy ; one of the primary purpose« of the 
t r i a l of t he major war c r i m i n a l s is to document and dramat ize 
for contemporary consumption and for h i s t o r y t,he means a .d 
methods employed by the l ead ing Nazi« in t h e i r plan to dominate 
the world and to wage »in a g g r e s s i v e war. Consequently one 
of the most important c o n s i d e r a t i o n s in the p r e p a r a t i o n for 
the t r i a l , i n the choice of thy s i t e , and in the conduct of 
the t r i a l , i s t h a t of g e t t i n g speed i ly and c l e a r l y to the people 
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of the world thtt record of evidence which is developed the re . 
luis means that exoept for the con t ro l l ing considerat ion tha t 
the t r i a l moat be conauoted in u jud ic ia l atmosphere, v.ith 
dignity and with d ispa tch , f i r s t a t t en t ion must be given to those 
agencies of public dissemination - the , r e s s , the rad io , and 
the motion pic tures - which w i l l t e l l the story to the world. 
So far as the United s t a t e s i s ooncerned, i t does not oare which 
of i t s agencies performs a pa r t i cu l a r Public Relations problems 
by represen ta t ives of the Four Powers tha t the day to day ublic 
Relation» work can be done on a committee b a s i s . The United 
s t a t e s should proceed on the assumption that since the t r i a l i s 
to be in the */iuerican control zone, i t must bear the large share 
of the burden of organising, s ta f f ing and equipping those who 
w i l l be responsible for the Public Relations phases of the t r i a l . 

2« Censorship: There should be no censorship of p ress , 
radio or film on mater ial dealing with the events t r ansp i r ing 
in the court proceedings. I t i s coneeiva-ble that dispatches 
might 1 ave the area which would in so^e way involve mil i tary 
secur i ty but so far us the judioiul proceedings are concerned 
the world should have every b i t of the news regarding i t - good 
or bad. 

3. Accrediting of Newspapermen; The accredi t ing of 
newspapermen, the furnishing of c reden t i a l s to them and the 
arranging of t h e i r t ranspor ta t ion to and from the control zone 
would seem appropriately a matter for tne Army. PHD has had 
long experience in th i s l ine and has bu i l t up prooedure which 
simplify and expedite t h i s d i f f i cu l t t a s k . The only policy 
regarding accredi t ing which i s involved i s that preference should 
be given f i r s t , to the news agencies and newspapers of the 
four Powers represented on the Tribunal; second to the other 
Allied nat ions; and t h i r d , to n e u t r a l s . Psychological tfarfare 
should determine what news should appear in the eight govern&ent-
coittrolled Gentian language newspapers and what should be made 
ava i lab le to the other German language newspapers operating with 
Control Council approval. At the present time plans are being 
made to aooommodate approximately ^50 newspaper and radio 
r ep re sen t a t i ve s . scored! t ing should not be l imited to persons 
who are presently c l a s s i f i ed as war correspondents inasmuch as 
a United States Dally might wish t o send someone who i s not now 
so accredi ted ra ther than t he i r present war correspondent. 

4 . Press Camp: Ihe tas«. of b i l l e t i n g , messing and providing 
local t ranspor ta t ion for members of the press to and from the 
courthouse is a task wnlch should be turned over completely to 
those in the Army who have had the experience of running press 
camps. Regular procedures have been udooted and a large experience 
has been gained in tills f i e l d . For anyone else to take t h i s on 
would be a gfeut mistake if the ,rmy is wi l l ing to assume the 
burden. 

5» Communications: I t i s e s sen t i a l tha t we have the beat 
possible communications from the t r i a l s i t e to the outside world. 



This includes wireless for the oonv eying of news and voice; AD LS 
(Air Dispatch Letter Service) for newspapers and magazines and 
for t h i s transmission of p i c tu r e s , and any landllne tha t may 
be requi red . This again i s a f ie ld in which the Army's experience 
and f a c i l i t i e s indioate that i t oan do the best job . I t should 
be requested to assume th i s highly important phase of the work. 

6. Photographing of the T r i a l ; In keeping with the dignity 
of the court , the polioy is that the proceedings should be filmed. 
This means the i n s t a l l a t i o n in unobstoruslve spots in the walls 
and from the balcony at several fixed angles of the necessary 
camera equipment with a s taf f under the d i rec t ion of a s ingle 
person - t h i s to be an of f ic ia l film footage to be avai lable on 
a pooling basis to newsreels. The purpose of the filming i s 
twofold: f i r s t , for contemporary use of newsreels and secondly to 
secure footage for documentary and h i s t o r i c a l films of the t r i a l s . 
A staff whioh oan adequately perform th i s task is avai lable in 
Field Photographic Section of 033. I t i s proposed that the follow
ing personnel be used: 

Project Supervisor Col. Kenneth T. Downes 
Asst. Project Sup. 
« «» »» 

Guy W. Thayer 

(Exterior) Lt. John Monroe, USHR 
Writer Daniel Fuohs 
1st Cameraman Harry Sunby 
2nd Cameraman Lloyd Goldstein 
1st Electrioian H. Rehman 
2nd Electrician K* Eberfluous 
1st Sound Engineer Lt. F. Moran, USNR 
2nd M «• Lt. Robert Braggins 
Asat. Cameraman A. Wetzel 
Still photographer John Swain 
Projectionist G. Hill 
Film Editor Robert Parrish 
Script Clerk Harold Wlckman 
Grip G. I. Jones 
Cameraman Gus schenok 

» Arthur Flynn 
Generator operator B. Hudson 

This staff has the necessary ouhd and camera equipment at Wiesbaden 
at the present time , and most of the staff is presently at 
Wiesbaden• 

I t does not have 'the f a c i l i t i e s for developing the film -except 
in Washington. The Army does have exoellent developing f a c i l i t i e s 
and i t is proposed tha t the Army assume the task of developing 
and d i s t r i b u t i n g to the newsreels and government agenoies the 
footage from the p ic tu res taken ins ide the oourtroom. I t i s the 
polioy that no other photographs, motion picture or s t i l l , s h a l l be 
taken inside the courtroom or courthouse except by t h i s s taff under 
the d i rec t ountrol of a Project Supervisor and consis tent with any 
l imi ta t ions la id down by the Tr ibunal . 
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There is no objection to permitting photographers, s t i l l 
or motion p i c tu re , to take piotures of the exter ior of the 
courthouse or events in Nuremberg if they are accredi ted by 
army i'RD and they are limited to a reasonable number. 

7» Voice Recording of Testimony; I t i s the policy that 
the proceedings be recorded in sound on records or spools . I t i s 
preferable that t h i s be done in suoh a way that the reoording 
equipment Is not ac tua l ly located in the courtroom. This oould 
be done by having HJLKÄS looated a t the prosecuting t a b l e , the 
Judge's bench and the witness stand, the voice being t ransmit ted 
to another room where the recording takes p lace . I t i s proposed 
tha t t h i s recording wi l l be useful for h i s t o r i c a l purposes 
and that i t wi l l be ava i lab le to the radio broadcasting companies 
who can select from th« records of the day any testimony which 
they desire to Incorporate in t h e i r programs. This i s the 
nearest possible thing to radio broadcasting from the courtroom 
there i s and a much more p rao t ioa l arrangement from the standpoint 
of a l l conoerned than d l r eo t broadcasting from the courtroom. 
The army has such recording equipment and i t i s proposed tha t 
they do the job. 

8. He production; .Reproduction should be considered from 
two phases. I t w i l l "be necessary f i r s t tha t a large reproduction 
unit operate with the office of the clerk of oourt or some other 
o f f i c i a l designated by the Tribunal , and that suoh unit would 
provide in four languages the t r ansc r ip t of the test imony. Such 
a staff w i l l require persons familiar with the various languages, 
s t e n c i l cutting typewri ters of the appropria te languages e t c . 
This i s not a purely Public Relations service and w i l l have to 
be worked out in some way through represen ta t ives of the four 
Powers who w i l l presumably wish to bring the i r own equipment 
and personnel. 

I t i s proposed in addi t ion that as a purely Public Relations 
service there be made avai lable to each newspaperman a da i ly 
t r ansc r ip t of the testimony, preferably every hour or two 
as the case develops so that he w i l l have a complete t r a n s c r i p t 
of the testimony by 8:00 or 8;30 in the evening. I t i s also 
the policy that ruuerioan newspapermen be frunished diagramatio 
cha r t s , e x h i b i t s , copies of any documents, and any other 
presenta t ion devioes which w i l l make c lear the story which the 
prosecution i s developing. This requires a small reproduction 
unit with the following equipment: 

$ mimeograph machines, 2 photostat machines (hand opera ted) , 
1 22x29 Webendorfer Offset p res s , 1 24-inch camera, p la te making 
equipment to handle the above p r e s s , 1 photographic daric room 
including contact p r in t ; 4x5 enlarging, 25-mm enlarging, 8x10 
enlarging, together with the neoessary tanks and chemicals. 

The s taf f necessary for th i s unit w i l l run roughly as follows: 
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10 persons who can operate the mimeograph machine and c o l l a t e 
the mate r ia l , 
6 persons for the two photostat machines, 
2 experienced press men for the offset p ress , 
1 p la te maker, 
I experienced dark room men. 

I t would be preferable to have t h i s job handled en t i r e ly 
by a complete mobile engineering reproduction unit whioh has a l l 
of the above equipment and personnel. .At the present t ime, the 
Offioe of Chief of Counsel does not have available to i t such 
equipment or personnel. I t i s therefore proposed that the <irmy 
take over the operation of the reproduction unit whioh w i l l 
perform the Public Relations service indicated above and tha t the 
mater ia ls to be reproduced be determined by tne designee of the 
U.S. Chief of Counsel. 

9» Press Heleases and Briefing; With four Powers 
represented in the t r i a l and with many persons present of 
considerable rank and s t a t u r e , i t would be d i f f i c u l t if not 
unwise to t r y and control through one channel the issuance of 
a l l o f f i c ia l press re leases from the t r i a l s i t e . I t does seem, 
however, wise to channelize through one office any o f f i c i a l 
American press r e l e a s e s and i t i s proposed that t h i s be done 
through the Office Chief of Counsel. The same holds t rue for 
briefing the press and radio on a t l ea s t the >imerioan phases 
of the case . Certainly one person should be avai lable and i t 
i s suggested tha t he be the designee of the Chief of Counsel 
who can supply newspapermen with the o f f i c i a l posi t ion of the 
United Sta tes prosecutor , the po l i c i e s which he is following 
during the course of the t r i a l , the witnesses which he proposes 
to o a l l , the exhibi ts whioh he proposes to introduce, e t c 
This i s something that cannot be l e f t to several persons. I t 
must be oen t ra l ized . If done r i g h t , i t can be a r ea l service 
to the press . This is pecul iar ly a task whioh c a l l s for 
knowledge of the oase and legal procedures, and i t should be 
under the control of the Chief of Counsel. 

signed Gordon Oean, 
Offioe of OS Chief of 

Counsel. 

Approved - US Chief of Counsel. 
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