IGN OF""CE AND MINISTRY OF ECONOMIC W *RFARE: 2
FOREIG s E c FE T

%

—_—

"EWD I II III
O3

U&338s

- UBCC

CCG

MOS I IT

G2

SHARF (Rear)
DG _

. ADIK
EAB 5 a
G2 for g5
ACTU
MIKkS
EAB 7 (Lab Ger)

" DSIR
ELD 7 Stats
BIS
FAB 3 BBRM I II
FAB 10a Jpy
LIBRARY T &7

File d
TEAB L SIWT)

ELB 5 (a,b,c)
EAB 6 (Fuel
FAF 6 Elec;
EAB 6 (Irost
EAB L (Trans
BAB 7 (B & A

~and

22(11) NOMIC ADVISORY BRANCH.
33(1)(11)(114) it '
53{vi :
37 a ) FOREIGN DOCUMENTS UNIT 5th June 1945.
o NT
2 (E-A-B. and E.W.D. JOINT DISTRIBUTION UNIT)
'56 i DOCUMENTS FROM THE FIELD. SECRET =
Copies of this summary 2
Fave Doem sent oz Title Datec Pgefgre:?ﬁ
1 RAREP VS I

SPaER DOCUMSNTS (FIENSBURG) 1l.Nov.l19Ll. Veiscle
Volume 21:=

LAGE IM RUHRGERIWT

(8ituation in the RUHR Lrea).

Photostat copy of copy (i) of letter to Hitler

Dated 1l.lov, L.

Text: German
Contents:

Iin Fﬁ.hl"el" 9

The situation in the Rmhr irca has resched su-h
a point that 1t was necessary o call a meeting oi
the "Zentralen Planung" (Central Planning Board) in
ocrder to clarify ths situation as regards armamenti
war production. '
i

Before, I start to discuss this situation howsver,
a8 surmary of' the Instructions issuca by me for the
Ruhr-area will be givon:

l. On my insistance the Reichsbahndirektionsprasident
Dr. -Ing Lamertz from Essen was made Relchsverkehicniin-
ister (keich Transport Minister) for the Rhenish
Westphalian industrisl avea, ;

in this capacity he will take all decisions
connected with transport for the whole of this in-
dugtrial arca, as well as the decisions for local
transport and inlsand water transport.

: He also has control over Reichsbahndirektionen
(keichs Railway directorates) Minster, Essen, Wuppertal
and K¥8ln as well as the Schiffshrisstellen (Shipping
offices) in thec Ruhr area anc the Néhverkehrsbevell-
michtigten (short distance transport directors) in the
areas of Winster and Dlsseldorf,

It was wvery necsssary to take this step as the
then prevalent situation demanded & unification and
¢ven Gistribution of all available means of transport

Original document has
been sent to:—

in the Rhenish-Westphalian industrial aresa, Cn top

of this came the constant destruction of comnunications,
Which made it impossible to meintnin a unified progranrinag
of’ tr&nsport, controlled througshout from Berlin.

?. iLifter epperiments, which I ordered to be made,
Lt hns been found possible to run the 55 and U5

P83 Lanz—Bulldorg on Steinkohlenteerl (coal tar)
nd Marine-HeizBl (MNaval fuel). I hove Cdeclarod
Iy willingness to allot to the Ehenish-Westphalian
{ndustrial arcag an cxtra 5,000 tons per month.

__ With this amount it will be ossible to bring 3
4.000 Bulldoggschlcrpern (tractors) into operation,
With the possible traction powcr of 15 tons each.

With this =mount of transport available & partial
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bridging of the transport difficultics will be possible, at least
so fer as toc assurc the fecding of the population. It will be
ascertained how many of these 1,000 Schleppern are in the Ruhr
area, the rest should be transfcrred from the rest of the Reich
and loaned to the Ruhr area.

But this is only possihle as long as agriculture can sparc
them i.e. in the winter months.

” - L3000 Schlepper are about 10% of the total available in the
Raich.

3. In addition 8,300 Anthrazitschwel-koks-Generatoren will be
made available for use in the kuhr area. They 'are to be instclled
locally in order to provide additional trsnsport capacity, even
though there is a lack of fuel. ' ' -

| The relevent administrative depertments in the Rubr will make
every effort to combat difficulties arising in connection with the
supply of the necessary Festtreibstoff (solid fuel).

I have asked the Gauleitecrs to give &ll necessary help.

L. Reichsleiter Bormann has et my request, made 50,000 foreizn
workers available for the repair. of the transport system. Thase
had been engaged in the building of fortifications {Schanzarbeit):
- another 30,000 will be released by the German ermaments industry

(R%stung) for the same work, and also to restore the badly injured
Industries of the Ruhr ares. LS

5. 4,500 specialists will be called from the Reich, in order to
employ them on repairs. Mainly electriciens, pipe layers and wslders.

ReiChsleitér‘Bﬂrmanh has ‘also . .upon my requast; asked the
Gaulelters to make-good the damage done to commnications. IF
necessary through the employment of the population (Volksaufgabot).

I had also made previous arrangements that 10% of all mine
workers should be availoble as immediate help. And that, if these
nubers are not sufficient, further mine workers should be recleesed,
by the reduction of mining.

6. The repairing.of the canals, which is just as important as
the railways, has so.far not been carried out with sufficient spcod. .

Measures have been ték 2 ) _
event of damage: | en to ensure immediate help in the

a. young water engincers who have been n&tivé for a long ti:
: . 7 L g 1time
32n223 To?t organlsation, will be posted in small groups to the
points in order to supervisc building activities.

b. they will be given the use of the necessary vehicles.

¢+ Mr.Pleigert wiil'make hims :
elf personally responsible to see
that the adequate number of mine workers are asvailable for the repair

. Job. © He will also make hi N :
.repalrs on the spot. imself personally responsible for the

d. at the danger points of th
y ; 2 )he canals clay deposits and balcs
of straw will be distributed to meke the dnmg éaier tight.

It must be noted that in the eve ]
N ; - : a s ent of a flooding the whcic
gf the popp}atlon 1s expectcd to help, This may be facilitated by
orming a Doichgemeinschaft (Dyke Squad) |

/T
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. .., Guns (Flekrohre)
7o In order to provide the 1,000 forseen A..L, ! . 9).
for the protection of the Verkchrskno tenpunkte (Cgmmfgfcqtlgnhgggzreb)
500 heavy i.i. Guns (Schwercflakrohre) will be aveilable %n‘%);rtﬂnt
time, throurh the sacrificing of ,.4. defences at the most i P g

Arms factorics, even in the Ruhr area, ' . ~

*

In addition 350 Flakrohre will be diverted for thi§ pupr%e
from the November production. It 1s also ncccssarymtha? th@fru—
maining 150 should be diverted from the Hovember production i
rossible. ’

e

The Verkehrsknotenpunkte (Communication_Cent?GS)to be protected
will be Qecidada upen by the Reichsverkshrsministerium.

In Qonjunction with this the Water Comnunications Centre

e ; e . ren attacked
Minden (Hittelland XKenal-Weserp crossing), which has been attacke
several times, must be flven adequate A protection.

8. Lotely shippin;: has been subjectod to the same typeh?f 19W31
level attack as the Railways. An urcent desire has becn “‘pre§§;;
that the Schleppzlige (convoy of barges) should be.glvon somexllﬁ' on
4.he protection, in. the seme way sas the goods trains have»pe}? g%Yﬁeo
(2 cr. Flak in Betunnkuppel). This has becn ordered in the meantime.

9. Ancitionally 2 cm Flak must bo built up at the danger points
elong: the canalg.

s

I have mrde cleins ageinst the Luftwaffe. If these are not

fulfilleq shortly, some decision st be token.,

In spite of these measures it will be impossible, to even
improve slichtly, tho situation which the. entire absence of the Ruhr
areca proeduction Creates in CGermen economic life, '

Fart successos ey be possible, but they will not be quick
eénough to change the bresent situstion., Qince my verbal report on:
the 3,11, the broduction situntion hng become even morc ncute, and
Produces situationsg which lead te the henviest frilures to mcet
finishing schedules, : -

Juleing by the report of the Reichsvereinipung Kohle, which was
made to the Zentrale Plsnung on the 8.11.194l. It must be steted
that we arc at thg Lhresholc of the prentost cosl production crisis,
since the beginnine of the WO,

4 slgn for this is the firures for the production for the supply
of servicc conl Torp the Rnilweys in the last 2 months, . '

Position or wintpr»supplics v'_,.
on 16.9, 194 1.839.750 tons = 19 days
on  5.11.1944 1.026,520 tons =.10.9 days.

tho vinter supplicg have sunk by 813,000 tons lee. practicenlly
?y‘gglf. +nd this after consideration of the fact that the trewsport,
Qifficulticg in the Ruhr only started at the beginning of October,

. OWing to insuificiont Peplacements, the stord: of coal for the
railways is dlmlnishing by about 40,000 tons rer day.

ESPGCiﬁ}ly the west German Rrail directofates,'not counting
those in the nuhp area, but also others show supplies far telow .
average, Partly gnly 5 days Supply. (Berlin 5 days, Stuttgart 2 days ),

/I have
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have therefore decided that all coal sultable fog the rai
is to be supplisd to them forthwith, with no consiueration for any be

other recsivers. .

Rut even after this step it is impossible to gscertain whether,
owing to the present transport crisis, coal deliveries of ler%e
enough quantitics cen be made in some of the herd hit yards o
Germany.

The conl regquirements of the Rallways are very great. It is
96,000 tons per day which is 25% of the whole daily trensport load.

© ind as the coal used must be of specinl quality, it is 803 of all

r.a

available coalstocks in the Keich, ‘ -

Like difficulties arc manifesting themselves as regards to
bunkering coal for the ships in the north west of Germeny.

Tho Reichscommissar for the Ghipping hes since weeks declarsd
a state of emorgency in Hamburg and'the ports of Schleswig-Holstein
and considerable damage to the shipping.

The deliveries to the clectrical powsr stations is so behind
hand that the winter supply

of 1,237,100 tons 23
2

.8
to 865,000 " 2e5 "
sank by 372.000 tons

weeks) on the 1.9.44
woow 20,10, 4.

Many of the important power stations are struppling on under
insufficient transport facilities and on reserves which have already
sunk beneath the 10 days limit, to carry on (Hamburg, Farpe,
Herrenhausen, Narbach and othcrs).

Some works are practically at the end of their tether (Kiel,‘
Afferlc, Gevelsberg and others). 4 few power stations have posted
their closing notices (Oldenburg Hanau).

Jran Bspeclally critical is the supplying of gas works, as the

absence of fucl supplies from the Ruhr area, cannot be, in any way,
bridged by supplies from clsewheres : - ‘

v Numcrous West and Middle Germen gas works have sunk below the
10 day supply margin. .

In many areas the gas works have cexhaustcd their supplies snd
have clgsed down. - . . ,

Bven the severest rationing of gas, mainly in households now
only stem the eventual running dovm for a few days at the most beceause
the rcplacements are insufficient and far below the daily requirements.

The most urgent calls for help ceame from the West and Middle
Germany, with noc means of help at hand.

Most important metal-producing works arec practically at the
end of their tether and are in dangyer of having to close. -

(Ilseder Hutte, Peine 8 days supplies; Norddeutsche Hlitte,
Bremen 8 days supplies; Herman Goring Werke, Watenstedt 7 days supplies).

The supplying of the chemical industry in the area Wieshaden
had to be suspended.

4 lerge number of important armament. works have come to & Stand-

still.
/(e.g.
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(esg. Deutschewaffen und Munitions A.G., Lubeck, FPhbnix,
Harburg, Ming, Braunschweig).

Under the present situsticon there is no possibility of pre-
venting these stoppages, -

The food manufacturing plsnts have for the most part been able
to kesp up production, with the use of existing supplies,.

The supply to the sugnr industry in the area Hanover is in-
sufficient, so that the carrying through of the campaign is not
assurcd. ‘ . e : ‘

The o0il and margarine works in Hamburg are on the verge of a
stendstill. o T

In private fuel consumption (such &5 bakeries and small dairies
etc) it has been found to continue supplies was only possible after
all local stocks head becen confiscated.

Coal supplies for hospitals and convalescent homes is totally
ingsufficient in Centrel and Southern Cermany, owing to the complete

absence of supplies from the Ruhr ares.

The general situation as regards private fuel consumption will
probably stey the same until the middle of Deccmhbor,

After that owing to the vast increasc of the populrtion,.
through evacuation and the £1light Cfrom the enemy, fucl allocatlops
can only be made for the absolutc essentisls of croking and heating.

_ But as railway coal has chsolute priority, it will be impossible
to ease the supplying of the populntion. : .

In fact the situation may becomec WoOrsGs .

The situation for the Corman armament and war industries will
be even made morec difficult, since besides the attacks upon the
factories themsclves and upon communications end systematic blasting
of the stcel and iron production has taken place. One RBlant Furnace
after another is successfully attacked.

A8 the released workers in the nuhr area, are insuffucient to
restart these works, workmen throurhout the whole of the Reich and
in every industry have been called out for this purpose.

That the enemy is following & close pattern in the destruction
of our steel production can be deducted from an asroplanc leaflet
in which it says: .

"3 of the most important stecl works in Gurmany, the Hermann-G8ring-
Werke in Salzgitter, the Ilscderhiitte in Pcine and the Georg-Marien-
Htte in Osnabrlck, 211 receive their smelting coke throush the
Dortmund-Ems-Kanal, have only limited stocks lcft, and will have

to lie idle if the canal is not repairéd soon.

But @s at that time the transport situaticn was so bad,_that
it wes not able to cope with the removal of part finished prowucts
from factory to factory, cur first carc was to regain control of
the trensport systcm, ' ' .

Owing to fairly good stocks the situation can possib}y be
preserved for another few weeks, ~s regards the armaments industry.

But the lack of munitions will make itsclf felt ig November.
ifter cstimations which are dofinitely not pessimistic it uay be
expected that the munitions output total will be reduced by 25 to 30%.

. _ /For
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For over 6 wecks thore hos been o denger that the Ruhr
area  iwould be technically sealed off from the areas which it supplies.
More and more this is becoming s reality.

improve from 7,000 te 11~12,000 poer day, actually the number sank
to the rccord depth of L~5,000 pur day. o -
e L

The nurboer of waggons used per day in the kubhr area should be
18-21,000, in order to susply not only the ceosl needed inside the
area, but also  in order to cover the export to middle-, north- and
south-~west Germany. .t that time thouph the waggon nuunber was not
even lerge enough to meet ths internal necds of the Rhenish West-
Phelian industrial erea, which in normel times used 10.000 waggons
ber day. * '

The hope that the Mittellandt Censl would be ready for use
8 days after the first air attack has, owing to.rencwed attacks
come to maught.

CIf no wmore attacks arc made, it wey be expectod that the
Mittellandt Cenal will be completely raeady Tor uss again by 20th
November, : L

A1l possible ways of evening out the coal situsation have been
cxhausted by the Reichsvereinigungs Xehle.

The reserves of the industries in the distressed areas which,
at the beginnine of Septombor still hed L-5 wecks roscrves, have
now sunk to less than 8-10 daya reserves.

They will be finished by thoe end of November, if there is not
L= LR - . - . s . .
a considerable Lmprovement in the supply situation(i,e transport).

In e&ddition it wmust be remsmbored that the rescrves now used
of -5 weeks fucl are nesded every autumm in order to cqualise higher
consumption owing to cold, and deficiencies in supply owing to the
cessaticn of inland water transport throush ice, . .
For all long tcrm planning, it must be remembered that the
prevailing catastrophic transport situation is only a pessing phase.

For it has Dbeen shown that it has always becn possible to bring
the transport system back into action in a comparatively short time.
Here, the practice and experience geined will be useful.

On the other hand we must sce with all clarity what can happen.

It is better to Go this now than in 2 or 3 weeks when under
the circumstances we might find an irrepairable hesv of rubblc in-
stead of an industrial areca.

Although long distance plenning should be made with a view to
a more cptimistic transport situation, it is of the first importance
“to start an cmergency progremue of the wrr ond armements industrics,
under the present strained circumstances.

because = .

l. Owing to the dispersal of industry only soms factories are
hampered by the present transport situation. The others should
suffice, if properly used, to complete half finished articles
which otherwisc would only be fit for scrapping.

/2.
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Many fectories have a largsstock of parts to be used or com-
pleted elsewhere, e.g. the U-boat steel industry has enough
steel sheeting, to complete 230 larie and 140 small U-bBoats.
UInder all circumstances it must be avelded that these ready
cut steel sheets arc wasted.

In the building industry also, stoppages must be expected.
.The cement-production will he sevcercly curtailed if not
stopped owing to the lack of coal. Also the necessary iron
will not be available, Henceg here an emergency programme
nust be folloved. /111 nearly ccocmpleted buildings must be
finished, =nd thercfore released workmen utilised for repair
work in the Rhenish-Westphelian industrial area.

There arc certain factories which must not close under any
circumstsnces even in the worst hit aresas. s

(e.ge some finishing works in Stuttgart or the ball-
bearing works in Franken).

Everything is being done to provide the necessary coal,
gven from Upper Silesia.

The situation demsands that the steelworks, in the erea Braun-=
schweig, be closed (Peine, Salzgitter).  The emergency plan
here provides that the smc ltlnh ovens which provicde steel for
the munitions etc. will be closed so that the electrosteel ones
can beé kept orpen,

1 tc 2 months reserves of munitions are available.

It must be possible to build up a part proluction even
if the Ruhr arca is completely unusable, 411 attempts must
be made, that once this part production is organised, to keep
it going.

' This task  is #ery difficult and the plan will be ready
in a week, and will then be brought before you for decision.

Thc“qqal shorta;;e is even more serious for the armament
Work§ as 55% will have to be diverted for private consumption
(cooking, heating etc.) and for the use of the railways.

The gas and clectricity supplies must not be allowed
te stop as this will have catastrophic consequences for the
population.,

Hence the percentage of coal left for the armaments
preduction is very low.

Pr0tuct10n may not sink ss a consequence, because re-
serves are unevenly distributed, '’

‘ The emergency progromme is to be applied only where
sbsclutely necessary.

The aim is still the same. It is to hold and carry on
the now current production. ’

It is possible that production will have to stay in
some areas, owing to lack of coal.

And it must be made known within those areas, which
productlon must _carry on undar any 01rcumst9nces.

/I have
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T have ordered a complete ¢cnsus of all rolling stock
to be taken. And it is hoped that by the strongest control
it will be possible to transport half flnished goods to their
finishing bases.

The bringing into use of gas, electricity, coal, the pro-
duction of iron and other metals must, by force of bad communi-
cations, be controlled locally.

Again coal has transport priority over ceverything,.and
the needs of the railways has again priority over everything
else.

It nmust be understood that the complete elimination of
the Rhenish Westphalian industrial area is impossible for the
German economic structure and cannot be endured if the war is
to.be continued.

Actually at this time the Ruhr area, with the exception
of internally completed production, is completely eliminated
for the German economy.

We have seen, that during bad weather pcriods the trans-
port situation betters itself rapidly and if the new strong
- labour forces, which we are sending to help in the repairs,
start taking effect the recovery should be even more rapid.

Better psce must be kept with the daemage.

And one must always rcmain on the stand point, that it
will be possible to repair, at least to some measure, the dam-
aged transport system, although a 100% recovery 1is out of the
question.

. ~ In the same way as in 1943 (Spring) the fight for the Ruhr
Preoduction was won. It is the samec fight now only in a much
greater measure,

All places must be clear what the issue is.

o It remains to discuss the consequences which a long
elinination of the Ruhr area production would have upon the
rest of Germany.

The measures which we have taken in various areas are not
exhaugtod yet. If one takes into acccunt the unemployment
question and the closing down of whole branches of finishing
industries, which will occur through the present situation,
no help is too big or small, and no ensuing discomforts too
big or unbearable,

In this case it is better to help the Ruhr without any
consideration of losses. But this help must be properly planned.

The Khenish Westphalian industrial area must have the
feeling that all help is being sent from the rest of the Reich.

‘ On no account must pessimism be allowed to spread, as
it has already done among some of the leading personalities who
feel, and that rightly, that they no longer can cope with the
situation. '

It must be ascertained repeatedly that the helping measures
we are taking are the strongest possibla. Never must it ke
allowed to be said that we have wasted or misused even one day
in this fight.

/A8
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As difficult as the situation is, and as hopeless &s
it may scem at Lirst:

Yig must never tire, we will put everything into this,
for the fatc _of our country.decisive fight for the Ruhr,
in order to win.

Heil Mein Flhrer.
signed
SPZIR.
~ PeM N,

Photostats of these documents have been lent to EAB
by USSBS through EAB 3 BBRM to whom application for inspection
should te pade, Bvery effort is bLeing made to obtain copies
for E/B,. Applications to H.BH.lLibrary will be met as soon
as possible.
(Source ref. USSBS rsport of 24.5.45.)



