Nuremberg, November 19th 1945

Introduction

As last Commander in Chief of the German Army before the command
was taken over by Adolf Hitler in December 1941 I feel obligated,
in agreement with several generals of the former army, to testify

on behalf of the whole army before the International Court in

Nuremberg.

Our stutement will, to the best of our knowledge, give in all
frankness a complete survey of all facts and events which were

of importance for the German army in the pertinent pericd before
and during the war. The facts stated can be testified to under
oath by at least one of the undersignea. The statement was drawn

up from memory, no official documents being at hand.

It is my aim to put at the disposal of the representativés of the
Allied Powers who have here convened a contribution which may
enable them to form a very clear picture of this field. At |
the same time I feel this to be my duty to the soldiers of the

former German army.

(signed) Walther v.Brauchitsch

Walther v.Brauchitsch
Last Communder in Chief of the
Army {(until 19 December 1941)

(signed) Erich v. Manstein

Erich v. Munstein
Fieldmarshall, Commander in Chief
of the Army Group South {(until
31 March 1944)

(signed) Franz Halder

Franz Halder
- Colonel General, Chief of the
General Stuff of the Army (until
2. September 1942




(signed) Walter Warlimont
‘ : Walter Warlimont
General of Artillery, Assistant Chief of

the Armed Forces Operations Staff (until
6 September 1944)

(éigned) Siegfried Westphal
: Siegfried Westphal
General of Cavalry, Chief of the General

Staff of the High Commander W.st (until
7 May 1945)

A. The Army from 1920 - 1933
1. Qrganization

The army was organized in 1920 in accordance with the

provisions of the Versailles Treaty at a strength of

L 000 officers and 96 000 enlisted men, divided into
7’infantry ~ and three cavallery divisions under the
Army Command and two Group Commands. The "Chiefl of the
Army Command" (Chef der Heeresleitung) was subordinated
to the Minister of War (Reichswehrminister). The sol-
diers served for 12 years, the officers for 25 years.
This organization of the 100 000 men-army lasted until

1934.

2. Armament. o

The armament was limited by the Versailles Treaty. TFor
arus that were not permitted for training purposes fake
arms were substituted as f.1i. wooden machine guns carried

by the cavallery.

3. Armement industry.
Armanments were produced by a restricted number of fac-

tories admitted under the Treaty.

4. Fortifications.
The fortifications in the West were destroyed. In the
East Koenigsberg, Pillau and Loetzen had antiguated

fortifications with armament permitted under the Treaty,
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the fortresses on the Oder - Bresluu, Glogau and
Kuestrin - and on the Danube - Ingolstadt and Ulm -

had very antiquated fortifications without armament.

The General Staff, the Army Command, The Minister of Var,

The so-called Great-General-Staff, the central organi-
sation of the General Staff in Berlin had been dis-
solved. The officers of the General Staffs of the troops,
attached to the higher comuands, were by the Interallied
Control Commission allowed to continue. They were in

the course of time referred to as "Leading-Staff-
Officers" (Fuehrerstabsoffiziere). They wore the uniform
of the former General Staff. One of the offices of the
Army Command was staffed with Leading-Staff-Officers.

- It was called "Troop Offiée" (Truppenamt) and did the

work formerly performed by the General Staff. The orga-
nisation and the tasks of the Troop-Office were known

to and approved of by the Interallied Control Coumission.

There was no General Staff Corps as an independent unit

or responsible military authority. The old General Staff
had been a central military authority, directly report-
ing to the emperor. The chief of the Troop-Office was
working under the Chief of the Army Command who in‘his
turn was subordinated to the Minister of War, while the
Chief of the General Staff on an equal level with Minister
of War and had disposed of an incomparably larger in-
fluence on general affairs.

The powers of the Chief of the Army Command were re-
stricted to purely military work within the army. All
cdntacts with forelgn or domestic policies fell within

the competence of the Minister of War, a civilian menber
of the cabinet, responsible to the Reichstag. He ulone
subnitted the budget and decided which demands were to

be submitted., He had his Ministerial Office (Ministerrat),

for both army and navy, dealing with political guestions



and publicity, the budget, counter-espionage, adminis-
traution of justice, Leage of Nations.

This orgunization, drawing a definite line between mili-
tary and polictical affairs, was the natural consequence of
the parliamentary system underlying the Weimar Consti-
tution of the German Republic. It was at the same time
part of the System of strictest isolation from politics

to which von Seeckt subjected the army which he created.

This isolation was called for by the exigencies of the

time and the teachings of history as he understood then.

The Prussian army out of which,éhe German army as it
existed before 1914 developed had its centre in the |
person of the king to whom it swore allegiance, For

its financial means it had to apply tc the Prussian

Diet and later to the Reichstag before which it was
represented by the Prussian Minister of War. The ap-
pointment of officers depcnded upon the Military Cabinet,
which was directly responsible to the king. The General
Staff was responsible for operative planning and for

the education of staff-officers Tor ite owm urn: s- 5

and for the high commands. The Chief of the Generzl
Staff was originally subordinéted to the Minister of War.
Count Moltke, the greatest incumbent of the office,
developed it to the importance which it had prior to

1914 and made it independent of the War Ministry. He
confined himself to military tasks without seeking
influence in politics. His successor, Count Waldersee,
had political ambitions which contributed largely to

his withdrawal after the brief period of two years.

Count Schlieffen and the younger Moltke who followed

Schlieffen in 1906 returned to the ncn-political

‘tradition of the elder ioltke.

The war of 1914 to 1918 being a war of alliance inevi-

tably drew the Generzl Staff into political contacts.
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The characﬁer of the last Eumpercor and the intricrcioere

of the political situation at home were further reasons
for throwing the burden of political decisions upon the
General Staff whose Chief during the war was Fieldmarshall
von Hindenburg with General Ludendorff as First Quarter-
master General. Von Hindenburg had the confidence of
the nation in full measure, Ludendorff's masterful
personality surpassed the stature of the political per-
sonalities in the civilian scctor so that decisions

in the political sphere were taken with his cooperation,
in contrust to tradition. In the post-war period rem-
nants of the old aruy were tied up with one political
Putsch, the Kapp-Putsch, which proved a complete and
immediate failure. Ludendorff was a participant in

it as he was in Hitler's uprising in Munich in November

1923.

Against this background 1t was von Seeckt's purpose to
disentangle the army from all poiitical connections and
possible combinations and to constitute it as the bulwark
against revolutionary wmovements at home and against
possible attacks from abroad. The soldier had no Qote.
So he was not interested in parties. His pay - neither
the man's nor the officer's - did not permit him tc go
abroad. So he had no contacts abroad. He was entirely
thrown upon his wilitary duties with no aspirations in
politics and scant kncwledge cf them. This herituge of
von Seeckt, the complete isclation, even aloofness of

the army towards the political 1life of the nation had its
far-reaching conseqyuences, lasting intc the years of the
recent war.

Von Seeckt hinself was undoubtedly a man of considerable
political gifts. The temptation tc enter into politics
and to play a leading part lay close at hand.

He did not fall for it.
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Ihe Army and Foreign Policy 7 ‘
What von Seeckt saw in the decade that he led the army

was the occupation of the Ruhr and Rhine districts by

the French army in 1922 and were the frequent demands on
German tverritory uttered in Poland and Czecnoslovakia,
that is to say that he saw Germany exposed on tnree parts
of her extensive frontiers to demands of three powers
each single one of which disposed of un army superior

to the German army.

Compared with Germany's army of 130.000 wen Francse
disposed cof 600.000, Czechoslovakia of 250.000, Poland

of 402,500, Thege armices would in »=r be increasad to
1.5C0. 000, 5372,000 snd 1.700,.000 respectively. In view of this
overvhalming superiority of Geraany's neighbofs the train-
ing vhick von Seeckt gave the Germun 21my had to be, and

wag, entirely defensive ig charscter.

The Army 2nd Domestic Policy.

Within the country the srmy had in the early twenties
teken part in _uelling numercus ricts. It was withdrawn
from these dutiss nas soen 2s the police forece was strong

3]

snough to cope “rith thc situation. The last c¢ase of

w
[ 6]

participzstion of trcops was th2 Munich Putscu of Novembe

1023 which resulted in difficulties with the Bavarian govern-
..ent. The Commuander of the Blvarian contingent w»=s retirsd.
On .the other hand officers o the infuintry school h.d sided
with Hitlzer. Their attitude »ms genernlly resented in the
YLy . ’
Thes national and social ideas of ths Nblak anpealed undoubt-
edly te many men of the army. But the noisy methods, tho
extrems sntiselitism vere considered repugnint.

Some young oi'ficers at Ulm vieolated in 1930 the reguliutions
against politicasi activities in doing procpaganca-work for
the NSDiF. Thoy were court-rartialled. The procsedings
craated considoerablsz sensation. The Commandzr of the regi-

ment who brought the officers to trial was Colonel Beck,
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Lotar Chia2f of th> Gonsri. St o ths wrmy.

Thzre wers very faw officers at this pariod who. had parsonsl
relations to Hitler or othar leading mawbers of the part*;
General von Schleich=sr had as heald of the War Minister's
specizl offics contacts with most politienl  porscnalities
of 211 parties. They were continued end iluncresasced when he
becearze Minister og War and Chancellor. His intimate friend,
von Hommerstein, Chief of the Army Command s known as sn
outspoken opponent of the NSDaP. He was retired soon after
Hitler caﬁe into pow=2r. His successor, von Fritsch, was
chosen by the President, von Hindenbursg, solely for his
military 20ility. - Von Blonberg »ho succeeded von Schleicher
25 Minister of War had no pelitical rscord. He appointsd as

head of his Ministerisi Offic> ven Reichamau who had beaen

his Chiaf of Staff in his former commund and who was friend-

ly towards the NSD.P. This lcd frecuently to frietion with
lesding men of thz ammy. When von Reichenau was considerad
for the position of Commandsr in Chief of thu Arny in 1938

Hitlsr did not in the end chéosc to inmpose him on the aray,
acting con the advice of the Chiefl of the General Staff,

Beck, ,and the oldest officer of thc army, von Rundstedt.

Training of ths Army.

The treining of the troops in dcfensive war-fare developed
the tactics of "Hinhaltender Widerstend" (druvm-cut re-
sistance), the purpose of which was to fisht for time by
slow rotraat. The soldier whe sa2rvzad for tw2lve years wes
trainad with the prospact of bacoming = non-coumissioncd

officar in c~8e of an inecrs

[&]

82 in the s3izsz of tha army

t» pessibly 320.000 men, i.2. an 2rmy sufficient to hold

its o'm agiinst cithcer one of the tuwe ism=di.te Rastoern
nzighbours of Garmuny.

In the 2arly thirties certsin cavallery units werc
motorized. |

Until 1929 no mobilization plans were laid dovm. The trans-

formation of the aray from peac:s to war conditions was for
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th2 first time considered 2s of April 1lst 1930, the 7
infentry-divisions to b2 triplad by th» calling of foraer
professional soldizrs and of vclunteers. The traincd re-
serves which could thus be counted upon were estimated to
be approxizately 15C.000 men Who vers however neither
registersd nor otherwise controllad. There were no anas
sufficient te arm 21 divisions; it was, thsrefcre, planned,
only to arm the first fighting line.

Arms which were under the Versailles Treaty rorbidden to
Germany, like tanks and heavy guns, were studied and devel-
oped in cooperation with the sray of a country which was
not =z party tc the Vefsailles Treaty. The armament in-
duspry in Germany remecined confined to the concerns per-
mitted to m=nufacture under tha Treaty. The important
German firms which had manufsctursd arms ahd munitions be-
fore 1918 did not transgrsss the restrictions imposed upon
them by the Treaty. Some small plants for the manufacture
of infantry munitions were ostablishoed, but proved costly
ond inefficient.

Out of the fighting on the Polish frontier in thes years
after 1918 grew a Grenzschutz (frontier defence), a volun-
teer orgwnisaticn of the population living in the frontier
provinces., It was armed with rifles, a szall number of
machine-guns and still smaller number of cannons. It had
the value of an untrained militic., - The so-callcd "Black
Reichswehr" which had consisted of th: remnants of the
Freikerps organised after 1918 was dissolved after a'putsch
in Kuestrin in 1923.

The me=ns for the devalopnent of arms abroad and for the
fronticr dafence units »ere =sked for in thoe budget and
grantcd and approved by the Cabinet of the Reich under the
succassiv= Ch:nczllors Wifth, Stresemann, Luther, Bruening
and as far 235 the frontier d:fance is concerned elso with
the knowledge snd support of the Prussian Government,

particulsrly the Minister of tiie Interior. This did not
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comply with the provisions of the Treaty of Versailles.

In 1925 thz Interallied Control Coxmission exemined the
stat2 of disarmament of Germany and recognised it as
completed. This was under the Versailles Treaty at the
time when generol disarmament of the other nations wes

to s2t in. Nething vas done in this direction. It ap-
peared, therafore, juctified that Germeny should strengthen

its dafences. .’

From Jonuary 21, 1232 4o March 31, 19138.

Feoreisn Policy and tho Army 1932 - 1938

The first iuportant stop in Hitler's forcign policy was to
cenc2l Germany's membership in thz Leasgue of Nations in
October 1923 . The Chief of the Army Command and the Chief
of the Troop-0ffice we2re not consultzd. The amiy had based
its general policy on the assumption that Germany when at-
tacked would have to fight with the expecctaney of succours
through the League. The leaving of the Lezgue was therefors
in this opinion of the army &« step towards isolition which
Germuzny should better have aveided in view of the very

smell strength in man-power and armaments which she pos-

szsszd.’

w

The ngrzezent with Peland of January 1934 vas recéived with
mixed fealings. OSomsa groups f:;red‘th?t all claims on
territery fermerly bzlonging to Germany hid bezn abandon=d
vhils others hoped that the territorial questicns regarding
Danzig and the Corridcr might find & soluticn by mutual
undzarstanding in the better atiiosphers which was foresaen.
It vas felt that security on 4 definite part of Germany's
extensive frontiers had bgoen rezched though this advantage
might cost a loss c¢f sympathy on the part of Russia. Goned
relations with Russizs werc highly valuzd in the army which
had many cleosz contacts with the Red Army. It vras dis-
appeinting to se2 that the government was spparently not

sble te so lead the fight against communism at home that
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friendly r2iations with Russiz cruld nevertleless be main-
tained a2s had been the case in the‘yeﬂrs following the
Repallo treaty. The viclent language 2gainst Russia in

the speeciies of Hitler, Gosbbels and Goering was deeply
resented.

In a speech in 1934 Hitler gave - as he said definitely -
up 2ll claims on Alssce-Lorraine. This was generélly
regretted by most officers, though it wns realisesd that
under ne circumistances another war with France should arise
from this questicn.

The declaratirn of the independonce of Germany in mattars
of arwument of March 1935 was vory vrarmly greeted as sym-
ﬁnlizing the f.ct that Germany r=gzained ths positicen of an
ayual partner among the naticns. It considerably inbreﬂsed
the prestige of the governmont thot this step d4id not re-
sult in any international complications. The army was en-
tirely surprised by the news. No preparaticns for carrying
it into practical effzct had besn crdersd. It must be pre-
sumed that even th:s Army Command had not been consulted.
The Commanding General of the 3rd, Berlin, District and his
Chief of Staff heard about it threcugh the radic. The in-
creass to 36 infentry divisicns had been decided upon by
Hitler shortly before the declaration. The Army Command
would hava preferred 2n increase to 21 divisions as it con-
sidered this the socund increase from an actual ‘basis of 7
infantry divisions. The declaraticn leid this increasc¢c down
as d=2finits 2nd as'?ainé for defensive purposes only. This
correspended te the idcas of the Army Cormznd and of the
2rmy gonarsally.

Bafors the occupatinn of the Rhinelsnd tihs Ministsr of War
and th: Commander in Chief of the Aruy were informed. The
liinister of Wer had doubts as to the advisability of this
ona-sided step, and purticularly of transferring troops to
the left bank of the Rhine. They wers et his suggestion
limitad to three bottalions which could withcut difficulty
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bs withdrawn in c2se of complicaticns. The General Staff
e g totllly surprised by Hitler's decision. 1t was allowed
l2ss than 24 hours for drafting and issuing the orders to
the troops. !

The naval agreement with England of October 1925 was wel-
comed vith exceptional emphasis. It did restrict German
armaments in 2 very definitz manner. But this was not im-
portant in vizr of the expectation that o war with England
cruld nesvar occur ag=in.

In the 2arly months of 1928 thsre 'was much discussion of
the poseibla Anschluss of Austria. Ne¢ preparations were
order2d nor did consuitaticons with the Army Comand tike
place. The Commander in Chief wazs absent from Berlin -

and sc were many officers of the General Staff who attended
a tactical manoeuvrz in Thuringia - on ths day when the
eannouncemant of the plebiscite in Austria, resvlved upon

by Schuschnig, =ms made public. On the d.y after the
snnouncement the Chiel ~f thke¢ GenorzltStaff and the First
Quartermaster General reczived ordcr te repo;t 2t the
Chancellery. Hitler advised thexz of his decision to sclve
the question of thc Anschluss. He said thut he suspected
that ths pleblscite would take pluace under the pressure

of the gohvernment authorities and that that would falsify
ths 2ctual will of the Austriasn pscple. He 2xpzcted that
the German arny would be heartily welecmced by the Austrian
population, - a presuuption that proved te ba right, - and
that the Austrian army would not put up a2ny resistance.
Neither ths Western powrers nor Czecheslovakia would con-
sider ths Anschluss unjustified. Difficulties might perhaps
be rrised by Italy. Hitler asked for propesals as to mili-
tary measurcs. The Chief of Staff reported that the army
was not at 2ll prepared for this situation and could only
improvises the nccessary mobilisation of two armuy corps, a
t>nk - and s territorial-division. Hitler demzndzd for

prlitical reasnons the entry into _ustria on the diy baforce
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th: plebiccitz. The ordars had to be issued within five

heurs, the praparcsticns romeined very incomplete.

Th2 svents in Spain from 1026 te 1939 did net concern the
aray 28 much as the Air Force. The General Staff was not
czlled upcn te deal with this matter at gll. 1t was
hrndlsd by the Air Ministry. The army dclegated truining
groups and a battalion of light tanks. Demands, emanating
from political sources, for 3 divisicns to be sent to
Spain were successfully objected to by the Commander in

Chief of the Army.

The foreign policy of Hitler was in gencral warkly approved
of by the army though in certain respects a more cutspoken
tendency towards friendship with England and Russia would
have besn desired. The principal thing was that all foreign
countri=ss racogniged 2nd treatad Germminy as an equal portnar.
This she h.d not bszen befeora 1923, The naval agreement
»ith Fngland ss=:zd te indicrte conclusively that the
Versailles Tr2aty in its previsions on the restriction of
srmaments had bsen daofinitely discardsd. A visit paid by
Gzneral Back, the Chief of the General Staff, to Gencral
Gozolin at Paris in 1937 and the visit of the General of

the French Air Force Villomin 2t Berlin in 1938 demonstrated
that the officers of the twc great military powers were
meeting each nther on a footing of recipruez2l comradeship
znd thuet between them the Versaillcs Treaty restrictions

were Teorgotten.
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conjured up all the dangers of the inflation years of evil

The Army in its relations to the government, the Fuehrer

and the NSDAP 1933 - 1938,

When Hitler was made Chancellor in 1933 Germany was in
the midst of aneconomic crisis. Unemployment figures had

reached the 7 Million limit. The bank crash of 1931 had

memory which had taizen away the economic basis of the upper
middle class from which the majority of the officers came. f
Disturbances ending in blocdshed cccurred almost every
day. The flame up of the revcolutiocnary movements which
had filled the five years from 1918 to 1623 appeared
imminent. The moderate narties did not seem capable

to deal with this situation. Hitler's program promised

peace at home and abroad. The results of his measures }
were striking. Unemployment began to disappear and j

prosperity seemed to return. i

Neither the army nor its leading officers had been
active in bringing Hitler to power. The army caw
with anxiety the swelling of the figures of the SA,

the party's most revolutionary wing. At the end of 1933

'Roehn claimed the command of LOC 000 SA men. The army

had 100 000 men, the police not more than 60 000. The
speeches of the SA leaders lecft no doubt that they
expected to seize the army command. Endeavours of
Hitler to reconcile the army and the‘SA, undertaken in
April 1934 remained frultless. Hitler's measurcs against
the SA on June 30th 1934 surprised the army. That cteps
against this unruly eloment were necessary was quite
clear but the methods used distinctly shocked the army.
The death of von Schleicher was considered an insult to
the army. The accusations raised against him by Hitler
were in no way believed. It was unfortunately impossible
to prove the contrary. Protests which were submitted to

the Minister of ¥ar ware of nc avail as the undersigned
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knéw from the Generals von Rundstedt and von Vitzleben
whe were at that time Group Commander and Corps Com-
mander in Berlin. Jurther steps were cut short by

the vote of the Reichstag which was approved of by

the President of the Reich who was the Highest Commander
of the Armed Forces. Fieldmarshall von Mackensen &s
President of the Schlieffen Association a union of former
and active General Staff officers formally declared

that von Schleicher and his collaborator von Bredow

had been killed on the field of honour; the criticism

of Hitler's action COntained in his speech wat warmly

welcomed all through the Army.

Though the army was not philosemitic the policy against the
Jews and the methods employed were generally considered to
be unworthy of the German nation. Streicher and his
journal "Der Stuermer" were despisgd. The army tried to
protect those in its ranks who were by descent or

marriage affected by the anti-semitic laws. The success

was small.

The army believed in the beginning that the party's
friendly policy towards the churches was sincere. It was
goon undeceived. Efforts of the party to chaunge the atti-

tude of the army, including a speech of Goering to this

effect befors senior officers in 193¢ were of no avail.

From time to time officers who particlipated in training
courses were conducted through the camps Oranienburg and
Dachau. They saw few political nrisconers, mostly comnon
criminals. The conditions were sanitary and not at all
shocking. All prisoners dismissed from concentration
camps were bound to silence and they never darced to speak
freely, nor did those who happened to be familiar with
the real situation. The govermment succesded fully in
its policy of keeping the general public, including

the army, narticularly during the war at the front, in
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complete ignorance of the number of, and the condlitions

in, the camps and the figures of the vprisoners.

When the SA was stripped of its power, the SS gained in
influence. The army was opposed to its ambition of be-
coming a military bedy. It viewed with suspicion its
anticlerical nrogram and its illegal methods. Up to the
outbreak of war the armed SS consisted only of very small

units.

Altoéether the‘relations batween army and party were never
warm. The personal life of perty functionaries, the
propaganda methods, the praise of the Fuehrer as the
greatest German were not at all in keeping with the tra-

ditional views cf the army.

IIT. ' Rearmament 1633 - 1938.

1. Organization

Soon after January 30th 1923 Hitler made it known that
he intended to restore Germany's independence in matters
of armament. In 1933/34 preparatory measures were

taken feor the increase to 21 divisions, the organiza-
tion of recruiting offices, the establishment of an
armament industry snd the production of modern arms.

The Air Force was taken care of by the Minister of

Air, Goering.

In 1935 ccmpulsory service was intréduced, limited to

onc year, later extended to two years. The Army Command
was most anxicus to avoid precipitate growth. The
officers of the Command had all gone through the ex-
perience of the World War. They were haunted by what
Bismarck had called the nightmare of coalitions. They
knew that Germany could not endure 2 war against Fast and
West and they knew that an aggressive war must necessarily
lead to the dreaded two-front-war. They bent their

efforts on creating a defensive army which they did not
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exvect tc be complete befrre 1942.

The General Staff Was cn account of this attitude fre-
quently accused of weakness, even cof sabotage, by leading
narty-men like Geering, Himmler, Ley, Kube and by

Hitler himegelf. Hitler never felt cconfidence in the

General Staff ncr in the generals.

The "frontier defense" was abcelished in 1936, Ia its
place 21 divisione of seccadary reserve {Landwehr)

in the nature of a militia werc provided in case of war.
The preparaticns for mebilisation of reserves proceeded
slowly. 1In the spring of 1922 it became clear that a

well organised mebilisation was still impessible.

Fortifications.

The fortificaticns in the Bast were increased, particu-
larly threugh a fortified zcne on the Oder and Warthe,

te pretect Berlin. In the West mincr projects were

started until in 1926 the decisicn was reached te erect a
fortified line similar te the Maginect-line, to be

completed by 1945. In 19322 Hitler decided te accelerate

the constructicn, tcok it away from the military autherities.
and transferred it tc the Organisaticn Todt. Even in |

1939 the Vestwall had conly a2 limited defensive value.

Training,

The training ¢f the troops was greatly hampered by lack
cf neon-commissicned officers, by the fact that many
cfficers were drawn cver te the Alr Force and that the
cfficers returning te the coleours had frequently reached
an age which made them little suitable for prctracted

service.

The General Staff.

The General Staff wss recrganised in 1935 under Gencral
Beck. He was subardinate tc the Commander in Chief c¢f the
Army and strictly limited t- military matters. Pclitical

questicns remained with the Minister cof War whe was at the
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gsame time Commarider in Chief of the Forces. General
Beck was during his tenure cf office from 1935 to 1938
only twicc received by Hitler and rarely asked to re-

port to the Minister cf Var.

General Beck was resnonsible for the training of the offi-
‘cers destined for the General Staff. The principal
couree ror this training were the Geoneral Staff tactical
journeys. They had for their objects the defense against
attacks from East or West, or combined attacks from

beth directions. In 1938 no such tactical journey was
made, but a task-study was ordered. To examine the ques-
tion whether in cace of a war with Czechoslovakia and
France it would be possibie to defeat Czechoslovakia
hefore France could come to her aid. In his summing

up speech General Beck impressed most earnestly on his
audience that Germany was unable to meet such a con-
tingency. He and with him the Géneral Staff were very
anxious to keep the officers of the army from fantastic

idess of aggrandisement.
L]

One of the principal tasks of the General Staffs of all
countries is the nlanning for the aésembling of troops
in frontier aress in case cof war. Until 1934 no

such plans were prepared for the German army. t was for
~the autumn of 1935 that for the first time plans for
ascembling of trocops were laid down for the protection
of the Western vrovinces under the name "assembling
plans red". For this purpose three @mall armies wefe
envisaged. The protection against Poland was to be

in charge of one small army and a military commander

in Silesia. For the Czechoslovakian frentier only
frontier defence units remained avajilable which were,
beginning in 1936, replaced by t.rritorial divisicns.
Cne army ccemmand with the rest of the army was the

reserve of the Commander in Chief.
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During the years 1937 and 1932 the pceeeibility of a

joint acticn of France and Czechoslovakia against Germeny
gainéd in importance. Thsrosults of the studies during
the General Staff tactical jcurneys demonstrated that
Germany cculd not mest such an attack merely cn the
defensive. It would be forced to meet the weaker enemy
first and then t¢ turnagainst the Strcnger forces. In
the fall of 1927 an assembling plan "green"™ was drawn

up, providing fcr the assembling of four armies and cne
independent army ccrps cn the Czechoslovakian border.

The remaining forces, ccnsisting of threc small armies
warc to prectect the Western frentier while ancther small
army and the military ccmmander in Silesia secured the
Polish frentier. The assembling plans were given to the
group commends. They were prohibited to pass them further

dovm the line; so they never reached the troops.

The Dismissal ¢f General ven Fritach.

The Minister of War veon Blomberg was Commander in Chief
6f the Forces, i.e. Army, Navy and Air Force. The army
felt that he did in important matters not share the views
¢f the Army Command or was not able to give them suffi-
cient weight. The army believed that in a war the in-
fluence of the Army Command upcn the conduct of operations

cught to he decisive., In every war that Germany would

have te fight the ultimate decisien would f=211 on land.

The Armmy Command therefore disanproved of the well known
theories of General Drcuhet on strategic Air warfare.

It thought that the task of the Air Force shculd be to
support the operatiocns of the army by direct cocoperation.
It wanted te see the Command ¢of the Armed Forces and of

the Army united in its hand.

This cenflict found its definite, though unexpected solu-
tion when von Blcmbarg was relieved of his duties - for

reascns which werce entirely nersonal - and Hitler decided
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at the same'timé to dismiss the Chief of the Army Cowmmand,
General ven Fritsch, on February Lth, 1938. With him the
head of the Perscnnel Office and shortly later the Chief
of thz Gensral Staff, General Beck, were dismissed. His
chief collaborator, General vcn Manstein, was tranzferred

tc¢ the front.

The dismissal of ven Fritsch teck place in connection with
an ugly intrigue, sngineered by the Gestapo and the SS.

It had not infrequently been claimed that at this tinme

the generals of the army should have risen and seized the
government. This wcould have been mnossible cnly under the
leadership of von Fritsch himself - if at 8ll in view of
Hitler's immense pepularity. But ven Fritsch did not
choose this way, alien to the traditions of the army in
which he had grown up. He tragically sacrificed himself

t~ these traditions.

From the Spring ¢f 1932 to the Auturn of 1942,

From the spring ¢f 1938 to the Polish crisis.

The dismissal of ven Fritsch was not the only change

in the leading pesitions cf the forces. Von Blomberg
retired as Minister of War and Commander in Chief.

Hitler gave him no successor, but Lhimsslf assumed the
Command of the Ferces. His staff, te assist him in

this positicn, was the Oberkommande der ¥Wehrmacht (OKW)
(High Command of the Armed Forces), the Chief of Which
was General Keitel. The OKW consisted of cfficers of

the threc¢ forces and was divided inte coffices (Aemter),
the first of them being the Wehrmachtfuehrungsamt

(Armed Forces Operaticns Office), later called Wehrmachts-
fuehrungs§tab (Armed Forces Operations Staff). The ~ther
offices were Military Pclitical Affairs and Intelligence
Service; Military Eccneocmical Affeirs;: Administrative
Affairs. The brother of the Chief f the OKW, General

Keitel, was made head of the Personnel Department cf the

army .
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Among the Chiefs of these offices the following enjoyed to
a certain degree the confidence of Hitler: the Chief of
the OKW, - the 9hief of the Armed Forces Operations Stalf
for operative tasks proper since the Norwegian campaign in
1940, - the Chief of the aAdministrative Ofiice, particu-
larly since the organisation of the National vocialist
Leadership Organisation in 1943, - Further the following
held a position of trust: the Chiefs of the Armed Forces
Aides since 1938, - the Chief of the army otaif within tﬁe
OKW for army Organisation since 1942, - and the General

- charged by the fuehrer with the History of the War.

Whenever the term OKW is ﬁééd ihAthe following pages,
particularly where conflicts and disagreements between
OKW and army Command are menticned, the term OKW is meant
to comprise Hitler himbelf and his immeciate military
collaborators. The departments of the OKW and the Gen-
erals and General Stuff officers ser?ing with them were
merely executing the orders which they received, as was
the case in the corresponding departments of the Army
Command. The majority of them appreciated and shared
our views. Wwe want to acknowledge the cooperation and

support which the army received from them.

What von Seeckt had been for the army of 100,000 men, von
Fritsch had been for the army a«fter 1933. This army weas
his work. 1t was devoted to him and it was known outside

" the army what his personality meant for the army. When
Hitler eliminatec him, at the same time abolishing the
position of the Minister of war and taking over the Comménd
of the Armed Forces, he deprived the army of its outstand-
Ing representation and basically changed his own position
towards the Commuander in Chief of the army. Hitler wus now
not only the head of the state, but the direct military

supericr of the Commander in Chief of the aArmy.

General von Brauchitsch was the successor of ven Fritsch
in title, but not in substance when he was appcinted Com-

mander in Chief cof the aArmy. His first efforts were
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directed towards rehabilitating ven Fritsch. This brcught
him in copposition to Hitler, the SS and the party.

Soon another conflict with Hitler was tc follow. at the

end of May 1938 an crder was received from OKW te take mili-
tary measures in support of political negotiations with
Czechoslevakia, these measures te be effective as of October
1st. General Beck had the necessary preparations made, but
at the same time drew up a memorandum protesting on behalf
of the General Staff against any policy that might involve
the country in a war which would inevitubly lead tec a world-
wide war. The Commander in Chief of the army approved of
the memorandum and discussed it with the Commanding Generals
of the army whe all shared his views. He laid it before
Hitler who denied hotly that Germany's foreign policy

could cause a world war,

General Beck was in September 1938 succeeded by the cldest

General Staff Officer, General Halder.

The military measures in the territery surrocunding
Czechoslovakia were executed in the autumn of 1938. The
Sudeten question found its peaceful sclution at Munich.
The aArmy Command was not further asked to participate in
pelitical considerations or decisions. In March 1939 it
was ordered to occupy Czecheslovakia after arrangements

between Hitler and Hacha had been made to that effect.
In this pericd twe important orders were received.

It had been the custom in the army since 1813 that the
Chief cof Staff was responsible tcgether with his Commander
for all military decisions. This was abrogated. The
Commanding Officers were held sclely responsible. This
decreased the influence and importance ct the Chief of the

General Staff and of Staff Officers generally.

The other order was tc the effect that until 1945 the Army
sheuld devete itself exclusively to orgunization and train-
ing. Preparations for operations in case of war were to be

emitted, including the preparaticns for frontier defence

which had since 1935 been annually made in view of possible
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II.

political tension. The order was very welcome as it co-

incided with the views of the Army.

For 1939 no increuse of the regular peace units was in-
tended. The preogress of the Westwall necessitated the
creation of 3 fortification divisicns in case of mobilisa-
ticn. The reserve divisions for this case were dcubled.
The demanas ol the party for influence on the a4rmy grew

mere impetucus but were not successful.

The Polish Crisis.

The events leading Lp to the Polish crisis came to the

kﬂowiedge of the army Command cnly through publicatiocns
iﬂ the press. Hitler rarely talked tc the C. in C. about
political questions and then oniy on specific subjects.
The Foreign Office had instructions not te inferm the C.

in C., nor the General Staff.

In april 1939 Hitler advised the C. in C.s cf the three
Forces that he intendéd tc selve the Danzig and Corridor
problem and craered wilitary measures tc be prepared for
the suppeort of peclitical demunds. In May repcorts te that
effect were demanded. Hitler said: "I would be an idiot
if I weould drift inte a worla war ¢on account of the lousy
Ceorrider questicn as the feools cof 1914 did." It was felt
that 4 military attack was net in fact earnestly con-
sidered. On august 22, the Generals cf the armed Forces
were received at Berchtesgaden. Hitler said that he had
i1sclated Polana, that Englana anda France could and would
not sericusly suppert her, that the threat of a blockade
was ineffective on acccunt of the agreement concluded

with Russia. Negotiations were still being pursued.

A definite decision was not proclaimed. It was net clear

whether one had been reached., The marching order of

August 25 was withdrawn the same day, accompanied by the

advice from Hitler teo the C. in C.: "The negotiations
are continued." 4 definitive order was received on noen
of august 31, to enter Poland on beptember 1. The Pclish

wobillisation haa taken place on august 30.
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The Polish Campaign.
The Peolish campaign was undertaken with 41 infantry and 14
motorized divisicns. On the Viestern frentier 5 infantry
and cne armored division remained avallable. There were
no reserves at the disposal of the C. in C., The crganisa-
tion shcwed grave defects in trucks, railroad-units,

signal-corps, security-units behind the front.

The campaign resulted in nc differences of cpiniecn with
fAitler until shortly before the end. The C. in C. wanted
the capital which was surrounced te surrender when the
army ¢efending it realized that its situation was heopeless.
Hitler insisted for political reasons tc have the campaign

immediately clesed. He ordered the attack cn Warsaw.

The participation of Russia was a completé'surprise for
the C. in C. He fcund himself in streng opposition te the
political authorities with respect te the administration
of the cccupied territory for which he haa made prepara-
tions. He protested against excesses committed by pelice
forces which the SS had sent. Hitler maae biting remarks
about the "antiquated ideus of chivalry" on the part of
the generals. He transferred the administration of Poland
to a civilian "General Government". - He criticised
severely the honcurs bestowed by the army on its teormer

leader von Fritsch who had died in the battle of Warsaw.

Between Poland and Ffrance.

The Polish cuampaign had given the army a considerable in-
crease in popular prestige and esteem. This was answered
by the party in glorifying Hitler us the greatest strate-
gist of all times. Guarrels with Himmler on questions of
religicus service in the army and c¢f the maintenunce of

the traditicnal meral standaras cof marriea life ensuea.

The secret augmentution of SS units was strongly cobjected

tc by the army.

At the end cof September Hitler advised the C. in C.'s and

- 23 -




Chiefs of Staff that he weuld not wait for an attuck by

the Wwestern powers but wculd himself attuck as this was

necessary for the protection ot the industrial aistricts cn

Ruhr and Rhine. The neutrality of Belgium he considered

insincere as that country had fortificaticns against

~Germany but nct against France. The Belgiun ana French

General btutfs, it was proven, had held discussicns per-
taining to the entrance of french and English trocops inte
Belgium, the mass of which stcod assembled cn the Nerthern
Borderline of rrance. He dia not expect to attack Helland,
but wculd make a political arrangement with respect te the
Maastricht area. The army Command wus ordered to prepare

plans for cperaticns tc meet this situation.

Hitler's ideas were céntrary tc the considerations which
had so far guided the Army Command which wantea tc con-
tinue in its defensive attitude. Only recently the Gen-
eral Staff had laid dewn its considerations which were

based on the policies inherited from General Beck.

& further discussion with Hitler tcck place in Octeber,
showing a stronger tendency for the coccupa ion of Heolland,

probably instigatea by the needs of the Air Force.

The Army Command could not dissuade Hitler., 1t issued

orders for preparedness as of November 12, On Nevember 5,
however, the C. in C. adviseu Hitler cnce more cof all the
reascns speaking against an attack. The conference ended
with a grave conflict. Hitler now crdered the attack for
the 12th of November. The crder was withdrawn on the 7th.
Several crders and counter-crders followed. 4n extracrdi-

nary wave of cold weather made the attuck impessible.

The differences of cpinicn led tco & meecting between Hitler
and the principal generals on Nevember 22. Hitler re-
procuched them as being subject to a spirit of chivulry

which was entirely antiquated. They had advised against

- ’LL\~



S o

all his successful actions: Rhineland cccupation, saustria,

" Czecheslovakia. Pcland was sclely his success. He ex-

pected them now tec follow his ideas unccnditionally. -
The same evening Hitler repeated his reprcaches in an
interview with the C. in C. who offerec his resignaticn

which was however ncot accepted.

The Norwegian Campalgn.

In Lecember 1939 or January 1940 Hitler gave corder to the
Chief OKW, and prcbably alsc to the Chiefs of the Navy and
the air force, but not te the C. in C. of the army, to
make plans fcr an amphibian cperaticn aguinst Neorway and
Uenmark. The decision was taken without consultaticn

with the C. in C, of the army. OKW merely ordered that
certain units and staff perscnnel should be put at its

disposal for special purpesese.

fitler demanded the cccupaticn of the twe ccuntries in
order to protect the Baltic Sea, to maintain the operative
freedem of the German fleet und tc Keep cpen the importa-
tion of supplies from overseas. The neutrality of Norway,
he sald, was in danger to be vioclated:
by a British-french Expediticnary ferce, ready
for action since the late autumn of 1939, destined
to support finland against Russia via Narvik;
by the British fleet; viclaticons had already
taken place in the Cecssack —‘Altmarck incident;
by numerous British agents disguisea as

British ccnsuls in Norwegian ports.

The coccupaticon of Lenmark was considerec inuispensable

in crder tec safeguard the communications with NorWay.

- The kings of Nerway and Lenmark were tc be asked through

diplematic channels to ccnsent te the occupation. This

was 4 matter to be hundled by the Feoreign Office.

" The OKW had never ccnsidered Norway as a subject for

study cr action. Maps and gecgruphicul descripticns had
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to be bought in Berlin bookstores. The preparations lay
with the OKW. OKH was ordered to keep six divisions

prepared.

Operations commenced on April 9, 1940. Agrecement with
Denmark was concluded the same day. There was haraly

any resistance to the occupation.

British orders were found during the fighting near Namsos
and sandalsnes revealing that a British force had stood
ready in British ports to occupy the Norwegian coast even

without previous German action.

Norway was the first theater of war known uas - "OKW
theater of Wwar". Operations and administration were
carried out and on without responsibility of the aArmy
Command, by orders directly issued by OKW. This method
was increasingly applied in later years, comprising
Africa, Finland, the whole Western, Southern and South-
Eastern theaters of war. The purpose was to restrict the
iniluence of the aArmy Commana which was constantly and
inconveniently warning against the extension of military
operations and the splitting up of military forces. The
relations with allied forces were reserved to OKW, ex-

cluding from them the Army Command.

At this period Hitler took the production of armament
under his direct influence and guidance by putting Todt
in charge.of it who was aftér his death succeeded by
Speer. In the place of the Army Command and its officers
party functionaries directed the production of armaments

and munitions.

During the winter 1939/40 preparations for operations in
the West were continued. By order of Hitler they were
extended to include the Netherlands, particularly the so-
called "fortress of Holland". The air force was to con-

tribute airberne troops at Rotterdam. Hitler let it,
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however, be known that he intended to advise the Queen of
Holland. He insisted that he had definite proof of General
Staff discussions between France and Belgium and of pre-

paratory English and French commandos in Belgium.

Independently of the operation orders the Army Command
took measures for the military administraticn of occupied

territory.

The French Campaign.

From the very beginning of cperations in france the C. in
C. had continucusly tc meet attempts of interference from
Hitler. One of them had very serious conseguences.
french and English troops were attacked around, and te
the North of, Cocurtrai. The German tank heuds were al-
ready in the back of the English and menaced their line
of retreat towards Dunkerque. 1t was a question oi days
that they would be definitely cut off when Hitler per-
SOnélly, cut of anxiety for the tanks, ordered the tank
units to be halted. This laid the way to Lunkerque open
for the knglish troops. To make his order effective
against the recalcitrant C. in C, of the Army Hitler sent
officers of his entouruge, amcngst them Aeitel, tc the

command-staffs of the army with his corders.

The seccond part of the French campaign showed no ditffer-.
ences of opinion between Hitler and the C. in C. of the

Amy.

Military agreements. with the Italians whe at this time
entered the war were not made by the Army Command which
did in nc way welcome this event., 1t meant a breadening
cf the sphere of the war and burdened Germany with an

ally who needed assistance in every respect.

When the French campaign wus finished Hitler examined the
questicn of continuing the war against England. Prepara-

tions were mude under the name "Sea-lion" (Secloewe) for

-27-



transferring two armies to the South coast of England.
Though the corders emanated from Hitler the C. in C. found
no support when he urged immediate action. Only air-
raids were started. It seewms that Hitler did in fact not
seriously want tc see the landing in England. Perhaps he

hoped for an agreement by negotiation.

After the armistice with France Hitler established the

administration for the territories occuplied by the army.
He included Luxemburg and alsace-Lorraine into the Reich
and placed the aepartments of Northern Ffrance under the

Belgian administration.

The military government which the army Commana had organ-
ised became gradually only a matter of form. In france
the German Embassy in Paris became Hitler's political
representation. Contrary tc the wishes of the army and
the interventicns of the C, in C. Hitler's pelicy vwus
directed tcwards utilizing to the full the economic re-
scurces cf the occupiea area insteac of cecoperating with
the population cn the basis cf mutual confidence. The

C. in C. had forbidden to buy freely in the country and
huea barred the frontiers against the transport of goods

to Germany. His crders were cancelled by Hitler,

In cvrder to alleviate the situction in France the Army
Command transiferred numerous aivisicns tc Germany. Some
went to Poluand where an increase of trcops appeared in-
dicated in view of the increase ¢f Russian trcops on the
line of demarcation and becuuse the SS had commenced to

raise new units and to take over the froentier secticns.

This participation of the SS was nct desirable.

. VII. Preparaticns for the Russian Campaign znd the Balkan

Campaign.
In July 1940 Hitler seems tc have conceived the idea that
Russia might enter the war and that such an attuck might
have to be anticipatec by a German attack. Jodl made
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this known to a few officers of the OKW. The Forces
themselves were not advised. They received merely an
crder of the OKW dated august 9, 1940 ccncerning "Receon-
struction East" to crganize the cccupied Peolish territery
as future frentier area by constructing railrocads, roads,
barrzcks, air-fields, etc. The intenticn teo attack was
not recognisable. In December 1940 a conference was held
in which Hitler discussed with the C. in G and the Chief
of the General Stafi the geogruphic and operative bases
for an offensive in Russia. Hitler cordered all prepara-
tiens to be made for the pessibility of 4 war with Russis.
They were to be concluded as of May 15, 1941. Hitler in-
dicated that the reason for this was that aggressive tend-
encles on the part df Russia were unmistakable. They
arcse cut of the Belshevist clecim cof world dominaticn and
had been confirmed by Molotov!s demunds during his recent

visit at Berlin.

Hitler's decision was in ne way welcomed by the army
Command. From a purely military peint of view it meant
for the Forces; already engaged cn three fronts in Nerway,
France ana africa, the cpening of a feurth frent and
battle against the strongest military power in Eurcpe.

The rescurces of the German nation cculd neot possibly be
sufficient te endure such an extension of military cpera-

tions.

Instructicns of the OKW tc the Ferces for preparaticn of
an offensive war aguinst Russia were issued c¢cn Lecember
18, 1940. Armcured units had te be reenferced and in-
creased, meterised and infantry divisions increased as
well as truck- and signal-, railrcad- and rozd-building-
units. Against the wishes cf the army SS-units were

increased and ccmbined in moteorised divisions.

The number of divisions of the Russiasn side was at this

time considerably greater than the number of German units
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and was still growing. Their grouping showed conclu-
sively the intention of attack. In May 1941 it was esti-
mated that 160 Russian infantry aivisicns and the mejority
of tank formations were lodged in the frontier area. Ln—
formation indicated that in the intericr preducticn was

at highest output.

The plans cof the army for the initial cperaticns were
reported cn february 3, 1941, to Hitler by the C. in C,
and the Chief of the General Staff. It was particularly
emphasized that the Russian rescurces in personnel could
net possibly be estimated., Hitler remarked that quick
and decisive blows in the beginning were essential. Thaf
would let the whole fabric of Belshevist demination
crumble that was hatea in Russia. 4 reference teo the
material strength of Russia was met with the answer that
the Russian tenks were antiquated, the tank defences in-

adequate.

The plans of‘opevation covered ocnly the first targets,
for the Southern army group up te the lower Dnjepr, for
the middle group tc the hills east of Smolensk, for the
Northern group to the Leningrad area. The C, in C. re-
terred tc Moscow as the centre of Russia's lines of com-
munication and essential area for organizing new armies
and producing armaments. Hitler said Moscow was entirely
without importance for him. Leningrad as "hatching

hruse of Bolshevism" and the Scuth as econcmic basis were

much more vital.

The OKW agreedkwith the finnish Gevernment that several
German divisions should assist the Finnish army upen

that country's entry inte the war. They were tc be taken
cut of the German troops in Norway. Neorth-Finland was
declared theatre of war cof OKW, cutside the jurisdicticn

cf the Army Command.
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During this period the Balkans claimed increasingly the
attention of the military authorities. In October 1940
Antonescu impressed by the seizure of territory by Russia

and by the assembling of troops on the f{rontier had re-

quested German support for the reorganlsation of the
vRoumanian army which was granted. German troops were
sent to Roumania. This served at the same time as pre-
paratory measure for the march into Bulgaria which had
been agreed upon by the political authorities without

knowledge of the Army Command.

In the meantime the fighting in North Africa had taken an
unfortunate turn for the Italians. Hitler decided in the
autumn of 1940 to render assistance, though on & moderate
scale. But it meant a new splitting up of forces and
later at a time of highest tension in Russia it cost the
German army some of its best tank-divisions, to be wasted

on a theater of war of entirely secondary rank.

The commencement of the war between Italy and Greece was
a complete surprise for Hitler ana the OKW. The use of
German troops in Albania could be prevented. But Hitler
conceived the idea of relieving lLtaly by an attack on
Northern Greece. He intended turther to prevent the en-
tering of English troops in the Greek parts of Thrace and
the possibility of air-raids on the Roumanian oil-fields.
The OKW issued in January instructions for the march into
Bulgaria and the occupation of Salonika and the coast-
line to the East. 1t advised that English units would

probably soon appear in Greece,

In March 1941 Hitler spoke in the Chancellary to the
higher commanders of the three Forces about his political
idewus concerning the war with Russia. He mentioned
Russia's claims on Finland, the Bulkans znd the Dardanelles,
the increase of troops on the frontiers. He indicated

that secret agreements with England seemed to exist which
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were probably the reason why England had declined the
Germun ofier for peuce. Russia would be England's last
sword on the continent. It was necessary to anticipate

her attack. , '

.He further said that the war with Russia could not be
fought with chivalry. It might be « fight of metaphysical
and racial contrasts, to be fought with unrelenting hard-
ness. The officers would have tc iree themselves of
traditional views. He knew that their reasoning would
not permit them to comprehend the necessity of this kind
of warfare. He could not change that. He demanded un-
conditional obedience tc his orders and wcula not sufier
any protest. In this connection he spoke ¢of the treatment
of the pelitical commissars attached teo the Russian treoops.
They could not be considered as soldiers. They were the
bearers of the Wweltanschauung which was opposed to Naticnal
Scecizlism. The instructions which he gave were teo the
effect that the commissars il tuken priscners should be
shot. Whether it was at thls occasion or later that they
were ordered to be handed over tc the SD cannet now be
ascertained. German soldiers whe would viclate the laws
ol warfare in Russia should nct be called to acccunt un-
less it were for common crimes. Russia ald not adhere to
the Geneva Convention. There was evidence that Russia
would not recognize members of the SS and cf the pclice

as members of the armed forces, but would shoct them. 4

gaiscussion was ~ as usual - neot admitted.

All communders of the army whce were present were greatly
shocked. OSome made repcrts to the C. in C. tHe advised
them that the army woula net issue instruction for the
execution otf the order. Tc firmly establish the opinion
of the OKW the cral crder cf Hitler was laid down in writ-
ing «t the Army Command wund the transmissicn te the OKW
with the advice that nc crder of this character would be

issued by the army Ccmmand.
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VIII.

The Commander in Chief of the Army did not iésﬁe such an
order. On the contrary he issued an order to the army that
the discipline in the army had to be kept up strictly by
all means ané that no measures shoulu be carried out which

were contrary to German ideas of discipline.

Whether an order in writing of the OKW concerning the
treatment of commlssars was issued and distributed cannot
be definitely ascertained at present. As far as is known
Hitler's order has not been appliea by the army. The
order of the C. in C conéerning the maintenance of dis-
cipline was carried out strictly. On the day on which
Yugoslavia took position against Germany in changing her
government Hitler declared to the C in C and the Chief of
the General Staif: "I have decided to throw dewn
Yugoslavia". He saw the influénce of England and Russia
at work. There was danger of military cocperation with
Greece where English troops haa lunded. Italy's position
in Albania was critical. Simultaneous attack on Yugoslavia

and Greece was ordered. They commenced on April 6, 1941.

The pelitical organisation in tne Balkans - including the
new frontier in Croatia - was perfected without consulta-
tion with the C in C, the administration of Greece estab-
lished by Italy in agreement with the OKW. A small part
of Greece and the military government of Serbia remained

formally under the Army Ccmmand.

The Russian Campaign until December 19, 1941

At the time of the commencement of the Russian campaign the
activities ot thé Army Commana were for all practical
purposes restricted te the army in the East consisting of
35 motorized and 120 infuntry divisions. This the C in C
considered sufficient only for the very beginning. Hitler
thought, however, that he could not impese upon the German

population a further draft at this pericd. The aemand of
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the army for further increase in man-power remained a

source of constant friction with the OKW.

Hitler convened the principal commanders on June 14, 1941
in order teo instruct them for their tasks. He could not
raise their enthusiasm. They tcck a grave cutlock of the
future. It seems that Hitler helu the cecnvicticn - neither
shared nor nourished by the army Command - that he could
force Russia to conclude peace within the year 1941 and
thereby make i1t impossible for the Allies to continue the
war. There was only six moenths left of the year when on

June 22, 1941 the demarcaticn line was crossed,.

Scon after the first battles the interference of Hitler in
military matters, even tactical details, began. It led to
an unbearable tension between him and the Army Commanda which

culminated in the battle of Kiew.

The Army command considered the principal task of the
cperations to destroy the mass of the Russian army which it
expected te find on the march to Moscow. Teo take this area
was to be the first aim and the basis for the operation of
" the following yeare Hitler crdered the concentration of
all availuble German forces upen the parts of the Russian
army in frent of the Scuthern German army group. The
battle of Kiew diverted the Gerwman effort from its chief
task to an undertaking cof secendary impeortance which cost
irrecoverable losses in time and strength. It was now too
late for the attuck on Moscow which Hitler ordered. The
winter which startéd'unusually early and was tc be un-

ugually hard began before Moscow cculd be reached.

Hitler beljeved that Russia's military power had been
destroyed by the battle of Kiew and that the loss of the
eastern Ukraine would paralyse her war production. He
therefcre crdered the disscluticn of 40 divisiens ot the

army for the benefit cf German war preducticn and crdaered
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a considerable decrease in the production of ammunition for
the army. He did not consult the army Command before issu-
ing these orders. Its resistance deepened the cleavage of
diverging opinicns. The opposition of the army Command
against the corder concerning commissars caused instruc-
tions of the OKW tc the effect that commissars should be
separated from the men only in camps further in the rear

of the front. 1In the previous campaigns the prisoners had
been transported by army units. This was now made &
matter to be hundled by the OKW. Ffearing the spread of

" communism at home Hitler demanded that Russian priscners
should net enter German territory where preparations for
taking care of them had been made. It was not until un-
tenable, even chaotic conditions aeveloped in the camps
and diseases began to spread that the transport te Germany

was permitted,

During the Russian campaign Hitler cordered commandos of
the SD te fellow immediately upon the fighting units.
Against the protest cf the army Command and the Commanders
ot the Armies they were advanced intc the zone of opera-
tions. They had political tadis ubout which they were not
permitted tc advise the army Commanders. They reported

to the Reich Leader SS.

Hitler's declaraticn of war on the United States was a com-
plete surprise tc the army Command. 1t meant a change of
his policy of cauticn and mcderation for which nobedy was

prepared. The rcasens for it were unknown.

The army Command attributeu decisive importance te the
entry cf the United States intce the war. It destreyed the
last ray of hepe for winning the war by military acticn.

Only &« political solution seemed tc remain peossible.

Scon after the beginning of winter military fuilures com-
menced tce happen, which had their ultimate cause in the

consequences of the battle of Kiew, the fatigue of the
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IX.

troops, the meésures cof the enemy and erfors of local
German commanders. They were seriocus at Rostow and in the
attack c¢f Tishwin which Hitler had feorced inspite of re-
peated advice tc the contrary. The worst defeat was caused

by the Russian counter-attack at Moscow in Uecember 1941.

Hitler's interference in all questions concerning the army
and the fact that ne influence was alloweca to the army
Command on the political and eceoncomic adaministration of the
occuplea territories led to increasingly frequent con-
flicts between Hitler ana the C. in C. of the army. They
grew more bitter in the autumn of 1941 in consequence of
the military events and the political measures in the
occupled zene. They were enhanced by the enceavers of

the party to gain influence within the army.

Realizing the impossibility of effecting any change in this
unbearsble situation the C. in C, submitted his resigna-
ticn on December 7, 1941. 1t was accepted on December 19

for "reasons of healthh,

The army had from now on no representation as Hitler him-
self took cver the command and delegated such powers as

did ncot directly touch on cperation to Keitel.

The propaganda oI the party spread the information that
von Brauchitsch had causea the fallures at the beginning
of winter and that the defects in the supply oI winter

¢clothing were due tec him.

The Russian Campaign from December 19, 1941 to September

24, 1942.
The views ¢f the Chief of the General Stuff were in the

field of cperations diametrically copposed te those of
Hitler whe knew conly cne basic principle: never velun-
tarily te give up even one square foct of land; every

man had te fight until the last wherever he stoed.



In order to aveid uhnecessary losses and tc¢ regain the
freedem cf action it had always been ccnsidered strate-
gically wise to retreat carefully if need be. Generals
whe followed this maxim were called tc task ¢r even
court—martiaied and dishcnoured by Hitler. The custemary
confidence between cfficers and their supericrs was dis-
placed by fear of punishment. The readiness cf taking
responsibility which had been the scurce of success began

te disappear.

When in January 1942 the Russian counter-attack against
the middle part of the front haa come teo a standstill
Hitler demandea cffensive aption. The Chief of Staff
thought that deiensive strategy was indicated. He did
not submit propcsals for an attack. Hitler issued the

orders himself.

The Russian army dodged the attacks on Volga and Caucasus.
Hitler tock these retreats for victeries. He sent parts
of the best divisions te the West and to Leningrad while
in the meantime the Russians concentrated armies on the
Volga, the Don and in the Caucésus and attackea heavily
cn cther parts of the front. Hitler refused to see these
facts. When the ability of the divisions on the Volga
and in the Caucasus to attack further began to dwindle
and heavy losses coccurred on other parts ¢of the front

he held the troops and their leaders accountable. Real-
izing thut fruitful cocperation with Hitler was as im-
possible as it was to convince him ¢f the soundness of
the principles which had heretofore secured the successes
of the Army Command the Chief of the General Staff de-

cided to force an open break.

On September 24, 1942, General-Colcnel Halder was relieved
of his duties. General Zeitzler became his successor.

The change was not made known to the public.
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I . The Wwar from the snutumn of 1942 to the Spring of 1944.

The period frow the autumn of 1942 to the spring of 1944
caen be described only from the point of view of men stand-
ing outside the High Commend of the army. Ve did not be-
long to it. This period followed upon a period of almost
uninterrupted military successes. In Stalingrad began the
battle for Germany's life. The sequence of events will be
given later. The first object will be to elucidate the
symptoms which determined the charuacter of military de-
cisions in conducting the war. They were preeminently the
case for ultimate total defeat.

L Tbe limination of Military Influence on Operations.

1. The Fuehrer.

Since the winter of 1941 Hitler was High Commander of the
Forces and at the same time of the army. He actively en-
gaged himself in leading the aArmy in certuin fielas.

a. This wuas particularly true of operations. ©Since

the end of the cffensive in the Caucasus and at
Stulingraa cperaticnal ideas were in the main
limited te defending every square foot of soil.
It was very rarely possible tc impress cn Hitler
the necessity of other operaticnal ideas and
exigencies. In scme important cases it was
however up te the spring of 1944 successfully
done though it was mostly too late.

b. In the field of armaments Hitler brought his whole
weight te bear. His interest in technical matters
caused him to over-estimate their value. He over-
locked the needs and possibilities of the forces

and their lecders.

€. To increase his influence on the army, particularly on
the appointment of commanding officers and the spirit-
ual training of the officers' corps Hitler made his
principal aide de camp, General Schmundt, Chiet of

the army personnel office.
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d. Beginning in 1943 Hitler puic particular atten-

tion to the naticnal-socialistic educaticn of the

Army which in his opinion did not nourish the
right "Faith" awmcong the cfficers. He created
sc-called N-S-Leading Officers whe were re-~
garded as political commissars in the srmy and
contributed much te destroying the authority

of the commanders. Hitler had an unsurmountable
suspicion against the Generals and the General

Staff.

The Chief of the General Staff.

The Chief of the General dtatf, Zeltzler, who was ap-
pointed in September 194R was cnly a titular incumbent

of the office. He was practically limited tc cperations
in the East, tc questions of supplies, crganisation and
training. He tecok great pains to carry suggestions of the
Commanders of army Groups inte effect, but if he succeeded

at all, it was mostly toc late.

The QKW.

Zeitzler had no iniluence upon the other theaters of war,
nor knowledge of them. They were directly operated by
Hitler who was advised by General-Colonel Jodl. Field
Marshall Keitel had no influence on operational questions

since the time of the Norway campaign.

Air Force and Navy had their own Commanders in Chief,

working directly under Hitler.

The home army passed under the communa of Keitel when
von Brauchitsch retired, the army in this way losing

control over the personnel of its reserves.

The Bigh Commanciers of Army Groups were entirely restricted

to the militury operations of their particular parts of the
front. They were not informea of the political or military

intentions of Hitler nor about the situuation in other

-39-



theaters of war., They had nc opportunity of forming an
opinion of the general situation nor could they under these
circumstances make well-founded suggestions for general
operations. With respect to their own intentions they

had continuous contlicts with Hitler with whom their re-
lations grew increasingly more difficult. Opponents of

the army constantly made use of these difticulties aguinst

the generals.

Personal conferences with Hitler became almost impossible
to obtain. The highest ofiicers of the army were there-

fore robbed of all influence on affairs of importance.

Consequences for military operwtions.

This policy of conducting opervations was the principal
scurce of the failures beginning in the winter of 1941/42.
The lcodging of practically the whole army group B before
Stalingrud and thg leaving of the neighbcouring frents in
the hands ol allied armies resulted in the encircling of
the sixth army in Stalingrad and its being sagrificed
there, cn the principle thut no square feoot of scil sheould
be given up. Hitler's decision to let the army remain

there was supported by Geoering!s assumption that he could

send suificient supplies by nhis Alr Force. This prin-

ciple of standing pat under all circumstances led from
cne crisis te the other and cost the loss of most of the

troops in the Crimea.

The loss of the army Group in Africa was the second seri-
ocus failure of the German army. Hitler had not gauged tae
difficulties for supplies, nor the importance of the
domination ¢f the zir and of the sea by the allies,
Neither the effcrts of the leacers cn the frent nor the
hercism of the scldiers could balance the mistakes of

the Highest Commander.



II.

The development of the Army 1942/4k.

The units of the army.

Beginning in the winter 1941/42 the divisions of
the army felt tﬁe lack of recruits. The losses
were no longer fully repaireca. The high losses
of officers were seriously felt. The supply of
arms was not sufficient as against the increas-
ing superiority in materiual on the side of the
eneny. The troops were constantly over-
strained. This development was repeatedly

reported, but these reports were not believed.

Recruits were not used to bring the old units
back to their stundards, but to organize new
divisions. The consequence was that the old

‘experienced divisions were bled white.

The armed SS consisteu of only & few regiments

at the beginning of the war. Beginning in 1940,
they were increzsed to divisions wnd corps. Their
armament and equipment ana their recruits were in-
comparably better than these of the army. Thelr
recruiting system arew awey the supply of non-

comnissioneu officers of the army.

The SS units were suborcinated te the army only
for tactical purposes and for supplies. Other-
‘wise their commander was the Reichsfuehrer SS,

also as regards questions of discipline.

The SS units fought courageously. Intelligent
SS officers ccoperated with the commanders of
the army. In general, however, owing to the
training principles of Aimmler they remained

in contrast to the army and its ideas.

Alr Fforce- Field- and Parachute- Livisicens.

The Air force disposed until the very last of
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many young vecruits whe were not fully employed.
Endeavours of the army to make use cf them were
opposed by Geering until the autumn of 1944. The
Purachute Livisions were increased and air Force
Field Livisions organizea for which there were
however, not enough officers or non-comnissicned
officers. Their combat training was insuffi-
cient. They were subordinated to the army only
for tactical purposes and supplies. OQOtherwise

they belonged to the air Force.

d. Discrimination of high otfficers.

In the winter of 1941/42 several Army Commanders
were relieved of their commands. One of then,
General Colonel Hoeppner, was unjustifiably dis-
missed in dishonourable form. Such dismissals in-
cluding corps- and division-commanders witharew a
great deal of the leading minds of the army. In
the summer of 1944 of 14 Fieldmarshalls only 3
had a command, of 25 General-Colcnels only 14.
In the 4lr force no Fieldmarshall or General-
Colonel was dismissed beiore the autumn of 1944.
In the Navy only once - when Admiral Deoenitz be-
came Commander in Chief - a change in the higher
commands took place. A great number of higher
commanders was brought to trial for alleged mis-
takes in operations. OSome were heavily punished,
some sentenced to death. These proceedings
greatly damaged the authority of military leaders

and weakened the sense of responsibility.

III1. German administruticn of Occupied Territories.

——————

l. Partisan-_ and band-warfare.

The war against partisans tecok place in the rear of the
fighting frent for the protection of the supply lines of
the army. The irregulars did nct fight accerding te the
rules of the Hague Conventiocn. As time went on it became
clear that an organized aggressive resistance of cconsider-

able strength under unified leadership had tc be dealt
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with. The counteracticns of éhe army therefore teok the
character of regular military cperations. Partisans
whe were made priscners were sent to priscn camps or

transferred te lubor exchanges.

In Scuth-Fastern Burcpe the fighting with bands was par-
ticularly bitter: The losseé of the arny were high, the
metheods ¢f the bands were cruel, The atrccities ¢f the
Ustascha in Crcatia were viewed with horrer. In Italy
and France the bunds and/or maquis appeared in greater
numbers from 1943/44. The Italian bands committed grave

cruelties wich called for retaliations.

The fight against the bands in the East and in Italy was
transferred te the Reichsfuehrer SS in 1943. From time to
time units cf the army were put under the command of SS

end pelice-officers.

The army was on the defensive in the partisan- ana band-

warfare. That retaliation was in certain cases too severe
must be admittea. Such cuses us ceme tc the kneowledge of

superior officers were punished.

Heostuges.

Hitler issued an crder concerning hostages in the autum

of 1941, 1t callecd for the suppressicen of communist ex-
cesses in the occuplied territeories. In each case of &
death of a German several inhabitants of the country

were to be shot. The order was beycctted. Hitler demandec
its execution. The Army Command declared thereupon that
each case must be investigated. The investiguticns tcok

4 long time and generally shcwed nc results. In cases
where Hitler insisted that perscons must be shet for de-
terring effect the commanding cfificers generwlly crdered
such perscns tc be executed whe had already been sentenced

te deuth in ordinary preoceedings.
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In view of this obstruction, S5 and police officers were
installed in the occupied territories. They received

their instructions from Himmler, not from the army.

The "Commando-0Order".

In the summer and autumn of 1942 several allied Commandos
were landed in Europe and aAfrica. 1t was doubtful whether
their tasks and their fighting methods were compatible

with the Hague Convention,

In October 1942 Hitler proclaimed publicly that all members
of such commands would be killed in action or in flight.
He expected from such a public proclamation a deterring
effect. Hé forpulated himself an order to the higher
commands. Counter-suggestions of military and juriaical

experts were disregarded.

1t is known to what extent the order was executed. But it
is known thuat it was immediately destroyed in Airica and
therefore never reached the troops. 1t is further known
that its execution in Italy was by-passed, save for cne

case.

In Africa a nephew of Fieldmarshall Alexander was taken
prisoner as member of a commando. He wore a German cap
ol the African Corps and a German gun. Though he was not
entitled to privileges under international law and in

spite of the commando order he wus treuted as a prisoner.

R

Destructions.,.

Upon the retreat from occupied territories Hitler ordered
installations and goods be either destroyed or taken to
Germany; This was for the first time the case in the
Caucasus. ' The most important object, the oil industry,
had been destroyed by the Russians and had not been re-
paired to any extent. At the time of the retreat to the

Dnjepr Hitler issued instructions to muke the territory
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East of the river useless for war purposes. The order
comprised the destruction of industriul plants, communica-
tions, barracks, supplies. The population us far as it was

capable of military or labor service was to be removed.

The order was executed in part and only to the extent of
military needs, observing the rules of watfare. Only the
men capable oi military service were temoved as they were
mostly subject to treatment as war prisoners and would
have, if left behind, been pressed into Russian military
services. The destructions of ifidustridl plants were
carried out upon instructions received from the Economic

Staff East, a semi-military orgunization.

In France, Belgium and Italy and in the Balkans similar
measures were ordered by the OKW. In France and Belgium
the retreét was so fast that they coula not become effec-
tive. In Italy the port of Naples was destroyed, communi-
cations were interrupted and electrical plants paralysed.
For Rome no destructions were ordered. The removal of

the population of militury age was ordered, but not ef-

fected in I taly and Hollana.

Recruiting of Labor.

The recruiting of labor did generally not belong to the
jurisdiction of military authorities. The military
commanaers have repeatedly and vigorously protested
against the claims and methods of the politicul and party
officials.

Prosecution of Jews.

Measures against Jews were tzken and carriead cut by the
Reichstfuehrer SS, entirely outside the Jjurisdiction and

the knowledge ol the militury authorities.

Re-settlements,

Re-settlement of persons of German descent was organised

by the Relchsfuehrer SS without participation of the army.
- Y5 -
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1.

Acguiring of objects of art.

The army hud nothing to do with preservation of objects of
cultural and artistic importuance. They were, as far as

is known tcken care of by the Minister Reosenberg.

Some months before the end of the war it was ascertained
that @ general of the army had acquired valuable furniture
at very low cost from the Rosenberg organisation in France.
for this and similavr crimes he was condemned to death by

the Reich Military Court.

The Last Year of the War.

Military events.

With the summer offensive of the Red Army of 1944 began a

series of military catastrophics.

In the South the mass of the troops of the army Group
South Ukrainia was lost as & result of the Rumanian Army
going over tc the enemy. Hitler had in spite of the warn-
ings of the army Group relied on insufficient political
information and not realised the dangers of the Roumanian

revolution.

The Middle Group was by virtue of Hitler's principle never
te yield an inch of ground, caught in a defeat the like

of which the German army huad never suffered before. The
enemy reached the German frontier. More than 30 divisions.
were lost. Within the area of the army Group Nerthern
Ukraina the enemy won grouna up te Krakau. Numerocus units
were lost. The army Group North was left in o hopeless
pesition for reascons cutside the jurisdiction of the army,
first on account of Finlanc, then because the Baltic Sea
wes needed as training ground for submarines. Only small

remnants cculd be brought back cver the Baltic.

The decisive factor for the events in the East was in-
efficiency in military operative lezdership. One unit

alfter the other was sacrificed for the principle of never
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yielding. Nc¢ reserves were left. The relation of mun-
power was 7 Russians to 1 Gerpan or in many cases even
more to the advantage of the enemy. all warnings that the
German strength was exhausted hac been in vuain. In Italy
the German troops were alsc too weuak in numbers. The
necessary retreat teo the foet of the Alps was not agreed

to.

In the Balkans considerable forces were tiea up in a fight

which was not of primary importance.

Unnecessarily streng forces were held back in Neorway with-
cut action, otherswere retained in the Medlterranean

islands and in Lenmark.

In the West the invasion Ef the allies succeeded primarily
on account of the domination of the air. The supericrity
in man-power and material was consliderable. The High
Commander West, von Rundstedt, had nc liberty of acticn;

he was constantly interfered with by Hitler. four times
the High Command West changed handas. 1t was due to the
efficiency and energy of the lcocal ofiicers and the courage
cf the scldiers that the units from Scuthern France reached
Germarny. It was alsc due te them that a line of resistance

could once more be establisheu in the West.

The year 1945.

In the last phasg the fight was almost entirely hcopeless
cn acceunt of the superiority cf the enemy fcrces, the
almest complete lack ¢f aircraft, the loss and destruc-
tion of armament and fuel preaucing plants and lines of

communication.

The German cffensives in the Ardennes and in Hungary could
net alter the situution. The last hcpe was - the same as
in the seccnd half of the year 1944 - the use ¢f new
weapons, advertised icr sc leng, ¢r o change in the politi-

cal situation. These chances were played up until the very
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last to feoster resistance., But in this period even the
young cofficers!' corps began tc have deubts. It was teo
late. The fate that was awaiting Germany in case of
capitulation left nc choice te the scldier but to dc his
duty to the last. He had ncot been taught to throw his

arms away.

The Army Command and the Political and Military Decisicns

since 1942.

The Army Command repeatealy called te the attention of

Hitler the probability of the landing of sllied trocps in

. the french possessions in North Africa. No steps were

taken. One of the reascns for this omission was apparently
that in all questicns concerning the Mediterranean Sea
Mussolini jealously claimed pricrity. When the allied
trocops had contractec their iorces from Egypt ana the West
it was clear that the Italian and German expediticnary
forces cculd ne longer maintaih their position in africa.
Fieldmarshall Rommel urgently demanded that measures
shculd be taken tco abandon this theatre ot war. He did

not succeed.

After the landing of allied troops in africa Hitler
oraered the entry of German troops inte the part of France
which had heretofore net been coccupied by German tréops.
The ccllaberation with france which the Army Ceommand had
frequenily‘recommended after the armistice haa neot taken
place., The last remnants of the french army were now

dissolved.

In the Balkan countries the SS was entrusted with crgan-
ising military units of volunteers. The political ques-
ticns concerning this area were handled in so unfertunate
& manner tnat more and more trcops of the army were tied
up, particularly atter the Italians withdrew or went cver

te the enemy in the autumn of 1943.
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In March 1944 Hitler cordered the occupation of Hungary by
German trcops. The Hungarian army from this time on formed

part cf the German Scuth Bastern front.

The events in Roumania, Bulgaria and Slovakia had not been
foreseen. They cost irreparable lcosses in armaments and

sources cof supply, particularly fuel.

In Italy Hitler realised in time that Mussclini's position
would become untenable. Preparations in anticipation of

such & development could therefcore be made.

Finland was strongly supperted by Germany. Even when it
became abundantly clear that she was negotiating fer a
settlement with Russia the German Army Group North had to
remain in its position to keep hp contact. Streng German
units were thus employed on a’political task which shoWed
no results. They were not avaiiéble fer the defence of
Germany's frentiers and were ultimately cut off and

destroyed.

The General btaff desired that Japan shoculd be urged to
enter the war aguinst Russia and strong Russian units be
thus tied up in the Far East. The political authorities
did net give effect te thi; idea. The contacts of the
Army with the Japanese Army did not exceed these which

are customary between allied armies.

The army wus befere 1933 uniform in char.cter accerding

te the principles under which ven Seeckt and his ccllabera-
- ters had trained it. Von Fritsch and his cecllaberators,
particularly Beck, continued his werk. They succeeded in
impressing on the officers and men the best traditicns
commen te &ll armies: strong discipline, a fair deal te
the cppenent, hard work, nc pelitics. For the cificers

and particularly the General Staff moderaticn in aims and

" means was the cutstanding principle.
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After 5 yeafs of Naticnal Sccialist rule the education
which the party gave to youth and te the nation as a whele
naturally made itself more and more felt in the recrults
and the younger officers. 1t alsc gainea influence in

sections of the clder officers' ccrps.

When Hitler tock over the Command of the army in 1941 he
said te the Chief of the General Stafi: "The principal
task of the Commander in Chief is to educate the army to
National Sccialism. I know no General of the army to whom
1 could entrust this task. 1 have therefore decided to

take cover the High Command myself."

It became more and more diificult as time went on to give
a general eGucation to the cfficers and men and to Keep
the commanding ofiicers informed of the general situation.
In 1940 an order in writing was issued the contents of
which had already been orally proclaimed in 1938 to the
effect: "Nc command and no cfficer is permitted to know
more about & subject than is necessary for his task, and
what he must know he shall not xnew earlier than is abso-

lutely necessary.”

This corder was severely enforced. 1In 1942 General Stumme
was Court-martialled because he had in an order té his own
Army Corps menticned the crders to be carried cut by the
adjoining Corps. 1t had always been customery - and it
was indispensable for tactical reascns - to give such in-

fermation in & Corps order.

Proceedings cf this kind did neo geod to the discipline
cf the army. On the contrary they were ruincus for the

sense of responsibllity and fer resclute action in

energencles.

Numercus cfficers who did not fall in with the policies of
Hitler and the Party or who arcused the suspicion or dislike
cf party functionnaries were sent to concentration camps,
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" ameng them the former Chief of the General Staff, General

Colonel Halaer.

Mcst cof the leéding men of the army saw the coursé that
events tcok with deepest anxiety. They submitted their
views, they protested. The cnly result cf their protest
was that they were relieved c¢f their duties and replaced
by less experienced cfficers who would adapt themselves

meore readily te the cpiniens faverea abeove.

A group of officers decided to effect a radical change by
killing Hitler. The question whether this was the way to

save Germany had undoubtedly been asked by many.

Officers whe had been education in the Christian faith -
and they were the overwhelming majority, particularly in
the clder generation - did not find a place in their creed
for breaking their oath of sllegiance ncr for murdering

their Commander.

Others followed these ccensiderations: The nation hgd given
Hitler its confidence and the majority in all probability
still believed in him; therefore a change of gcvernment
would not result in a4 liberation leuding te a democratic
form of government, but te wnother form of ccercion: the
grmy as a whele was not against Hitler; the SS which had
numerocus units in the army was certainly clesely bound to
the NSLaP, therefcre a civil war on the front and at home
was inevitable, and that in face of the enemy. Germany's

defeat would undoubtealy have been attributed to the army.

It could not be the task of the leading cfficers to break
the backbone of the army. 1t is the responsibility cof a
man whe undertakes to change the government of his country
te provide a new and better government, & new leader. The
army had been trained since the last war to keep entirely
cut of politics. It had now, in the hour of emergency,
neither the men nor the means teo take the politicel leader-

ship of the nation inte its hands.



