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Con ten t s : k l e t t e r from Speer , addressed t o the Fuehre r , r e ­
viewing t h e Bui ld ing Economy and propos ing t o re-p lan 

t h e b u i l d i n g o r g a n i z a t i o n find work t h e 0T (Todt O r g a n i s a t i o n ) and 
b u i l d i n g o r g a n i s a t i o n c l o s e l y t o g e t h e r under t h e Main Committee 
"BAU" (Hauptausschuss Bau). i n f e r e n c e i s T^'de t o sho r t age 
o f l a b o u r ( p . 1 6 ) and t o a i r a t t a c k s ( p p . 4 , 1 1 ) . 

At the o u t s e t , uneas ine s s i s expressed a t H i t l e r ' s 
d i s s a t i s f a c t i o n about t h e inadequacy of the . b u i l d i n g o r g a n i s a t i o n : 
H i t l e r took " c e r t a i n s t e p s " w h i l s t Speer had t o " s t and a s i d e " . T h i s is 
t h e f i r s t t i m e , Speer s ays , t h a t h i s work has caused d i s s a t i s ­
f a c t i o n , 

A s e l f - d e f e n c e fo l lows by e x p l a i n i n g why p r i o r i t y was 
g iven , w i th H i t l e r ' s approval , , t o armaments p r o d u c t i o n , which 
caused t h e b u i l d i n g economy t o be n e g l e c t e d . . 

The l e t t e r con t inues ( p . 3 ) J "When, i n t h e autumn of 
l a s t y e a r , i t could be fo reseen t h a t t h e e f f i c i e n c y of t h e 
armaments i n d u s t r y was secure as a r e s u l t .of t h e new system of 
s e l f - r e s p o n s i b i l i t y of i n d u s t r y and nay e x c e l l e n t c o - o p e r a t o r s I was 
ab le t o devote more a t t e n t i o n t o the b u i l d i n g economy. 

I was forced t o i t , s i n c e t h e a i r r a i d s i n the Reich 
made i t e s s e n t i a l t o change over t o a qu icke r and more e l a s t i c 
method of b u i l d i n g as was thö case w i t h armaments. I knew t h a t 
t h e r e were c e r t a i n d i f f i c u l t i e s : I was aware t h a t enthus iasm f o r 
l a r g e - s c a l e e n t e r p r i s e was l a c k i n g i n t h e b u i l d i n g economy, con­
t r a r y t o the 0T.(Todt O r g a n i z a t i o n ) . 

Both o r g a n i z a t i o n s , 0.T and b u i l d i n g economy, were 
formed and o r g a n i s e d by Dr. Todt . Dosp i t e t h i s , ; t h e r e were 
c o n s i d e r a b l e d i v e r g e n c i e s betwoon t h e two o r g a n i s a t i o n s . The 
r ea sons f o r t h i s a re t h a t from the o r g a n i s a t i o n of t h e Re iohsau to -
bahnen Dr, Todt formed t h e 0T t o b u i l d t h e V/3ST WALL. The 
success of t h i s , l i k e t h e Autobahnen, was due not t o t h e c i v i l 
e n g i n e e r i n g o f f i c i a l s , but t o h i s p r i n c i p l e of making t h e i n i ­
t i a t i v e of t h e b u i l d i n g economy r e s p o n s i b l e f o r a c t i v e d e c i s i o n s , 
even i f d i r e c t e d a g a i n s t t he o f f i c i a l s . He has o f t e n d i s c u s s e d 
t h i s p r i n c i p l e w i t h me, and 1 have l e a r n e d a l o t from i t . 
U l t i m a t e l y t h i s has a l s o been the b a s i s of ray o r g a n i s i n g t h e 
armament i n d u s t r y i n t o Hauptausschusse & Rings" . 

The w r i t e r t hen exp la in s t h a t "at t h e beg inn ing of t h e 
war , Dr .Todt employed, h i s most able men i n the '0T ( e s p e c i a l l y 
Henne, Dorsch) and h imsel f devoted^much t ime t o i t . This r e ­
s u l t e d i n a n e g l e c t of t h e ' b u i l d i n g economy ' i n ' t he .Re i ch . The 
more a t t r a c t i v e working c o n d i t i o n s i n the 0T (uniform, b e t t e r 
food and pay) a t t r a c t e d a l l t h e bes t b u i l d i n g ' w o r k e r s t o j o i n 
t h e CT, and t h i s was onoouraged by Dr.Todt a n d : l a t e r by Spoor 
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as wall. Thus an anaemic stats of the "building economy'resulted; 
The old, vrorn out officials at home ware building up an organisation 
permeated by a host of .red tape, causing the remaining energetic -workers, 
young and old, to join the OT. The letter continues: 

"Between 1939 end 194'' there was only left the 3austab Speer 
under Brugmann, composed of labour originally formed to engage on town 
planning. This organisation has more than tripled the factory space 
for airplane manufacture during those two years. Such was the situa­
tion when, in Dec. 19413 this "Bnustab" was also transferred to help the 
OT rebuilding in Southern Russia and re-organising traffic there: Owing 
to the activity of Brugmann this plan was rapidly carried out. 

Thus, the anaemic remainder of German building economy, 
stripped, of able personages, administered by incompetent bureaucrats, 
was the constant worry of Reichsminister Dr.Todt. This state I found 
when I was entrusted with the new tasks, in Spring 1942. 

Meanwhile the armament programme was carried out ana has' 
oven considerably surpassed the target;, ,-> f~et only considered possible 
by a few optimists - this despite the fact that, using new systems, I 
yet used the seme Ministry Staff, who had already received similar 
orders from you. This increase was only possible after rationalization 
had been exhausted, by vast new construction work in oil spheres, 
starting from new electric furnaces for refined steel-production, the 
manufacture of oog.wheels, crankshafts, roller bearings and the like, 
up to the production of new guns_ (Geschütze), Panzer tanks etc. It 
is noteworthy to state that the costs of these constructions from 1942 
to the present day amounted to 6.400 million RM. Not included, in 
these are buildings provided for air raid, precautions, maintenance 
of economic life and repairs of raid damage. 

It would, be well worth the trouble to have Lt.Prentz (Ober-
lieutenaht) photograph, the hydrogenotion plants (hydrieirwerko) that 
cama into being during this period. 

It is interesting to study the increases of mineral oil, 
attained by the construction of innumerable buildings equal in size to 
the famous LEUNA works, built during the World War. 

While reckoned in.mineral oil, in 1939 the hydrogenation 
plants (hydrierworke) produced 2 million tons (2 miotonnen) of mineral 
oilj this figure has increased, owing to,new constructions by 1943 up 
to 5.7 million tons and will reach in this year on annual production of 
1.1 million tons by means of further building constructions, due to be 
completed this year. 

About half of all GermBnvTOTfiSra still available are employed 
with the OT abroad. In every military call up the home building trade 
was called upon in order to spare the OT.: The. concrete output of the 
OT was. far behind that of the homeland, in 1943* 8.5.million obm 
(against 4.16 million in 1942), compared with 19.5 million cbm for in­
dustrial and air raid precaution buildings in the Reich. 

It cannot bo said that this performance of Reich building 
industry is poor. Still, with the exception of the Hydro plants, the 
FLAK towers and the U-boat dockyards there are no imposing undertakings. 

As ß result of the heavy air war.over Germany, the situation 
of the German building industry has greatly deteriorated since Summer 
1943. Labour, hitherto sufficient in number to cope with the tasks 
set them despite general weariness, is now busy with repair of raid dam-
ogo to the extent of 320,000 men, i.e. 30 per cent of the total number, 
and ore not available for large-scale new constructions. Moreover, 
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lobour employed on cir rc.id damage repairs is considerably below urgent 
requirements. Greet effort;; must bo merle to provide even to the most 
primitive necessities both for housing the German working population 
and the foreign workers end for the restitution of our armament 
factories. 

I cm now having to stop work on armament factories under 
construction, end even to stop repair work on damaged factories in order 
to guarantee the essential conditions for maintaining armament produc­
tion for the months lying ahead, particularly the fighter airplane pro­
duction. 

Considering the enormous strain on the building economy, I 
also believe that the capacity of the OT should be used in addition, for 
lerge-soale building schemes in the Reich, providod that the OT falls 
into line with the building methods in the Jloich, which can easily be 
achieved, since I can give instructions to either organisation. 

As early as Autumn last 3-ear I wes deeply concerned with the 
development of the building trade. I then took the following stops: 
In order to create more elasticity, I formed along the lines used with 
success in the armament industry, a Haupt aursi.'huss Bau (Main Committee 
BAU), a rosponsiblu/gtganisi'^io:, for the tuiiding ti'-xls', thus charging 
the building industry with a considerable share of responsibility. 

At the same time I dismissed the old, worn out heads of the 
Reioh building administration, and replaced thorn hy a young man with 
initiative, Herr Stobbe-Dcthleffson. Borne weeks ago I then ordered a 
drastic cut in the State Building Organisation at the top and on the 
intermediate levels and have largely dissolved these. 

The new organisation has worked well so far. The high pro­
duction figures are e result of the energetic aid of the German building 
economy, assisted by my Jaegerstab (fighter aircraft staff). The former 
system of organisation could never have performed these transfers of 
labour and stoppings of building in hand in favour of destroyed, airplane 
factories. 

The help we had to give to the airplane factories, and at 
the same time the demands for caves, underground factories, the removal 
of bomb damage to transport, have intolerably aggravated the position 
during the last few weeks. In addition, party member Sauckol was unable 
to send any labour worth mentioning from abroad to reinforce the German 
building trade. I have postponed the last emergency measures since, in 

a meeting early in January, Sauckel promised you, my Fuehrer, 120,000 
more workers from abroad, for cir raid precaution measures in the towns. 
I do not think he will be able to keep his promise. 

The situation whioh has arisen for the German building indus­
try-, might also be of grave consequences for the armaments pxx)duction. 
Building economy and armament arc, particularly at this stage of the war, 
on indivisible unit. It can well be realized that the war situation 
will present increasingly difficult problems for the building industry. 
I therefore consider the measures of organisation, taken so far, to be 
insufficient. 

I have not got the young men of initiative who are capable 
of facing up to any difficulties, and these men will be found in suffi­
cient numbers only in the OT. The tasks to be completed in the Reichs 
nowadays, are purely tasks of war, e.g. removal of bomb damage. 

I therefore intend to knit closely together the present 
Reioh Building Organisation and the OT. I beg you, my Fohrer, to con­
sent to this on principle: 

(i) The OT to be organised under my.control into: 

OT - abroad 
OT - Reioh 
Baustab (building staff) OT 
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U) 
(•2) OT-abroad to be in oherge with bui lding in the 

occupied Wrra-Wri^a (as b<crfor«) in oo-o-jryiiruVixm • 
with tho Hauptaussohuss Bau, qy Deputy: Harr 
Dorsch. He commands the work of 7 work groups 
and 800,000 workers. 

(3) 0T - 'Beich to be organised in 4 or 5 work groups and -\ 
850,000 workers, and to bo increased in due course 
by at l eas t 150,000 to 200,000 workers in order "to 
cope with the tasks ahead. Also in oloce oo-opmr*»-
t i on with the Hauptausschuss Bau, the 0T Roioh per­
forms the most important larg^-sosla building pi'oJHot.s 
and superintends smaller p ro jec t s . For t h i s i n ­
creasingly important task I propose Herr Henne to be 
the leader . He can suggest an able representat ive 
for Norway. % 

Natural ly , Herr Dorsoh wi l l be able to complete the 
la rge-sca le building project et present under his 
supor \ is ion. 

(4) For tho purpose of combining a l l questions of o r ­
ganisation and administrat ion, the 01' Central Office 
and the present building administration of the« 
Reich are to form a BAUSTAB, necessary to co-ordinato 
the programmes, s imilar to the functions of the 
general s ta f f of the armed forces, 

-i 

'1 

'. 
So far these functions have been performed separately 
by the 0T-Central Office and the Commissioner 
General for the Building Industry, a system which 
would, in cue present difficult circumstances, load 
to disputes. Only one authority will have to deal 
with distribution of quotas, distribution of labour 
and senior personnel, supply of equipment, building 
material, clothing etc. A level-headed man of 
superior quality is needed for this task. fie must 
not interfere with the engineering side and the actual 
building. 

I could not imagine a more suitable man for this 
post than Prof. Brugraann who evidently could be dis­
pensed with in his present post, in view of the con- ». 
sidereble shrinking of the working group SIED 
(South). Besides, the study of organising the re- . 
building of towns would be entrusted to this BAÜ3TA3, 
and thus it Would be of value for post-war develop­
ment to have not a below-surfaoa building engineer 
or a road builder, but a surface building expert. 

(5) Tho economic questions of building, those of the 0T-
abroad as well as of the 0T-Reich, will be doalt with 
by the Hauptausschuss Bau who in close co-operation 
with the activities of the 0T has to see to it that 
high efficiency is obtained from tho building industry. 
This seeming dualism has undoubtedly advantages, 
as v/as tho case with armaments. Just as I would 
never proposa the abolition of the armament offices 
despite the suocoss of "self-responsibility" of tho 
industry, it will in this case be necessary to let the 
industry, as well as the building officos of the 0T, 
hove a say. 

I myself shall, my Fuehrer, concentrate on the 
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b u i l d i n g a c t i v i t i e s of t h e OT i n tha Reich and abroad, 
as soon as I res-jae work, 
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My absonoä of nea r ly 3 months has proved t h a t t h e o r ­
g a n i s a t i o n of arccoaants p roduc t i on , c r e a t e d by me, i s 
w e l l on i t s f e e t , quick t o t ake a c t i o n , and we l l able t o 
work, One yea r e a r l i e r ay absence would hove e n t a i l e d 
grevo consequences whi le i t con be s a i d t h a t du r ing my 
i l l n e s s the i n d u s t r y funct ioned very w a l l . 

You w i l l r e a l i z e , my Fouur-or, t h a t as I era s t i l l your 
a r c h i t e c t and p a s s i o n a t e l y devoted t o b u i l d i n g , i t would 
be c heavy burden to oe in fu tu re t i m e s , I f t h e r e were 
evidence of atf not having f u l f i l l e d t h e t a s k s of my p r o -
fosc ion i n t h i s d e c i s i v e hour. 

He i l y xi Fuslirorj 

..V'.vvayr Yours 
(signal) Spaer 

E,B. 
Photostats of these documents have bean lent to EAB by 
U33BS through EAB 3 BBRM, to whom applications for 
inspection should bo made. Every effort is being made 
to obtain eopios.for BAB. Applications mode to H.H. Lib­
rary will be mot as soon as possible. 
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