»_)}_C.L L-.J

SUPRLGE HE.DCU.RTERS
LILIED BXPEDITICILLRY T‘O”CE
OfiTice of lssistant Chicf of 5 ai‘f G-2,

’.ra. . 2 1 /e
OITTLICHCE REPORT MO, E7-HQ 9 ilay 23, 1945

SUBJECT: Interrogotion of .lbert SPEER, former Relch Minister of |
Lraasents and Yar Productlon, . : i

- . H

1st Session ~ May 28, 1945 - 10:00 to 12:30 hrs. o

1. SPIFR wes asked to give a general survey of the status of the Germon war
cconoy ot the time of his appointiient to the Ministry ing Fcbruery 1942, anv}l t
revicwy developments up to that date to the extent that they were knoun to hinm,

2. He bogen by describing the failure of his predecessors to achieve full
industriol mobilizaticon for the wer, In spite of the fact that preparations
for the war had besun corly end werc conducted methodically, the. extent of
GERMLIY's econonic ucbilization up to 1942 had been wmch less thon what had
been achieved in Torld Var I by improvised administrative bodies with much
smallcr staffs then those auployed by the Gorman government and Vehrmacht L
agenclces in the presont vinr, In 19¢2,—1018 cccording to SPLIR, thc direccting ;
body of the Germen war industry, TULB., had a staff of' 50~60 experta, in
contrast to the thOd"‘"nC.g employed by cech of the agencies which in this war
took part and coapetcd in the control of war production,

3. Pre-var plens and weasures for econonic mobilization had been almost
entircly in the hands of Vehrnacht ofi'icers vho in many cascs yvere civil
scrvants in uniforn,  An attenpt wes made in 1933-39 to enlist representatives ;
of industry in the Jehrmocht econoaic organizations, but only gecond-rate x
clenents woere obtoined, Tiomthirds of the pirsonmel working on industrial
matsors in the chrmacht were career officers, Gen, THCILLS, who was in charge ‘
of the wor econmay, had a staff of 1,000~1,200 in the 0KV ehrwirtschafts-und

: Ruestungsant in BI]P TLIIT alonc, exclusive of the personncl employed in his big
regional organization,  In addition, the frmy Ordnance Dcepartuont |
(Hecreswaffenant) aaployed 2, 0003, 000 people, and similer establishments ’
were maintained by thc, Tuftvoffe and Kr egstmarine,

L., The econounic war plans prior to 1939 had envisnged a war of short
duration and mobilization nlans and production schedules were bascd on this
L,oumtlon Lven these plons, however, were not fully realized, a fact which

TR attributes to excessive burcaucratization and lack of industrial
perlel ¢ on the part of the administrators, and also to lack of a co-ordinat

econonic lendcors hlp in the REICH, The Four Year Plan orgenization under

GOTRIIG, acecording to SPEIR, did not provide such dircetion, It was originell;

set up to orgonize uruouctlon of the raw neterials vhich were anticipated as

bottlencells in a coning war, and was used primarily for this purpose cven afto 1

it hed been nouinelly cntrusted with wider tasks of co-ordination, Jjllocatim

of raw naterials wns the rosponsibility of a further ecgency, the Reich ;

Iinistry of Iconomics, and worc dpcf‘:t'.fj.c:alll,,f of General H,JIINEKLIN, The .

Jurisdiction of thc Todt ldnistry of Veopens and Jonwunition in the eorly wear :

period was strictly limited, bceing conflncd vo Ly arnancnts, where it wa

authorized to 1nturv4ne in JlOdUCh'On nattcers and to enforce pcrsonnel chang'

in the Hecresvaffenant, without, howevcr, heving any clcarly defined functions, .

Raticnalization of ’_)I'Odqu.._:)n wes one of its tosks but it was not fully

developed under TODT,  TODT vas priuncrily intcrcsted in his construction jobs

and spent only about cne-third of his time in BERLIN and the rest touring

bridge rcconstruction projects in FR.ICE and RUSLIL, the beginaings of the

atlantic wall defenscs, cte, He wes not intcrested in the cctivitics of his

Ministry or in expanding its powcers, f

5 SPEIR, in 1939-41, had beun cngaged in directing the building program
conneoted w:.th the air force ermauant progrom, He had offered the services of
the building organizotien which he cumanded in his cepacity as comissioncr
for the rc¢-pleniing of BERLIN and other cities for this purpose,

On February 8, 1942, o day aftor TODT!s death in an air accident, SPEIR
was swaaroned to HITLIR who told him that he was to take over all TCDT's jobs,
SPEIR origzinally was prepoared to accept the leadership of the TQODT
Orgonizntion and TODT's nther posts connected with building opcrations, but not i
the Ministry of .rmements, Ho felt himself not qualified for this post, and |
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also did not want to inhcrit & conflict which had developed betwoen GOIRING
and TODT and had comc to & hend at the time of the lattorts death, This
conflict was part of an intcrdcpartuental friction which hed arisen out of
HITLER's inercasing dissatisfnction with the low level of German war
production, HITL’R wes insisting on a groat all=round expension of
srmencnts output end told SPE:R that he wanted him to rcelize his programs,
HITLER's dissatisfaction dated back to the early war days, but hed been
aczentuated by the cvents in RUSSI., wherce the failure of the winter

of: ensive (vhich hod been expected to end the Russion war) and heavy
material losses incurred in the subscquent German retrcet had created
shortoges of equipnent, These shortages came on top of o reduction of army
equipiaent cnd supplies, production of which hed been decided upon in fall of
1941, when en eerly end of the Eastern caumpeign wes being confidently
cxpected, In particuler, ammuniticn production had been heavily cut,
Luftvwaffe production, an the other bond, had been given top priority and vas
to be greatly cxpanded, Jccording to SPELR, decisions on intcr-scrvice
priorities like this one wcre usually made by XKEITEL as Chief of OKU, but
they vicre often disregarded by GOIRING, vhose personal standing cnebled him
alvnys to get the lion's shere of rescurces for the Luftwaffe. The lack

of true co-ordination of the campeting requirecncents of the three scrvices
rcsulted in the ereation of hopeléess confusion in the allocation of raw
material cuotas owing to an inflation of high priority ratings, The
Henneken departuent in the linistry of Economics, confrontcd with excessive
high sriority cells on raw moterials, was issuing certificates for their
acquisition irrespcetive of actual supplies available, In the case of iron
and stcel, the overdraft of Eiscnscheine issued by the linistry reprcsented
6 to 8 months! sroduction,

It wvas only after rcceiving HITLIR's assurances that he would fully
back SPEER against all coupctitors that the lattcer acccpted officge, [ few
- deys after his appointuent, SCEER was askced to attend a mecting called by
FUNK end MILCH, at which the production ageneies werc to mect rcproscentative
of the three scrviccs to discuss possibilities of co~ordinating war
production, SPL R, who was not yct fecling at home in the new surroundings,
was originally rcluctant to attend the mecting and asked HITLTR to permit
his abscnce, HITLJR, houeyer, insisted on SPER's attendence, and SPI:R
acrced, after hoving first arvenged with HITLTR to hold a sccond mecting,
with HITLIR in the cheir, in cese things should go against SPEIR at the firs
caonference, The first necting was held with incmelusive results, FUNK
proposcd MILCH as a co-ordinator of all war production, but no dccision was
‘rvached, The chief opposition to en effective co-ordinetion was apparently
of fercd by GOERILIG,

The sccond mecting, under HITLYR, was then held as arranged by SPEER,
end with the Plhrer's backing, it was finally dccided to give SPE:R the
decisive role in war production by creating for him the post of Coamissionci-
Gen.rel for Lrmauents Tosks in the Four-Ycer-Plan orgenizetion, GOIRITG had
not been invited to this sceond mocting (due to an oversight, according to
SPEIR) and aftcrwerds vas more than displeascd with the rosult, throeatcing
to. wind up the Pour-Yecr~Plen orgmnization altogethcer, Ls Generalbeovoll-
wccchtigter fuer die Rucstungsaufgaben, SPELR had formael powers to issue
ordcrs to all agencics on %the Ministerial level, His powcrs, however, were
never specified in detail, and hc claims that he rarely uade use of than,
as he aliays prefcrred to settle disputces through amicable discussion,

6, SPELR's first uove was to transfer the rcsponsibility for war
production to the greatest possible extent to industrial exports, through the
cr.ation of the Haupteousschucsse and later the Hauptringe, SPEER's
explanation of this systan cheeks with previous informcotion on this subject,
He cuphasized the rceruitinent of toclnicinns rather than busincession

ané concuern heads for his comaittecs, although admicting that in meny cascs
the appointecs w.rc both tochnicirns ond businessmen sirmltancously,

SPUIR found that the evernge cge of industrial leeders, espeecially in heavy
intustry, was cicessive, Concirms woerce in most cases dirceted by the same
mn s in the first world war, In an unofficinl order, SPIER introduced

an age linit of 50 for lcodership posts in his Oomadtt cs, with the

poviso that execptions would only be allowed if o Jcputy cged under 40

was appointed,

The Hruptousschucsse conccrned with the aireroft industry were only
naanally under SPILR and cctually under TILCH, on arsengement made by mutunl
conscnt to insurce homogencity of %:_:;{r:;g_g;z'\tion and to cncble cooperation
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between the circ..ft Main Comidittecs and the Haoin sings controlling
production of matcerisls and accessorius required by the aircraft industry,
Similerly, the Hein Comaitteus in chorge of naveld: construction were
initinlly only advisory bodics without control powxcrs, @s long as the
authority of SPEIR's Ministry extended to imy armancents only. Very somm
after his appointuent, SPEER rcccived a visit from GOLRIG vho informed hin
thet he did not want SPEIR to intorfcere with Luftweffe production,

7. SPEIR's next move was to arrange for the transfor of the Ruestungsamt
from the 0KV to his linistry, Thiu, he claims, wrs nanaged without wuch
oprosition froa the Wehrmacht, due partly to the fect that SPEIR had
cultivnted and vias on friendly tc,rms vith THOL.S and other gonecrals, and -
pc rtly to SPEWR's favored position with HITLIR at the time, which '
apporently was suf-iciently know, (HITLIR, according to SP ZER, hed

intimated to him that he had him cermarked for grecat things, amd hed hinted
et his being sccond on the list, aftcr GOIRING, o s the Flihrer's successor -
an hener which, SPLJR claims, he did not covet, ) General THQM.S, in
SPEIR's description, wes an eble and intelligent mon, without speeial
qurlifications for his position and too fond of abstrac’c and conprchensive
plorming, He rclied too mch on the figurecs subnitted to hin without
tosting thelr validity, end os they verc often propored by non-cxperts,
THCGLS! plonning was often bascd on unrcalistic assunptions, Thus, his
Deportacnts persistontly overratcd the raw materials rcquiraients of
amaoncnts production, and THOAL.S did not beligve in the possibility of
exponding substontially ond sivultencously armements production for all
three Vehraccht scrvices, is on exomple, SPE:R cited an cstimate of
covper rceuivaients for a full-scale "n.z‘mcn‘fs program which cxcecded
total world productimm of copper,

“fith the Rucsturigsanb, SPEER obtained control of its regicnel organi-
zation, the Rucstungsinspektioncn end Kowandos, Thesc he cleincd,
suffcwcd from the seme weakncss as the OK WiRu insofar as they wcere
staffed by rcgular officcrs, but they scrved a uscful purpo.au and SPE:R
preferred to rofain them wluhou"u drastic changes,

8. Shortly aft.r taking office, SPLR orzsnizcd an attack on the liinistry
of Eccnomics with the cim of eliminnting HLMNIEK!, whar he considered
incfficicent, SPZIR favorced, and obtoined, KEHRL’s pronction into the key
positions of the Ministry of‘ Fconcmics,

g, The Zentrale Plaaung wes crented on SPELR's initiative in order to £ill
the gop crused by the absence of a centralized planning cnd co-ordinating
cutherity, Its chicf objcct was to be the over-all allocation of row
material quotns, It was decided to sct up the ZP as a triunvirate without a
chairman, consisting of SPLEIR, IIILCH and KOERN:R, The threc membors

were not cleiments on behalf of their ovm or other agencics, but considered
thaasclves s inperticl arbiters of all daiands presanted to the ZP., To
insure inportinlity they would scmetimes change roles and MILCH would speak
on bchalf of Ly producticn, or altcrnatively SPEFR on behelf of the
Luftwaffe, The Vchmacht as such vas not repr.scnted, although Gencral FROME
and saactines the lavy werc reprogsented at sauc of the mcetings, In cascs
of conflict, the “ehmecht reprusamtatives could appeal to HITLER, a coursc
which %ccorll g to SPLTR vies nover adopted, The ZP in its 1n1t1@1 period was
an cffcetive body which held frequent meetings and was able to enforce its
plons through the ilinistry of Heconmics vwhich carried out the distridbution
of motcrials quotas, .Jfter the Planunfsomt had been sct up, it incrcasingly
took over the planning functions of ZP vhich subscquantly developed into a
court cf appcel by claimant sgencics who felt themselves vronged by deeisions
of thc Planungsamt, SPINR notced at this point that the nominal predecessor
of ZP, the Generalrat of the Four Year Plan, cxisted in namc only and ncver
wvas effcetive, SPIIR's ovm Russtungsrat also had no real significonce, SPELR
regrrded it as an honorable rcpository for aged ver production chiefs vho
had oputlived their uscfulncss,

10, In tackling the task of increasing production of jrmy weapons os
deranded by HITLER, SPEIR uscd ncthods which he deseribed as revolutiona TV,
The Fithrer prot,r'mg (i‘tihrcr.f’ordcnmgcn) actually cnonated from HITLIR
personally, who acco ¢ing to SPEER was a good expert in many technical ficlds
and had an excepticnal uumory for dctails, Bofor. SPRIR's appointuent,
HITLIR usually formulated his production dunands briefly to KEITCL, as Chief

K7, who usunlly f‘allcd to unlgrstéiﬁg vhot the Plihror hod meant, but passcd
RxT
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them on uneritically to his suboriin:tcs labellcd as Fllhrerforderungen,
although oftwn inm gorbled form, .8 oréers froi the Suprcme Comeander
coning through militory commend chonnels they were final end the lower

" echelons hed no wey of criticising thun or obtaining clucidatian, They
were then transleocd into production prograns by incxp.rt carcer of flccers
anl then were usually found to bo unattaineble, s an ¢xrmple, SPERR
cited HITIER's demrnd to inerunse production of light ficld hovitzers
froai 100 to 600 ~ uonth, The Heorcswaffenemt multiplicd 21l producticn
foctors involved in the lower ratc of production by six, and deciled that
the domended cipensgion could not be realized, ‘

In orier to break this dcadlock, SPE.R orgenized a meeting with HITLER
to which he was to bring a nunber of’ cxpert Colonclq, on condition thet
KEITEL, LIEB, or FROM! werc not to be present so as not to silcnce the
Colonels, Through this "encircleaaent (Einl*essclmlg) of thc Flihrer,
SPEIR ercated the atmosphere for o critical discussion of HITLLR's dcmands
with the lettor, a thing unhcard of before, In a scrics of meetings,
attended also by industrial rcprosentetives sclceted by SPEER, they wont
through the Phreris deaands one by onc and most of thau werc accepted
by SPLIR for execution without any scrious downward revisions, He was able
to do so because his industrial adviscrs (ROHILND, TIX and GEILMNBERG in
the first instance) assurcd him that Geraan industry hed big rescrves as yo
unmobilized owing to the inefficicency of the military burcaucracy than in
control,

The Hocrcswaffenomt, ofter the crcation of the Hauptausschucsse, became
a sccondary foctor ond was uscd as an exccutive agency for the lMain _
Conmittecs, SPLR's policy was to keop his Committeess and their staffs
as snell as possible, and to make cxtensive use of the inflated BIRLIN
burcaucracy for qdm.nlst rative routine, :

14. SPE R was bettor satisfied with the administretive systen vhich he
built up for the control of military end products and motcerials going into
the fomer, thon with the orgenization of other industries which graduclly
cammc under his control, cspecially chenicnl production, the oil industry,
end others takon cover from FUIKK in the £all of 1943, He considered thet
the imncdintc preblons were too urgent to allow drestic rcorganization
during the wer, and preferred to rely on the exdsting ageneics cven if they
were not idecal for his purposcs, In the case of chaaical and oil
production, the Jominont position of I,G, Perbenindustrie simplificd the
~roblen, KRWUCH, of I,G,Farben, was in virtuzl control of production in
these ficlds, although his lincs of cuthority were not clecr, SPEER askcd
him repectedly if he wanted a reorgonizotion, but XRLUCH ves satisficd that
I.G, bhad mattcrs well in hand, and SPE.R loft it at that, SPEILR regorded
the mexioun inercasc of wer producticn as his sole conccrn, and vas not
intcroested in political, implicaticns, although therc woere forces at work
wiiich did not approve of his policy of favering the "most cfficicnt
concerng', The Nazi Porty as such was not much intercstcd in econcnic
develomicnts, but individuals and foctions within the party vicwed SPETR's
organization of Hruptousschucsse and Ringe with suspicien as being
"partcifrend" and too non-political, and individuals working for SPEER were
oftn denounced to and by voriius Gruleiters, This conflict, in a vay
which SPI'ER professes not to know in detail, lcd to the appointuont

of H.YLIR and OHLINDORIY to the FUNK ifinistry after the crcation of the
Planungsamt under KEHRL, an appointucnt which ceme as a caupletc surprisc t
{EERL, and SPE. & hin mplf Tho transfer of the Production Depertnent of
the FUITL Ministry to SPEIR wns settled amicoably betweon FUNK and SPEIR,
FUNK was a "philosopher" without personal ambiticons and arrced with SPRER's
crgument that canpletc control of all ind u°try was essential for efficient
uenagerent of the war indu trics by SPEZR, FUNK actually offorcd his
entire liinistry to SPE R, which the latter rcfuscd, as he did not want

to be saddled with problaas not dircetly conccrncd with wer production,

12. SPEIR's control over oroduction for the Nevy was cstablished very
shortly aftcr DOYNITZ's cppointmant as Chef OKM, R/AEDER, his
pucdeeesnor, had pursued o policy of "isolationism", trying to kecp the
Havy sc].*-cmn‘bﬂlnuu in cvu*y rcspeet, including production DOINITZ, vho
wes on friendly terms with SPEIR f‘fow thelr joint work in FR.NCE in 19141
did not shrrcthis view and cxpceted advantages for naval production by
placing it under SPEER, aftcer the latter and his expcrts had ucrsuaded him
nat they could ncke thg netorials quotas allotted to the Navy go further

than they had dene under OKM ac‘mn‘?&, };)ff ion, The Hnuptausuchuss
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Schiffbou, until then a shedew orgenization with only cdvisory pawers,
vies pronotud to a stotus ot por with the other ifain Committees, and BLOHY,
the former cheirwon, wes repleced by MERIGR,

liovel doelyards owmed by OKid also pessced under the Hauptausschuss, whicl
in theory wns also responsible for all repair work, although actually,
cwiing to the camplications of planning repeirs, the OKM retained a sharc of
control in rcpoir work by being alloved to use at its own discretion a
shere of dockyord caprcity allocated to repnir work, HNavel arscnals romaine
undcr OKi control, ' ~ ~ :

13,  SPEER criticized the Tehrmacht's mcthods of crganizing the production
and allocotion of equiprent itous which werc uscd by all threc services,

In the case of guns, apart from o fow stondard types contracts for ywhich wer
ploced jointly through the Hecrcswafienamt, each scrvice placed its own
ordcra, PFor celibers which vere nominnlly identicol, it was the practise
of the scrvices to specify very slight differcnces in order to safeguard
thansclves from other scrvices drowing on their cnmunition stocks, Saall
ams weore nmnufacturcd under [y (He reswaffenmat) contracts, and were
allocatcd to the three scrvices by the 0KV according to a distribution koy
which was rorely roviscd, s therc was no provision for intcr-scrvice
clecaring of holdings, onc service had often big stocks of an item of which
othcrs w.re eritically short, Motor vehiclcs were also manufr-ctured through
the Hooreswaffonomt end distributed by the €K7 according to a rigid
forrula, The llavy, for cxormple, rcecived 5% of the production of all types,
irrespective of vhether they nceded thom or not,

1h. Production for the Luftwaffe had rumained under GOEPING!s and
HILCH's control up to late Fcebrunry, 1944, when aftcr the honvy [L1licd air
attacks on aireraft plonts LIILCH camc to SPEIR and informed him that llarch
roduction vas cxpected to be only 30-40% of the Februrry figurc, Other
"optimistic" estimatcs, ccecording to SPEIR, predicted 60% MILCH asked SPEER
to toke chorge of "defensive" ailrernft production,i.e, doy and night fighter
SPIR had alviays been particulrrly intcrested in this aspcet of Luftwaffe
couipnent, ~s he rcgerded 2 strengthoning of its defensive capebilitics fs
indispenscble for ncintoining wer production in general. MILCH had always
been on fridly cnd loyel tcrus with SPD R, oficn ngeinst stifft

opposition fram GOIRIIG, who cccuscd MILCH of not gusrding the intcrosts of
the Luftunlfe vis-o~vis SPI.R, 4s a roesult of this nccting, the

Jacgersteb ins sct up,  SPUER wes the noninal head, with IILCH as his
deputy and SIUR s "Stebsleitert, The Jocgerstcb uns a SPEIR Hinistry

"in ninieturc, inscofar os it ccapriscd representatives of all ionmter,

who wiere authorlzed to make iumcdinte deeisions at the Jaegerstab mectings
without rcefercnce to their luatschefs, vwho, houcever, w.re authorized to
roverse such dceisicns if they found it neccssary, '

The mcrsurcs taken by the Jrogerstob were bricfly the following:

a) Steps were taken to insurc that oll building froilities in the
neighb urhood of demeged plents were imnedintcely ndbilized for ropoir work;

b) The cvecuntion and dispursnl program then in progress was tonporarily
suspended to aveid producti.n loszcs duc to re-locnticn,

c) L purge of the Luftwaffe production prograns was initiatcd in order
to reduce the nusber of types and sub-types then in preduction, which
numbered cbout 200, Luftweffe production pelicy, according to SPEER, had
alvieys been divorced froa industrial cxpericnee, and the Luftwaffe Generals
stab, at a mceting held cvery Tucsday, would decrec onc or more nodification
vhich intcrfcered with serial production,

Even after the Jecgorstab had becn formed and had given a good account
of itsclf, SPE.R's control of Luftwaffe production runaincd incenplctc, He
iraisted on & clerificetion of his position, and in Junc 1944 obtaincd
Tormel authority over producii-n of 2ll Lufiweffe cireraft end ground
equipment, MILCH, formally SPEIIR's dcputy under the ncw arrangoment, was not
active in this rolc, and latcr in the ycor was laid up as o result of an
aceident in Septerber,

ifter the June decrce, aireraft vroduction vas organized on the genecral
pattern of the SPOIR Ministry, with o Main Camittee, and a Camissioner
SECRIT
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(Beauftrogter) in the Technisches imt, These Beauftragte, according to
SPEIR, were primarily concimed with assisting the Heuptausschuesse in
zncillery matters of producticn, chiefly in cbtaining supplies which came
from outside the industry coversd by the Hauptausschuss ond therefore
outside ity jursidiction, e, 3. buildings, lcbor barracks, cte,

15, he Ruhratab, in contrast to the Jaegerstob, wes a purely regional
orgenization and hod no special powers delegated to it froa the Ministry,
The imuedinte reasom for its crcetion was the bombing of the MOREE and
EDIR dems, which was expccted to create a woter supply crisis in the RUIHR,
It “rs felt nceessary to crcote en agency capable of co~ordinating the
weter supply of the six Gauve moiing up the ares, Later on its authority vias
extended bo other regional problams, :

16, The reorgenizaticn of the SPEIR Ministry in November 1944 was the
result of severa) fectors, The Ruestungsliefcrungsomt, sct up originally
to supervise the Rinpgs and through them to reprcsent the Ministry's
intercst in irdustries not dirvcetly undcr its control, had becanc redundent
after these industriecs had passed under SPEIR's wenagenent in late 1243,
SPEIR's usual rcluctence to change horses in midstream hod induced him to
retein the Ruestungslicferungsamt temporarily in its old fom, During 1944, °
however, SCHITBER's personal position beeame incrcasingly difficult and
inally wntencble, In mid 1944 SCHIEBID had been denounced to BORMLIIT of
hoving contected the Swiss Minister in BIRLIN with o view to negotiating
his tronsfer to SUITZIRLAND, BOMUIN passed this allegation on to HITLER,
who instructed KLLZINBRUNNER to investigote, The interview wes found to
have taken plcece without witnesses, and the demmciction, according to
SPLIR, came from a girl aaployd in the Swiss lcegetion, SPERR belicves that
the charge against SCHIEBIR wes unfounded, He adimitted that SCHIIBER was in
SUITZIRLAID (ond STEDEN) on official business comnected with ball bearing
inports, but denied thet SCHIFBER hod business intercsts therc, These
allcgations, however, came on top of & scriecs of affairs in which SCHIEBIR's
notorious brothcrs had been involved and which apperently had scriously
undermined his reputation, SPLIR, out of e feeling of loyalty towards
SCHIIBLR, who had done nuch for the llinistry, shielded him for a long time,
but after rcading the indichaent against one of the SCHIEBER brothers,
decided that SCHIFDIR was no longcr an asset to his Ilinistry, and asked him
to lcove, simultencously ond as a facc-saving gesture, winding up the
Ruestungsliefecrungzsamt and nerging it with Technisches [mt, :

TIIBIL's departure from the Zentralamt was connected with Party intrigues
against hua end the Ministry as a whole, vhich LIEBEL, vho had no standing in
the Party, was unable to control, In fall 1944, when the Party began
penicking, SPEER and his collaborators were rcpeetedly aoccuscd of disloyalty,
end there wos talk of a necd for "another July 20 in industry", luch of the
intrigues cane from the Geulelter level, wherce apparently S.UCKEL was one
of SPIiR's most active opponents, In consequence of this campaign, SPLER
felt the necd for a clogupr comnection with the larty through an influential
person vhoo he could trust, For this role he sclected HUPFLUER, a closc
collchorator of Dr, LEY in the rbeltsfront who through his contacts with
the DLF Goucbnaciner had good backing on the ragional lovel, HUPFLUER was
described by SPEIT as an able and intelligent mon vho had done very well in
his llinistry before, General V.IGER's departure was sclely due to his dosire
to go back to active service as his oarccr prospcets were dmpaired by too
long a scrvice with the iiinistry, and SPEIR did not want to hold him, .Us
SPEIR was plonning en ultimoate ncrger of the vorious Mittclinstanz agencies,
including the Ruestungsinspektionen, the nced for the Rucstungsant vas
expcectod to lapsc in any cnse, 4Lfter its merger with the Zentralamt, SPERR
had mercly to rctain a Jehrmecht adninistrative offiesr in his iinistry for
disciplinery supervision .of the Wehrmacht persomnel, and General HIRTMIMN
was appointcd to- this post.
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