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1, Defendant 3CHACHT ia charged with 

Count une - Conspiracy 
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ÜTATIHKII? OF BYHDEKCÄ 

agalftftt 

DR, ;,J,'L:i'.H SCHACHS 

i M B w w w w w «*'n • wi <i »•• • 

3chaeht waa recalled, by Hi t l e r to the Breslau*«? of the 

tfelchabank on March 17» 1935. 

isC.Ko.322,. 

Schacht m a appointed by Hi t le r ac t ing - I n l a t e r of 'Scone/alea 

in /u jue t 1934 

By Beeret decree Schacht #aa appointed General P len ipo ten t i a ry 

for the a r ;ioono3*y in Hay 1935» 

Schacht was re-appointed for one year &e „ re s iden t of the 

UcichsbanJc on 16 March 1957. 

$*•*••}&? 

Schacht resigned as l inds ter of l&o&oälco, November 1937. 

2o.Bo.33ft. 

Schacht was appointed Tiinlater without xo r t fo l io a t the eaaa 

t l i i e . 

o.Ho.396. 

3ChaeUt was re-appointed for a four year terra ao president 

of the Helohab&nk on 9 March 19>8* 

:.;cftacht was dlsitlaeed aa President of the r.eicnabank on 20 

January 1929« 

Ec.KOj^iS. 

.*rith the th&nka of h i t l e r . 

Schacht waa d iaa isaad aa Minister without po r t fo l i o in 

January 194>. 

http://isC.Ko.322


J . johftoht '-«as &ward«4 honorary ao/aoorahlp in th« K&al 

jter^y aoä tho Golden ^naatika on 30 January 1937. 

..c.llo. 

E'. „cU&CiU waa arretted by t&« Gestapo on £3 July 1^44. 

l # ...oJmc-ht ••-«;-£.; t'uujid in a ßarafcs prison (Mag? by 0»S« 

Polices in l;&y 1945« 



1 2 . : •'::: .... AK AB&aSNT OF IIITL.IR ABl ;.'i' PK: 
HA21 DOCfKlHS 13'IPQHE 1932» '•''•'• - J^-JJ H31LSK 

TO !___ EH» 

Indictment IV. A« 
• • • I I « |l'P--#*W*I.M»iBI » - % ! « - ! III l l i l - i lWl l l l^r«» «MM 

ft. Schacht sxeets Hitler and Goerin^:. 

ichacht fir et aet Qoaring in Decestbar 1-/30 »hen he 

accepted fan invitation of von vtauaa of the Deutaaha Ifenk 

for the purpose of raeetlng -'Joering. There the Genas» 

financial situation and its sconoriic difficulties were 

discussed. 

Interrogation of *>ohaehtf 17 October iy45» page' M« 

On 5 January 19>1 üehaoht act Rltlftr at ioerin^'a house. 

Ke-r**« Intarrog&tion of üohaeht» 17 October 1945» page 58. 

Trlts Thyssen was also present find Hitler elaborate« on his 

national aoeialist prograsn 

b, Gchacht le converted. 

«„Yen bofor© seating Hitler and äoerln^, ..*ohacht had 

stated publicly that no SiraHl Government could afford to 

disregard the 20 per cent of its population which «as 

Rational &oclallst. 

Âjsfev Interrogation of JOLacht» 17 October 194% page 59. 

concerning his speech to the Bavarian People a' Party. 

So*]!«« ; Jptseeh to Bavarian ?e spies' Partyt OrarJcfurter 
Leitung» 8 August 1950. 

hen ^chaeut left Gearing's house aftea aeetlng Hitler 

he thought "Hitler «as a mm »lth whoa one could co-operate, 

and that "if hie ide&o» which he developed that night were 

bucked by a big party» atul it seeaed to be, l thought that 

one could join that group for public purpoees." 

Be.-Ke-% i Interrogation of Schacht« 20 July 1,4% page -..4. 



ii& boeassie i n t e r e s t e d in beooa&n^ a co-worker of H i t l e r 

when he mm t»»t Hi t l e r had & aaea pejrty that was l i k e l y to 

take i.:Ower, 

ritrrfSS., In te r roga t ion of Geh&eht» 17 October 1945» page 59» 

Li« be caste a supporter of Hi t ler*« soiling t o power during 1951 

caid 1952« 

feüBU I Ib id , pe&e 58. 

he tola funk l a t e in 1951 or ear ly in 1952 "that he bad Joined 

the Aurty a» he was convinced tha t the VSJ9&P would soon be in 

cont ro l of &ora»»y" 

...Trrftn« JtetesaseAt of »e i ther funk» 28 June 1945» p&ge 

lie rece iver the hall-saark of approval f roa Goebbels hiraself, 

On 29 Roveaber 1952 Goebbels noted in h i s d i a r y : "In a 

convex »at ion with Er» Schacht I assured sayeelf t h a t he 

absolu te ly r ep re sen t s vur point of view. He i s one of the 

fev* who accept« the fueh re r ' s pos i t i on e n t i r e l y . " 

& H , Voia Eaiserhof Zur KelehakanjBloi, asuenehen 1954» page , 
G&» ' » In te r roga t ion of uchaciu, 17 October 1945» p<Age &0. 

G. Uchacut helps E i t l e r to rower« 

In the Spring of 1931, in leaaark , jehnoht in a speech on 

repara t ion« and the Versa i l l e s t r e a t y , praised Hit ler« 

Johacht ' s be l i e f« in 1931 a l ready foresi*adowed the 

Fuehrer p r i n c i p l e . in 1951, in MBei 2nd of Reparat ions• 

^Re.jsciSL, "Sahaeht in seinen /.eueserunge» - *danach t in His 
Utteraaoee» Ber l in , 1957» p^ge '2y« 

he dec la red : The jmsaee lack i n i t i a t i v e which neces sa r i l y 

o r i g ina t e a within the i n d i v i d u a l , That i s efej the M I N I a re 

always «SHIIAS to follow a leader personal i ty» 

She • ; :.mst«r r ace" theory as wall was couched by ;>chaoht 

in 1952 »8 follow»! ' ' inly when a na t ion value« her own a b i l i t y 

end e f f o r t s a» eo^etnia^ valuable and when i t sett? i t s ovm 

c u l t u r a l vr>lueu a,bove a l l others« i s i t able to add something 

worthwhile to in te rna t iona l» peaceful , c u l t u r a l u©-oper»tion,H 

**- Ko»%s£, .c .acht, "Principle« of Sera*» P o l i t i c a l «conou^" 
Ib i a , page «ii, 



At the crucial political agoaont in November lf>8 Schacht 

stated publicly that he expected Hitler to COI«JO to power, 

Be-, , Interrogation of ochacht, 17 Cotober 1945» page 59, 

He knew auch a declaration alght re-aasur© conservative circle» 

abroad. 

t%% . Ibid, pages 60-1. 

After Hitler*s poor emowing la the July 1932 election« Schacht 

wrote Hitler on 29 August 1S32 pledging hie support and urging 

Hitler to be of stout heart* "Tour aoveajsnt is carried 

internally by so strong a truth and necessity that victory in 

en« form or another oannet elude you for Ions*" 

Ho» , serial c.lll/Hlto 4. 

Ochaoht worked on behalf of III tier with leading bankers 

and industrialists, including von Staues of the Deutsche Bank 

and Schmitt and Hilgard of the Allianz Insurance Corporation 

and the Stunioh Reinsurance Corporation« 

8&% , Statement of ^either Funk» 28 June 1S49» page , 

üohacht organised the financial means for the decisive March 

1933 election at a «eating at Soaring* s house at which Hitler 

spoke to the industrialists. All the prominent industrialists 

and bankers were present» .evoral million mark« were raised 

as a cajajpaign fund« It was Schacht who took up the collection. 

m* , Interrogation of Sefeeehti 20 July 1945» page 28» 
»•• .» 3tate;aent of Punk» 20 June 1945» page » 
go-. , -tatoment of von .ohnitaler» 

Although SCHACHT siaintains that he U^VQT waa formally a 

aember of the Nasi Jtorty, his biographer points out "it m s 

certainly a creation of siinor iagportanco whether he ehoulll 

join the Party organiaation. 13$ not 3©inin& it he «as able 

to aid the Party more, at least until its final victory» than 

by beeos&ng a raember of the Party". 

Irans Reuter, "SCHACHT", .Deutsche forlaf 
Anstalt 1937» page 114. 

«• 5 "» 



I I I . wGfiAUfl ESS'- illTZSlVä IVTuHtlOBQ fOB A0(1B£3S1YS gift. 

Jndlotraant üounta I and I I . 

öenueht aid auab -Area 19J3 to January 1339 to furnish 

m t l e r with the wmm of h i s aggreaaion, , His knowledge of 

i l i t U r ' i intentions i s in iaaue, 

A, Schacht hlnaelf urn fl. Oersaan Rational is t &nä 

i t 
Ht spoke »galas* the Treaty of Vereaillea, 
J c » ffe»4lft t Speech, 1$ July, 1936» at Hamburg in Schacht la 
Jeinen Aeuoservm^oa (1957) page 152| 
i :°- *• • 415» -t;ibili&ation of the Murk« Stut tgar t , 1927, cited 
in ^ehaeST in weinen Aeueaerungen (1957) pa&e 129. 

2, He »»• an advocate of the »eeeeeity of lebenar&uia for the 

Q-eraaa people» 

*•• Ro» 44-̂ » hectare, 3 Deo. 1956 before Aeen, for Jeography 
& Jtatlotiea, in- ̂ chaoht in deinen Aoueeerungoa (1932) page 144. 

"It great nation willingly allow» it» ©tandard of living and 

culture to be lowered, ana" no great nation accepts the risk 

that it «ill go hungry* 

H», He* , Foreign Affaire» January 1937. 

ich&cht stated in Parle in 19291 Germany can generally only-

pay if the Corridor end upper Stleeia will be handed back to 

Germany from Polish poeaeseion and if »aside» aeioe«here on the 

earth colonial territory will be saade available to Seriwiny*, 

fej. Interrogation of 3eh»oht» 24 August 1945, p&ge 34. 

In hie '.aerioan lexturea in 1950 Schacht, although 

eo^haalaing colonies atreaaed: "that it would be neoeeeary 

to give aerssany some economic outlet of her own*. 

K», Interrogation of Schacht, 23 July 1945, page 55» 

3« He tme in favour of an ftlHpjfi1i.it with Austria, 

4, Re believed that 'aeriaany m o t assuae "its rightful position 

as one of the .'rued Power» of BcsPOp»", 

m. Interrogation of Schacht, 13 October 1945, page 19, 

• » * 

http://ftlHpjfi1i.it


ZU Schacht knew Hitler»« views. 

2CKACHT early read ,!!3ein Kaufe* "• 

B#s Interrogation of Schacht» 26 Gepteaber 1945» page 15$ 
U$-, Interrogation of Schacht» 13 October 1945» page 2. 

0, aCEACIIT kne» IIITLKH«:; Intentions wore toward .the. i&st» 

whloh aeant war.. 

3CHACHT knew that HITLäR«3 intention w&a directed towards 

the Saat. He know that unices HITLBR could be diverted it 

aeant war« 

J&9-. Interrogation of aoh&eht» 13 October, 1945, page X« 

He kne« that there naa no territory in the eaat which could be 

won without going to war« That waa his opinion "all the tl&e". 

$*•• Interrogation of SCHACHT» 15 October 1945, page 5. 

Re thought it neceeaary to try to divert HITLSH'S attention from 

the aast. Thia diversion waa on SCHACHT*3 auggestlon to be a 

colonial acquisition by the Reioh. KITLÜK in the early 

discussions was "not enthusiaatio, and not very auch interested", 

In a colonial solution. 

Kfr. Interrogation of SCHACHT, 13 October 1>(45, page 2. 

HITLSt'* intention© toward» the hast SCHACHT knew "a© early 

ae 1932* 

m^> Interrogation of SCHACHT, 13 Cctober lii4::» page 1. 

£• SCHACHT helped HTXIEH to acquire military istren«th 

and political bargaining power to be used again»t other nations. 

Indictment IT, fr 1. 

Knowing the dangers of war if KXTXS8 oould not be 

"diverted**» he helped create © powerful araed force for HITLER« 

Ills purpooe, by his o**n admiasion» w&« to stake fleroany strong 

enough in armsaent to prevent the lowers from interfering with 

KXTUt*3 plans, vis-a*vis particular smaller countries. HITX3R 
c 

had a "free hand" to deal with SCHü̂ ffllCfG because he had a 

- 7 -



Wenrraoht} for if he htm not , England and Pr&noe might have 

intervened* 

ä». Interrogation of SCHACHS, 17 October 1945, page» 71-2» 

It «aa the .\shraicht 3CHACHI had created that enabled H U M * 

to effect the acquisition of AUSTRIA. 

EC $0.^1 Speech of SCHACH! to the Aoployees of tue former 
.Austrian national Bank at YXäKHAv 21 Maren 1958, 

SCHACHT similarly took credit for the msans he had created for 

the furtherance of the foreign policy which had effected the 

acquisition of the SHÜfriffiMUyg« 

Eo. B«, 423. Speech by SCHACHS« 29 Kovember 1958: ^Finance Miracle 
and the ö̂ w I-lon •j 

W * •:*»e»s»»«:iw 

The purpose ef rearmament was l a t e r stated by SCHACHTs 

"1'he Keiohsbank was clear from the »«ginning that foreign 

policy euucet»e«e could he attained only on the ground of the 

re-creat ion of the Seros* -rated Force»* I t therefore took 

upon I t se l f a far reaching financing of the armmsnt despite 

the dangers taint lay within i t to the currency policy. 

Jus t i f ica t ion therefore lay in the necessity . . . . . . iÄASdiately 

to create arnaosnt which would sake possible a foreign policy 

eoarnndin«, respect •*• 

^c- Ko»4^?lojaoraiiaum of Heiehsbank .Directorate signed by 
SCHACHT to HITLSK, 7 January 1939• 

This statement makes i t clear that 2CUACH? never intended to 

create the Armed Force» for defence alone but at l eas t "for 

foreign policy successes*" 

'S* SCil&CHT knew cireetl,y HITIM»~ intentions for 

aggressive war, 

1* Rron 3iia numerous talks with BXS&» from 1955 to 1957 

SCHACHT believed "in order to aake his hold and Government 

secure, the Fuehrer felt that he must present the Gerann people 

with a Military victory* * 

' ¥«* Interrogation of SCHACHT, 9 July 1945, page 6* 

file:///shraicht


2. lit talked to HXTUSn about wear problem©, for example, 

the need for gold daring war« 

]£»• jtateraant of Blomberg, 12 October 1045, page 13, 

>. SCHACHT continued to soi*v« KXf&Z »8 purpose although hi© 

"first moral doubt» abt ut KXSUR originated la 1^34* 

S»# Interrogation of SCHaCKJ, 16 Oetober 194-, page 21. 

4» It w&a SCHACHTS opinion that "any over-doing of armamsats 

contains the danger •* *»r in itself." 

jgfr» Interrogation of 8C9aCHff 16 October 194S| ̂ age 5* 

In the M U M year "hla doubt» about the over-doing of the 

3ero&n ocono^io and financial strength originated. 

#«• Interrogation of SCHACHT, 16 October 1945« page 21 

let he continued until January 1929. 

5* In 19^6» not only did SCHACHS have doubt» about the over* 

doing of armaments, but he was explicitly told by OGSTJRG a» 

early a» Septembo 1956 that HXYLSR considered war with the 

U3i.R inevitable. 

£C.Ko« **)k lilnutes of Meeting, 4 Septeratoer 19>6» 

With SCHACHT•- knowledge of BXttSS'S intentiona towards the 

east he knew HXTL&'c would be the aggressor, and yet he 

continued» 

6. lie continued in an atmosphere of mounting tension and 

talk of war. The meetings presided over by S03R2I9 la 1956 

dealt with war as a iaajor problem thus, SCHACXt heard 

OOERIK0 state at the nesting of 27 May 1936 that "all measures 

have to be considered from the point of view of a safe conduct 

of war*. 

So.go.229. 

At the sane masting the question was raised of "mobilisation 

requirements" and whether oertain German mnufacture ''should 

fotart in peacetime or whether it would be more deeir&ble te 

keep a reserve.* 

Ho«Ho.220. 

Me heard 0<MRim stress at the 3^ £lay 1956 nesting that there 

was no longer time to wait for new methods and that faots were 

«I % «a 



needed on the :,reciuirea«nta in oaa© of war"» 

£CL,NO. ;ut?. 

At tue 4 SepteBibsrl9>6 aieeting, &ÖSHIHG aafced rhe tor ica l ly 

«hat so r t of r lak i t was that our industry fears l>i| |HHl to 

the r iek in «Jaa f ield of Xereia» affair» which the Fuehrer ran 

so continuously. acSBXHO pointed out that "al l measures have 

to bo taken $Mrt ao if w® wer« actually in the stag« of iasalnent 

danger of w r » , HS pointed out that "if war should break out 

to-morrow we would bo forced to take neaaures fro» which we 

iaight poeelbly ©tUl ehy away a t the preeeat aoiasat. Thsy are 

therefore to bo taken". Specifically GUSliXflO noted that Dr. 

aostSLlS ted presented e aiesorandum which wad "absolutely 

uaelee«H because "in addition to »any other erroneous thoughts 

i t contain» the proposal of considerable l imi ta t ion of arzaasumta'*. 

Sfei extreme urgency was Manifested by G0JgRX80*3 restarts t ha t 

«existing reservaa will have to be touched for the purpoae of 

carrying us over thie d i f f icu l ty un t i l the goal ordered by the 

Suehrer has been reached} in case of war they are not a r» l iab le 

backing in any case*1* 

That Juaaer SCHACH!' was told expl ic i t ly of the urgency of 

the s i tuat ion «dien Ä«öMBSliö passed to him personally an 

Instruct ion g a t i n g HIXLiä.i to the effect that a l l formations 

of the Air fores were t o be ready by 1 April 1937* 

|jft* Ho. 2. &L0aBiJft0 to SOZIUS» 21 August 1936. 

*• Ski contemporaneous utterances oho« he, knaw g B H t o 

intention for a-»-.^rs«sion» 

1. ÄS early as 15*24 SCHaCHSP gave the is>prosssion to a competent 

diplomat that he was helping maintain aroglae in which in many 

reapeots he was not in ayapathy "and the dangers of whose 

pol ic ies for Gsrasny and for the a.uiet of tho world he 

m 1 © m 



thoroughly understand». 

**• L.12P, SU5Ü..ÄH3ÄITH to mi&Xtt, 15 April 1934. 

2. Ho told Aabasaador B022 la üepteiaber '''that the HITLKR 

party is absolutely oeiasaittsd to war» and the people, too, 

are ready said willing". 

DODB'3 Diary, pages 175-7. 

3CHHC», in 19JJS» told a repreeentatire of the ÜHITE3) SfAfKS 

Eepartstent of Stat« that they would got colonies through 

negotiation if possible but, if not, "we shall tafce them% 

flo.L-127, 23 .septa aber 195 • 

3« la Haren 1S37 whan he already had grave technical doubt» 

about direct further Reichsbaak financing of araaiaents ha 

agreed to giro HITXKH another 3 billion fteiehsjmrka. (see 

infra). Hie awareness of HITLER'3 intention, SCHACHT amde 

explicit in that saao year. In January 1937 before hie 

granting the armaent credit toBITLEH, SCHACHT told Ambassador 

DATO3 that the preeent condition of fSSHAST wae intolerable 

and that he had been authorised to submit proposal«* to 114883 

and StöLAHS which would assure peace in return for a colonial 

cession* 

flo.L-HX» DAVIES to Secretary of iitate, 20 January 1937* 

^ ^ Interrogation öf SCHACHT, 13 October 1945, »04p 4. 

The inference was clear» that without a colonial cession ha 

could not "asaura peace". Squally clear was the inference 

that it would bo GSRIitAKY in it» Beeren for alternative 

Lobenaraua that would disturb the peace* and that aggreaeloa 

af:ainot GER!tAFi was not in issue. 

4« By Jfoveraber 1937 sGilACKf la telling Ambassador ÜDLLITT 

that HITLER ia detersilned to have AUSTRIA and at last autonomy 

for.the aeraana of BOffOOi» 
L-151» BULLITT to Secretary of State, 23 Kovesber 1937. 

Interrogation of SCHACHT, 17 Cctober 1945» pages 5-6. 
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80HACHJ admitted «fee*. he knew 1 B 1927 that HISLiäR still 

had at lsaat Halted goals, nas*ly aU3SRTA and the 0ÜÄSUBRUH2). 

Sht latent of his statement to TO-LITI was that «tot, U K TJE» 

SXAIBS «l£fet be helpful In an understanding with CSSECHO-SLOVAKIA, 

with & clear under-standing conveyed by ^CHAQKT that HITLSE M l 

intent on Ala goal« 

Interrogation of SCHACHT, 17 October 1945, page 9, 

At tue tisus SCHACHT »poke to BULLITT there were in his jaind 

and conscience tbe fact that, during the very tiae., preparations 

were being jfc&e with respect to nobillsation» that seoret payers 

were beln& passed about from one Minister to another for the 

event of war, that there was already a tension In BUBOES and 

that there were statements and declarations* by the Power» with 

respect to guaranteeing integrities and all the isa^lioatioas 

that we knew froa the last war that were a prelude to set the 

stage» (Ibid page» 9*10}» And this only tignt aonta» «after 

SCHACHT»5 new araaaent credit to HITX.BR, and only four aantnn 

after SCHACHT'*» determined fight to maintain hi» position a» 

Plenipotentiary fo» the far a,oo»e*ay In the event of war» (See 

Infra, section V, £)• 

5. In r u f <tor 1937, A S © reeorded a sumrmry of a conversation 

as follows: "Much a a he, SCHACHT» dislikes HXTXA'S dictatorship, 

he, as aost other eminent Gerjsane» wishes annexation without war, 

if possible, with war If the E M TBL STAT8S will keep hands off.* 

DOUS'S Dlar^# pages 446-7. 

8. |bj events of the period »poke KlTLfcft'S intention. 

1. SCaaCHT was a close collaborator of HITLBB and a member 

of the Cabinet during the perlo» of the Baal outrages In A&3T1XA, 

the introduction of conscription» the aaroh Into the HBXRSLAHD, 

the overthrow of the .Republican Government of JPAIH, the conquest 

of AOfSTRI'-- and the acquisition of the SüBSTJÄURI) by a show of 

force» 

• 12 * 



2. I t wa» a period of ammtiag aridsten t s during *#iioh 

the Reich debt t r ip led fro« 12» 5 bUllon RSI in the be&iiming 

of 1935 üo 35*8 b i l l i on R& as of Jtme 30, 1938. 

rJo.se .^ Letter of von Kroai$e to BXSLSR* 1 iiepteaber 1938. 

I t wa« a period during whieh araiaiaont expenditure« rose from 

three-quarters of a b i l l ion Mi annually to 11 b i l l ion HI in 

1937 and 14 b i l l ion El in 133S» ( Ib id) . I t wa© the period 

in which 35 b i l l i on KM were spent on arm&ent. I t «Mi a 

period during «hieb only a "daring credit policy* and great 

sacr i f ice and "engagement of the l aa t tmmmrm** permitted the 

armasnt goal to be reached* 

^o.Ho«3T9* Minutes of Council ©f Ministers, 15 Hay 1336# 
^ " ^ Statement of ätofcaeht« A3 October, 1945t pages 7-8. 

3« I t «aa the period *ben BEtSJER was taking great r isk» in 

foreign policy. 

SOEIilHa at Council of Ministers; i&nutee of 4 September 
1936. 

4« Speed v*as the toapo of preparat ions. ( Ib id ) . 

- 13 

http://rJo.se


iv, WCHACHT nxwcm van ARUEE FCHCSÜ ?;IHCH \;EBS 
tq'iXiiJl'J HteTftUMiaflT off &30KSg3IOK» 

I n d i c t y n t : IV, H IVtinFit 1 and fc 

A. Without SCHACHT*3 financial nonius HIgLSB'.S 

preparations for war oould not hare been financed, 
Statement of SLOM&äEaj 12 Qstober 1945. pages i l~12, 

Ko* Ä 0 - ffi« i l i t a e r Wochenblatt• 22 January 1957« 
lHerro$iUtlon or SCHACHT. 17 October 1945* psg»a 61*2. 
Affidavit of MBSSJBKSMITB, 25 August 1945 {to be re-done)* 

EC.397 HlfUtt to 301A0W, 19 January 1939» 

1» III a purpose was a j larpo araaasat as possible, SCHACHT 

stated early in a secret ;äaiaeraa&tta "that tit« acooi^lishiaent 

of the ejraaasnt program «i th spaed and in quantity ia the 

problem of 0«riaaA p o l i t i c s , that everything elae therefor« 

should he subordinated to t h i s purpose, as long as the » i n 

purpose ie not imperilled by neglecting a l l other questions", 

m+JW+zML aefflcrandua of öCHAGHS to HXXLKR* 5 *e«y 1954» 
"Financing of Arasjünt", identif ied by SCHACHT 
as Exhibit A, October 16, 1945, page 40; 

so. Mt. i<\^ SCHACHT to BLOOTÄKÖ, 22^s«e«abar 1935* 

In a personal l e t t e r to Oener«'JL THOMAS he «rote : "I &avs 

always oonsidorsd a raarmaasnt of the Germa people as 

eondition sine qua noa of the establishaent of a new Genaan 

nation«n 

Ho.No,2^7. 29 Dseeaber 1957» 

^d lc tqen^ : IYti y, 2a, 

KTan before the public anneuaeejasnt by MX3BM of Gensan 

rearaasasnt on March 16, 1925, SCHACHT «as instrumental in 

secret ly financing the reanaanntt program, 

Hs.SC All», Interrogation of jCKBUtt. 17 October 1945, page 1 
Interrogation of BL0M3EEG, 12 October 1945, page 2, 

5, He was not coerced by Hitler« At the beginning SCHACHT 

had the power to refuse to finance rearoaaent had he chosen to 
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do BO» H* "could have etox>ped preparation® and there would 

not have boon «jay reanaaasnt*. 

Interrogation of SCBaCHT, 26 August 1945, page 109. 

Ho oould have refused further financing of arauusnts "at any 

tiiae" (Ibid, p&ge 116), 

•• I f l M t t J010* i l l a financing of l aa j eraaasnts was 

daring and r isky. but ho was la ten t on the &oal. 

la 1954 and 1955 tho &*?»*& seonoqy could by no 

poss ib i l i ty have raised funds for an extensive rearajaaeat 

program through taxes end public loans. The whole of 

SCHACHT«* arasuseat financing involved & "daring credit polio;*' 

äo.So.423* Speech of Schacht« 29 November 195$. 

"Jroa the outset*" i t aeant "the engagement of the l a s t reserves . 

BO.Ho.379. SUnutes of Council ef Ministers, 13 Say 1956. 

In the words of SCHACHT his own t inaneing of ar-aaiaents was 

an "ingenious and risky structure which the Reichsbank had 

organised*. 

sc.iJQ. sfeC| lesorandua by Reichsbank Directorate to Hitler, 
7 January 1359• 

The risk was taken *in spite of the inherent dangers to the 

currency** (Ibid). 

»• The extent of SCiiACHrs contribution to g j & j Q 

Arasffiants. 

More than one-third of the total expenditures for Qeraaa 

rearmament in the period from 1935 to June 1958 w&a financed 

directly by the Helchsbaak» The total amount expended during 

this period as apprexlaately 55 billion tOL This sum was 

raised as follows: 

1) 15 billien IUJ froa taxes 

2) 8 billion HM from loans 

5) 12 billion HS froa direct financing 
of the Reichsbank through "raefo" 
bills* 

Se.Ho.4li, VON KR03IGJC to UITL3-;, 1 üepteaber 1938. 
So.Re.450* Interrogation of SCHACHT« 3 Septeaber 1945, page 2. 
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&• Thm tiSBgBSik ^ t h o d s used by sCHAClffg« 

1 , SCHACHT, in h i s ovm words, *iaastered t h i s enormous 

f inaae iag by r u t h l e s s l y concentra t ing a l l l i q u i d a s s e t s of 

the banks and indust ry a t the Reichs bank* 

So.No.430i In te r roga t ion-of iehacht ,3 September 1945, page 4 . 

a) His " ru th lessness* inoluded investment by the 

Ueiohsbank la araeasnt notes of ftelehsaarks belonging to 

foreigners» A* SCKACH'J? boas ted . "Our araaiiaents »re a l s o 

financed p a r t l y a l t » the c r e d i t s of our p o l i t i c a l opponents *. 

flo»^E.C» 417 Jieaorandua of Schacht to BZ9XJ01, 5 Saf i'^35» 

b) The methods ho used (other then the d i r e c t Keichabanl 

f inancing of ar&a&aat b i l l s ) a re discussed under s ec t i on ¥1» 

*• «*• astaod of aeoret «asfo* b i l l (?3efoweohsel) Um&Mf 

1« fturallel with the jaethod» eaunaratsd. t he Relchabank under 

SCHACHT p a r t i c i p a t e d in the d i r e c t soorot f inancing of anaaiaeats 

to the extent of 12 b i l l i o n KM through the so -ca l l ed >aefo" b i l l s * 

In t e r roga t ion of Schacht, 13 October. 1945, page S« 
Affidavit of VOK EBOSjax, 24 Seflember 1945, pa&e© 2-5 . 

2 , The use of the wmsfo* b i l l s for the rsarmasaant p rsgrea was 

the s u ^ e a t i o n of SCHACHT* 

Affidavit of Puhl , 2 JToveabsr 1945. 

Affidavit of ¥0» EK0SX6K, 24 Septe&ber 1945, page 2 , 

5t She "aefo" b i l l s were drawn by the ftraaaamt cont rac tor mä 

accepted by a l imi t ed l i a b i l i t y eoapsny ca l l ed the Metal lurgische 

Forschunga^eaellöohaft» sws.E, (Hsfo). 'fhis Coiapany had a noa tna l 

c a p i t a l of 1 a l l 11 on 88 and i t was thus r e a l l y a dus&ay o rgan i sa t i on . 

These b i l l s r s a for s i x aonths with extensions running for throe 

jaonth» each consecut ive ly , Sat t o t a l l i f e of those b i l l s va r i ed 

and in so AS ins tances was f ive years* The Heieassank could 

discount ' the o r i g i n » ! b i l l a t «ny t i a » wi thin three ssonths of 

the f i r s t a a t u r i t y « fhe b i l l s «ere , in e f f e c t , guaranteed by 

the ueich. 
Affidavit of P m a K w* « . j M Q ; Ä f o " Circular* 2 S o v e ^ e r 1945, 

•so »as »SAO» 
So.Ho.437, In t e r roga t ion of Schacht, 3 September 1945, page 3 . 
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4» Th% *mtov b i l l « were used exclusively for financing 

m M M t i and for no other purpose. 

affidavit of PUHL, 2 Hoventoer 1945 J 
rlo.Efo.foS, "äsfo" Circular, 
Ec.No.450_t Interrogation of üchaeht, 3 Septeraber 1945| p&ga 

5« Ihe method of the *3tefo'« bill© enaured secrecy during the 

f i r s t years of the rearasaatent program ana figure« showing the 

extent of rearmctent which would have becosie public through the 

use of other «Hhoda could be kept aeoret through the use of 

»m£o» B i l l» . 

Affidavit of FJWLf 2 Eovesaber 1945* 

Thqy did not appear in the report« of the ReichabanX (Annual 

Beperts of the Keichsbank, 1935fel938)« % definition, thty 

were out»ide the Eeich Budget« 

6* this financing of «raaraent» by the ttsiohaaenk through 

its discounting of "mefe* bills enabled the Reich to obtain 

credit from the Raichsbanls which under the statutes it could 

not obtain* direct lending to the Government by the Reichabank 

was limited by statute to 100 :ailliono ES 

R&BL 

Thus» by the asthod of the "atefe" Bills SCHACHT uoed "a device 

«hieb in effect enabled the Keiebabank to lend by a aubterfuge 

to the Government what it normally or legally could not do". 

Interrogation of SCHACHT, 16 October 1945* page 21* 

c at imu tf >*f »w titt ikmaäm 
1. Ihe "aiefe* bill oysteai o ontinued to be used until April 1, 

1J58. Hy. this time 12 billion fiji of "^fo« bills for the 

financing of rearasjaa&t had been iasued, In 2-feroh» 1935, 

SCHACHS announced a new financing plan. 

Affidavit of PUHL. 2 Hoveaber 1945. 

l^ere were two reason» for diaeoaAinuing the financing of 

rearsjaaent by "mtito" billet 
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a) By tii© spring of ly>8 It was no longer considered 

necessary to keep secret the progress; of Geras* rearmssent» 

Mi'iciavit of FÜHL, 2 November 1945, 

(Indeed, HISLIRSMM by then ueing; Uli Awaed foreee as a threat* 

and exaggeration of their else would have served hie purpose). 

b) Xhe rearmaiänt boom had reached such proportion» 

by the Spring of 19>0 that it became possible to raise auaa 

by taxation and by the sals of long tern Government securities 

which aeuid not have be«* raised in 1955« 

Affidavit of i"UHLt 2 November 1945. 

2. It had always been "unci er stood that a point would be reached 

«hen "auf»* finanein^ would be superseded by alternative lasthoce 

of financing. 

affidavit of VC* SK93IQK, 24 -eptesaber 1945, pft̂ t 4J 
Affidavit of KJH1, 8 Hovtofeer 1945} 

Ec.No.423. Speech of «CHAC111*, 2 9 November X99i« 

Liueh alternative Methode would be increased government leans and 

increased revenue froa taxes» 

Affidavit of mum,, 8 Hoveaber 1945. 

Affidavit of VOH RH031GK» 24 September 1945, page 2, 

9*e* alternative »saures would naturally follow upon a period 

of stimulated production and etsuploysaent» 
Affidavit of FUHL» 8 ISovenber 1945s 

Ec.No.423, speech Of SOHACET, 29 Soveiaber 1938. 
Ec.No.5W, mmremaAm of 7 J®m&ry 1S59 by Reiohsbank 

i,dreotorate to MlTim* 
...nterrogation of sCE&GHf, 16 October 1945, p&£f> 24. 

It was understood that industry would be better able to bear 

a heavy burden of taxation and that the savings of the nation 

during a period of mounting prosperity, particularly with a 

eevere limitation on available consuaer goods because of 

saphasis on anaaaent production, would be increased and thus 

a&de available for public lending. 

Ec.No.419 Letter, VON EfiGüICK. to lilflll , 1 üepteäber 1958. 
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3. It was also clearly understood that there was an upper 

limit to *aefe* financing which would be reached with full 

employment * 

Affidavit of ¥0N ICROSIGK, 24 August 1945, p^ge 2j 
Affidavit of PBBl, 8 November 1345 J 

l>#J»jJHBb ?&»**** of Council of Ministers, 15 my 1936. 

Increased credit expansion would» in that «rent» not result 

in increased production* 

4* The danger of inflation through the use of thie tsethod 

wae always present» I—Mil of *ra«foM financing had been 

fixed accordingly. 

Statement of BLOESERG« 12 October 1945* page 4» 

She pressure on the Beiohsbank to discount these bills would 

increasingly cause an Increase in the bank note circulation* 

Affidavit of FUHL, 8 »ovedber 1945. 
Äo.Ho.579 Klnutes of Council of Mnistera, 15 I&y 1936; 
Ec.No.4fc9. letter of VCü KROSISK te-IlITU , 1 ueptoober 1038« 

Si SCHACHT continued to finance araanegt« with *p»t9m 

bills to the very llailt« 

1. In 1936 SCHACHT says, he, hlaaelft felt that the rearmiaent 

was pushed beyond the limits he approved. The danger of 

inflation was freely discussed during that year at meetings 

of the council of Sinister«. A* early as May 1936 KROSIOK 

while denying that there was already An inflation was pointing 

out "the danger that short tera drafts can no longer be placed 

so that a flooding of the Helohsbank with "msfo" drafts would 

then result in increased bank note pressure« 

20«H»»37ft* ***"**•• °£ Council of Ministers, 15 Bay 1936. 

SCHACHT at that time realised that the Reiehsbank held in 

portfolio I.7 billion HI of "aefo* drafts and that "over 5 

billion» * were so situated that they siay be presented at any 

tl&e in case of a perturbation of the saoney aarket resulting 

from any »ensures1.. (Ibid). W9mKSM&MM3SBUEXM£BBm. 
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o^*im*in& the ar&aaaat. pro,£r£ai' through. tsha.loaa* .lUnanüin& 

Ä$hed# i -s&S< ' ^ ^ ^ t S e ^ ^ -the 

$he Beard of the Reichsb&nk fur. a year or two before "mefo" 

bill ftnanotag was actually stopped felt that the llalt had 

boo» reached. 

Affidavit of PUKL, 8 Hovmbar 1945» 

IteJUue&uiJuuixy: SCFUCHf ad aits that as early as 1936 ao$e 

directors opposed further *iaefe" »ill f inanclng. 

Interrogation of S0HAC2I, 17 October 1945, pages 55-6. 

Bevertheless», in Mareh 3*9571 SCHACHT continued to taJts the risk 

of further financing of armaents by the "aefo" bill lasthodt 

%• !>Saroh 1957 9 billion RS of *»efo*< bills had been issued. 

•affidavit of FUHLf 8 Uoveaber 1945# 

Sfasee outstanding - at least 5 billion KU 

represented a threat to the stability of the currency because all 

the outstanding bills could be tendered to the leiobsbanle for 

di»countt in which ease the currency circulation would auto* 

aatieally have to be increased» And SCHACH* knew that HITLBH 

was still planning Tor increased araaiaente to the amount of 

8 to 9 billion Wd for the year 1937# 

2, SCHACH* asserts he refused to accept another four year 

tor a as president of the fteiänabank en "technical" objections 

to any further mm£Q" bill financing, Yet on JttSL£B*S request 

he states ha agreed to finance another 5 billion Hi and accepted 

a re-appointasnt for a one year term» The agreement he siade 

with HISLSß was not oado by the Seiohsbank Board but by SCHACÜ* 

hioseIf. 

.ffidavit of PUHL, 8 November 1945. 



701 KROSIGK s ta tes that SGHACRS'S reluctance to take a four 

year team in 1957 was baaed on hie conflict with GQERISO» 

Affidavit of ?03B KHOSIGK, 24 fopteaber 1945t page 3 . 

I t ia f thus, d e a r that SCHACHT knew the dangers of the 

course he continued to pureue but ,fneverthelesa continued to 

work because he baa unchangeable f ide l i ty to the ruehrert 

because he fully recognises the basic idea» of Rational 

Socialise and because» ul t imately, the disturbances «ire 

to be regarded as Irrelevant when raeasured by the &reat task.** 

Be«ffo«37$« Canute« of Council of Ministers^ 15 Bay 1936» 
^ ^ discussed by SCHACHT* • 

3« SCHACHT1» deaire »as to keep the eeoaoay in such shape 

as to sustain the strong gflBMJKt HESffiSft* '' : ia *•**'» w&g% 

always teclmical , l e s t the eeonoiv break down by unavailabil i ty 

of foreign exchange for ran eaaterlalfl needed for armament or by 

the beginning of an inf la t ion which would ruin the eeonos^y 

without increasing production« 

Interrogation of G0ÄRIM» 17 October 19451 page 15, 

fhua» he tri»tied and hedged, always ever »extending h i i se l f as 

em expert because of hia enthusiasm for urfisit»» policies« For 

«xsjs»let hie a^rso.-asnt in Storch 1OT to £ive H2XLSS 2 b i l l i on RM 

additional in the way of "iaefo* finaneln& i s a lass t slsKüLtsmeous 

with a l e t t e r he wrote to &OBÄ2ÄS on 2 April 19.57 suggesting a 

Honorary aiainution ot araajaente" to increase raaerves of 

foreign asse ts for a l a t e r resuraptlon of fu l l scale axtaaasnt« 

So.go«28$. 

The ftsjihaila was d e a r l y en a *tea%>oraryn reduction for sCTiAGRT 

la careful to explain the advantages to be derived from such a 

temporary postponement in ultimately stronger armaante and a 

be t te r trained Aray »ad tachaieal ikaprovejaents« 

m«He.^86, . 

And in similar vein his request that H1TLSR be warned not to 

proclaim a oelf-auffioiency program publicly, speaks of the 

"necessary t rans i t iona l period*« 

£o«Ro«22£# (Thomas« föeaorandua, 2 September, (1936?) ) . 
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4. «hen the w<b of *»efo* financing mm ia eight in «Sarch 

1928 SüHACRt participated ia the discussions of plane for 

th» further financing of araasamt«. 

.Iff,., davit of VüK KSC3X0X, 24 September 1345» p&ge 3» 

In March, 1958» 3CRACK1 hiaisalf imde the first public announce-

sumt of the new oath«*a. Ha now takes the position that he 

refused further raoaies for arstaaent to Kitler upon principle. 

It is clear» however, that by March 1938 all the experts were 

agreed that alternative net hod« of financing should no« he 

instituted • She "safe financing* was» as HXfhSlt later wrote 

to SCEACRT» "the first epoch of veeraBUMtnt * * 

3c,»e»i2L R X Ä » to SCHACH«, 13 January 1959 

and this was always ao understood« 

5t SCHACfKP denies his participation in dusouaaiona of 

alternative astsjeds of financing. 

Interrogation of SGSkCUX, 26 3epteaber 1945» pages 8-9. 
is 

©lis assert ion of öCHACtiX-dwied both by Qt&SX&K and KSIfSL» 

Interrogation of XSXXEL, 15 October 1945, pu^ea 1-5 
Affidavit of £R0i>I0£, 24 £ept«aber 1045, pag« 3* 

It iß, of o our as» simple to Infer that the President of the 

Heiehsbank would participate in such disoussions of alternative 

method» of financing. SCK*.CHS*« denial ia significant» however, 

as evidencing the length to which he now goes to disassociate 

hlaoslf from mattera in which he obviously was concerned» 

I* SCHACH3? continued to aid the »asasat program after 

*a«fo» bill finaacini; ceased. 

3CBACH2 has mintained that froa April 1, 1958, he did 

not participate ttny further in aiding HTUft's araaaent program. 

This is not the precise fact: (1) the Eeiehsb&nfc continued to 

act as Fiscal -gent for the ftpcasury issues which by agreement, 

were to supersede th« "weft" b i H financing. In January» 1959t 
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ÄCüAOffit «as »till actively participating in financing rearmament. 

ffc.go«569« IFclegram, 3CHACHT to HULK:•:, 7 January 1929. 

(2) SCHACHT permitted without pretest» the further discounting 

by th« Heichsbank of outstanding *m«fo* Mils with th« result 

that the hank note circulation was substantially increased» 

Affidavit of POHL, 8 Hovember 1945. 

3y continuing this financing the Rciohsbank made available 

additional credit to armament manufacturers ehien saved the 

treasury from expending equivalent amounts in cash« It is 

significant to nets that the hank note circulation rose from 

5»6 Billion RM on 1 January 1958 to apprexim&tely 8 billion HI 

by the end of the year* 

Annual Report of the Belohsbank 1953» page . 

(3) S O U e n approved the new financing plan of 'fetreh, 1938, 

including the issue of "dellvary bills ' eligible for Lombard 

loans at the Reiehsbamk, and of which 5 billion HM (the same 

amount as the *aefo* bills in 1937} were issued from April to 

October 1958. 

vn «„ 10th Annual Beport, Bank of International settlements, 

lau" w^m iii-112. 
J . The dismissal of j f l M B ** *T«»ident of the 

Rolchsbsnk. 

1 . The f inal chapter to the " f i r s t epoch of rearmamentw Ua 

HXTlER'a phrase, was the dismissal of SCBAC&f as President of 

the Beichabank on 20 January 1959. 
so »go •?$$.« 

the occasion was the presentation of a memorandum by the entire 

directorate of the Beichabank to HTTL&ti urging & balancing of 

the budget in view of the serious danger of inflation that then 

threatened« 

£e.se*26i. 7 Ja t luary 1 9 3 9 # 
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The arguments in tills aeaorandum were no different from those 

SCHACHT had boon »king since 1936. &RÖSIG& states; *A11 the 

reason» X heard from SCHACHT as regard* rearmament were always 

technical or eeonoolo reasons.* 

Affidavit of KEQSIGK* 24 September 1945. page 6* 

The basis was clearly a technical concern for the currency 

and. a fear of inflation. It was SCHACHT»s view that inflation 

was Imminent and that an Increase in the sank note circulation 

could not increase production. 

iSe««o.>6,9.« 

"Thusi. the jjutf-chseaak Directorsf as eftpert>s on money. believed 

that a point had boon reached where higher production of 

armaments »as ao longer possible» This was also the judgment 

of the finance Minister, who had written to HlfLiB 1 September 

1938: "flfct printing of money without a corresponding production 

increase is self-deception*. 

Bo.ifo.41ff. 

That was A jud&aeut on the situation and not a moral principle. 

This is evii ent from the argument that the inflationary process 

could not achieve jpeater production but would merely raise the 

prices of .iooda and service*». 

2. The basic thoughts in the memorandum h&ä bean the subject 

of long discussion in the Koichsbank. These discussions took 

place a year or two before the end of "mef©" financing in April 

195&I which places these discussions as having taken place in 

19>6 and 192*7* 

Affidavit of FU1&, 8 November 1 9 4 % 

iJut SCHACHT had voluntarily taken the risk. The particularly 

serious inflationary situation that was developing in 1958 had 

caused several directors of the Reiohsbank to urge SCHACHT 

months before January 1939 to make appropriate representations 

to KHHUtt, 

Interrogation of SCHACHT, 17 October 1945» page $5. 
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3. This potential inflationary situation had, in 3CHA0Sf*3 

opinion» become acute by th« end of 19>8. But it was a 

situation that had in Large part been created by SCHACHT1« 

own »daring credit policy % The leitmotif of 3CHACIZT*s 

conversations with hie directorate was his desire personally 

te gj| out of a bad situation» 

Affidavit of ra&i 8 November 1945* 

In substancs, SCHACHT» himself, had created the situation 

under vtfhleh 6 billion HM of "aef o" bills outstanding could» 

upon any severe pressure on the money mrket, be presented 

to the Relcheb&nk for discount« He had created th« 

situation where in 1939 3 billions of the&e "asfo* bills 

would raature and require re-payment or refunding. 

So.ffo.3$9, Säeaorandua of 7 Janusry 1939« 

3CHACUT was» thus» in the position of a bankrupt ?*ho was about 

to be caught up with by his creditors. It was time to go 

before the collapse he predicted took place. 30HACHS 

stimulated his dismissal cleverly. In addition to presenting 

the memorandum of 7 January 1939 he had also refused an end 

of th« month loan of several hundred aillion BM to the finance 

Minister« This was quite captious, uuoh accoiiioctations to 

the Reich Government were customary. 

Affidavit of VOW KHOiillGK, 24 September 194» page 4« 
Interxoga-Örönof GOSHIJCÖ, 17 Go&ober 194(> page 12. 

Til© action was an invitation to dismissal, a disiissal sought 

by 5CHACH2 to escape the sinking ship. GOKJOTG says this is 

why 3CHACH5! was dismissed» not because of refusing to 

participate further in rearmament« 

Interrogation of GÜ2HIKG, 17 October l:i45# page 12« 

Opon hie dismissal HIT1£R thanked 3CMCKT for his great 

services he had rendered te Qmmm and to RXtUS personally 

during long and difficult years« The Armed Foroes by now had 

enabled HITL&R to take AUSTRIA and the aüSSTEHT-AffU, and were 
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alsaost ready to take PGLtfD« SCHACHT»» task had been « e l l 

done. In the words of BXTLBK« "Your nasie, above all» wi l l 

always be connected with the f i r at epoch of nat ional rearaaaent*» 

ao.Ho.3$7> BX2&SI to SCHACHT, 19 January- 193 9f 

SCHACHT had well iajpleaented the law $o? the Organisation 

of the Axned forces*» of which he was one of the a i d e r s . 

Law of 16 iüaroh 1955, KGBl, 1955f It 575, 
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V. SCHACHT ACTED A3 JHTLKB«S »«ÜBST PLEJU 
IP0TSKT1AHY rt>R T » WAR SCONÜKY. I» 
THI3 CAPACITY m AS CHIEF OF TH» 
"ECONOMIC 3FJJÄRAL 3TAi?F,', FOR «A« PHSft-
An/\Tig»_>. . 
• r " ' '" " •"•»•'in ~— ..ii i u r n in f mi ii ii.ii mi 

Iqdicfraftny iy t B,t 

A. On 21 May 1935 fo top secret decree Hitler named pchacht 

as "Genera], Plenipotentiary for the far Economy" (aerigr-afrevoll-

maachttgter der Kriegswirtschaft). 

Top secret l e t t e r of Blomberg, 24 June 1935» Sc. Ho. 10. 
The nomination wee pursuant to the secret elchs Defense 
Lew of 21 May 193 5t *e . !?©. 10. 

1. 8y that law, Section 6» the Plenipotentiary was charged in 

the economic field with «11 preparation« for war and was appointed 

in case of *ar to be in charge of the whole war economy. Thie, in 

effect» made hi», in case of war, "virtual economic dictator of 

Germany" (Interrogation of Schacht, 26 September 19*5» page 17). 

By paragraph 6 of the " a j j ^SYfe r toWK^aaqgnr ' (Reich Defense 

Law) of gay 21, 1935» Schacht was given great powers * lie was 

given charge of "the entire war economy." 

2 . His taek was "to place a l l economic forces into the service» 

for the conduct of the war, and to secure economically the l i f e of 

the German people." 

3 . He had under him the Ministers of Economy, Pood and Agriculture, 

Labor, forestry, as well as a l l Belch agencies direct ly .under the 

Fuehrer. 

4 . He was to be responsible for the financing of the conduct of 

the war. 

5. He was finally authorised "to issue ordinances »ithin his 

sphere of responsibili ty even if these deviated from the existing 

laws." Sc. Ho. 10. 

B. ftchacht accosted the s e e m aaaignment which mans hiq 

co-ordinate with the Minister of War in preparation for way« 

Interrogation of Schacht» 13 October 1945, pages 28/9. 
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Th* »renouncement of hie appointment was res t r ic ted to Corps 

commander« and th* necessity for absolute aecrecy was made clear, 

St« Ho. 10« Th« assignment waa ao aacret that eddrea<ä««a war« 

cautioned not to address "The Plenipotentiary* in r«turn corres­

pondence» but to taerely writ« to «Schacht a t th« Retchsbank (e .g . 

l e t t e r of 21 Kovemoar 1935, ••• Ho. 376. He commenced to function 

soon af ter hi« appointment. He had alr«ady, «a toinieter of «Econ­

omic« had plana made for v*or. depor t of 30 September 1934, Be* 

No. 123.) At f i r a t , in interrogation, Schacht t r iad to minimis« 

hie poat aa "Plenipotentiary for the War Economy." "I hav« di*-

regarded i t v*ry much." (Interrelat ion of Schacht, 2& September 

1945, page 13.) Later h« had to ada.it he functioned in i t» 

(Interrogation of Schacht, 16 October 1945, Peg« 53.) and even 

fought to Quintain i t . (See infra . ) He appointed as hi« deputy, 

one, oh l ta t . He had stationery printed showing himself under the 

cryptic t i t l e of »'Plenipotentiary'* (e.g. &c. Eo. 37$), which he 

admitted meant "Plenipotentiary for the tar Economy." 

£• Hie ac t i v i t i e s . Schachte depute« «n^a^ed in the prep-, 

WONMMJtm Oat JJMLJaafrJatJBfr 
Ec. Ko. 3771 undatedj Sc. Ke. 382, 27 *ab. 1937$ Sc. fco. 
38^, Aar Uin. to ?l«nipot«ntiary, 5 P«b. 1937» 

Schacht assumea reaponaibllity for the acta of hia a ss i s t an t s . 

(Interrogation of Schacht» 17 October 1945» pag« h2.) Th« prepar­

ation« for the loo b i l l sat Ion of th« economy by the General Plenipo­

tentiary for War Economy are contained in a lengthy report aa of 

December 31, 1937» shortly af ter Schacht1« withdrawal from the 

office. &c. *•• 2?8. Thie report to th« war Minister point« out 

the following» 

1. Th« General Plenipotentiary for the T**r Economy i s 

empowered by the unpublished Helen Xtet*®ae Act, 21 May 1935» to 

organic« the entire economy of Germany for the purpoe« of «*«©uting 
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the demanda of war. He is responsible to the fuehrer for the 

execution of thla economic mobilisation. Ha is a »ember of tha 

Raich Dafonca Counsel. 

2« Hia staff consist« of expert« from various ministries, 

Ike Beich statistical office aa well aa all centre! agencies of 

German economy (Chamber of Commerce, Industrial groups sad WIFO) 

execute the directives of the General Plenipotentiary. In the event 

of war it had bean arranged that special representatives of tha 

Plenipotentiary would be allocated in the offices of the Chiefs 

of civilian administration tor the purpose of insuring the contin­

uation of the entire economy towards the goals of war production. 

3* A aeries of surveye had been arranged to insure the full 

mobilisation of German Industry in the event of war. Purveys had 

been made of Industry, of employeea, raw materials, fuel, power, 

productive capacity, etc. Half of the production plans of 200 lines 

of manufacture had been completed. 

4. An intensive storage program had been conducted for coal. 

5» An organisation called the UFO had been established in 

the Fall of 193* by the Minister of Economics to surmount the 

bottlenecks in war production. It had already invested 248 million 

RM in special programs for construction of research tanks and the 

storing of critical raw materials. 

6. Plans had been drawn up for a special order covering the 

demands of the German population for food, coal, soap, textile« 

and shoes. To prevent hoarding the ration card system waa arranged, 

for the event of war and 80 million cards had already been printed. 

7, Each war delivery plant would have & special agent to 

supervise it for the Plenipotentiary, to be «elected «1th the 

approval of the Gestapo. 

5. The entire import and export trade was being organised 

to insure the niaximum capacity of German war production. 

9. Special systems of foreign exehan«e priorities of critical 

items were being inaugurated. 
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10. The Rhinelaad and Wa«tphalia were given top pr ior i ty 

on a l l deliveries of raw a&terlale» 1'iniehed products and coueurcer 

good» in the event of war« 

11. Labor mobilisation had been secretly prepared. Labor 

books for 22 million worker« were ready, k complete f i l ing system 

of the »k i l l s , age, earnings of the entire population was being 

prepared. Laws free »inj? jobs and wage« were prepared. 

12. Estimate wae lead« that the cost of the f i r a t war year 

would be about 50 b i l l ion BM. Arrangement« had been made for the 

coverage of thi« amount. &ven specific increases in income and 

wage taxes and corporation and property taxes had been determined. 

In addition to the ac t iv i t i es outlined ( Be. No. 2?8) there 

were other a c t i v i t i e s ! 

1. *a late as 12 Maj 1937 his office prepared a secret mobil­

izat ion calendar. üc. Ho. 147« 

2 . Schaeht» as Oeneral Plenipotentiary, allocated fund« for 

war preparation. ( Qodlewski to Minister of Defense, 12 August 

1936, Sc. Ho. 130.) 

3 . Schaeht» personally, participated in the economic war 

game« (Kriegspiele) at Oodesburg in the summer of 1937« (Report 

of General Thomas.) Sc. Kb. 174. There Schacht stated i t as his 

task to prepare the fact« for the s ta te leadership on the basis of 

which i t could make decisions. (Schacht to Blomberg, 8 July 1937» 

EC. No. 252) 

Due to a jur isdict ional dispute with Scoring (see infra, Sec. 

VIJ), Schaeht for a time in the f i r a t part of 1937 ceased to func­

tion as Plenipotentiary. He notified Blomberg that he was not 

actin« "for the time being" because of a conflict between his 

powers end Gocring's (aiomberg to Hi t ler , February 22, 1937» *•• 

Ko. 244). Senacat's duties were considered so important that his 

abstention on jur isdic t ional ground« evoked a l e t t e r from Blomberg 

to Hi t ler , in which Blomberg speaks of "Schacht, »hose cooperation 
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as Plenipotentiary for th« preparation of war i s of gre&t s i g n i f i ­

cance. " (BLOHBERQ to HITLER» February l i , 1937, Sa. So. 244.) And 

1SITSL urging the signing of «in agreement between GOERIHG and SCHACT 

considers SCHACHT» s ^ob ao important for besio problems of mobil is­

at ion and conduct of war that ha writes , rtTo lose time In our 

h resent situation ia th« laost aarioua ropr«ach which history miaht 

rais« Against ua. (OITEL to &OKmr£&,. 14 June 1937, • • • #©• 248.) 

Ö. SCHACHT»a efforts to retain hia posit ion. 

I t ia clear that th« abstention during thin period was not 

baaed on m^ disagreement with HlTi*R*a pol ic i«« , but on the con­

trary! w«a a bid by SCHACHT for more power. BLOMBERG was right 

when he told HITLÜÜ that SCHACHT could be "induced to resume his 

former activity1* i f one Jurisdictional question w&a se t t l ed (Ibid) . 

Fbr SCHACHT himself later stated that he "was entirely wi l l ing 

to participate in thia way in the preparation of the forthcoming 

order giving ef fect to the Defense Act." (CCHACHT to aLOMB&RG 

8 July 1957» •»« No. 252.) 

The background of the controversy was GOfcRIHQ»s appoint* 

man as Delegate for the Four Year Plan in September, 193&. GOSRIHG 

took the position that his appointment superseded the earl ier 

appointment of SCHACHT as Plenipotentiary and that ftCHACHT now 

came under h i s , GQSBIHG's, orders« (Interrogation of GO&HUQ 

17 October, page 9.) GOfcRIHG wanted to retain certain controls 

even in ease of war. (Minister of war to Staff of Plenipotentiary, 

10 August 1937» Ec. Ho. 2$3.) The struggle by ftOUCHT was noj^ to 

r id himself of the obligation to prepare for war or to be economic 

dictator in case of w&rj the struggle of &CBXCHT was to maintain 

hisposit ion of unlimited power as Plenipotentiary Tor thee* 

purposes. (Interrogation of SCHACHT, 16 October 1945, pp 37-0; 

interrogation of OOJEBIH«, ib id . ) 

SCHACHT's great argument to nlTL&H was that i f war came 

30&R1V8 would be away in the f i e ld on other duties . (InterroÄation 
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of 0Q&XXJI&, 17 vctooer iy*5, page 9#) 

BCHACHT eerrled the struggle for power to JUTLsOi. By decision 

of HTLfcS an agreement *<as reached in writing between ÖOSÄUKJ and 

WCHACHT as late aa July 7, 1937» in which SCHACHT*» poeitlon was 

affirmed and in which be was recognised as Ma highest Belch auth­

ority . n Soth SCHACH? and ÖOSB1KQ signed the agreement. 

St . Mo. 384» a«reement of 7 July 19Y/1 &c. Ko. 251, 
21 July 1937- : 

and 3CSAGH circular l ied a l l government departments with copies of 

the agreement stamped, «Secret K#lch matter." Immediately there-

'sTftiF'SCKACBT in a. l e t t e r to BL0JSBE8G defined his-«»» task as Pleni­

potentiary as "the accomplishment of the po l i t i ca l war purpose." 

Ec. KO, 252« 
16 July 1937. 

££fe*^ÖPÖ£ In &..IT&L*s view, i t was BC8ACKX rather than Q3UUUKI 

who had the responsibil i ty to make preparations for war in the 

indas t r ia l f ie ld . 

KBITSL to Plenipotentiary, 21 August 1937» Ke. Ko. 2?4. 

And ite admits that the duties he we a trying to keep QOiiBXHO from 

taking aw&y from him were, f i rs t» the r ight to he in charge of the 

preparation for mohili at ion, and, second, the r ight to control in 

the event of war. 

Interrogation of Sehacht, 16 October 19*51 P*&* 39« 

Thus a t this late da£e (July, 1937)» **th tension acute in Europe 

SCHACHT was s t i l l making his supreme bid for power in connection 

with the preparation for war and in the event of war. 

qonsefousneas of Quilt . 

On the question of consciousness of gu i l t , i t should be noted 

that before SCHACHT was shown the agreement between himself and 

aOZJUAG of 7 July 1937» 

Se. *to. 384 

SCHALET denied th t he had had any discussions with üOKEUKQ about 
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retaining his position as Plenipotentiary and «raphe tioally stated, 

"It was never mentioned because 1 remeaber that very well»" 

Interrogation of SCHACHT, 16 October 1945, p<>ges 34-5. 

Ha specifically denied that he had asked HItLfcR to be permitted to 

retain the position of Plenipotentiary for the **ar Economy. 

Ibid page 36. 

It was only after ho was shown th« agreement 

Ibid page 36 

that B« explained that SOERIKO was try In« to take the job away fro« 

hi« and that he (SCHACHT) objected to that, "becauee after he had 

got the devlsen and after he had got the Four Y«ar Plan, I did not 

want to give away one thin« after the other and then remain as 

nothing," 

Ibid peges 37-8» 
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vi. SCHAGHTS Acsintisa AS aiRiäseaa 03? 
bJCüSQSICS AH2 BS1CHS3AJ«: jmSSIB&ff 
fcSRE PSXMAÄltY TO KA&B GBRÄAHr STKÜffG 
' . L Q-UABia 0? 's'AOmO '-,;AR 

iniiiiinii im H I H I 1 i | >IIII|IWIHIIIIIII i u m i m n I • • «i 

Indlctsaent; IT. 5, 

3GSA08S aessumed the poa iüoa of acting Sftniater of 

£eononles in August 1954. He lent Ma e&lll to oo-erdin&t© 

the eoonoiay for wsr.preparation. 

Interrogation of Schacht, 17 October 1945t page 52, 

ilia aain p o l i t i c a l a la in nie ©conoiaio ^eaaurea was rearissaaent. 

Bo,ll68 Kl; Interrogation of 3chaoht, 17 October 19*5, pag© 55. 

SORaCBfi own view wae that hie work In the Ministry of 

.uoonoaica «afforded m the opportunity to aes la t in the 

rearmaent of the Geriaan people in the jjöflt c r i t i c a l period» 

aot only In tha f inaaoial but a^eo in tha econos&c »phore»" 

&>«RO.2J§2J SJCHaCBf to THOMAS, 29 Deceaber 1937» 

Hl« a c t i v i t i e s in tha economic I la id wi l l be covered in 

de ta i l In the tariff on "Economic Preparations for Aggressive 

'war" and should be inforpor&ted fey reference» bearing in nlnA 

that SCBeOHt served as Minister of Economics from Auguet 1934 

to lioveaber 1957 but that tha four Years» r lan overlapped from 

September 1926 vnäw the chair imna&lp of QOERXKG. T&* Ministry 

of Seocoaloa MM on« of the principal agencies i^pleiaenting th ia 

plan. Other specific a c t i v i t i e s of ECHaCHT as Plenipotentiary 

for the v«ar Keonosay ax© treated in Section ?• 

She following-high point« affecting the rasponeibi l i ty of 

3CHACBI teeaenomic preparations for war are here noted« 

1. $y tha JUH5 concerning eoonoaie saaasure» dated 5 July 

1934 the Minister of :ioonoiaies was authoriaed to enaot any 

"retaliatory** aaeasure deemed necessary for t h e development of 

tha Geruian economy, 

R0B1 1954» I , 5S5)f 

The broad power» leg is la t ion of th ia character provided »ere 

uaed by SCHACH2 for financing rearaameat by credit expansion, 
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for regul&tlng capital investment so as to cause a flow of 

capital to arsiajaent purposes and for establishing rigid 

control» In foreign trad« to i M f i raw isjUriel• needed 

for ariaaxaent«!. fhus, from 1934 to 1937» the iiapoi't into 

SSttttif of aanufaatured good© decreased, while imports of 

iron ore«, grain, oil and copper increased greatly* 

3», Doc, Bfo.423 » Speech of SCHACHT, 29 Koveniber 1938. 
Interrogation of SCHACHT, 17 October 1945» page 3 

Erie«« of imported goods were atrietly controlled. 

Decree OB Prices for Foreign Goods, 22 September 1934, 
RGBl I.p.843. 

2. 3y the Credit Act of 1934 the fielen Government 

obtained jurisdiction over all credit institutions 

SOU 1954» It 1203. 

fle* President of the Control beard over the banking ay stem was 

the President of the Reiehobanle (SCHACHT). Title system of 

ouporvision and control of the banks and other credit 

institutions facilitated the program of credit expansion whioh 

«a« one of SCHACHT«a chief instrumenta in financing araaawnt and 

of actual war itself •involved scarcely any institutional change. 

study on Money and Banking in Gerzaany by the 
Board of Governora of the federal Reserve 
Oyatesi, page 52. 

3. WJHAOHf created the *Kew Flam*1 which ained to control 

isporte and exports with a view to obtaining the raw rraterlals 

needed for araaaenta ana" the foreign currency required to sustain 

the ara&ment prograa* 

Ec.No.423, 29 Koveiaber 1938 speeoh of SCHACHT. 
Interrogation of DCHAGHT* 17 October 1945, page 32, 
Interrogation of ÖCHA0HT, 24 August 1945, page» 93-102» 
Affidavit of 3?UHLf 7 Rovcaber 1945. 

4. Specifically SCHACHT controlled the als,osition of 

foreign exchange through the creation of I *vi sens teilen (foreign 

exchange control offices) and of ijanorto by the crwation of 
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Üebcrwaehungasteilen («uperviaory effiees). Lieeneea for 

import» were required and separate offices were sot up for 

specific commodities or oowaiodity groups« 

Affidavit of FUKL, 7 Hovember 1945. 

This control enabled the Reich to favour the ia&sort of raw 

materials for ttxvmamt and to select raw materials for the 

export industries which could 'produce required foreign 

exchange, 

^vision Control Law of 4 February 1955, 
KSS1 1955. 

5» SCHACHT subsidised exports to defeat foreign 

ooiapetition mA to obtain devieea* 

Affidavit of PUHL, 7 Hovenber 1943« 

6* S0SA0SJ extended clearing agreements for the primary 

purpose of obtaining nsoaasary raw materials for axmmnt, 

Affidavit of FÜHL, 7 Hovember 1945. 
Annual Economic lieview - Germany 1355 by 
the Acting Comasroial Attaoh.4* page 11* 

3y this action he could also influence the political aim of 

foreign countries in favour of Germany* Foreign Trade Councils 

wore set up in conjunction with the foreign Office. 

Law Promoting foreign 'JJrade, Ecm, 1953, I, 745* 

Set clearing agreements wore also used a© a means of prs~ 

OE$»tin£ markets for raw materials against potential foreign enemies, 

Thus, for example, In 1956, dOft&GfflB and 0CSUI3G agreed to try to 

y fceep the copper of YÜGC SZAYXft from FBAJIC&* 

lic.Ro.220, masts* of Council of Ministera, 27 Hay 1956\ 

The Clearing Sank was established by Law of 16 October 1924 

MSBl, 1954, I, 997. 

7. ' SCHACHT extended the transfer moratoria and after 

1 July 1954 no sore foreign exchange transfers for payment of 

interest and amortisation took place* 

Affidavit of i'UHlt 7 November 1945. 
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SCHACHS created the Konveralonkaa»» (Conversion &nk) , 

i n t o which i t ma required tha t Osraan debtors mk% payraents 

in r*iehaiaarkft en fore ign debts ins tead of pacing in the 

fore ign currencies in which «lie debts were incurred« 

£931 I , p33 end 549 
In te r roga t ion of SCHACHT» H August 1945 j 
By-Laws of Conversion Bank For German FarQign 

£eb t s , 3 July 1935» as euaended to 27 October, 
1937» Heiche&naeigor 1933J tfoa.152, 187, 219, 
264, 1334: Ho».135} 1935: ?fo«31| 1937: ffo.248. 

8» SÜHACK1 froae the asse t» of fo re igners in 'JWJVM 

so as to sake then help finance h i s rearnaiaeat program. He 

a l so forced fore igners invo lun ta r i ly to finance German 

reariaajasnt« «\s he repor ted to HITELSB «ülhe Kolchabank has 

invested the amount of laurks under i t s j u r i s d i c t i o n but 

belonging to fo re igners in . . . . . notes of awaanent.• 

EC.No.417, SCHACHT to HIT3JÄ, 3 May 1935. 

9 . SClUcHt increased the use of blocked nark» which 

foreign c r e d i t o r s n a t u r a l l y had t o s e l l a t a discount« 

La« Regulating Maturity of Foreltfi Loans. 
H0S1 1937, I , «00. 

These blocked balances outs ide of GKHMAHY created a spec ia l 

xaarked exchange which favoured Goriaan t r a d e . 

Affidavit o£ VmrUt 7 Ncvenibcr 1945. 

10« SOUGHT requ i s i t i oned e x i s t i n g foreign exchange 

reserves of Geriaane and required foreign exo: tangs a r i s i n g 

out of current exports to be sold to the rielchsbank. 

Affidavit of iUKL, 7 JToveaber 1945. 

11» SCHACHT prosiulgataä a law providing the death penal ty 

for Geriaane i l l e g a l l y s h i f t i n g a s s e t s abroad " w i t t i n ^ y or 

unwitt ingly"* 

EGEL 1936, I , 999. 

11* S» enoourage expor ts foreign expor ters aero often 

paid i n spec ia l marks ca l l ed A sk i Ejarka which they had t o s o i l 

to Importers of Gerraan goods In t h e i r own country« 

• f f idav i t of PUIIL, 7 ffoveatber 1945« 

- 37 -



la summary» the aotivitie» of SCHACH? were eeearibfcd 

in an official 8RJS83J SJAfBa aoverament Heport by the U«ä, 

CoaeaArcial Attache, in Berlin in 1956 as follows: B$>raotioally 

every surrtnt uö&aure of eoonoaiu policy und adaiuis trat ion 

i« considered from the angle of a&ilt&ry preparedness"• 

Ec.No.452_ tanuaa kconoaic Review for Gtrusny 1935» p&ge £9« 

In the opinion of the saae American observer, the whole 

structure was geared for war» for as he pointed out "all in 

all 8388AHT ia investing its capital end its aanpower in 

nil i tar y proper at lone» If no war oemss» this will certainly 

prove at the v©r,y beet a waste of auch needed resources«" 

EC.No.452_ Annual ^eonojaic Review for Germany 1935» page 24« 
Sc. I»l? '.ffidavlt of Louis Loehner, July 1945. 

SCHACHT was too &ood an economist not to know this. Tbt 

siO~c**il<2d #Bee Plan* of SCHA0BS was for the uroaatat program. 

Stateiaent of KLOaitW, 12 Cotober 1945» pag« 2. 
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Early in 1936 prior to the ort-atisa of the Four le&T 

Plan SCHACHT urr-'ed BXf£SI to appoint • OBBII'J a» Ooaaissioner 

for Haw Materials and to assume ohar e of the distribution of 

a^&il&bla devisen. SCHACHT'8 purrpoee was to have O'-RIHG 

act ae a buffer for hi« by Virtue of OOERIRG'S important Party 

position« 

As öOBHIfiß then saidi "The riewm» en© rally held abroad 

that Dr. SCHACH? was covered with respeet to the Party by the 

Minister President (GOERIHG)« (Minutes of Council of Ministers, 

15 May 1936» So. Ho. 379). SCHACH? At thin tine thought 

GOERISC would be a rubber stamp. 

In öeptoaber, 1936 HlTl$K appointed .uE-Hiaa as Dele&ate 

for the t&xxr tear Plan. 8CHACH? was not in sympathy with 

GQERIHG»£ appointment to the Four Tsar Plan. (Interrogation 

of SCHACH*, 16 October 1945» pa e 28). The Jurisdiction be­

tween GOESim and SCHACHT was ill defined. As late as 

December 11, 1936, SCHACHT wae ordering all supervisory offices 

"to accept instr. otions from as only* (Doc Bo, «o, 376)» 

Even as Plenipotentiary, SCHACH? was in .OEBlJf *S riew, "to 

receive instructions for his activity throu£h GOERIB: as 

deputy. 

( Notes of result of eonfereuoe with Col. fen. 
GOERISG, 15 May 1936, Doouacnt Ho. S«. 379)« 

Proa the beginning SCHACHT refused to take orders from 

r.OKRIMC» He would not co-operate on personal /.-rounds «Al­

though there is no doubt that there were oorae disputes of 

principle as well. 

At first SCHACHT "tho-cht I tight a*int*in ay poeitlon 

even against GOKRIHG" in the sense "that he would not inter­

fere with affairs I had to «mag« in ay Ministry". (Interro a-

tion of SCHACHT, IG October 1945» pa/e 28). The aouteneas of 

the personal difficulties la illustrated by SCHACHT13 abstention sat 

early in 1937 from his performance of his duties as Plenipotentiary, 

as adverted to above« SCHACHT tool: offense at QlRIltĈ S pro-
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mulration of a law oft minln without clearing with him. 

(Interro ation of SCHACHT, 16 October 1945» pa« 29). In 

Movember, 1936, GC2ÜI8G issued a broad directive regarding 

his Jurisdiction over all aspects of German raw material pro­

duction ("i>oc. to UQ. 243). In December, 1956» GGLftllG out­

lined hi* ideas ou Gorman eoonomy to Industrialists an-J on 

27 January 1937 SOBACfit answered hist in a speech, (Interroga­

tion of SCHACHT, 16 Octobei 1943, w e 29). SCHACHT'S letter 

to G0I1IIS askinf that a«, be relieved ourtly notes that "it 

doesn't seem important to Me to go any further into questions 

of jurisdiction and initiative. • (SCHACHT to O E M « , 26 

'Au st 1937, Doc. Eo. »o. 285). SCHACHT adcite that he left 

because he would not take orders from (IGFB1KG. (Interro, at ion 

of 30HAOBI and GOERIHr confirms this). As SCHACHT recently 

stated, "MXTMM put GÖKR.IF in command of the economy - every-

thin»,. Ho also wanted to command oyer the affairs of the 

Ministry of Economics* I was opposed to that* I objected to 

that and asked for my dismissal I told him (HITL; K) 

I did not want to conduct that Ministry under the order of 

eOEÄI»«". (Interrogation of SCHACHT, 25 July 1945, pa, e 6). 

SCHACHTE position was i WI have never taken orders from 

OiBIS and I would never have done it because he was a fool 

in economics and I knew something about it at least• (Intorro ac­

tion of OCIACHT, 16 October 1945, »ago ,58). Finally, SCHACHT 

admitted that the dispute was a ©ulminatin progressive per­

sonal business between him and rüSRIÄX (Ibid pa e 38). SCHACHT 

aoknowled ed finally that this was tho fundamental reason why 

he could not keep his position as Minister of Economics any 

more, because ho would have been in a position to take oiders 

from a nan he did not respect in eoonomlc matters. (Ibid page 58). 

SCHACHT put it oven more dramatically *<h*n he related that 

OOEKIIG told hla that he (OOKBlH.-) must have the- ri ht to 

give him orders and SCHACHT r© lied» *Eot to me but to my 

s ccessor." (Interro atlon of SCHACHT, 16 October 1945, page 58)* 
-40-



The struggle for power ended badly for SCHACHT but if 

there wae any inner struggle of conscience oCHACHT hardly 

bested the devil for he oontinued ae «'resident of the Bßichsbank 

and ae Minister without x-ortfolio. when HITLER accepted 

SCHACHT*?- real nation ae Sinister of Foonomios he appointed 

hits ae Minister without Portfolio. 

go« Ho* 396» (Decree of 2o Rovenber 1937) 

At the same time HITLER wrote üCHAUHT expressin fervent thanks 

for SCHACHTES services and ratification that Ö0HAC11 would 

still be aotive in the •overnaent as President of the Reiohsbank 

end Reich Minister* 

(No, L-104) 

After his struggle of July 1937 to retain his position as 

Plenipotentiary for the War Economy SCHACH! continued to serve 

HITITR loyally. As indicated above, the Reiobebank, under 

3CHA0BT, continued to be an important instrument for HITLIS*« 

rearmament pro ram down to January 1939. 

fill. THE i»ggi:.XATIOg 0? AUStfiJA U 3 IHE VttSULT OF SCHACiil'S 

AjayagjI ESflEUi Mg IA3 o y E 91 HIS GOALS. 

Indictment! If ?.' 3. 

A. SCHACHT etayed ae President of the Reiehabank through 

the a greesion on Austiia, and supported it. The Feichebank 

took over the Austrian Hational Bank. 

(R.G. 11. 1938. I, 254 Interrogation of 3GHA0ÄT» 
26 September 1945. pa e 1). 

B* SCHACHT fixed the rate for the conversion of ebhillin s 

into marks before the a> area si on. 

(So, Ho. 414) 

Keitel states the late of oonvörsion was fixed on the da;» 

before the march into Austria. 

(Interro atlon of Keitel, 13 October 1945 
pare 6), 

The Minutes of General Thomas' staff oonfin» it. 

(Ee. Ko. 414) 

The conversion of the Austrian currency was a»proved and 

executed by SCHACHT. 

( l .C. Bl. 1938, I , uc. 6C-Deeree of 23 April 
j.y JO ) 
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CI SCHACHT'S ?.VA .TOSS .JBCQT ABSfBU AS 3UH30f.O' r,9S3S 

IF l-Uli T. 

•SCHACHT *S inter 0 ati^ns concerning the annexation of 

Austria are inoonsistent and hypocritical. At first he cald 

he wa6 in favour of Antonius« only by plebiaoite or voluntary 

revest of Austria to be incorporated into the Keieh» 
(Interrogation of SCHACHT, 26 September 1954, 
p. 3) 

HITLER, he said, had not ased the method SCHACHT favoured and 

SCHACHT had not favoiued Ike method IXfI£* used. 

(Ibid p. 3) 

Ölibly, SCHACHT characterised the methods HIT1BH used as "taking 

the Austrian® over the head", as "force" and finally as "reckless". 

(Ibid pp. 5-5). 

He took the amaslng position that, although Austria was 

one of theob^eots of HITIES1• forei n policy, he never spoke 

to HKLER about it. 

*(Ibid. p. 4) 

This, despite the fact that he had elsewhere stated he had dis-

o weed political guestions with HISL 4J and that he had specifically 

told Ambassador BULLITT about tXf&SS'f intentions. 

(L-151). 

Even more indrodlb ly , he admits discussing a co lon ia l policy 

with BlfXEH as a means for achieving ftebensrauffi "very ea r ly -

1951, 1932". 

(Interro ation of SCHACHS, 13 October 1945, 
P. 2) 

but aaintaiau that no other alternative«* lor Lebensrauat were 

ever brou ht up, 

(Interrogation of SCHACHT* 26 September 194-5, 
p. 4f 13 6et. 1945, p. 2) 

even thou, h "if I oculd interest hiia for the colonial outlet 

ho (HIT! K) would drop his foolish ideas about the east." 

(Ibid. p. 4) 

Quescienea on whether he had not enabled HITLKH by financin 

the WeJuriüacht to use this Wehxraacht to accomplish ilfLltl'a 

purpose by methods SOHAOHT claimed not to favor, SCHACHT re-



pl ied tha t the mach luss had been made by the propa anda which 

E lTUI did in Austr ia and "by the p o l i t i c a l pressure he brought 

on seHCSOHSI G". "He did not use the mi l i t a ry force in order to 

shoot or make war - i t was j u s t the pressure which was behind i t * . 

( In t e r ro a t ion of SoKACHT, 13 October 1945, 
p . 16) . 

He asser ted tha t he had never thought of c r ed i t i ng the Wehrmacht 

as an instrument for the achievement of iXffXJ£R*'t march in to 

Austria* 

( Ib id , pp. 16-17). 

Til SCHACJIT'S C0EEXMi01.AH5.0.US ?>'T'J; "W^ :;.S. 

1.) The a s s e r t i o n t h a t SCHACHT disapproved HITLER'S 

method of tak ing Austr ia i s be l i ed by h i s contemporaneous 

u t t e r ances . In a speech a t Vienna on 21 March 1938, - «it h t 

days a f t e r the annexation of .Austria - SCHACHT praised HITL R 

and h i s »aetiods. 

Doc. Ec. Ho. 297 (Speech to employees of former Aust r ia* 
Rational Bank, Vienna, 21 March 1938) 

In pe r t , 3CHACHT eaidi 

"Hut the goal I bel ieve no-one doubt", and ',he 
scoffers on method must be to ld tha t i t cannot 
be made r i ht *dth everybody, t h i s on« says 
"He would have done i t t ha t way orperhaps t h i s 
way" but the note-worthy t h in r i s t ha t they did 
not do i t ( l aughte r ) but the one who did do i t 
was our Adolf H i t l e r (s t räng continuing applause) 
and i f there i s anything to improve l e t these 
qua r r e l e r s t r y to improve i t within the German 
Beich and within the German society and not liana 
i t from the outs ide (vigorous agreement)" 

2.) The a s s e r t i o n tha t fOBACHf never thou ht of o r e d i t i n 

the irehrraacht as an instrument for the achievement of HITXR'S 

rearoh in to -Aus t r i a i s a lso be l ied by the same speech. 

«Thank Sod t ese th ings have f i n a l l y come to pass 
tha t they conld not fu r ther hinder the rea t German 
people, for Adlof H i t l e r created a soc ie ty of 3erman 
wil l and thought. He supported i t through a newly 
strengthened Wehrmacht and throu. b them he f i n a l l y 
brought tt e inner union between Austria and Germany 
also in to t h i s oistward form," 

*• SOBACHT'g APKI3S1QB? 

Confronted * i th t e speech, SCHACHT was foroed t o admit 

t ha t the Wehrmacht he had helped creat« had ho* somethinf to do 
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with the result. He admitted that "the fact that HITLEE had 

put erniany on an equal international foot a sin with the 

nei hbourin powers made the Aneohluee possible, and so one of 

the aims I had always had in mind by foroe of rearmament was 

aohieved, because at that moment the foreign powere did not any 

more hinder the Anschluss." 

(Interrogation of SCHACHT, 13 October 1945jf" 
p. 18) (OF. Indictment, IV, f, 1) 

By 1938 Germany had assumed what he considered "its rightful 

position as one of 'he Armed Powers of Burops." 

(Ibid. :. 19) 

"The faot that we had rearmed had the real effeot that they 

did not intervene." 

JIbivi, p. 19). 

"I hare certainly not objected in my mind or publicly to the 

Anschluss or Sudeten Deutsche but I hare always disapproved 

of the methods. I have realised and atated publicly and pri­

vately that all this would not have been fulfilled unless the 

rearmament of ermany had taken place and changed the position 

of Germany toward® tae Allies. The fact that Germany at that 

time had an Army had great consequences with the Allies." 

(16 October, p. 19) 

Thus, he was forced from his position taken before seeing 

his awn speech that thevvermacht was not to be credited as 

HINT'S instrument in the annexation of Austria. He, there­

upon, relied, with his us al a ility, on the argument that 

the Wehrmacht waa important, not x vis-a-vis Austria, but 

vis-a-vis the Powers 

(Intarro at ion of SCHACHT, 16 Ootober 1945, 
page 4) . 

The inference i s that he provided HITL R with an instrument 

which would enable hm to achieve hie t e r r i t o r i a l ambitions 

through a ahow of force. "The existence of the Wehrraaoirfc 

g«Tf HITLwR cne of the means to pure e hia forei n policy." 

(16 October 1945, pa e 7) 
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and sine« SCHACHT knew HITLEH«s i n t e n t i o n about Austr ia from 

t • be&inning, he must nave known one of the purpose* for whioh 

he ??as financing the Wehrmacht. Indeed, h i s own dec l a r a t i on , 

even a f t e r the Munich set t lement on 29 November 1938 confirms 

the inference« SCHACHT then eaidi "with the heln of i',s daring 

c red i t policy Germany created for I t s e l f a etron; a.raament 

ana t h i s in t u rn has »jade poss ib le the »ucoesn of our p o l i t i c s . " 

Ho. Ho. 423 (Speech of 29 Kovetsbtr 1936) 
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f, The i n c r e d i b i l i t y of üCHACHT's den ia l« . 

Mc-r ara h i s p ro te s t a t ions of ignorance about the contemp­

orary s i t u a t i o n c r ed ib l e . Ha denies matters of common knowledge 

to any reader of the preset 

1« Ha "never ieard of any m i l i t a r y menace t o Austr ia ,* 

I n t a r r o p t i o n of &CHACHT, 16 Octobar 1945, page 4 . 

Or t h a t the ultimatum to Sehushnigg we« basad on tha f a c t tha t HITLER 

was prepared to march. 

In te r roga t ion of SCHACHT» 13 October 1945, page 17. 

2« Ha does not remember t h a t on 11 March 1933 Austrian r e se rv ­

i s t » ware cal led up to meat tha c r i s i s . 

3* Although forced to admit t h a t there was "tension In äurope" 

p r i o r to the Anschluss, "he does not know t h a t i t was baaed on tha 

pois ing of tha Armed Forces of Germany on the borders of Aust r ia ." 

I b i d , page 5» 

4 . Ha could not remember HXTL&R's speech of 20 February 1936 

in which he to ld the Helenastag t h a t the Germans in Austria and the 

Sudentenland had to have self «determination, although he was a member 

of the cabinet and of the R©ichastag. 

Ib id , pages 6-7. 

5« H« could not remember t h a t the Czechs were making s t a t e ­

ments a t the time saying they would defend themselves if a t tacked — 

he was "not much in te res ted"• 

Ib id , page 3 . 

öesp i te these fa i lu re« of r eco l l ec t ion on matters of coaanon 

knowledge, he r e luc t an t l y admitted t h a t *HITL£ft intended to force 

the Anschluss,«1 but refused t o admit t h a t involved r i s k of a general 

war. 

I b id , page 8 . 

And f i n a l l y , h i s e a r l i e r denial t h a t he had praised Hi t l e r was, in 

e f fec t , withdrawn and he proclaimedi "1 would l i k e to make i t c l ea r 

tha t I have praised HITLÄB and appreciated what he had done in 
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bringing Austria into the H©Ich and re-establishing the inter­

national position of the R«ieh,* 

Interrogation or GCHACHT, 13 October 19*5» >&&« 22. 

Two cardinal facta buttreea a finding of actual knowledge on 

the part of SCHACHT of HITLî H'e plena and methods wit* respect to 

Austriat 

1 . In «Tenuery, 1935» he authorised 200,000 ?«arke & month 

to be aet aside for the support of national Gocialism in Austria, 

Affidavit of George 3 . Messeremlth, 2H Auaust 1945. 

2« He fixed the rate of conversion of sh i l l ings into marks 

prior to the invasion, (Minutes of General Thomas» meeting, 

11 January 1938| ««• No. 414.) 

£0 in the case of the show of force against Czechoslovakia 

which resulted in the Munich agreeaent, &ven after Munich, SCHACHT 

in November 19j8 publicly praised B1TLK1 and again boasted of the 

part he (SCHACHT) had played in the creation of the Wehrmacht. 

Ec.No. 423 Speech of BCHACfiT, 29 November, 1938. 

Ke was s t i l l then a »ember of BXTL&R's close entourage, for HITLaiF 

said in his presence after Munich that he »as anaojred with Chejaber-

l s in for having stolen "my military march into Prague," 

Interrogation of scriACRT, 17 October 1/45, page 1, 

IX, Schacht*s a c t i v i t i e s after his dlemisaal from the 
RAichsbank« _ _ 

SCHACHT remained as « m i s t e r without Portfolio but there i s 

practical ly no evidence that he participated in the Councils of 

KITLhS after his dismissal . The only i solated instances that are 

known arei 

1, h% made an attempt in 1$40 to get RlTLKft to permit him to 

go to t e United States to try to get the Ttoltad States out of war 

and to stop givin« as much aid to Britain, 
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Interrogation of SCHACHT, 16 October 1945, Ptft 34. 

Ho »aw HITLEJR on tha sax« mattar in February, 1941» but claim« ha 

told HITLiSR i t *as too l a t e . 

2. He also s&t on the government bene* in the Reichstag on 

the occasion of the victory celebration af tar HITLSE returned 

i'roffi Goiapiegne in 1940. 

Interrogation'of SCHACHT,.17 October 1945, page 19. 

3« No document h&a fc»«en found showing SCHACHT's part icipation 

in the affaire of Govern»e.t af ter January, 1939, and investigation 

of witnesses hus, similarly, been without r e s u l t . 

4. He continued to draw l ibera l compensation from the Beicns~ 

bank and as Minister without Portfolio for several years after the 

march into Poland. 
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X. SCHACHTS PAKTICIPATIOH IK fHK PJ&SSCXJ21Cli 
OF TH3 J M S . 

1 ' " ' " i — — — i n ii |i immni i iT I I I I I • in I I I IMI — I I H I » « M I H I I 

Indlot.q»snt: Hi P.. 3 d. 

A. The general responsibility of SÄKACSa for actione 

taken by th« tfeieh Government j*41e he was a member thereof is 

clear* 

The act» of the Reich Governswnt, it iß ismsmfl. will be 

treated in other briefa, e.g., ^Destruction of 2rade Unions, etc. 

B* 31nce the treatment of the Jewa imtnrsess1 all 

Ministries, brief mention i» herein aadeto aOHACHT'a 

individual responsibilities, in addition to hia general 

responsibility as a asmber of the Belch 3overrment. 

1. In hie capacity a« Minister of itoonoiaioa he algned 

decrees expelling Jews from the legal profession UGBl 1935» 

X» 1470)i depriving them of right« to engage in transaction« 

involving foreign currencies (HÖB1 1996« If 559). He ale© 

signed the decree of 1 December 1936 providing the death 

penalty for Oeraan subjects «ho transferred asset« abroad 

(ftQBl 1936, I, 999), the obvious purpose of the la* being 

directed agalnet Jewish emigrants. SCHACHT was also charged, 

in part, with ««outing the comprehensive decree of 30 «Tune 1937. 

(.HOHL 1337, 1, 717)* 

2. SCHACHT in December 1938 tried t o rais« an international 

loan on the security of property left behind by Jewish 

e.s&granta. Part of the loan was to be serviced through 

increased Heich exports over a certain norm, the rest to 

cost© into the lieich as foreign exchange. The net effect 

would have been to inereaae German exports. ( 

"Hitler's fen Year War on the Jews", 
Institute of Jewish Affairs, Hew York, 

1943, pages 24-25* 

3. On the other hand SGHACHT occasionally objected to 

extremist party action against the Jews, c«g« K-oenigaberg speech. 

£0.433, X8 August 1939* 
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And* his activities in December 1958» «fell« for th« benefit 

of HlfL&ti'* econo^» may have nad an olement ef busjanitarian 

feeling in the». Xt is» therefor«» not believed aesirabl« 

to press specific reeponeibility of Jo*ish persecutions* upon 

the 2ef«nd«nt SCHACHT» M e defence while» in stay reepeets 

specious, «igfat tend to confuse the issue. 

4. Material ie available for cross-examination» if SCHACHT 

asserts that his activities on the Jewish persecution are in 

hie favour* 

Interrogation of SCHACHT» 17 October 1945, 
page« 41-54 J 

^pacifically, hie statements «gainst persecutions of the 

J^we mere not baeed on moral grounds» but» rather» on the 

expediency of protecting Oil'iaM» eooaeiay, particularly» £&? 

v e—arxaaaisnt • 

As SCKACHT wrote to BLOIOBSBO: "The economic and legal 

treatment of the Jews •. • form a detriment to cur araaaeat 

task» which» ay the application of ;aore reasonable aethoda» 

could at least be considerably diminished without sacrificing 

the objective«" 

SC 2%2J 24 Btoea»«r 1^35» 
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»• AEOUMfiHT AHä CÜECIUSIOH. 

X» Ehe SCHACHT c&ee in sora* respeots i® sul generis, 

since SCHACH* did little affirmative , so far as the 

evldenoe discloses*, from a tirse beginning several months 

before the attack against POLAR». The prosecution contends 

that SCHACHT m a a party to the conspiracy» as outlined 

in Count I of the Indictment, and contributed his full 

share to the conspiracy, knowing its objects, before his 

dismissal from office« 

The actual contributions of SCHACUT in financing 

rearmament and controlling the Garisian eooaomy for war 

preparation require no inferential development. They 

speak for themselves and on the whole SCHACHT will not 

deny his responsibility for rearmament either in the 

financial or the economic sphere* He will, however, 

put his intent in issue and mlntain that he did not know 

'HITLER'S intention for aggressive war. 

The intent here met derive from (a) the development 

of extrinsic events in HITL£R»S foreign policy, and (b) 

knowledge of IETLBK'S objectives» The basic argumentation 

to prove SCHACHT*3 knowledge derives from the circumstancea 

as developed in Part III of the Statement of Evidence. The 

sequence of events and declarations therein contained spell 

out the inferences. SCHACHT had read "Kein Kampf% and, 

of course, HITL2R'3 • Political Teatanjento of the German 

nation." 

"Mein Kampf*, Houghton Illfflin, 
1943i page 664. 

He knew BXTX£E*1 intentions viere towards the east. 

(of* Hein Kampf» page 666/- "an ©astern policy in the sense 

of acquiring the necessary soil for our German people". In 

the light of this knoiSLcdge ana, in oupport of its purpose, 
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SCHACHT helped create a large Armed JForee which served 

e» HIEPBK'S instrument of aggression» This large fore« 

could not ;:«iv« been intended for defence alon« i» tlMl 

light of KXTUÄ'S objective» and of SCMCHP'S own desires 

to abroste the Treaty of Yeraallleö and to restore to 

GIui'MANT "her e^ual place as an Araied rower la iSurope"» 

Slili»t on the inference moat favourable to the Defendant 

he haipad create an Arasd i'erc«» as he was forced to 

admit to interrogation» to «jive UXX&S« bargaining power 

against tli« nations. This bargaining power 2CBACBS 

helped givo to a M m »no»« intentions had been clearly 

expressed as territorial expansion» On hie own 

edsiseians» öCil&CHT helped him "to acquire military 

strength mi& political bargaining power to be used 

against other nation«"• (Indietiaent IV» if" 1). In view 

of SCHACHS'^ knowledge of SIÄÄB*! expansionist in teat ions, 

he alao gave lUTlaR the „leans for aggressive war» 

The key to SCHACHT'^ guilt ie hie admission that he 

knew HI2L,i.a
,$ Intention wae directed to the east and that 

such- fflale could not be achieved without war. Knowing 

this ae early as 1332 he, nevertheless, participated in 

the creation of the Armed heroes» £»CHACHf*S defence 

la that HITLIih in "Mein Kampf* had mde any action against 

ittJSSlA dependent upon an alliance with CHEAT BaiTAIN. 

-/Cspitü thi» alleged condition» he thought it necessary 

personally to divert MITl^B to a colonial policy in whioh 

KITLEK »was not .auch interested»" The v&ry assertion of 

the colonial policy argument, of course, implied agreement 

with the "need" for Ltabensraua. SCHACHT, of course, knew 

that if KITXau did not get colonies, or even if he did, he 

would settle the Lefrensraua problem in, hie e n way by 

expansion in the east» 
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Kegardleas of SCHACHV*9 argument about the theoretical 

requirement of an alliance with GR..AT BBITAIff bef or« BHUER 

could SOOT« in the «ant, SCHECKS was directly informed on 

4 Septenber 1956 by 0ÖERIÄ0 that, in HHPtüH'S View, a allow 

down with th« ÜS3H urn« inevitable. From September, 1936, 

SCMCHf knew that hi» rationalisations which h« claim« h« 

deriy«d fro« hi« own interpretation of "Mein Bajpf* were 

untrue. H« had b««n told by then, r«gardles® of th« laolc 

of an alliance with BRI$Alfl. that th« show dorn with RUSSIA 

wao costing« nevertheless, he undertook to give Hitler in 

fäarch 1937 another 3 billion RM for armament, and fought 

thereafter to maintain hi« position ae General Plenipotentiary 

for the War Economy* 

II. LSOAI PRCBLSK. 

öCEaCIlT will urg« in d«f«ne« that h« withdrew affirmativ«ly 

from tho conspiracy before it waa conirommatöd in th» first act 

of aggression named In th« Indictment, namely, the attack on 

l'CLAffß. H«f«r«nc«s should be sought to establish that the | 

conspiracy was concuaiatod sufficiently prior to SCHACHT*S 

withdrawal, to render him culpable» 

5 2 -


