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Persons and oi-ganizations impl ica ted , and s u b j e c t s 

1. SPEER 

a. Conscription of foreign labor (p-, 1) 

(1) East (p. 3) 
(2) France (p. 3) 
(3) Belgium (p. 3) 
(4) Poland (p. 3) 
(5) Quotas from each country (p. 3.4) 
(6) Employment of Jews (p, 17) 

b. Arbeitseinsatzant (p. 7) 

c. Betriebsobmann (p. 8,9) 

2. 3AUCKEL 

a. Responsible for labor quotas (p. 3i4) 

(1) His methods in making quotas (p. 6) 
(2) Inspected factories re manpower (p. 7) 
(3) PW's in armament production (p. 21) 

b. Responsible for unrest in France (p. 3) 

3. 0KJ7 

a. Armament inspectQrp (p,. 10,11) 

b. Over Sauckel on labor (p. 3,4) 

4. BS tui 

a . llo armament "program of t h e i r own ( p . l6 ) 
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OT Organ iza t ion 

a . Obtained personnel from occupied c o u n t r i e s ( p . 19) 

TODT Organizat ion 

a» No a u t h o r i t y to r e q u e s t fo re ign l abor (p . 19) 

SCEIvELDTER 

a. Member of OT ( p . 19,20) 

b. Workers recruited in France (p. .19,20) 

POLICE 

a. Transported workers (p.. .5) 

GOERING 

a. Authority over military commanders regarding labor (p 



Albert Speer, 10,October 19'5 «.K. 

Sneer s ta tes he does not know how Sruckel 's 'qutfft'fB for conscription 
of foreign l rbor in the severr l countries wore f i l l ed . SFUckel derl t 
d i rect ly in these questions with liis representrtiVeB,Hildebrfndt in the 
'"Test rnd Letsch in the Ers t ; Sruckel best to l ive informrtion ( p . l ) 

He srys t h r t Sruckel hrd rn rg#eement with Lrvrl for t r m s ^ o r t of l rbor 
to Germrny; but he does not know'.'c^errly how i t wrs done in the Ers t . 
Sruckel hrd Peukert there ( p . l ) . , TWrifes t h r t Sruckel concentrrted more 
on Frrnce for h is l rbor , less on B'elgitfci rnd Hollrnd. In Frrnce, Sruckel 
hrd r represent r t ive who formerly wrs fiubordinrte to Stuelpnrgel, the m i l i ­
t r r y commrnder. Speer s t r t e s t h r t the question of competence in the vrrious 
occupied r re rs wrs very complicrted, but believes t h r t he rnd Sruckel 
resprct ively ere responsible for whrt happened there in t he i r specir l 
f ie ld of work, rlthough they hrd norright to comrnrnd the mi l i t r ry commrnders, 
To h is knowledge, only Goering, rs Plenipotentirry Generrl for the Four-
Yerr Pirn, hrd such r r i g h t Speer rdds t h r t there wrs in Frrnce some 
quiet srbotrge rgr ins t Sruckel 's r c t i v i t j e s on the p r r t of the mi l i t r ry 
commrnder, through h i s men, Uiehel. Their opinion wrs t h r t S h e k e l ' s r c t i -
v i t i e s crused unrest an the country.(p.3) 

Sgockel rlwrys hrd to rnnrorch the mi l i t r ry commrnders on direct orders 
from Hi t l e r , to enforce fulfillment of h is quotos. Sneer, t ry ing to recon­
struct Sruckel 's l e t t e r to the president of the lr nd lrbor office in the 
winter of 1942, contrining the progrrm of l rbor r l loc r t ions for 19'13, thinks 
t h r t the l e t t e r ( which Sruckel hrd c r l led r mrnifest - outlined l rbor 
quotrs of the different countr ies , rs well rs thermersures required to 
obtrin them. This mrnifest crused grert concern rmong rdminis t r r t ive deprrt-
ments in occupied r r e r s becruse i t wps ferred production would suffer (p3"'") 
Sruckel 's t rsk wrs to see t h r t his l rbor r l l oc r t ions were complied with. 
Objections by the mi l i t r ry commrnders would hrve been f u t i l e . Sneer does 
not bel ieve t h r t even r frrct ion of these quot f-e were fu l f i l l ed . 

There were two periods in the " "rbei tseinsr tzrmt", the f i r s t covers 
the time un t i l Spring 19 '3 . Owing to Germrny's tremendous pres t ige rbrord 
un t i l t h r t t ime, mrnpower crme to Germrny woluntrrily in very l r rge numers. 
' f t e r S t r l ingr rd , things chrnged rnd workers hrd to be brought to Germrny 
by some executive power, such rs the pol ice. ( p.5) Speer thinks thr t Hilde-
brrndt , ws well rs Schmeldter ( speer ' s represcntr t ive in "rbei tse insrez-
rmt) mry be rble to give informrtion rbout Sruckel 's methodg in mrking 
these quotrs ( p.<?)» 

Speer describes complicrted question of competence. His view wrs t h r t 
the mrnpower wrs subordinfte to him from the moment i t crme in to the 
frctory, etc . But Sruckel thought i t h is t r sk to inspect the different 
frfitories to see whether mrnpower wrs used nroperly, etc. To oppose 
t h i s , Sneer set up rn -"rbeitseittsrtzrmt in every p l rn t . This rcted r lso 
rs defense rgr ins t interference by the p^F ( Lrbor Front) Jp.7) 



alber t Speer* lo*October* l9A5 ^ k i 

The ' rbeitseinsptzpmts were concerned merely With the indiv idual ' s 
product ivi ty , not which question of welfpre or WFges. Welfrrfe question 
remained the concern of the D'-F Fnd of the union supervisors (p.Ö) Thinks 
i t wrs the tFsk of the Betriebsfuehrer' to provide quprters rnd food, under 
supervision of the DAF. SFys the duFl-position of the Betriebsfuehrer WFS 
but F forraFl one; in p r r c t i ce i t WFS the tr.sk of the Betriebsobmpnn to look 
Ffter the welfpre of the workmen, pnd ' thr t he could use po l i t i cF l pressure 
on the Betriebsfuehrer. (p.8-9) 

Describes the tFsk of the prmpment inspectors whom he inheri ted from 
the OKIV in the spring of 19*?. They were not FS eff icient rs hpd been expected. 
(p . lO- l l ) Theirs WFS F supervisory posit ion over the ' rbe i t se insptzpnt . Speer:' 
describes orppnäzption of the prmpment - depprtmast, Schmeldtor WFS ih chprge of 
«rbei tseinsptz , HupfFuer in chprge of Arbeitsordnung ( p . l ? ) 

I s not sure but believes thpt the l iv ing quprters for the workers were 
provided by the fpctory. Foreign Fnd Gempn workers were not segregated but 
working together; sepFrpte foremen Fnd supervisors would hfve been F luxury. 
Feels sure thFt t h e i r l iv ing quprters wt.re seppretedi Thinks thpt Schmeldter 
could give exFct infornrt ion on policy used in quprtering w> rkers from the 
West. Schmeldter i s in öberursel . (p.13) 

Use of concentrFtion CPITIP lpbor did not f i t in with the generpl lrbor 
nroblem pt P H , becruse SS would not permit intereference with conditions 
of l i v ing quprters (p. 13) Denies thFt the SS engFged in pn prmpment rrogrfm 
of t h e i r own; his pmbition WPS to hrve F coordinpted, unified orgfnizption, 
rnd therefore he could not to l e rp te pn ' SS individupl prms industry, FS desired 
by Himmler in 19"3 who wpnted to produce prms in the concentrption crmps. 
^ll mpchine tools were occupied pnyhbw, pnd he could not hpve snpred the 
jnecesEFry technicFl personnel for t rpnsfer to concentrption cpn;ps. Thus, 
Speer suggested thpt workers of the concentrption cpmps should work in his 
p l r n t s , pnd thpt the SS in ppyment should receive one-fifth of t he i r hourly 
production, t r rns lp ted into Fragment products. Speer drrws pttention to the 
Fuehrer 's protocol , submitted by him to the interrogpt ion, which confirms 
h is stptement. Hi t le r pgrecd to t h i s solution. Schmeldter wil l be pble to 
g ive 'de tp i l s of the SS condit ions, supervision by SS men in cpmns FS well FS 
in plpnts where inmptes of concentrption cFir.ns worked. ( p . l ^ - l ö ) Fpctories 
were generpTly subordinfte to Spoer, not to SS, with some exceptions, I . e . , 
the construction of underground storpge pnd plpnts which WFS CFrricd out by 
the SS. ^s soon FS such P plpnt to operpte, i t WFS pprt of the ordinrry 
industry. ( p.16) 

Speer elpims thp t , in the i n t e r e s t of prmpment production, he wrnted 
to keep the Jewish mpnpower. In Spring of 1^2 , mpny Jews were employed in 
Berlin but thpt the Gpule i t e r pnd the Po l i t i cp l posts opposed the employment 
of Jews in industry, wpnted to evpcupte them from the c i ty FS soon ps possible.. 
The Betriebsfuehrer who employed Jews hpd grert d i f f icul ty keeping, .theafc, 
for Jews were plwpys p o l i t i c p l l y suspect rnd rttF<6ked» 
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"iber^l Sneer, 10.October 194-5 A.M. 

On hie i n i t i r t i v e , Bormpnn released f « i r c u l r r ins t ruct ion to Gruleiters 
t h r t no Betriebsfuehrer who employed Jews wee -to suffer my disrdvrntrges. 
Speer published p Doster showing t h i s Bormrnn c i r cu l r r in fl 1 f rc tor ies rnd 
th i s CFUsed much rnnoyrnce. (p.17) 

Speer crnnot remember c le r r ly :whether r meeting wrs held between himself 
rnd Himmler s representat ives rnd S h e k e l ' s people concerning the nrogrrm 
for evacuation of the Jews. Cr l i s t h i s problem di f f icu l t becpuse the Jews 
were mostly workers in e l e c t r i c r l industry: Siemens, Ä.S.G., r.nd others , ' 

in Berl in . Cleims hie consent wrs necessary, riot for p o l i t i c a l rersons, but 
becruse he hrd to mpintpin high production leve l - Feels ce r t r i n t h r t he hrs 
prolonged the etpy of the Jews by h is r c t i v i t y , but t h r t he could not r l t e r 
the course of events in the long run. ( p.17-18) 

Believes t h r t the decision to move the Jews out of industry wrs l r t e r 
mrde by Goebbels, rs G r u l d t e r of Ber l in . Colonel von Nikolr i , whose l r s t 
posi t ion WPS t h r t of rrmrmont inspector in Stfbburg, should be rble to supply 
further d e t r i l s . He wrs in chrrge of the ' rbei tseinsr tzpmt. ( p.18) 

ffra e fe i lp r d i f f i cu l t i e s with Futschmrnn, Gruleiter of Srxony(l 

B o u r t r t S " Zlll^To« bed „ 0 executive power t o request manpower from foreign 
countr ies ; describes the methods-used by which O.T. obtained"personnel in 
occupied countries (19). within Qemeny, the Situation WPS the i« +h« 
generrl economy5 the Irbor offices P o n g e d for £ i o £ t ™ of workers. But 
Schmeldter, formerly working in the ArbeitseinePt2 of the O.T.! c^n l i ve 

S e * s Believee methods vrr ied in Belg iu^Hol l rnd^nd occupied e r s t e m 

Speer wishes t o correct h i s statement mrde yesterdry, trmt he WPS onlv in 
Chrrge of requesting manpower for rrmy needs, Srys t h i s wrs S c o r r e l t for he 
received the crmraient deprrtnentl from the 0IC7. etc f S > tL. ITlZtl*. 
-a.-,,-j. ft-e.,,+1^ i_ v,^- _• J v. . . » BT-C. (,-io;. sftye he cennot recon­
s t ruc t expetly m his mind how i t wrs t h r t FVs were workiMo- i» „™e. -» »~1* 

ll o ^ e r - I S ^ o ^ r ? t 6 L k n o W 8 p 1 1 t h e d e t r i l s (21). Does not believe there wrs tt» over-r.ll program for the use of prisoners of wrr ( s i ) , 

.<* 5 . -

http://over-r.ll

