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SPEFR Document (FLENSFURG)
- Building Economy.
Letter of 23 poges.

: Text: Germen _ B il
Contents: 4 letter from Spoer, addressed to the Fuehrer, re-

and

viewing the Building Econouy and proposing to re-%'.lan
the building orgenization and work the 0T (Todt Orgenisation
building Ol’gal‘llsa'blon closely togethor under the Main Coumittee

For j
Distribution “BAU" (Haupteausschuss R.,u). Peforonoe is mede 4o shortage 'i
g of labour (p.16) end to air utt\ck:, (rp.4,11).

Docunent

At the outset, uneocsiness is expressed at Hitler's
dissatisfaction about the 4insdequecy of the building orgenisation:
Hitler took "certain steps" whilst Spser had to "stand eside", Thisis |
the first time, Speer seys, that his work hes. cesused dissetis-
faction, ¥ i
4 self-defence follows by explaining why priority was {
given, with Hitler's approvel, to ermaments production, wh:.oh |

caused the 'bun_ldln-'! sconomy to be neglacted.

The latter oontlnues (p.j) "yhen, in the sutumn of
last yesr, it could be foreseen that the efficiency of the
armements industry was secure es a result of the new system of
self-responsibility of industry end my excellent co-operators I was
able to devote moro attention to thé building économy.

I was forced to it, since the eir raids in the Reich
made it essential to change over to a quicker and more elastic
method of building as was the case with armemerits. I knew that
there were certain difficulties: I was aware that enthusiasm for
lerge-scale enterprise was lacking in the building economy, con-
trary to the OF.(Todt Orgenization).

Both orgenizations, 0,7 snd building economy, were
formed and orgsnised by Dr. Todt. Despite this, . there were
considerable divergencies betwoen the two organisations. The
reasons for this sre that from the organisstion of the Reichsauto-
bahnen Dr, Todt formed the O to build the WiST WALL. Thae
success of this, like the Autobahnen, was due not to the civil
engineering offic;.a,la, but to his principle of msking the ini- .
tiative of the building economy responsible for esctive decisions, ?

. even if directed sgainst the officisls., - He has often disoussod '

this principle with me, and T heve learned a lot from it,

Ultinately this has also been the basis of my or;zam.sing the '
amamnt industry into Hauptausschusse & Rings".
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as well, Thus an anséwic state of the building economy resulted;

The nld, worn cut officisls at hows were building up an organisebion
permcated by a host ofxed taps, csusiag the remsining cnergetic workers,
young ond old, to Join tne OT. The letter continues:

"Botween 1939 and 1941 there was only left the Bausteb Speer
under Brugmenn, composed of labour originally formed to engage on town
planning. This organisation hes more then tripled the foctory space
for airplene manufacture duvring these two ysers., = Such was the situa-
tion when, in Dec.1941, this "Boustaeb" was also tronsferred to help the
0T rebuilding in Southern Russia and re-orpaenising traffic there: Owing
to the asctivity of Brugmann this plan was rcpidly cerricd out. -

Thus, the anzemic remainder of German building economy,
stripped of able personages, administered by incoupetent bursaucrats,
was the constant worry of Reichswuinister Dr.Toat. This stete I found _
when I was entrusted with the new tesks, in Soring 1942, -

Meanwhile the arnecment prograumme wohs cerried out end has
even considerably surpossed the target, . Ireb onliy considered possible
by o few optimists = this despilie the foat tuel, using new systems, I
yet used the scme Ninistry Ste’f, who had already received similar
orders from you, This increase wss only possible after rationalization
had been exhousted, by vest new construction work in o1l spheras,
starting from new glectric furncces for refined steel- production, the
nonufecture of cog wheels, crankshafts, roller besrings end the like,
up to the production of new guns (Goschiltze), Ponzer tanks ete. It ‘
is noteworthy to state that the costs of these constructions from 1942 y
to the present dey aumounted to 6,400 million RM., Not included in
these are buildings provided for air raid preceutions, wmaintenence
of economic life ond repoirs of raid damoge.
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Tt would be well worth the troubls to heve Lit.Frentz (Ober-
lieutenant ) photogroph the hydrogenation plents (hydrieirwerke) that

ccows into being during this period.

dustrial and air raid procsution buildings in the Reich.

It is intervsting Yo study the increases of minerel oil,
ottained by the construction of innumerable buildings cquel in size to
the famous ILEUNA works, built during the World War,

While ruckonmd in minerel oil, in 1939 the h rdrogenation
plents (hydrierwerke) produccd 2 million tons (2 mlotonnen) of minersl
0il, this figure has increassed, owing to new constructions by 1943 up
to 5.7 million tons end will reach in this year en annual production of
1.1 million tons by means of further building constructions, due to bo
completed this year.

¥

About half of all Gorﬁgﬂi%giﬁ>rs still availeble are employed
with the 0T abroad. In every miY¥itery call up the home building trade
was called upon in order to sparc the OT. The concrete output of the
OT was far behind that of the howelend, in 1943: 8.5 million cbm
(against k4.16 million in 1942), compored with 12,5 wmillion cbm for in-

It coannot bg sald thet this performanc: of Reich building
industry is poor. 5till, with the oxceptien of thse Hydro plents, the
TLAK towers and the U-boat dockyards there ere no imposing undertakings,

As = result of the hoavy air war .over (ermany, the situation !
of the German building industry has greetly doteriorated since Summer ‘
1943.  Lebour, hitherto sufficient in number to cope with the tasks
set them despite gencral weariness, is now busy with repair of raid dam-
ago to the extent of 320,000 men, i.e. 30 per cent of the total number,
and orc not available for lorpe-scale now constructions; Moreovaer,
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labour emplofad on ¢ir roid demsge reveirs is considercbly below urgent
requiremsnts, Great offorts wmst bhe mede to provide even to the most
primitive necessities both for housinz the %orman working populstion
and the foreign workers ond for the restitution of our armement
foctoricu.

+

I am now hoving to stop work on crmament factorics under
construction, and even to stop r;p"ir work on demaged factories in order
to guarantee the esgential conditions for mainﬁ vining ormoment produc-
tion for tho months 1;ing ah®ad, perticularly the flﬂhter airplene pro-
duction, - :
Considering the enormous strain on the building cconomy, T
also believe thet the capacity of the OT should be used in eddition, for
lerze-scele building schewes in the Reich, provided that the OT falls
into line with the builaing methods in the Reich, whicb con easily be
ochieved, since 1 con give instructions to cither crgenisetion.

As carly o8 Autum last year T wos dﬂﬁﬁ3y concerncd with the
development of the building treds. I then took the following shoeps:
In order to crecte more elastiecity, I formed olon: the lines used with

success in the “rvmmﬂﬁi 1nﬂuq*“', a “vafiv”b;¢19f RBou (Hain Committee
BAU), o rdS‘OnSlblu/JL»uuléablud for ths Tuilding tuaiz, thus cherging
the buildingz industry with a conzidersbls stuve of responsibility,

4t the some time I disuisscd the old, worn out heads of the
Reich building administration, ond reploced thew by e young men with
initictive, Herr Stobbe-Dethloffsun,  Sowe weeks szo T then ordored e
drastic cut in the Stote Building Orcanisation et the top 2nd on the
intermediate levels and haove largely dissolved these.

The new organisation has worked well so far. Tha hish pro-
duction figures arc & result of tucenersetic aid of the German building
econouyy, assisted by uy Joccersteh (flhutor airereft stoff), The forwer

system of organisation could never have performed these tronsfers of
lebour ond stoppings of building in hend in favour of destroyed cirplene
factories.
hie help we hod to rive to tho ﬂlrﬁl»ne factories, cnd ¢t

the soume tim the demends for coves, underground factories, the removal
of bomb daucge to transport, hove intolerebly czgreoveted the position
during the last few weeks. TIn addition, party membur Scuckel was unable
to send sny labour worth mentioning froa cbroad to reinforce the Germen
building traode. I hove postponed the last emergency wmecsures since, in

a mzeting carly in Jenuary, Scuckel promised you, wy Fuehrer, 120,000
nore workers frow abroad, for eir reid preccution weasures in the towns.
I do not think he will be cble to keep his promise.

The situstion which hre erisen for the Ceruwan building indus-
try, wight also bu of graove conscquences for the srusments production.
Building ¢conomy znd armement sre, portiocularly ot this stege of tho wer,
on indivisible unit. It can well De reslized that the wer situation
will present incressingly difficult problems for the building industry.

I therefore consider the measurcs of orzenisotion, token so fer, to be
insufficient.

I have not got tho young men of initiastive who are copcble
of facing up to any difficulties, and thcse men will be found in suffi-
cient numbers only in the OT. The tosks to be completed in the Roichs
nowadays, cre¢ purcly tosks of war, c¢.q, reuoval of boub damege.

I therefore intend to knit closcl together the prescnt
Reich Building Orgenisation and the 0T, I bes you, wuy Fehrer, to con-
sent to this on principle: '

(I) The OT to be organised under my.control into:

0T = cbroed - .
OT - Reich
Bousteb (building steff) OT"
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QT-ebroad to bs in aherge with building in the
cocupiod harritorias (as cufore) in co-opsruhion -
with tho Huuphousscimes Bau, ©y Duputy: Herr
Dorsch. - le coamands the work of 7 work groups
aad 800,000 workers,

QQ_Z;EEEE; vo be orsanised in k4 or 5 wurk grouvs and
OQO,UCO.ROFKQTS, and to Lo incrassed in due courea

by &t least 150,000 to 200,000 workexz in oxder to
cope with the tasks shead, Also in cloce co-operu-
tion with the Houptsussalmiss Bau, the OT Reich nor-
forms the wost important laras-sesle building projescts
and superintands smeller projccts, Por this in-
creasingly importont task I proposc Harr Iiennc to be
the leadsr, He cen sugeest an able representative
for Norway. '

Naturally, Herr Dorsch will be «ble to complete the
large~scalo building pooject et present under his
supervisici,

For the parpose of combining g1l gusstions of or-
ganisation ond administraetion, the 01 Contrel Office
and the present building odainistration of the-

Raich ere to form & BAUSTAR, necessary to co-ordinate
the progremmes, similcr to the functions of the
generel steff of the arwmed forces,

So fer these functicns have been deriormed soparestely
by the O0T-Central Office snd the Coumissioner

Generel for the Building Industry, = system which
would, in the presont difficult circuastances, lead
to disnutes, Only one authority will have to deal

with distribution of' quotes, distribution of lebour

and senior personnecl, supply of equipment, building
material, oclothing ete. A level-nesded men of
superior guality is needed for this task, Fo must
not interfere with the engineering side end the ectual
building. '

I could not imaging & wore suitable men for this
post thon Prof. Brugmenn who evidently could be dis-
ponsed with in his present post, in view of the con=-
sidereble shrinkins of tha working group SURD |
(South). Besides, the study of orzanising the re-
huilding of towns would he entrusted to this BAUSTAB,
end thus it would b of value for post-war develop-
ment to hove not ¢ below-surfece building engineer
or a rcgd builder, but & surfece building expert.

The economic gquostions of building, those of the 0T-
abroad as well as of the OT-Reich, will bc dealt with
by the Heuptausschuss Reu who in close co-operotion
with the activities of the OT has to see to it thet
high efficicncy is obtained from the building industry,
This seeuing dualism has undoubtedly adventages,

28 wos the odse with crmoments. Just as T would
never propose the aholition of the ermemsnt offices
dospite tho success of "solf'-responsibility" of the
industry, it will in this cese be necessary to let the
industry, as well es the bhuilding offices of the 0T,
have & say. : '

I uyself shdll, uy Fushrer, concentrate on the

/building...
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building netivitins of the 0T in the Reich and abroad,
as soon as I rezaas work,

My a’ﬁ nearly 3 wonths has proved that the or-
rnnise eruomonts produckion, created by me, is
wall on its 1 aet, quick to tcoke ection, and well able to

Work, r gerlier ny chsence would have entailed
grove consoeduencas vwhile it con he said thot during nmy
illness the industry funsticned very well.

You will rosl wy Pothrer, thot os I sm still your
architess ond o Lo devoted 4o building, it would

ba ¢ heavy burlen in Puturo *'i"*.:m if there were
G >f wy not hoving {fulfilled the toasks of wy pro-

in this decisive houx.
Heil Fuin Fshror!

Alucye Yours
{31311:11) Ly

_ E.R.
awitts have been lont vo EAB by
., to whom spplications for '
inspection should be mede., Every effort is being made
to obtein copics.ler 8AR,  Applications wade to H.H. Lib-
rory will be net ns soon os possiblu,
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