- BERLIN, 10 Nov 1937 .
NOTER on the Conference in the Relchekenzlel |

on B liov 37 from 1615 - 2030 hours

“resent:  The Fuhrer and Helch Chencellor
The Relchsminister for «er, Generslfeldmerschell v, Blomberg
The ¢~ in-olrmy, Genersloberst Freiherr von FRITSSCH
The ¢=-insC lievy, Generaleduniral wr. h.Ce WALILLIER
The ¢=-inC luftwaffe, Genersloberst GUERI.G
The Heichsuinister for roreign affeirs ireiherr v. SB&URLTH {
Gberst HOLLD/CH ‘

The Fulirer ststed lultlaelly that the subject mstter of todey's confer-
ence wes of such high larortence, that lts further detulled dlscussion
would rrobebly thke rlece in Gebinet sesslons. [jowever, he, the #uhrer,
htd ceclded VT to discuss this metter in the lerger circle of the Reioh
vebinet, becsuse of its Luportence, His subseyuent stetements were the
resulit of deteiled dellberations end of the experlences of his 43 years
in povernzent; he desired to explalin to these present his fundeamentel
jcess on the posslbllities end necessitioes of eXxpusnding our forklgn pollcey
end in bLoe Lnterests of € [{er-sighted policy he requested thet his
stetesents be lovked upon in the cuse ur XK his desth &8 hils lest will
guc testoment.

|

.o hrer then stuted; . : -



increase in production. 4 IUrtner 1ICTeuSBe LIl PruduUGULLULie 4 LUL ULGL Lu=
crease 1ln produetion by meking greater damands on the soil is NOT possible
because it slready shows signs of deterioration, due to the use of ertificid
fertilizers, and it is therefore certain that, even with the greatest
possible lncrease in production, participation in the world merket could
NOT be avolded,

The considerable expenditure of forelgn currency to secrue food by
lmport, even in periods when hervests are good, lncreeses cetastrophically
when the harvest is really poor. The possibility of thiks catastrophe
increases correspondlngly to the increese in populetion, end the ennuel
560,000 excess in births would bring eébout an increased consumption in
brebd because tle child is & greater bread eater then the edult,

' permenently to counter the difficulties of food supplies by lowering
the standard of living and by retionelisation is impossible in & continent
which hed develdped &n &épproximately equivelent steéndera of living. 4s

the solving of the unemployment problem hes brought into effect the couplete
powere of consumption, some small corrections ln our egricultural home
production will be possible, but NUT & wholessle slteretion of the standard
of food consumption. Consequently euterchy becomes impossible, specificale-
ly in the sphere of food supplies &s well &s generally.

participstion in world economy There are limits to this which we
are uneble to transgress, The nerket fluctuations would be &n obstecle to ¢
secure foundetion of the @Germen position; interms tional con.ericel sgree-
ments do NOT offer &ny guerantee for practical execution. It nust be
considered on principle that since the world wer (1914 - 18) an industriel-
_isetion hes taken plece in countries which formerly exported food. w8 live
“in ® period of economic empires, in which the tendency to colonise egein .

épprosches the condition which originally motiveted colonisetion; 1in JAL PAN
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and ITALY secononle mutiveé ere the pasis oif t.elr wlll to expand, eud
economic need will also drive Germany to 1t, Coutrles outside the grest
econunic emplres heve s;ecisl difficulties in expanding economicaily,

The upwerd tendency, which hes been ceused iu world economy, due to
ermément competition, can never form & ;ermwnent besie for ¢n ecunocaic
settlement, end this letter 1s elso hturered Ly tne economlc disruption
caused by Bolshevisu. It i o pronounced militery weekness of those
stetes who bese thelr exisleuce on expoot. /8 our exports end imnorts sre
carried wut over those ses leues which ere ruled by BRIZTALN, It 18 aare
e question of security of treaspost rother then ovne of forlegn currency,
snd this expleins the great weckness 1n our food situstion in wertime. The
only wey cut, &nd one which ey &ypear imasginery, is the securing uf greater
living snsce &n endesvour which et all tines hes been the ctuse of the
formation of stetes wnd of movenents of netlions. " It 1s explicable that
this tende:.oy finds no interest in GANKV.L &nd in setlisfled Ltates. Should
the security of our food position be our foremost thought, then the spece
reguired for thls cen only be sought in BURCG?E, but we will not copy
livberel cepitelist ;olicies whlch relyx oR exploiting colonies. It is
LUl & cese ol conjuering reople, but of cunquering sgriculturclly useful
syace. It would elso e aore tou the purpose to seek rew meterial producling
territory in EJRURE directly edjoining the Relch end not oversees, und
tirig solution would heve to be brought into effect in uviie Or two generetions
wiet would be reyuired «t & luter date over 6ud sbove this wust be left
to subse uent geunerections. The develo went of great world wide netionel
bocies 1s neturelly ¢ elow process «uc the Sermén peo;le, with its strong

e e fam Fhie sniwenece ko et Prnuacnrahias Poondsttona Iin s
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utilise fhe aon-fulfilment Of CONBTLULUULUuLGL Vb Viev v
vieapon egolinst BRITAIL.

¢} The weskéning of the EBritish position in the iFnR L:aT by JI47

‘d} The opposition in the MELITURRAIEALL to IT LY which ~ by vi rtu

of its history, driven b, necessity end lea by & genius « expends its

power tOBitiQn end wust consequently infringe british interests
to an lnoreesing extent. . “he outcome Of the (BELGINILN wer i8 & X
loss of prestige for BRITAII which ITA.Y 1s enueavourin¢ tao
lnorease by stirring up aiscontent in the LU GGDLAN wURLU.

: 1t must be esteblished in conclusion thet the Hampire ceénnot be held
permenently by power politics by 40 million Britous, In spite of €1l the
golidity of her ideele. The proportion of the populetions in the enpire,
compered with thet of the dotherlend 1s 9:1, and it should &ot s @

- wernfng to us thet I we ‘wxpena in spece, we nust VT allow the level

of our populstion to become too low.

- FRAMICR's position is more fevourtble then thet of “HGLLNL. The
Prench eupire is better placed geogrephicelly, the population of its
coloniel rosséssions represénts e potextlicl uflitary incresse. But
BRANCE is feced with alifficulties of ianternel poiities. &1 the present
ti.e only 10 per cant @pproximetely or tne_natiunﬁ heve parlisementery gove
ernments whereas 90 per cent of tiem have totaliturien governments,
Neverthelwss we have to take the following into our politicel consbderation

ag power factors:
BRITLIw, FRLILCE, RUSGL. &nd the edjoining smsller .tstes,

THe Germ&én Guestlion can be solved only by wey of [oree, &né this
is never without risk, The battles of FRELERICK T CRULT for SILESLA,
. ’
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end BiLa’HCK's wers sgelnst (ULTHIN tod FRL.CL Bed beeun ¢ tremenduus risk
znd the s;pped I viduouliw egction in 1870 hed prevented LusTiii from
particirsating in the were If Wwe pluce tihe dedision t. epply force with
risk st tie hped oif tue following exrositions, theu we &re left to

reyly to the yuestions " when " &nd " howe" la this regerd we usve to
decide upon three difrerent. csses, ' = 7

voege le veriod 194d -45 ~fter tiuls we cen Oaly exrect & cinenge for
the worse., +The re-srming of the Aray, the usevy &nd the ilr force, as well
&8 the forastlion of tne vlfficers' Coryps, wre (recticelly concluded. Jup
metarial egulpuent end ermenents ere woaeri, with further deley the danger
of their becoualng out - of = dete will ifucresse, 1u particular the
secrecy of " speciel wewspons " cennol elwtys be sul'e-guerded, sallistment
of reserves.would be liuited to %She current recruilling &ge groups snd en &
edditivn Irou older untreiued grour e wuld Le 00 lunger sveileble,

in co pericon with the re-sracaent, which wlill heve been cerried out
et thet time by the other netions, vwe shell decreuse in reletive power.
“hould we ot vet untll 1943/45,45/dd¢ /4 then, dependent ou the & bsence
of reserves, eny yeer cauld bring cbout the fooderisis, for tus co.ntering
Of which we do.NUT possess the necessary forelgn currency. This must
be considered s & " polnt of weekuess in the regime”, Uver and above
thet, toe world wild sntleipete cur gction end will increcse counter=-
neceures yearly. whilst other netions isolete themselves we suuuld be
iureed on the offeasive,

whet the scturel position woulld be in the veers 1945/45 nc one o ows



is NEFALY i weveom-

sestern fortiricetions. wlthout +JiGLi.. s vupe. -,

be necesgary tou tuie intu cunsiderztiu: & sareh bj FRO.GG. thruuLu Biauidy.
ant HOLL v $ bl mTtoTTre Tt B~
&bﬁﬂbdhﬂﬂHﬁﬂ”ﬂr’“’"f’“ﬁhﬂﬂqyu-wwﬁ*u, alll Huld T Ty ferer Thiio el Bl
not heve to be reckoned with by us in ctse Ol thlaiut vith FULCh, bs
in every cose it would have &8s consejuence the enuity oi CRALT 80I% 1,
Heturvlly, we should in every ceéce htVL LU ber our 'run tirr during the
operetion of our &ttecks ugalnst (.l CiivouoV.all end UL, L.« 4t nust be
teken into conslderetion here thet C.:-Clluilui/ill 's delfencenessures will
increese in strenfth froa yeer 1o yeur, cnc thet & consolldetion of iue
fne.de vzlues of tue Lustrien trmny will 1s06 be effected in the course of
yeere. Llih.ough the populetion of coilhcudldVioi. i L ¢ first nlece is
aot & thin one, the mbod‘ st oL U Vuuuu‘q n_; extt LJLIRI. would
nevertheless constitube tue ouuuuest Of food for -6 mlliilun peorle,pn
the besls thet ¢ cgoap asory ealgretion of & mililon frua CobGihooiov nld
and of 1 million from ' Uo' . hi ¢ouald be cerrica vat. The cnnpxetion of tre
two wtetes to GRRUAHY militerliy eng politictiny woulu constitute &
considereble reiial, uwing to snorter snu belter frontiers, the freeing
of fighting rersonnel for other purposes «ud the nposeibility of re-consti-
tuting new eraies up to & strencth of sbout 1E wivigions, reﬂre@eutinr L)
new dlvision per L willion porulstion.

&

Ho opprosition ¢ the removsl of CLRUICGLUYV oI' 18 exspected on the
»ert Of ITLLY; houwever, 1% cennot be juaged to=dey wihst vivuld be her #i-
titude in the -sustrien wuustiuu since 1t would depend lergely on whether
the _L0 wers zlive st the tiae or nut.

The .eos8urTe &nG speed ol oour &ction weula eeclde oo 's sLtitude,.
~Cot g will nevelittice fnelinstion to euter the wey sgelnst & victorlious
TRRANY, with RuLlld 1n 1ts reer.
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allitery rerticipetion by nussic aust be courters Ly the cneed of
owr opiretions; it ie & question whether bils need ve tuxeg it coudide-
ervlion el e¢li in view of 4% *.,'s ettitude.

~hould veése & veecur - prrelvsetion of Fiiiuvi by a Civil wer - then
thhe cltuation shuuld be utilised st any tise for oneretions wgsinst
ctdedviibOY ST, 68 GURSLL TS Most GLLgerous eunw iy would be ell . iuated,
The fuhrer sees Ctse 3 loozing nesrer; it could develoy frou the
xisting tenzions in the _ 317 iy &RG shuula 1t oceur Le L& S
firmiy declcde¢ to muke use 9f £t eny tise, virhess even us €eerly as 1958,
following recent exreriences in the course of the everLts CI the warp
Lo I, the Sulrer doues vl gee tu esrly end to hostilities tinere.
Tekins into cunsiderstion pue ti.ie re ulreu ror 68U uiTensives b, ;ﬁ;gg'g
2R i Cu, 8 further turee yesurs durLtian_gg wel 15 witnlu tne bouynas of
cosgibility., op the other head, :frpf wie vernwn ;olnt of view o 1.0 per
cent victory v, si .o ie not assireble; we ure sore luterested ig & eog-
tinustion of the ver &ad sreservetion of the tenziouns in the WL TTERALIIRAN
whould FRIGL pe- In cole osséssion orf & e ~panlsn Jeninsale it would mean
tac ena or Ldf Itelisn lntervestion sand the ;resence or L4670 s
€ oL IV TLLto. As our latereste cre direcisd tuwards conticuing tae
wer in WAL, it ust be the task of cur fature pollcy to elrengthen
ITtu¢ la nep rigat to hold on Lo the BLL lailc itisli. e dOwever s solldifice
tion orf Itellen osivions om the B.LLI .1 Ikl cunnll be tolereted
eltier by plii'. .2 or by "HCLALL snd could luag to ¢ wer by Frtio: end
8CGL ., esgainst [T .LV, 1o which cus “:L*h’.{f ﬁgtirelj_in white {1.e.:
o owo's8) pends, coula ¢ I‘L_i.;l_".'c te on tue side of v vr's &1.11,;;1195_ A
Subjugttion orf 17 .Y in such ¢ Wer u.pears very unlikely. Additionsl
row neterisls could be brousght to ITLLY vie GlitANY. Thee Puhrey hollowas

H
on.



SURdALULLVHE 0E woldlu M VE LU LELLLGUL S 4l b LU0 VS Gulvauy Willuil wao
10 begin on tne 10 novembers This intention was countermanded by the
ruarer who geve &s & rewson t.¢t possibility of the conflict was not
to be regerded €s being so imminent. In rejply to the remark b; tne
#inister for foreign affutts, that en lteliean-s8nglish- Ffrench coni'lict
be not &s near FeA/f/ us the Buhrer epneared to assunre, the Funrer steted
that the dete which appesred to fil: to ve-t nHossibilit, wes su.ier 1933,
In reply to statements b, Generelfeldmérsciell von BLu4BUWG &nd Geaerel=-
oberst von FRITOCHZ regarding WIGLILL and #114..Cl's attitude, the ruhrer
repeated his previoue stete.ents and seid tihat he wus convinced of Zil.=
Alll's non-psrticipetion and thet conseyuently he did ..ot belleve iu
military ection b; FRLILCE egalnst GERLY..Ye should the IEDITTRH! ' i
conflicét elready mentioned lead to & genercl uobilisetion ia TUHRUIE, then
we should nuve to commence operations ageinst CZLECHUGLUVA IA lmaediztelye.
If, howeverthe powers vho &re not perticipeting Ln the wer should dsclare
their disinterestedness, thea CIRU.LY would, for the time being , heve to
side with this sttituue, _ ' 5

In view of the informetion given Ly the ifuhrer, genercloberst GOLRING
considered it impersative to thins< of & reduction or esvanaonment of cur
militery uanuerteking in S-A Ly, ‘The ruhrer cgrmed to this in so fer us he
believed this decision shoulu be postponcd for & suiteble date.

the second pert ol the discussion concerned meétericl sruement gumxiis
questions.

- HuSLBLCH

(signed) HANANEYH



