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SUET 2 Intervogntion of IBYLT SPED, Former Reich Minister of
I8 .-.c.n*., 3 and Car Prodaction,

th Jession -~ 15:00 to 17:30 hrs, - 23th May 12L5

TLVEL wes askied to expla etall the c¢rgonization of
woduction, anc in par tw,zl& 3 asusition, He was cbviously
“iiaw with the detalis and gove the following general picture:

iehaoat fuer “Artsc

tig] 3 1swan vaes founded under XUUCH in or
in owder to direct the

ton of cepacity for the p*rauctmn of
% bl :'._!..:', notahly stretezic produc e 1'm*‘hetic oil end rubber, nitrogen
..L-ii wihers, ove;nment finaneing of rneion projects was carried out vie the
: WOIrUs wes an J'l'.. 4. oronoted to movernmental statuz" (ver-

| y e
.

Twas alnest ax c‘lvmvr“‘_ v staffed vith IG persmnel,
&

)

;.\,l'i

3 t,.. tliczhte

“Jhe Generalbevollmacentigbe fuer Sonderirogen "der Chewischen Erzeugung
i:\'

u:(mt.x i”e Y~Yeor Flan {alse IRIC h\ ES ated at about the same time and vith
u the souwe Duetions as WA,  The idea was.to sonfer upon ILLUCE the addi-~
-)u&‘ ‘...\limu J.l.- r

J_J.,}rk.q Wy a \=ieer Zlon Somadssioncr-Gensral, Foir all prac-
ical puiwoses, t.‘a. ; orfice enu tue R4 were icentieel, and SPWEN wes unable
o describe hovw theiv respective jowers ar .1 funections were defined and divided,

“he Tirtgchartsgrunse Chende, also created at agproxzimately the same
tims, weg deliberately ke t avay from I,G, FAIBIN  influcnce and was intended
partly to serve as a protzctive agency for the sasller indenendent cheaical
conzemms rgpinst the I,G. This was port of en eanti-trust policy cmencting from
the fdvistryr of Yeonualcs, However, the povers of the irtschaftsgruppe were
strictlyr uuﬁm t.:s Cainorel gaosiyl “ in the industry, end it had no produc=-

]

»
ions®
: ing positions were given to "neutral”

iter, was not a chemical nmanufacturer in SVEIR!s
also ..LL aultragteor fuer Cheaaie in charge of tho Leichs-
proviicud sone protection agpinst I,G. to the small firns in
cauw actericls,

T sinistry had taken cmntrcel of che m:.f'&l sroduction, a
Scction wos built up in the Nohstoffomt, under XOLE of Degussa, This
ics oo over Lhn; ontiol of production and tl’o mlouatmn of raw matcrials,
us climincsting the hcicusbeauftrogter who from than on was of no importance,
"UCH vins to reccive cirections from the lichstoi'faut ond was noever dissatis-
with this ervengeicnt, The Virtschaftsgruppe, in SZLEN's time, had no

2. a.ak & to outline » policy and mossuics in respect of the corgenizati«
of indus tl‘ al ste t.\.:-jtu,.:, GLER gave o familier account of the situation which
he fomnd in th s Ticld on teking office - the multiplicity of formas and quest~

e

ionnaircs addreascl 6o industrial fiac by various contreol agencics, the lack
¢f ce-ordination cte, The Statistischer fentralauschuss, managed largely by the
Gtatistisches Reichsant, hed no adeinistrative powcrs and was w:rﬂ:.bfLIm to enforce
its inteations of "utm. 1y dowm on statistical reporting, The Statistisches

du

.

cichsent its.lf had no incantive for doing so, bsing interasted in getting as
nany 4iffe rwl. daeta as it could, Ilpart from stete control agencies, many ques—
tionneircs

ires veve sant out by Party orgeni .aticns, especially the Labor Filont
vhich colled 1‘01' a mulitiplicity of labor data Tor its lrbeitswisscnschaftliches

5.ETR cntrusted :t""tsr"t SCILUZR ~Ath carrying out a drastic sime
plific~tion of 'th:_., systeun, Mt cdnitted that his idcals of reducing statistics
srocuruiient to o vory fou st..nrh“ cucstionneires were not rcalised, and that
1o i o o By 1;.~~- L '.ra_.ht wiesen orgenizetion failed to live up to his ="'pcctat3.cns
and pevew wes vory officient, He attributes this partly to excessive reliance
on Holloy 1*); wtiiods, which in his view requirc careful crgenizetion, training
o’ el .-.,-..nn-\,l ent cvolution of methods, For ell this therc was not enough time,
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Hollerith machincry was hestily coll ected from all occupicd countrics, and
staff w:s recruited in a haphazerd wmanncr, The ieschincllos Berichtswesen,
under Col, PL33C 7, provided the nucleu.;. "t took it over with the nuc:tuncrﬁr
emt from the O, After the transfer, the Zentralstelle iB, nlthough aduinis-
tratively entircly under the Speer #Mi .ﬂ.l;'ﬁl":,’, continued to Qo woriz for O and
Crif, as othorwise its mechanical capacity would not flc'\r'L- been fully utilised,
Thc wealnesses of the cioanded iB crgonizagion es described sbove resulied in
gencral incfficiency, invelviag big time lags (up to two aonths) bstwecrt cott~
plction of quostionraires and production of results, and somctiucs in “appdllin
insccuracics” (Ingchucre Fehler), The orgenization d4ic not stand uy at ull wel
to bombing, Fraan aid~1344 it bceceame nere ond wmore diificult to obdain up-to-
c".a.tc Jdcich figuies, as soae of the raided Saus would be late with thiir riturns
1 the pu t.viml“ nonth's figurcs or csblontes had to be used,  Simplificd
J-CJDrtS (-"'.I lmelangen) basced on roturns from relatively fow repUesotative
plenits were inereasingly uscd from thet tiae onwasds, is not fomiliar
with Gctails and teehnicalities of the ste

Jistical reporting systan,

3. &8 rogards cvaluation sl disgemine tion of statistical 2 iz, CJI’JJL
mainteinceé that until faisnly rcecntly very little was donc by »
digestcd and comprchonsive reulor astetisticel swrarics for the emame
scctor or lawmustry cs o whole, The ecping of statistics of cutiut, cte. in
cach Ticlé was entrusted to the ioin Coandticcs, \.’llO were not reouiscd 'co re-
port than to any cuntral agner for collation in o guncial roviiv,
scli uscc to obtain a monthly report on ciwmants ouivat through JA0T
person«l weforant, FilIsD, vouid spund & counlc of nights on tho te
the end of overy wonth calling the Sonucrsussehuss loaders and g:';'i'.
than figances for their respective products, which by the 1lat o the nonth would
bec presented to SSIE: in a swnmery.,  This xkind of tclenhoning beeanc impossibl
alircady in fell 19244, The figurcs thua obiteined uwere subsceuuntiy confimued ia
vriting and chccked, Production figurcs coming froa industry were also chocke.

agnins & Hoerceuaffonant necontenee stoatistics supplicd by Col, JU o', ‘The
Procuru.n-..nt of dete on .L/C p‘:or.‘iuctir)n LS c-cn-jlia:“ tel by the fret that a plane
was ofiicially counted as preduccd only after it had been test=flown ond ac-
capted, The average nuaber of plenes aveiting test-flight would be around L0,
bui weather oo

nlitions couscd scasonnl fluctustions snd in the wintor uonths
The nmumber woull risc to 1,200 or so, Thesce fluctuntions originally resuited
in cirors in the monthly preduction statistics which latcr on werce eliminated
by staotisticel mctheds,

SPrIER cxplained thet statietiecsl teminology wes ofton nudaloed, Ho
heG alveys vanted te issuc a glossary ol adulaistrative end production teras
with stendard difiritions but had never got around to it, Thus, vorious cone-

cents vicre current for production schedules, “Sollzahlont b:\.:;:,a on rcports
froa induatry on arazspoctive production were commmmicat.d to the Vehraacht

which uscd thom in uaslzing its .alllt"'“f plans, . In 1942 SPLE: wes still oble

to furnish such figurcs for 1-17- ycars in advance, but as froa lete 1243 the
nceriods for which rcliiable forecosts of this kind c*wuld be nmade were steadily
shortenced wmtil finally from mid-1944 ards they were only able to camit
theusclves for one month cheed, So-called "Pro gr:'_:-lza hWlnt werc uscd in
plenning industrial production - placing of crdcrs Tor nroducts, components,
matcrials cte., These changed f‘f‘-.‘.-mr-ntly cccording to changes in thoe stated
requircacnts of the chrmecht, who chenged their mind too often for SFLLK's
liking, although hc adiaits uhk-_t the chrnges were somctiucs 3.UR's fault, who
vas a biv "unstiady", The nrograms werc worged out in detail by the I-Tru ntauss-
chucsse but rerc fully reported to Pochnisches fmt which should heve a full
collcetion in its archives, SPEE:? montioned o "bad hebit® of the Hauptoussch-
ucsse te enclosc with thiir reports graphic charts of past and futurc output
which usually showed a gradurl incrcasc for the past months, 2 rising trond
for thc two or thrcc coming months and then a stecp ine . casc, The samc picturc
would be¢ repcated wonth by month, with the curve gradually shifting to the rignm
on the diagran, :

. Finally, thorc were the so-calleé Puchrer Requiremants (Fuchrerford-
crungen), These had mestly been stoted by Hitler fairly carly in 1942 or 1943
and were not modificd afturwords creept in a fow cascs, Thoy were mostly very
high and far in cxecss of actual output and capabilitics, vhich wes realilscd
by cveryboly including H‘i.f:l:;~ hinsclf, Howwver, they retaincd force of law
and were carricd over as arght flO'Lh.L"" although they werc pretty mcaninglcess,
Hitler rcfuscd to cut them down officially,
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: Tl The cmparatwe monthly i e')orts on Tluc tungsstatistile in Germany and 23
1 Allicd countrics ' mbip,ahn.d by the: ",risse.nsc-hafthche Baratungustblle of the -
o\ Planungsamt in- 194 were acoording to SPEWN .the only summery reports of this £l
kind,:- The Bemtungsstelle was not an office but - deccntralls -d fceduration
of working vartics on variocus subjects, with onc egency acting as accmt&rmt
in cach working party, in this ozsc thce Foldwirtschefisamt, which was respons=’ ‘_
sible for economic intclligence on forcign countries, SPIE{ was not ecquainted @
with its cconomic intelligence nwthods. He uhough very little of the monthly -
reports, ' The tables, in his viow, were priparcd by a laymen and were genbrally
badly leid ont, In particular, tncy were unfair to his Ministry, ¢,g. by
showing German outout of tenks "LLG. asssult muns scparately as against one 'botal
for tanks in "'.]..th.d countric¢s, .s assault gns were wade in Gurmany only, SPEER
nmaintainced thet the comparison or the teni totals only made German production .
‘appear relatively smallcer even than it was, as assavlt guns ought to have becen ' .
included in a comparablie total, SPIEi thougzh that he had ordered that they
‘were not to be distributed ciccpt in one cooy addressed to him, end was sur-
prised to hcar that Copy Iio, 5 of onc ronert had been found in the utELtlstlSChbS‘
Reichsemt, commenting thet this was precisely the thing that this agency, mth :
t. its statlstlcal acavisitive instinets, would do,

5. In comcciion with the fizures showvn in thesc roports for Japancse -
viar production in 10153, SPLER wes questioned on the stete of knowlodge on Japan - ‘
in Germany, He said that the Japancse werc cxtiroacly incam;.tmice.tlv» end he & . ¥4
thought that the figurcs muntioncd sbove werc Feldvirtschafisant cstimetes . s
rather than figurcs oificially furnished by the Japanisc, It had boen cxtramely - 4
difficult to gct any kind of informection out of the:n. On the German side there ¢
thad becen a generel ordir to give thum ecccess to all informetion they wantcd, . e
“but SPEER wes not surc if this ap.licd to weagons on the sceret list, and Joub‘bea
vhether V-1 or V-2 had been given to the Japancsc, TImovations like Panzer- 2
faust, hollow cherges and ncw ammunition tyves, however, were supplica o them - .o 04
by the Hecreswalfonemt as a mctter of routine, SPEEY imcw thet saaples of new. 7= 8
equiment had gone to Japan By U~boat but knew 1little ebout the details of *
-this traffic, Jct planc designs had been comunicated and nossibly samples MRS
‘des etched, Meascrschmnitt would kow about this, Mo Japancsc coscrvers were . -
in Geroan industry and dovelopment institutions, and to Speer's koowlcdge fow
.German tcchnicians if any had boeen cent to Te*mn during the var, The infor-
mation traffic wes cntircly onc-way, S2WER hlmh.\.,ll once or_-.pma*bra.tm a lu,c.turc o1el
with larterneslidcs” on Gérman amanents i oauctlon to OSHIL, - end OSHLL also .2 & 8
usw to attend dumenstrations of ncw Geraan tenks and plencs at dcchlin, On Ly
onte occasion, as . 3PN hoerd from IILCH, the Gormans esked the Japancse to et S
furnish information on their attacks on .11licd werships, Somc results werc re-= "
ceived but they were cxtrancly disappointing, A

rucstioncd on the blockade running in 1942/)43 SPLE: was unable to o

- glve ‘particulars of thc castbound cargos, ¢ rumcmb.red thet shipplates were — £ 0 @
'. a conspicuocus itca, which swrpriscd him at the time, but wes in linc with-the kY

concern about Jhgun\,a\, stcel supplics repentedly voiced teo SPLIR by OSHLILL. |
Llusinun was alse ingluded, cpenvsc requircements werc rogistorcd with the il e
ibtcilung rusland of the Trtschaftsninisterium, which would heve detedils on e
~this trade, S22 did not know of any dusizn or construction worl: on wechinery = - v
and plant ordercd by Jepen in Geruany during the “rr, Jmong westbound cergos,
crudc rubber was by far the nost important iton to SPIE, They wrneecd to
obtain 9 months' to onc yoar's stoclk of crude (bascd on re,qu.lrc, ants for ad~
‘v mixturc to Buna), Other ituas werc wolirem, tin, vegoteblc oils for food uscs,
Prioritics and prograas for imports through the blockede were Gebuermined by .
. the Zentrale Planung itsclf which was then an active body, B.CKE was invited !
.:'.'to these meetings, es-the food supply rcq_turc-m(.nts versus noeds of the axnar*mts
25 mdustry was_ ongc gf‘ the chu..f issucs- a.t atake. “The ninutu of thc, z.:.ntralo
! Plammg shaultl cantaln dcta’;ls, ot B

- 4 1

. -"6. : Oth\.r e rlo&icai o_f‘mi&l reporta uhich SP:,.-,,'EI?. lm\.w incluusd a JbOwda:'ly '
report: produced :jo:,ntly by the Plamngé.aﬁt and I.ohstoff‘vnt oy, the' gg.nural inq-
dustrial situation, chicfly snalysing ¢ifficultics in: thc o]_an‘.rungr and. a,llc- :
atz.cn of’ mtcmals, sp-..c:.flc 'bot'blcnucl ctc :

=3 T ‘-'.‘-.-‘- Z Sz

. SPATR Kncw that a lot of p(.r:l.or}ica.l rc;oértlng wsg ﬂonc by‘fthé uuc,s-
: tunfrsinsnu;tmncn to. the Rucstungsemt, bup thought little. of" ‘these reports v'h:r.ch

# SPEIR says. that these were with his FLINSBURG docmmmts and 1f they
loan'-be found he can repeat the pErfoma:me

e -.._-_ .
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SPITR dismissed them as "Jiehtigtuerei, like wany other of the Rucstingse mt's
“mzintaining contact with the rogional level, Up to lay or June 1944 the .

“three vccis for reporting and” dl..»CRSS:.l’lg regional problcms 1r.1,th SFEmL, & sfter T

 results of planning, while it was not concerned with providing stutistical’ :

.amcnts production by the Haupteuschussc and other Xontingentstracger were
¥ “shown on the left-hand side, and thosc for "indircct amamcnts production® - ;
c.g, cepitel equipmnt, transport,. and also the civilian stction - on the otha ™~ 4
side. The figurcs werc totalled up and usually found far in cxzccss of anti- . -~ 4
cipatcd steel suppslics,  Originally the balencc butween rcovircmmts nnd sup-_
plics wasg cstablished aftor dircet bargairing among the members of Zentrale = 58

Tormulated drovosals for the scttianent which as e rule were quiclkly aoproved

g mutuls, and latcer of other nﬂ’ci,r:l.gjs was settled on a similar basis, the pre-
_~Vious iron progrem providiug Jr‘.&t-atlcix.. Non-ferrous m.tals were handled

eqdures were Cifferant for a numboer of meterials, including coal, wheré the
i Qropo&.n allocation wes worked out by the Reichsvercinipung u.Dh-LL; and submlt-_.'

~ ted for approval to Zwntrale Plenung, This was originally dene once 2 year, i :‘}.'-_3
in feo 'a.ll, anu later ot more frequant and irrcguler intcrvels, For power, the = .= "4
"/bgcheltlisten® or lists of plents to Do cut off vhen in winter & swmell pcak ., i
“~load.eould not be wmect (which was a rcgular feature) were deeidcd upon at wmeets b
.-ing hclé once yeerly, also in autunn, '
9. SPEMR acintaincd that we would net £ind much rctrospective analy- > o

- tieal matoeriel in the archives of his iMinistry, as hc 2nd his people wcerc >
~ o -alweys too busy with irmcediatc end future problans to have timc te loodk: back,
“sThe only cxocption is tho Rechenschaftsbericht 1944, which he had prepered in .
~early 1245, whan he realiscd that things were ncaring an cnd, and he wanted

" %o have the perfomence of his liinistry placcd on rccord;

SECI(FT

Sil} his viu'.' wcre bau Thcy as’ e chd not ~go buyonu the Ruustungs&n.t and

‘activitics, He attached much more dmpartance to personal conferences in -

bt

_chaimen of the [irmamcnts Commissions uscd to coac to Berlin cvery two or

Rty

“that the transport situation made such mcetings impossible, JHder ncctlno's % e |

. (%he Rucstungstagungen) were held occasionslly at which various regional Jdeied
oo functionarics as well as lilnisterial offilcials and Hauptausschuss leaders £ i |
got togethcr, with a total attendance of 200 or so, Thesc congresses were ' 3!
usually hceld at placcs like Rechlin and were combined with demonstrations of 8

- new 'wuaponS. }

. : |

e Thx, Hauptabtceilung Pleanstatictiik in the Plemungsa2ut wes headed by"."'-
WVAGENFUEHR of the Institut fucr Wirtschoftsforschung, This Institute, as sucl -
had nothing to do with the Planungsant. - Its only function was to review the

data for the plamming t.,‘slva.tlu,s of the imt,

8, SPERR was vamuc as to the statisticel procedurcs of industrial
plamning by the Planungsamt, In his rccollection, thc sterting point was 2o
~providcd by the steel allocation plan, Yor every querter, six wcecks in ad- 4
‘vence, a table was produced on which the steel requircments claimed for arm- -

v i

Planung, Latcr on, when KEHRL's Plopungsemt hed dbucomc a going ccflrarn, KEHRL, €% 7 38

by the Zentrale Planung, - = SR

.

daieniad S L

it a sccond serics of meetings, the allocation of non~ferrous

very ‘skillfuily by WM—ZE&H&]}M&HL Acichsbeauftragter for mctals, Pro=-

k'

10, On the releotions botween his iinistry on one hand and the Hezi

'_'party Hauptant Pucr Technik snd NSBDT on the other, SPEER declared that he :|.n—'-
'-'hcrn.ted the leadership of the Houptamt awtometically aftcr TODT's dcath, -
along with-his other offices, The Hauptemt did nothing during the war, -.Its::_‘.-

regional’ ‘ropregentatives, “the Geuamtsleiter, fucr Tecmik were appolnucd

. "chrl,.rc:l.sb ceuftragte and worked for the Iﬂ:l.nis'lsry’ only, sbut’ not for ‘the H;,.upt—_

amt,  During his tem of officc, SPEJ_n‘é only activity as. chicf of the Haupt~

.+ dmt was to sign two or thrce lx..ttbrs. The fow cfficlont: pcopla. in the Houpt-
ant were tekon out by SiUR and lnc"{:alicd in the Ministrys  Its technical 5
facilitics in lunich, espeeielly: o good printing plant, werc also utiliscd by -

the Hinistry. The IIBBD"‘ SPLIR waintaingd, had boen formed by TODT who vanted
‘to save the tcchnicians! and cngincers! associations (vereing) from complete

-';Glt.ichsclk.ltun;:, and merger in a vast single association, & plan which was be-

ing ‘considcre ___by__‘_the Party,  TODT fma.lly got the Fuchrer's approval Yo ' .:.:'. g
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establish the ISBDT as a "holding company" for the Vereine which were fore «
mally to beccome corporate members of NSBDT but werc to continue their activ
tics as before, Spcer's linistry medc usc of somc of the Vc.rv.m-.., cspeeiall;
the VDI and the Verein Doeutscher Eisenhucttenleute, by assigning to tha:
technical investigations ond similer tasks, Contact betwecn the linistry
scetions conccrincd ond the Vercine was mcde directly, and not via the Haupt-
amt fucr Teelnik off IISBDT.

11, Industrial
plceted at the outbresk of wer,
isation comittce undcr the I’im try nf 'L'c:onm:.cs had "gone to slceep" in the
carly ycars of the ar., Stendarcdisction as such was continued, partly by the
viirtschaftsgruppen end latcr by the Houpt-and Sondcruussclmessc Speer's :
policy of recducing drastically the mmber of typcs and variations produccd
worlted in cffect towards standerdisation, In 1244 it was felt nccessary to
revive a body which could co-ordicntc this dccontrilised activity, and also
work out standards for various ncw products vhich had only been developcd
during the wer, For this purposc, GPLER crcatcd the Ixmnnlns:.on fuer Normung
und Typung, under BENERT, cbur&m.n of’ th:‘ VDI,




