Cen Y
o u\x ;h\}mnmx #

d&"« ,!’-{i N . \

| i -le
FG 1£924 & ALY (\( W\L eV ~ CONFIDENTIA]L

THE FINAL ADDRESS

of the , ' '

!

THE NAVAL SUPREME COMMANDER N

GROSSADMIRAL DR.Hs CoRAEDER

Y
At the Conference of Flag Officers and Commanding

Officers of the Navy at the Supreme Command Headgquarters
of the Navy, Berlin, 12th to 15 th January, 1943.

> Translated by P. O. Barnes, W.R.N.S.
and P. O, Duncan' WeReNeSe



e

Page 1, Page 3 of the Original
My Friends!

Most of you are so taken up with every day occurences and every day
work, that you seldom have the time to visualise at your leisure the
situation in 1its entirety and thereby to derive understanding and stimulus
for further resolve and further action. I am all the more pleased that
i1t has again becen possible to assemble here a number of commanding officers

The past year has once more called for strenuous effort on the
part of the Navy, but hus also brought great sucocesss

I should 1like to avail myself of this opportunity to thank you,
who have to fulfill your duty in your various individual posts, for
having supported the aims of the Supreme Commander with the greatest

understanding and with the full welght of your personality.

It was by no means always possible to supply you with the personnel
and materi al which, according to all the military rules, should have
been at your disposal for carrying out the tasks alloted to youe. The
situation as regards personnel, prevented me from fulfilling your demands
for men and particularly for officers, and the general state of armament

production prevented me from supplying you with ships and munitions
as I would have wished.

At this point I should 1ike to exprees my appreciation of the fact
that the tasks set were nevertheless carried out « often in an exemplary
manner = in the full knowledge of these conditions.

This year 1 can, however, affirm that not only have the
tasks been discharged but that in the important sphere of lcadership,
which 18 a prominent feature at this conference, marked progress has
been made.

L Page 4 of the Original

I should particularly like to express my appreciation, as I have
already done recently in a merorandum, for the results achieved in
advanced tralning of Jjunior officers on active service, and adbove all,
unit officers. A large number of officers - commanding officers = have
done excellent work in leading the Officer Corps under their command,
6.2+ in the conferences arranged for Commanding Officers and in holding
courses for unit leaders. Through their understanding, special interest
and their own personal ocontribution, they have achieved outstanding
military successes in a new sphere, These succesees are not immediately
obvious to the casual observaer but they are to be compared with ime
portant military achievements because of the depth and sppedy develop=
ment of their effect.

In this conneoction, I thank espeeially those commandinhg officers
who have personally taken an important part in carrying out these measures

The idea of "Spiritual Guidance of the Troopa"'was the subjpot of
this meeting as well.

The lectures dealt with ths actual question of leadership, core
responding to this theme. Llkewise the chlef purpose of the gectures
on the situation was to mresent the reason for the peouliar position
of the military le ader in relation to the war, as well as for the task
of correctly influencing the individual soldier in hls relation to war
eventse.
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Regardinz the questions of spiritual guidance of the troops
salient polnts have been sifted so thorouszhly during the pas ears,

342101 O

To begin with, the immediate situation:

We must always remember that the first world war was pot lost
in a battle of weapons, but because of the mentalespiritual collapse
of the Home Front and of the rear line troops, which was then passe d
on to the Front line. :

Doubtless in such violent wars, as the la st and this world=var,

-niha seads for the failure of the individual always existe in & high

degree. The burden of the war is being borne once again mainly by
the man and woman in the street and b, the ordinary soldiere.

The difficulties which simultaneously carry the seeds of dise

- integration apply directly to him, and scarcely differ in this war
-from the laste

On the Home Front there is a scarci ty of food and connected
with thlis, the dally worrics of the wife, the absence of the husband
and the increased demands on the working strength of the population,
unavoidablp encroachments on private life, and addsd to this the
pressure of enemy operations in the form of alir attackse

For the soldier himself, there are always the same 0ld conditions:
continually repcated pledges of the best of evcrything and high
standards in contrast to that, the appmsrances of barrack-life, the
dwindling of commissioned ranks, which especlally spoils the human
conduct and the morale of the individual soldier, on one hand the too
young and inexperienced Coprs of N.C.0.8, on the other the non=promotion
of older soldiers who muat submit to these young superior officers,
the difficult relations of married and single soldier with women, the
worry concerning his own futuree. All these difficulties exist toeday
as in those days. But onc¢ must remember, however, with regard to the
g:aition to~day, that larger sections of our population were guided

ok only about ten years ago, from a completely negative attitude
once again to order and diseipline. This means, therefore, thut,
taken as a whole, the political seeds of disintegration throughout
the population cannot consequently be looked upon as altogether des~
troyede For example, even to~day, there are naturally in the units,
soldiers who continually compere the presente-day developmeants under
the leadership of the Officer Corps with their own earlier « so perhaps
communistic » outlook, From this it is €élear how much the superior
officers must make 1t their dalily duty %e employ the greatest vigilance
in this respect,
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What measures must now be taken?

.....
-----

Above all it is necesseary to have as underlying principle:
Ba D J.La BY : 304 ed_t

The most important premise i8 the recognition of the "totallity"
of ware That is indeed, a selfe~svident truthe It 1s necessary that
it should alwaye be expresseéd, beccause, in carrying out our military .,
dutles, we all constantly run the risk of neglecting or completely
forgetting the other sides of the conduct of ware. Once again in
"tot al war® the officer must also be a "total" leaders
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The entire armed force, that is, the best and most active
part of the people, has been entrusted during the past three years
of war, to the officer as the solitary leader and tutor. As far as
one can tell, 1t will be entrusted to the officer for several years
to comes Such a period, however, is an extremely critical factor
in the spiritual development of young people. Consequently, a large
part of the importance attached to the spiritual development of the
whole German people, to their present day trust as well as to thelr
future conduct, lics almost without exeeption on the work of eduation,
which is fulfilled during these years, by the German Officer Corpse

The new aspect of thie task as opposed to peacetime and former
wars, is that this ecuctitional work must extend much further than
hitherto, not only to the iandividual as a soldier, but as an gntiie
human beinge It 18 necessary to guide the entire personality of the
soldier, with every pousible means avallable during work and free
time to an ever increasing devotlion for the tasks of our people «
whether engaged in warfare or industry « to an increasingly enlightened
mode of a truly German way of livinge

, Page 7 of the Original
Although familiar to the old soldier, these aims may perhaps
appear even self-pvident and possibly almost superfluous to some,
It would be rather dangerous to say that 1t was "always" the duty
of the officer to guide the soldier in thie way. .
My friends, this interpretation is only very hypothetically true.
it is dangerous in any case, however, be¢auss it could lead people
to sittingback, or at least to not making gyvery conceivable efford =«
the following facts conclusively oppose the interpretation that this
1s all o0ld history and that it has always been like this. \
The first thing which is completely new to the task of leading
the German people in this war, is the fact that 1t deals to such a.
degree with a conflict of ideologies which has nesver been the ease
in any of the Prusao-German wars of the previous centuries. This
was certainly suspected in the last world war, but the full signifie
cance of the world war did not penetrate to the consclousness and
full understanding of the soldiers.

: For the firet time in thlg war the German people are fortunate
enough to meet their enemies with a united philoeophy by reason of
an ideolegy which is predominant amongst the whole people and which
has become the foundation of State administratione I believe it is
one of the greatest tasks of the Cfficer Corps to recognise these
facts in their latter significance, and to appreciate them as the
gsource of tremendous maral force and correspondingly to influence
their personal attitude as well as the education of the soldiers,

The second point of view which has recently arisen for the
first time in this war, 19 the development of the German people for
such a large task as the administration of Europe presents. In this
connection the most essential knowledge, which must be emphasised ree
peatedly, 1s that the assumption of this work ies necessarily bound
up with the progress and ultimate out-come of this war,

By this, I mean that 1t is not a question of first winning
the war, and then organising Lurope. The German people alone would

only be able to master the task of this world struggle with unimagin-
able sacrifices.
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Eurofe must bg wvictorious under German lLeadership and Germany
must certalnly take over this leadership during the fighting. This
means also however, that every German, particularly every German
soldier, must develop in the role of leader, both to-day and in the
future. That is no gonger theory but hard fact. We require the
other nations in order not to bear the burden of bloodshed alone in
battle against the human masses in the Easte We need the men to ade
minister the occupied territorlies for us or for Europe and to open
up the sources of raw materials. Moreover we need foreign labour to
forge our weapons and to provide our foodstuffs. Already volunteers
from different European nations are fighting under our flag, and
also millions from the population of territories oecupied by us are
already working on our behalf in their own country and abroad in
munitions, 1industry, and food production,

The German = wherevsr he is or whatever rank he holds = is the
leader and model for all these foreignerse

In order to clarify the significance of this task of leadership
in the military sphere, I should like t0 quote an example which is
also obvious from a military aspecte If a &mall number of German
soldliers in one of the countries occupied by us succeed by their
exemplary = or rather impressive behaviour in obtaining ithe extensive
voluntary co=operation of this nation =~ or even cnly of a sectlion of
this country, or of a number of pPeopls in authority « tens of
thousands of soldiers and workers could, under certain circumstances
be freed for other purposes. This is as good as a battle won since
this war has increasingly developed into a problem of available mene
power, I belleve that no-one can say that the task of luadership
and military training arising from such reflections has "always been
in existance". . '

8 th ' { I time,
tage 9 of the original : :
There still remeins a third point of view which presents some=
thing complstely new in this war. ‘

Never hus the Prussian German Officer Corps to such an extent
been in oconstant gompetition with the enemv's lcadershipe Even in

" the last war, there were only slight indications of this.
This depends on two factorse | |

Firbtly: on the effect of the propaganda of enemy states on |
the German people and the German soldiers.

Secondly: on the effect of this propaganda as a method of T
controlling the enemy people themselves. :

, The technical basis for aseisting enemy propagands against our
nation and our fighting men has been created solely by the developmoent
of Radio. Thus, practically speaking, the German soldier is laid open
at all times to ensmy propaganda. The objection that enemy transmis=
sions would not be heard, is not convincinge As a matter of fact there
are always individual soldiers, who personally heard some report or
other, or receive information from civilians. It is & recognised
fact that there are atill people amongst the German nation who
deliberately work for tae enemyand spread rumours under orders fron
- enemy agenise. Here the situation is actually created whereby enemy
rumours must constantI{ be combatted by means of spiritual guidance.
Obviously this cannot be achieved by defensive meacsures, namely by
oontradietion, but only on the strength that State and Military laaders
leadea 1lifc 380 imbued with Justice and decency thut the assertions
' of enemy propaganda give themselves the lies
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It is still mor e essential however, to estimate the competie
tive force which enemy propaganda exercises in influencing its own peo=
ples This propaganda is partieularly effective in the Soviet Union;
though this the enemy leaderns have extracted from their own people
a real military efficlency which can be countered on our part only
by at least an equally great efficiency in the sphere of leadershipe.
In the bolshevik army there are at work many thousands of Commissars,
who have been thoroughly trained to hate the German character and
the German people, and whose one and only task is to develop the
bolshevik soldier in the toughness, fortitude, physical fitness and
readiness to die, which have become welleknown to us in the mantime.

Page 10 of the original

There is no doubt that the efficliency of thousands of leaders
who are Just as fanatical as they are intelligent can only be equalled
if the German Cfficer Corps no longer regards the spiritual leadership
of the troops as a side-~line but ds a task which holds completely
equal standing with the task of military leadership. This task
requires thut the indifference of the Junior Officers frequently

shown in their gersgna% guidance of their men should be eliminated
lock, stock, and barrele A war st _a fana en w

be_won if the principle "Live and Let Live" is applied to the men,

These three new considerations: war of ideologies, the task of
European lecadership and competition with enemy propaganda must theree
fore constitute the main ideas, among which is found the "Spiritual
Guidance of the Troops".

I ask you to see that in your commands and among the combat
forces and naval units subordinate to you, all Service Welfare work
is fundamentally carried out according tv these important considerations

The individual methods of Service Welfare, that is to say,
"Sprirtual Guidance" as well as "Organigution of Free«Time" must be
carefully adapted to sult these demands.

On this sphere of gpiritual welfare enough cannot be donse
in order repeatedly to reveal to the individual soldier the importance
of his particular Jjob, to allow him to take an interest in the sige
nificance of the war and to give him as well as an understand ng of
the National Socialist ideplogy an appreciation of the great events
of this erae.

That whi 8 artic ortance however, with re ard 1
e 51 del ions of ide : Y

lon of free=time as @ means Of Sp 18l guida f= in the cag
f the ord in 0l d A hieved D " 120 i £
a;ong. The soldier must know why %g 1s taking part 1n this warand
what he has to look forward to in his own life in the event of wictory.
Innumerable conversations at the Front are concerned with this ques= -
tion, which is uppermost, as none other, in the minds of the men.

Here it is not so much a question of promisin; the soldler
posqible economic advantagua in the future, but even to-day, he must
_ thr nd :

and what he has to lggg. The life of the unit must be in real ty a
representation of a truly German life. In his personal relationship
with his superlior officer, in his relations with his friend, in
gtrict discipline, Justice, and also in the implicit execution of
his duty, in the tastefulness and cleanliness of his quarters, ip ~
communal life of the unit, in his songs and in what is commonly

the "team=spirit" the soldler must gxperience what "being Ge~
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really means. The German soldier is sufficiently idealist on the
hand and sane enough on the other, nct to expedt a bed of roses,
during the present national emergency, either during the war or
afterwards. What he doss ask for, however, is absolute confidence
that theGerman leaders will umselfishly look after the intercsts of

‘the ordinary, individual soldier and civilian after the war. Lven

to~day the soldier must experience this confidence in Service life.
Here too, it does not mean: first conquer, and then look after the
soldiers, but, by caring for the soldier, do everything for victory :
even if it has to be won with difficultics, porhaps as yet unimugined.

If the soldier is educated along these lines in hie daily life,
this represents the best and probably the only chance of successfully
carrying out our tasks of leadership in the.light of the important
considerations previously emphaslzed, namely « ideology, tusks of
European leadershlp, cowpetition with thc methods of leadership of
the other side.

Fage 12 of the original.

In addition to this, I must of course point out yet another
difficulty which exists, in this case, for all of us who must direct
these things from our superlor positione and which we must freely admit;
for the most part we no longer have direct contaet with the every
dey life of the soldiers. In military ranks, the unit leader is the
last person to have anything to do with the eares and needs of the
individual scldier during the course of his dally activities.

In the Navy, direct contact extends, on board, to the No. 1.
Beycnd that « on shore, in the case of the divielonal commanding
officer, this close contact is often broken off, and senlor officers
and staffs experlence only occasional instances of ite This fact is
regrettable because generally the senior’ officer, who possesses ilhe
human maturity which enables him to be a leader and adviser to younger
and older subordinates in vital questions, is the officer who exercises
his ability of direet leadership only to a limited extent.

: It is more imgortant, therefore, that the senior officers are
appointed to the unit leaders' courses ordered by me, in order to
pass on thelr experience throusgh their teaching and guidance %o the
younger offlcerss I have already pointed out, that the onus of the
war 1s belny borne by the man in the street and by the ordinary
soldier, that 1s, by people who view the war from a totally different
angle from us, who are fortunate enough to occupy leading positions.

It is not as if the officer, the military lcader, in actual
fact carricecs less onus than the ordinary eltizen uand soldier, but
he feels the burden and tragedy of personal destiny much more. He
has not the compensating knowledize to the same extent as we have,
that all daifficulties are unimportant a8 opposed to the powerful
spiritual haprenings, the eternal task of our people and the will of

God, Egg Q; regson, we, pnrsgg 1;1, muug gontgngallx gersist ;n

Fage 1% of the original

The followlng is still of deeisive importunce for the orgunized
direction of these tusks of spiritually guiding the troops; I ask you
all to make every effort to occupy yourselves still further and more
searchingly from a higher standpoint, with the Nationa}l Socialist
1d0°108¥0 .
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This 1s a point, particularly important for our consideration
and action in the National Socialist world of ideas:

Do not think only of the uay and do not think only of the war,
but think of the thousands of years through which the German people
have fought already, and the centuries which lie ahead of us, and which
demand that all our resources should be used skillfully from this
day onwardse Therefore take the long view as a vasis for all your
reflections. 80 take a comprehensive view of the principle which 1.
of the =aximum importance in the structure of ideas of our Fuehrer
and Supreme Commander; it is not the individual person, family, or
relatives who arc the conditicrs which have to determine the life
of the people, but simply and solely the eternal nationas the most
vital 1living unit.%* The nation personifies the ambition and substance
of our whole 1ife., Its thousand year=-old tasks and struggles reach
to the Heavens, from whence the influencec of God governs all living
creaturese.

To~-day the 1ife of the people must depend on these tasks as
primarily on the totality of natidnal socialist idease National
Socialism is what is heid 1n common above all keenly deslred peraonal
convictionss. From it alone, therefcre, ¢an grow the uniformity of
ideas in the Officer Corps, which lg necessary to sweep the nation
and the sorvices on towards the high €ims which we wish to attain,

There is no doubt that this uniformity of ideas in the Officer Corps
has not yet been suificisnts The Officer Corps of the Navy is from
a point of view of origin and formation of a very irregular composition.

Fage 14 of the original

Unfortunately these differences are not only of a superficlal nature.
If once we examine how tals Officer Corps faces particular problems

of 1ife =« I am only referring to the problem of leadership, especially
such problems as "The soldier and women", "the soldier ang Religlon",
etc., probleums which are most important to any soldier or human beinge
it must bc established thut therecan be no queation of a necessary
and vigorous uniformity of idease And yet, the opinions regarding

all these mattere are quite natural and selfeevident for those who
have grasped the sense of National Soclaliswe The Officer Corps,
therefore willl automctilcally arrive at the required uniformity even
down to the last cdetall, as soon as a common and clear outline is
created in the common 1deolegye

Thias knowledge cerries with it the provision that the Junior
£ sy &8 well as s Office adets must be educated and given
further instruction in this conceptions Young officer officer
candidates in some form or other are entrusted to you alle AaAlways

be aware of the fact that no effort made on behalf of these young

men during their ecarly life or educationzan be inwin or too greate
For in this young generation there are also those personalities who
will occupy some day, the intermediate and higher positions not only
of the armed forces, but also posaitly in the states Now their
‘personal talents, for their mode of life, for the most part indeed

set a standard for these men, but we elso want to consider the rac%
that the great men in our military history have been indebted to their
instructors for their high quality, be it at school, or during
military life. - The high lntpitive ideals, which often decisively
influence and fashion the destiny of yreat men already take shape in
their jyouth and indesed not infrequently from the insiruction of a
particularly inapired teacher or from the example of eminently able
superior oflicers. '

»

3 218

In this respact I ask you always to pay particular attention
in all your inspcections and other acte of leadership, to what is being

# Whal servses the nation is good: what injures the nation is bade
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done for tha general training of officers especially for that of unit
officers and the trajning of officer gadetge

Take good care, that our young officers do not grow stultified
with service = even 1f on active service = that they remain inwardly
alert, that they retain the capacity for seirious, intellectual work =
I8 short, that they grow up, not merely to be superior officers, but
leaders who will be equal to the tremendous responsibilities of the
future.

Finally, my Friends, I should like to enlarge upon a few ine
dividual points, which I have particularly at heart = after 1 have
outlined the situation and the measures to be takene Above all, there
are three things: the

problem of goldiers and women, and finally THE PROBLEE OF the soldier

There would be no need for words tc be lost concerning the

r £ ! - if thls were not the sternal

heme of cnemy propaganda and if there were not always people who
further the cause of the enemy by indulging in careless talk and passing
it on o It is quite obvious from the great common task of scucating

the German to his new aims, as indicated above, taut there must be
a complete mutual trust in the relutionship with the karty which can
only exist if both sides have reco nized their duty.

If an offiger encounters a different attitude then it is uis
duty to interfere. It is equally reprehensible to spread unproved
assertions concerning misdemeanours, as 10 pass on reports of proven
misdemeanours, instead of approaching the proper authorities to obtain
redresse I ask you all therefore, to use your influence in this resse
peot, with the Officer Corps under your commands

The problem of spldiers and women during this war hus the great-
est importance tc the spirit of the home, as well as to the prestige
of the unit. As in every war, the danger exists, wnereby all prine
c¢iples in this respect wavers

Fage 16 of the original

In Juns of last year,’/I, therefa e, found myself incduced once again
to lay down 1n a membrandum the lines ¢f which the problem of soldier
and women must be dealt with in lne Navye

I do not want to repeat detalls of this memorandum, 1 only want
to point out some particularly important pointe of a personal natures

First of all, there is the problem of the numerical sufficiency
of successione I ordered in my memorandum that in this conunection
each superior officer should influence his subordinates in the ap=
propriate manner. Ierhag nany & man will coansider this to be aoune
of his business because he has to admit that he cannot be an example
to his men in this respect, even if he may have cogent reasons which
he nevertheless cannot discusse

My friends, I believe that we can all admit, thaut we did not
recognise promptly to its full extent, the seriousness of this problem
~in 1ts entirety. we can therefore approach our people calmly and
say to them whet mutters is that it is done correctly in the futurse.
For in the meantime it hus become clear to everyone tnat the main
problem of tie rising generation of leaders is so important that it
constitutes the final decision as to whetuer all tus efforis of

previous ceaturies and particularly of the last two wars have hud any
meaning or note.

/
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With regard to the aititude to women I should like to refer
particularly to the duty of the ofricer's wife. Unfortunately, the:
necess«ry uniform point of view has not yet been publicly established
in tils respects The fact that in the Natlonal Sociallist country the
officerts wife cannot live her life acoording to her own taste and \
wiches, but that her life will be regarded as an gxamplg has obviously
not yet been completely recalized. 1In the long run it is impoasible
to refer to the contrasting exemple of officers' wives whose mode of
living and appearance are not based on sound principles when one con=-
siders on the other hand the trouble taken to establish amongst
NeCeDes and other ranks, a healthy relationship with their wives and
to unite them with rare, but homely and natural women in the interests
of healthy familics and a healthy rising generatione.

1 should particularly like to refer also %o the activity of the
officerts wife in this ccnn ction. The personal guidance of the wife
i3 of the same immense imnertance to the gpirit of the home as the
welfare of the soldier is to the spirit at the Fronte I ask all of
you, my friends, to see to it that as a general rule the Officer's
wife applies herself to0 the public duties within the scope of organie
zations and such like, everywhere, where in individual cases there
is an opportunity of so doing, despite fairly familiar difficultiece.
But even in case:z where personal c¢ircumstances stand in the way, it is
the obvious duty oi the officerts wife to take a purely human interest
in the wives of the N.C.U.8 and other ranke serving at the front.

50 far as ded ing with the problem of spldiers and women in the
units is concerned i should still like to noint out a grievance,

whieh has already existed for years without yet having been eliminated.
It concerns the eonduct of actors, for exarple, in the form of variety
groups visiting the Front, They try to conmpensate for their mediocre
performances by lewd Jjokcs which frequently de;rade the dignity of
women and to make sure of applause from the socldiers in this cheap
waye And so, all the decent tone the unit officer has built up with
greut effort amongst his men ia in these ¢irgumstances made riduculous
and ineffective in a few minutes. From this, it is now quite simple
to establish the following: a uniteleader who allows himself to be
amused by this kind of performance which endangers discipline, makus
himeelf suilty of a severe violation of dutys It is his duty to re=
port, throush official suannels, performances of a trivial nature or
with generally thirderate turns so that other uhits will be spared,
But in coges where things which must be kept sacred in the interest

of the National-Soclalist State forr the sake of the future of the
people, are dragraed inte th: dirt during the pcrformances, the Unite
leader must interrnupt duringz the show, step the parformance and
immediately make a sultable report through official channels.

I make the commanding oftficers etc., porsonally responsible
for secing that things will be carried out in this way in the futuree.

Page 18 of the original.

Finally, I should still like to say a few words on the.problen
of the golujer and religione tven this war shows repeatedly how
susceptible the soldier is 10 religious feeling when on active service,
and waal greatl slrengln ne derives from it. Ve, as tine leaders of
a peoplc split up into many forms of belisf, are not in a position
to take entire care of the religious 1life of the troops, as would
satigly tae requirements of the soldier in these difficult times.

It 1s necessary to take the present conditions into consideratione
But it does not mean that the officer should give up all attempt to
preveni the religious feeling inherent in every sound human being
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from dying out in hls soldiers. I% is quite possible through discus=
sion with the individual soldisr and by active organizationof come
munal life amongst the troops, 0 foster the natural, religious feel=
ing of the soldier,

In a unit where the coirect relutionship between tne officer
and soldier prevails, where followship is as it saould be, where tne
famillar "spirit of tne soldlers" has developed, and also wnerc thse
soldier's spare-=time 1s occupied with antive soldierly pursuits, wnich
ig what the organization of spareetime in an Army welfare strives fur,
in such a unit, spare~time, duty and primarily the whole sommunlty
and the course of the day are so fi1lled and imbued with, I mi_ht
almost say "godly" 1ife,that doubts as to the name of God no longer
play ths part that the dogmatlsts are inclined to assign to them.

My friends, I have reached the cad of my discoursee I have

outlined for you the tasks of leadership which lie before us. (g

are now at a turnins point of ihe world's history. Unheard of duticsg
are required of the new man he GCermat ficer must model an

;

The tusk rests now entirely with you to find pructical ways of
reaching the goal, to tread the paths alrcady lald by previous wel=-
fare work in the Navy with the tenacity reguired in this flelde. It
18 surely the duty of every man, and particularly of every officer
who is & leader in a wide or narrow spherc, t¢ trunslate intoc 1life
and action everything which he has recognized as righte May ucd
give us the strength, tp prove ocurselvec worthy of the zreatness of
the time and let the direction and stuadard of cur life and work and
of our personal leadership of our men satisfy wha?t is expectad of us.

In this respect we have the good fortune to have permanently
before us in all our actions, the example of a gifted and creative
gersonality, the example of our Fuehrer and Suprene (Omwanders

e has setl an example to us, showing how in the wlnd of & single man,
hitherto unknown ideas which lave been translated into action Ly,
unflinching enorgy, and unshakable belief in the fiunal ocutcome, could
be successfully pltted agaiunst literally a world of enemies. e
solemnly vow to follow our leader in this, his waye.



