iemorandum of a conversation between Hitler,
Ritbentrop end Cieno at Obersalzberg August 12, 1%39.

At the beginning ¢f the conversation, the Fuehrer
with the #1d of maps showed count Ciano the present po-
sition of Germany from & military point of view, En-
phasized western fortirications. HNo french bresk-through
posslble because of special protection of sensitif polints,
German forlificeations also along Belglaen end Dutch bor-
ders. French violation of Belgian neutrality would,
under pressure from i"lemish element, range Belgium on
German side. Dutch also would defend neutrality egainst
French beceuse of danger to lose colonies to Japenese,
Also Netherlands were unsuitable territory to stert a
war, Germany was closer to river Meuse and could reach
1% first. Rhine gave additional protection near mouth,

Re English sea blockade: German bombers could at-
tack blockadlng ships. "The Scandlinavlian countries
would doubtless remaln neutresl end they were certain
thet neither side would attack them because the occupa-
tion of countries as large as Norway end Sweden hardly
came into conslderation (it wes not a practicsl question).”
Similarly Switzerland would defend its neutraslity to
utmost,

In the Bast Germeny had also erected strong de-
fenges. Showed Clano verious delense system ol East
Prussia. Impregnable defense lines opposite Berlin.
Berlin being only 150 ki . {paom'Folish frontier, there was
danger of alr attacks, especially since attacks from
high altitude would permlt hitting such large target as
Berlin, .

"Turning to the militery position ol the ‘estern
Powers the Fuehrer pointed again to the vulnerability of
England from the alr., DBritlsh sircraft production had
made progress, bul proteclive measures sgainst relds were
sti11l much in arresrs. It was known that Englsnd had
decided only in the previous eutumn upon the definite
type of antl-sircralt gun., The German experlience of
their own seven years of rearmament aasured them that
large scale production vias possible only some long time
after the selsction of the proto-type, so that no real
alrcraft protection could come into existence 1in England
for one or two years, Ifurthermore, London and ell the
large British centres oi industry and cities suffered
from the sane dlsadvantage as Berlin in relation to air
atteck; bombing can be carried out from a great helight
and out of ramge of Engllish enti-aircrafl guns with the
complete certeinty that the resultis would alwaeys be
successful."
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At sea, Englend had for the moment no inmedicate
reinforcements in prospect. Some time would elapse be-
fore any of the ships now under construction could be
taken into service., As far ss the land army wes con-
cerned, after the introduction orf conscription 60,000
men hed been called tc the colours., If England kept the
necessary troops in her own country she could send to
Fraunce at the most two infantry aivisions a&nd one ar-
mored division, For the rest she could supply & few
bomber squadrons but hardly eny fighters, since st the
outbresk of the war the German Alr VYorce would &t once
attack Englend, end English fighters would be urgently
needed ior the defence of their own country. lith re-
gard to the posltion of France, the iuehrer said that in
the event ol a general war, after the destructlion of
Poland (which would not take long) Cermany would be in
a position to aessemble hundreds of divisions along the
est wall end Frence would then be compelled to concen-
trate all her avellable forces from the Colonies, from

- the Itallan frontler and elsewhere on her own Meglinot

Iine for the lire and death struggle which would then
ensue, The Fuehrer also thought that the French would
£ind it no easler to overrun the Itelian fortificetions
than to overrun the iiest Wall, lere Count Ciano showed
some slgns of extreme doubt." :

Discusses Polish military e&nd netional (recial)
weakness, Only assistance of Poland by Western Powers
over a longer period would glve her the needed weapons.
"In these clrcumstances Poland could be struck to the
ground by Cermany in the shortest time." x

"3ince the Poles through thelr whole ettitude had

made 1t clear that in eny cmse in the event of a con-

flict they would stend on the side of the enemies or
Germany and Itely, a quick liquidetion at the present
monent eould only be of advaentege for the unavoldable
conflict with the Vestern Democraclies. If a hostile
Polend remained on Germany's lastern irontler, not only
would the eleven hastern Prussisn divisions be tled down,
but also further contingents would be kept in Pomersnia
and silesia, 7This would nol be necessary in the event

of & previous liquldetlon, Generally speekinyg, the best
to happen would be for the neutrals to ble liquidated one
after Lhe other. 7This process could be cerried out nmore
easlly 17 on every occeslon one partner of the Axis
covered the other, while it was desling with en uncertein
neutrel, Itaely mizht well regerd Yugoslevie as & neutral
of this kind. The Fuehrer had told the Prince Regent on
his visit to Germeny that, with special reletion to Italy,

~2~1



he should mske a gesture showlng that he sided pollitl-
cally with the Axls and thought of e c¢loser connection
~with the Axls and of the withdrawal of Yugoslavia from
the League cof Netions. Prince Paul agreed with the
latter propogsal.™ Hed later been to Londoun to relnsure
himself with Western Powers. Same line as Gefencu, Of
Balkan countrles, Axis could trust only Bulgaria,
Rumanis was afraid of Hungary. Hungary was friendly and
Slovakie under German influence, :

Coming back to the Danzig question: 1impossible to
back down, Agreenent with Itsly on Tirol should not be
taken as precedent for other areas, German withdrawsl
in South Justified by polinting to a general easterly and
north easterly direction of German policy. "The east and
north-east, thet i1s to ssy the Baltic countries hed been
Germany's undlsputed sphere ol influence since time im-
memorisl, as the Mediterranean had been an appropriate
sphere for Italy. Tor economic reasons also Germany
needed the foodstuffs end the timber frow these eastern
regions.” , ‘

Count Clano expressed greal surprlse over the com-
pletely unexpected seriousness of the position., 1In
previous conversations no sign of this, Danzlg was ex-
pected to be settled, according to Ribbentrop. "On
these grounds, the Duce in view of his conviction that a
conflicet with the Yestern Fowers was unavoldsble had as-
sumed thet he should meke hie preparations for this event;
he hed made plens for & perlod of two or three years, If
immedlate conflict was unavoideble, the Duce as he had
told Clano, would certeinly stend on the German side but
for verious reasons he would welcome the postponement of
the conflict untll a later time." Clano then showed
Italy's military position with eld of mep., "Itely bve-
lieved thet s conflict with Polend would not be limited
to that country but would develop into & genersl European
wer,"

"The Fuehrer cormented that on this point there were
differences of opinlon. He personally was absolutely
certaln thet the ‘estern Lemocraclies in the last resort
would shrink from entering into a general war.,"

"Count Cienoc replied he wished the Fuehrer were
right, but that he did not think so, in any case it was
necegsary to conslder the most unfevoreble case, that is
to say general wer," Polnts out weaknesses of itely be-~
cause of exheustion through war against Abyssinis and
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civil war 1n Spain. Hed to weit for edditionsl sHps to
be built. Colonles still vulnereble, JiFortificesticns
egainst Tunis not completed. .

Abysginle could not be held eas yet,

Itelien plans for autarchy not yet advanced to polint
where she could wege & longer war without difficulties.
Repatriation of Italiens from France not completed,

~Duce was snxious to hold Lome exhivition in 1942,

Factors of politicel neture fevor postponement in
Duce's opinion. ‘lestern Powers could not be expscted to
stay united becsuse of fundementel lack of unity. Union
sacree in Ffrance to bresk up 1n party quarrels if tirme
would elapse, At present Duce thought Axis 1tself was
responsivle for unlity in Western Democreacies,

Duce slso thought Japen would be stronger after two
years bvecause war against Chine would be concluded, "The
position of Hoosevelt in America would be severely shaken
after a period of externel tranquillity, so that he would
not be elected to the presidency for & third time, whereas
his election wes certain 1f war broke out,™ spain also
needed time for rest, but in 2 or 3 years would be a
considerable factor on side of Axls, becuuse she proposed
to bulld 4 battleships ot 35,000 tons each within 2 years,

"For these remsons the Duce inslisted that the Axis
Powers should meke a gesture whilch would remssure peopls
of the penmceful intentlons of Italy and Cermuny. Thls
could be done through the publlicetion of a communique
which Cilanc had eslready given to Ribbentrop (follows text
of the proposed ocommunique (NOT IN TEXY LERN)., Clano
said the Duce had in wind & proposel for an internationel

conference, 'the Fuehrer declared that if a conference
were held, itussia could no longer be excluded from future
meatings of the Powere, In the German-Russien conversa=-
tions, the Russiong had mede it clear with reference to
Munich and other occasions when they were excluded, that
in future they would not submit to such treatment.” Duce
was in favor of peaceful gesture end hed turned down
Fuehrer's proposel "saylng thet the “Jestern Fowers were
not really ready for war. These Powers, however, ac-
cording to the conviction of the Tuce, who cbtelned very
valuable informstlon from the Democrecles, would cer=-
tainly begin wer at the present time 1f they were in any
way driven into & corner by the Axis and sew noc cther way
out.,” A peaceful gesture would offer a way out. Foland
would be 1solated efter some time eni be ready to accept
reasonable solution, N



"The Tuehrer answered that [or & solutlion of the
Polish problem no time should bLe losl; the lonrer one
wailted until autwnn, the more difficult would military
operations become in Eastern Europe,” Ulscusses danger
from mud after Jeptember,

"Ciano esked how soon, sccording to the Fuehrer's
view, the Danzlg quesilon nmust be settled, The Fuehrer
snswered that thls setilement must be msde one wey or
enother by the end of August.,” HHitler then indicated that
he exnected the Polish situstlon to end with a Cerasn
ultimatum,

"During this exchange of conversetiocn the Fuehrer
was gilven a telegrem frow ltoscow and & telegram from
Toklo. The conversatlon vias interrupted for a short
time and Ciano wes then told the text cf the lMoscow tele-
gran, The Russians eagreed 1o the despatch of & Cerman
political negotiator to Moscow. Ribbentrop added that
the Russians were fully inforumed of the intentions of
Germsny with regard to Polend. Ile himself at the .
Tuehrer's orders had informed the Russlan Cherge d'Affeires,
The [uehrer added that according to his opinion Russisa
would not Le reedy to take the chestnuts out of the fire
for the Yestern Fowers., stalin's positlion would be en-
dangered 8s nmuch by a victorious ss by a defeated Russian
army. Hussian inlterest was to extend her access to the
Balkans, Germany hed nothlng against this, On the other
hend, Russia would never lnterfere on behalfl of Foland
whom she hated whole-heartedly. ‘[he sending of the
Anglo-French Militery Mission Vo HMoscow hed only one
purpose, i.e, to conceal the catastrophic position of
the political negotiations.”

Fuehrer sald he would consider communique precposal,
To be continued next day,



