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Ifcme: BACKE» llei e r t 

nationality» 'Jerrjan 

Positions! Gtaatasefo tär im Re:icI;sAidnistcrlina f-fir Jäm-Iiirang-vr.^ Lajidw.rtshaPt 
• (State Sec (rt'ary in ' the Reilsh"l!a3cöR^^ 

1933 - 191 .• 

Geschflftsi hreridor ReJxhsi^dPtor für JiVnahrur ;̂ und landnirtsijaft 
'(Acting ift cinSHHie^'Tcr tooO. ^ O ^ ^ Ä ^ ^ T r ^ ^ ^ ^ n ^ S H 

Reichsoini ter für Ernährung und Landrdxtsobaft (Reich lürdlotca? 
f cF'F£9r; id Agriculture J / I&l* - I ^ J T " ~ ~ **" 

Leiter de;. Gesctofts^ry,pge Ernährung (Head of the AdoinLsteative 
Group 'Fodf. Supplies^ under 4W l?uur Sear Plan, 1936 - 19k$ 

üeober of .he Genoralrat der TTirbschaft (General Eooncaie Gouncil) 

Hauptamts! d te r für das Roichsarib fur ^.TiTpolitik (Ohiof of the 
Reich Off: ie* "ÖT A d r i a n PÖ^ci7T^ '* : ^^5^ '15«: ' . .chj a& of 19^-/1^, 
subsequent y Qberbafehlsleiter des ReichssMfce für das'Laasävollc (Reich 
Office fcj Rural Kopulation j j l9W~<' T$IJF~ Bv v-«.t ä£F&fT"r" 

SS-Oberfer. w&aJXtarer, I9h2 - l°i|*> 

Lfexaber of ,hc Advisory Board (Beirat) of the Ifc/üta^he r<&a.ck.£v3j3B< 
191*3 - 19). : (?) "~ * ~ ' * ~ 

1st Vice J eeidont of the Kaiser rilhalpt Oesellschaft giqr rpydaffuaag 
der üissei chaften. Berlin^ "as' oT'TyuT/Il.!? ~ 

Birth date tuid Place: : Ilay 1896? Datum in the Caxtcastia 

Bdueati.qn and ;-^lL^£!^ 7* 

Sacke v/as »lie son of a technician and attended the Russia»' Gjo.masium 

(secon'jsry schoo at ELflis from 190!? -- 193 h* during "arid ';<ar I he -was 

interned anci helc. as a Russian Prisoner of 17qr (1911; - 197.8;* A t̂oä? his 

releases he etudi* ;. for tlxreö years at 'the University of Göttengerij and then 

becar;:e as assist.- t at tlio College of Eeuhnol&gj (Tochrdsr-.he Itochf* chute) in 

rfarincYsr (192.3 - -92h.} In ar a t t e s t to become bellt03- acvju'sinisd vi th actual 

fars •;•;."; i;or :1:'L-1 is. he kcoeptibd ß position a.ü ..:.•.> •.,":.::'̂ -.r :'.a 15̂ -V« In 1928 
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• bAOKE, Herber t (c c n • t.) 

where he became ru,nager of Domäne ^o» tsen, and finally ulso 

chairman of the jVlfeld County Rural * ssociation {Kreisland-

bund Alfeld). 1/ 

In 1931, backe joined the UaUioi il socialist jearty; 

He soon became affiliated vita the C;v and rose tc the rant: 

ü f SS-Qbergruppenfflhrer in 1942., 2/ 

Backe came Into prominence as r« »reuentutive of National 

socialist peasant organizations v.hen, on 4 Apr.il 1933, he 

was made a member of the Keiohsftthrei Gemeinschaft des Deutsche--

Bauernstandes (National Federation oi Leaders of the German 

Peasantry),, This organization had b: m formed in order- to 

unify all farmers and agricultural oi ;&nizations. , ith Darrö 

as Chairman, it included, among othei $ representatives of the 

Reichslandbund (Keich Farm League] of the Vereinigung der 

deutschen Christlichen bauernvereine Federation of German 

Christian Farmer s' A S soc iations), anc of fch e c' arty * s 

Agr ar p o 1 i t i s c h er Ap oar a t (bureau of t ;rarian affairs). 3/ 

Vhen, on 15 July 1933, a General Lconomic '-'ouneil (General-

rat der Wirtschaft) v.as established : iiitler to insure closer 

cooperation between the Nazi government and the German economy, 

BacKe v.as among the first eighteen t>: be selected as member 'of 

this body« The council v,as composed -ainly of outstanding 

industrialists (Gustav Krupp von 3bh3 n FIalbackE -Fritz Thyssen, 

K., F. von Siemens), as well as of rep -esentatives of German 

banking (Otto Christian Fischer)., con erce (Carl Lue.c) and 

labor policies (Robert Ley) 4/ 
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Cn 27 October 19̂ .5, Backe v.as appointed State Secretary in 

the Reich-ministry for Food and Agri ulture (Keichsministerium 

für arnührung und Landwirtschaft) 5/ On 1 January 1935, Vvhen 

the National and the Prussian Food Supply Ministries were 

combined under Darre as Kelchs-und Preussicher minister für 

ernahrün,̂  und Landvirtschaft, Backe, as First et ate Secretary, 

was entrusted with the administration of Sections 1-7 of the 

newly organized Ministry, vhile the former otate Secretary of 

the Prussian Ministry, v.illikens, 2nd ^tate Secretary, v.as 

placed in charge of Sections 71-VIII subjects covered by 

bectiens I - V included Verwaltung (administration), V irts&nafts-

politik (Economic Policies), Bauern - und Bodenpolitik (Peasant 

and Farming Policies), Moll - und Handelspolitik (Customs und 

Trade Policies), as well as Landeskultur und u/asserwlrtschaft 

(Soil Cultivation and '. ater Supplies), i.e. the most essential 

branches of the Ministry. Sections vl-TIII dealt with 

Staatsei -ener Grundbesitz und Bauerliche Siedlung (State-owned 

;<eal «.state and Farm Settlements), Gestütevesen (Horse Breeding 

establishments), and Preussische Vetsrinarverwaltun<g; (Adminis­

tration of Prussian Veterinarian Problems). 6/ 

In his capacity as 1st State secretary of the Aeich Minis* 

try for Fcod and Agriculture, Backe v.as aLso one of the seven 

members of the Aufsichtsamt für das Kreditwesen (Supervisory 

office for credit transactions) of the lteichsbank which had 

been established by the law of 5 December 1934. 7/. This office 

was charged with the supervision of all domestic credit insti-

tutions as well as with the control of those branches of foreign 

caflit enterprises that were located in German territory. 8/ 
fi TTITTivfrn 
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The Pour Year Plan was enacted en 18 October 1956 to 

"promote a better utilization of all German resources with 

a view to possible future •emergencies'", Goering, as head 

of the'new program, in his first decree (£4 October 1936), 

appointed Backe head of the *ood Division (Geschäftsgruppe 

Ernährung)* In this decree Goering pointed at that the in­

dividual group chiefs were personally responsible to him and 

\ ere to carry out his assignments, 9/ At the fourth National 

feasant Meeting (Reichsbauerntag) in <*oslar in November 1936s 

Backe stressed as principal agricultural goals under the Four 

Year Plan three major aspects: 3.) an increase in production 

(?,:ehrerzeugung), 2) the accumulation of stocke (¥orratswlrt-

schaft), and 3) a training program suitable to the development 

of new attitudes in accordance with National Socialist princi­

ples (Erziehung zur neuer, Haltung), 10/ 

V hen the Reichsnährstand (Reich *ood estate) ivas establi­

shed under Darre's leadership in -eptember 1933, backe received 

the important position of Leader of Chief Section A "Economics" 

in the staff Office of the Reich feasant Leader (Hauptabteilung 

A 'Wirtschaft" im ,a tab samt des :,-glchsbauernführe.fs), 11/ 

The Staff Cffice worked cut laws and decrees concerning agri­

culture and food distribution and handled the correspondence 

arising, with Reich ministries and with Party offices. All 

agricultural questions concerning other countries also were 

sent to the staff Office so far as the rinistry did not attend 

to them. 12/ 
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\ hen, in 1942, peer crops and lack of farm labor caused 

increasing dissatisfaction, the Minister for Food and Agricul­

ture, V.alther Darre, v»as given a "lone leave of absence", and. 

Backe was charged with the execution of his duties (23 "ay 1942} 

IS/« *or many years previously backe in reality had been the 

person running the Food ministry. Darr$( known as inefficient. 

had proved successful in inventing slogans such as "arzeugunga-

gchlecht" (Battle of Production), and had been an ardent advo­

cate of Nazi racial ideologies. His radical tendencies, however, 

• hie early attempts to break up large estates into small farms, 

as well as his opposition to large seal?.», financial interests, 

had caused much suspicion against him-in conservative circles 

in Germany, . His failure to live up to his promises finally haä. 

made Darre unpopular even with the peasantry, so that jokes' 

developed as "Hather three years of Dürre tßraught) than one^ 

year of Darr«". 14/ 

Backe, in contrast to Darre, was known to be a supporter 

of the big estates, because he believed that they were better 

.able to produce and deliver foodstuffs for the market; they 

therefore appeared to him as indispensable under a policy of 

''autarchy' followed by the Four Year Plan. Backe supported 

especially the large distilleries wMcn obtained alcohol from 

potatoes, inasmuch as this alcohol (converted into "Monopolin") 

yielded one of the cost vital substitutes for gasoline, and 

nlso proved essential in the manufacture of munitions. On the 

other hand, Backe had closed all distilleries producing alcohol 

from grain, because the grain was to be preserved as feed for 



BACKK, Herbert .(cont'd) -6- CüKJflDJSTIAl. 

In his speech of July 1942, Bad:© emphasized that, .. 

future, problems in the field of agriculture v.ere net to r 

ved by vague romanticism ( verschwommene _ Romantik ), but t>? c;< 

a positive idealism (realer Idealismus). Backe nov func'.ic 

as acting Reich and Prussian minister ror Jfood and Agricuii 

(GeschaTtsftlhrender Reich-und Preussischer- r.Unis-ter für 

hrung und Landwirtschaft), and in this capacity also rep/»;. 

Darre as Reich Peasant Leader (Reichsbauernf (Ihrer) and aa 

of the Office for agrarian Affairs (Gberbefehlsleiter dea 

für Agrarpositik ) of the NSJMP* 15/, although, after a 

1942, Darre \.as separated from practically all activities ' 

these departments, he remained their nominal head until o 

1944, vhen Backe v.as officially promoted to the position 

Reichsminister« 16/. 

As soon as Backe had taken over full administrative ."• 

tions in 1942, a thorough reorganization of the agrieultui*?. 

department vas initiated. The principal change vas the •;..'. 

of the functions of Chief Section I, ""/an" (Hauptabf.eiluu,-/ 

"Der Mensch") of the Reichsnährstand to several Party agon-. 

Part of the settlement section v.aa taken ever by the SS 

These changes v.ere in line with the general trend to decrc, 

the pov.er of the Kelchsrihrstand 93 AN -linistrative org;;! 

zation. 17/, It had already lost amen of its autonomy in 

V;hon regional and local machinery v.as created for the Min;. 

for i''ood and Agriculture through establishment of the Reg:. 

and local Reich «Food Offices (Landesernuhrungsflmter X<, •' 

Kreisernahrungsämter) 20/» 

; 
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In May 1942, the Party's Reich Office for Agrarian 

Affairs(Reiohsamt fur Agrarpolitik) in which Backe had function­

ed under Darre's administration as Special Commissioner and 

Hauptamtsleiter (Chief Office Leader), was transformed into 

the Reich Office for Rural Population (lieichsamt for das 

Landvolk), v.ith Backe as, Oberbefehlsleiter (Chief) representing 

Darre, who was"on leave". This office dealt \.ith all ideolo---

glcal questions formerly dealt with by the Relctenahrstand,- and 

hereafter was charged \.ith the indoctrination of the peasantry 

along party lines (beauftragt, die Menschenfuhrung des Land­

volks in Rahmen der Partei durchzuführen. 21/. Subsequent 

changes, announced by Backe in May 1944, included the trans­

formation of regional farmers' organizations into Gau farmers' 

organizations, thus bringing about an even closer, coordination 

of peasant organizations with the Party setup. 22/ 

The integration of the central administration of the 

Reichsnährstand into the Ministry of -tf'ood and Agriculture took 

place in 1943. 23/'. 

Acting for Darre, Backe also functioned from 1942 on as 

President of the Reich Hereditary Farm Court (Reichserbhof-

gericht). £&/<-

V.hile SO Obergruppenführer and closely cooperating with 

Himmler as Commissioner of the NSDAP for all questions connected 

with the strengthening of the German folkdon (Beauftragter der 

NSDAP für alle Vclkstumsfragen), 25/a Backe, in 1942, did not ' 

take charge of the Race and Settlement Office (Rasse und 

Siedlungsame) of the SS, an office held originally by Darre, 

and later on (as of .1943) taken over by Richard Hildebrandt. 26/ 

• 
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Under Backe's direction, the emphasis in the Battle of 

Procuctlon.shifted from attempts to increase over-all productäoa 

to the building of safeguards against a decline in yield9 27/ 

and to the redistribution of production quotas. Furthermoret 

mobilization of the .̂ttßt reserves of labor and of commodity 

production were admittefily essential to the success of this 

policy. Therefore, portions of the existing reservoir of forefen 

labor were utilised in industry, but shifted to agriculture 

during the planting and harvest season. 28/ The concomitant 

plan for using evacuees as farm replacement workers, however, 

had definite limitations because of special skills required of 

agricultural labor. 29/ 

V.ith respect to production and delivery quotas, efforts 

were directed at an increase in the increments from each farm 

through even more effective supervision. Punitive measures 

against delinquent peasants became more severe: imprisonment 

only, instead of fines, v.as imposed as penalty for infringe­

ment of the requirement to surrender crops. 50/ Also the 

sale of State-controlled produce by self-suppliers was banned 

by Backe. 31/ 

Confronted v.ith a potentially serious food crisis, Backe 

called a meeting of members of the i'ood Ministry in Berlin on 

29 January 1943, which was attended by 3uch agricultural leaders 

as Gustav Behrens, Landesbauernftlhrer (Regional Peasant Leader) 

Körner, Ministerial Councillor ;»iorits, and others. In view 

of increasing difficulties, Backe had been asked by Hitler 

whether, in spite of losses to Russia, the remaining agricul­

tural regions in the iiust could insure German food supply,, 
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Backe reported to the ministry that the wast could supply the 

food, if Hitler agreed to his request for more vorkers, machines 

and communication facilities in that area, and gave him juris­

diction instead of Rosenberg. Körner and Behrens agreed v.ith 

Backe, but probably mainly because they v.ould have welcomed an 

opportunity to get rid of Rosenberg. Moritz strongly opposed 

Backe*s viev. because of the impracticality of his demands. 

Backe, therefore, decided.to postpone his reply to Hitler until 

the eastern Front could be stabilized, and intimated to members 

of the Ministry that Hitler had v.orked out plans to build an 

î ast 'wall similar to the \,est V.alDL 32/ 

In order to faster agricultural theories propagated by 

the Nazis, Backe, in June 1944, founded the Thuenen Gesellschaff 

(Thuenen society).,. Johann Heinrich von Thuenen had, in the be­

ginning of the 19th century, introduced a profit sharing program. 

on his estate Tellov in Mecklenburg, and v.ritten extensively on 

agricultural problems .ru-isin̂  fer an isolated state, in his. 

bock Der Isolierte Staat in Beziehung auf Landwirtschaft und 

KatäonalOl^onomie (The Isolated State vith reference fco Agricul­

ture and National Economics), 1826. The first meeting of the 

society v.as attended not only by prominent Party members, 

members of the Armed Forces, and Government representatives 
« 

(State secretary von ^teengracht representing Reich foreign 

I.'.inister von uibbentro$, but al?-o by many foreign guests, in­

cluding the Japanese Ambassador. Oshima, and the Roumanian 

Minister, Ghecrghe. 33/ 

C(/iV,!m)1;.i.TTAT. 
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Backe vas also 1st Vice President of the Kaiser 

\»ilhelmge3ellsohaft :;,ur Förderung der Wissenschaften - 1941-42 

(Emperor Y.illiam society for the advancement of Science}, 

Berlin, 34/. From 1 January 1943 on, he functioned as member . 

of the Advisory Boara (Beirat) of the Deutsche Reichsbuhn. 35/. 

• Literary activities of Backe include his editorship of 

the periodical Deuts ahe Agrarpolit Ik (as successor to Darre)» 

Among books publishe-i by him are Urn die Hahrungsfreihelt 

Europas (The struggle for European self-sufficiency with 

respect to food supplies) and Das ünde des Liberalismus in 

der V.irtschaft (The ;nd of liberalism in economics; ) In these 

volumes Backe expounded National Socialist theories, discussed 

the agricultural goals of the Pour Year Plan, and pictured 

the anticipated succoss of Nazi policies. 56/ 

In recognition of his achievements for the-Nazi Party 

Backe received the Party Badge infold. 37/ 

On 14 May 1945, v.hen the German Foreign Minister Schwerin 

von Krosick announced the formation of the surrender regime 

under Grand Admiral Jcenitz, Backe ».as disclosed as being one 

of the members of the cabinet. (The others v.ere Albert Speer, 

Rranz Seldte and Julius Heinrich Dorpmueller.) 

Backe v.as arrested at Flensburg and held as a prisoner 

of %ar by the Alliec- '̂orces, when-the i»oenits government was 

formally dissolved c.i 23 May 1945* 

24/8/45 
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