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Name: : SCHACHT, HJalmar Horace Greeley, PheDe f“
T ——
YVationality: German
Region: Berlin-Charlottenburg 9, Bodenalle 93 1/ now a prison:r

of the American Army which found him 3 the concentr .-
tion camp at Dobbiaco-Toblach

Posi i on:

Relch iinister without portfolia, 1939 - 1941, 1/, 2

Aeting Reich iiinister for Economics, 1934 - 19398, ¥/,

President of the Gormen Reichsbank 1923 - 1930 and 1933 - 1939, 3/ 4/

Reich Commissioner for Currency Stabilization, 1923, 3/

Co-owner of the Nationelbank, later (since 1922) Darmsteedter und
Nationclbank, 1916-1025, 8/, &(

Member of the DBanking Department of the Ceneral Govermment in occupied
Bolgium, 1914-1915, 3{, 4/ 5

Vice-President of the Dresdener Bank, 1908-1915, gg/, _% :

Director of the archives of tie Drosdner Bgnk, 1903-1908, _§/, 4/

Manager of the Handelsvertragsvercin (Association for Commercial Treatics)
1901-1803, 3/, 4/

Assistant at the Central Office for the preparation of Commorcial treaties,
1800, _

Member of %e Academy of German Law; Member of the Hemorary Board of the
German Art Biilding im iunich; Semator of the Kaisor-Wilhelm-Sceiety: 4/

Honorary Merber of the Mazi Party, Golden Badge, 5/. ‘ 7

Birth Date and Place: 22 January 1877, Tingleff, Schleswig, 3/, 4/
Religion: Protestant, 3/, 4/

Feaaily History: - Father, William Schacht, was & German merchant who emigrated
to the United Stetes in 1864 but came vack to Germany before the birth of hieg
sone Schaecht's rother was Constance, Baroness of Eggers; who was of Danish
origin, 1/ 8/ 4/. Schacht wes married in 1903 to Luise Sowa, deughter of a
police officiale They have two children: a daughten Inge, (born 19C3) nember
of the Spcialist Sgudents Group et Heidelberg University 6/ before her mirriege

'to a Germen diplomat, van Scharpenberg 3/, who also posed for some time ns an
ardent follower of the “eimar Republic; and a son, Jens Hjalmer Schacht born
1910) 3/. Mrs. Schacht died some years after World War I. There have beer
reports thet Schacht contracted a second marriage, §/. :

Fducation: According to Schacht's own statement, he attended the full

T 1nine years of Gymnasium.in Germany from 1286 to 1895. Hewas & pupil .of the
Gelehrtenschule of the Johanneum in Hamburg, 3/ 4/. Current Biography arries
a statement thet, as a small boy Schacht came to the United Stetes with iig
parents and attended public school in Brooklyn up to the age of 12 when 7he
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Fducation (cont’d.):

family went back to Germany for the second t1me,5/ This statement is not
corroborated by any other source and conflicts vith “checht®s own stat-ment
that from the age of 9 he attended Gymnasium in Hamburge Schacht graduated
from the Johanmmeum in 183965. From 1895 to 1899 he studied economics and
political science at the Universities of ‘unich, Leipzig, Berlin, and Kiel
3/, 4/ from which latter university he received a Ph.D. degree in 1899, 4/,

one of the first Ph.D’s given in Germany to & student of cconomics and politi-

cal science, _5_/ .

Work and Political History:

[n 1900 Schacht became an assistant at the Zentralstelle flir Vorbereitung von

iandlesvortridgen (Central Office for the Preparation of Commerical Treaties), 4/

‘1501 to 1903 ne worked as secrotary of t.e Handelsvertragsverien (l\ssoc:.atmn
for Commercial Treaties), _/ 4/. His political views at the start of his
professioual career were in accord with those of the so-called Jungliberale
(Young Lijberals), a group close to the Nationalliberale Partei (.ational-

Liberal Party) and Which advocated liberal principles in economic and culturel °
life but was highly nationslistic and pan-German as far as politics were con-

cerned, 5/. The leader of the Nationalliberesle Partei at that time, Fimst
Basaormann, favored the Young Liberals, from whose group emerged the new

leader OF the party, Gustav Stresemann, who was to cerry its traditions over
into the Republic, 6/ In 1903 Schacht joined the staff of the Dresdnor Bank,

one of the big German commercial banks, 3/, u__/ From 1903 to 1908 Schacht
worked as architist of the Dresdner Bank. attracted the attention of his

superiors by initiating the publication of confidextiel reports to the clients

of the bank, commenting upon the influence of political and secial events on
the trend of affeirs. Those reports contributed so mueh to the prestige of
the Dresdner Bank that Schacht was made an assistent director of that insti-
‘ntion in 1908, 5/. Under his influence the Drosdn-r Bank developed vory
1o’ ern business methods, and at the time of the outbreak of “orld "'ar I, was
*ecognized as one of the most influential finencial institutions of Trperial
Gtormany, 5 /. Schacht's renown in the banking field led to his appointment to
' u loeding position in the Bankebtoilung (Banking Department) of the German
General Government ‘n occupied Belgium, 5/ Schacht worked i1 this position
from 1914-1915, 3/, y » His practices in exploiting the financial resources
of Belzium to the detriment of that Country's national economy aroused the
antagonism of the administrative heads of the Gemcral Government who as
German carcer diplomats, were disturbed about the ruthlessness of the Pan-
German banker; As & result, Schacht was finally obliged to resign from his
position, __/,-. In the mcentime he had acquired €nough personal wealth to
become one of the owners of the Nationalbenk flir Deutschlamd, 3/, 4/, one of
the oldest and best known German financial institutions waichhad lost some of
its importance by too conservative methods of handling business. Schacht
succeeded in restoring the position of that bazk alonz the lines whic:i he had
davaloped 1n the management of the Dresdner Bank

A,f.ter the defeat of Imperial Germany Schacht asked for admission to the newly
founded German Derocratic Farty. Inasmucha s he had not been & first-line
roliticiem in the Kaiserreich, membershipwms grented to him but was refused
to Stresemann who, therefore, founded @ new national-liberal party, the
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_ Work end Political History (cont'd):

Deutsche Volkspartei, 6/« In 1922 under the impact given to Cerman banking
enterprises by the inflation, the iationalbenk merged with the Darmstidter
Bank to form the: Damstddter und Nationalbnnk (Danat)_g Iy iL/ » this bank,
the Deutsche Bank, the Dresdner Bank and the Disconto-Gesellschaft be-
came the big four commercial banks in Germany after lorid Wer l.  In 1923
when the inflation reached its peak and expanded German currency to boint
where the gold-mark was worth 1000 billiom paper marks; the establisggent &

a steblized currency then bscame the pre-reculsite for a political and economic
arrengement with the creditor-powers, whereupon the Democratic Party put the
name of ite financial expert, Schach%, in tho foreground, 6/. In N6vember
1923 he was appointed Reichswihrungskedmisser (Reich Currency Commissioner),
3/s 4/ At that time many projects for the ntabilization of the German cur-
renc-y- were discussed. Schacht claims that he was the an who actually stopped
the inflation when he crcated the Renten-lark, based gn G,rman real estate
credit, and then gradually returned to a Wark system based on gold and f oreign
currency coredits. There wore others who alwnys affirmed that Schacht merely
carried out their own plana; this was especially truo of the Social Democratic
lcader, Rudolf Hilferding, who was ilinister of Finance in the first Stresemsmn
Cabinet up to October 1923, 6/.

In December 1923 Schacht was appointed Prosident of the German Reichsbank, _3/ 4/,
He took a leading part in the reconversion of German economic 1ife on the basis
of foreign loans and encouraged German and foreign businessmen in the closest
collaboration. But it soon became evident that Schacht was not an advocate of
peace and prosperity in the framework of international solidarity. His aimwas
the strengthening of Germen economy to a point where it would beceme agein.ea
aizhty instrument in pow:r-politics, §/ e As far as German internal politics
‘were concerncd he became more &nd rae remote from the devocratic and r epubli-

sen parties of the so-called Weimar coalitions In 1926, when the leftist parties
advocated a national roferendum on the proposed expropriation of the former
terman princes, who were accused of financing efforts aiming at the oyerthrow

of the Ge man Rgpublic, the Demooratic Party told its adherents

( Continued)
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to vote according to their personal conscience. §/ Schacht made this advice the
wext for renouncing his membership in the Democratic Par$y, which he accusesd of

.ating the principle of private property. 7/ In thé late twenties he became the
ling advocate of complete abolition of reparations and for the return to Germany of
jer colonies in order to give har new sources of raw materials. In 1929 when the in-~
jational expepts assembled in Paris to discuss changes in the payment of reparabions,
icht, as head of the German delegation, almost caused a breakdown of negotiations by
;*ulng bluntly that the Allies would have to forego reparations entirely if they want-
rermany to meet her private financial obligaticns . The German Government had to re-
to him as head of the delegation, but he participated in the conference when the
1z Plan, replacing the Dawas Plan, finadly went into eflect, he became one of the
f anti-Young-Plan propagandists in Cermany. He was also a German delegate at the
srnments conference in the Hague. In the spring of 1930 when the Reichstag voted
sptance of the Young Plan, he resigned from the position as President of the Reichsbank.

From the man entrusted with the confidence of the democratic forces in Germany, he
{ inged into one of the prominent leaders of the so-called national opposition,

is main purpose in the following years was to unite the severed parties of the Ger-

right-wing., He became an intermediary agent among them and especially a go-between

Hitler, the chief of the Nazi party, and Hugenberg, the leader of the Deutschnatlonm

(German nationalist) party. He smcceeded in creating the Harzburger Front in 1937
icalled after a meeting of the Nazis, the Deutschnationale and the Stahlhelm(Stee -
et)-organization at this town). This meeting at which Schacht was one of the spe.kers

the first sign that the antagonism between the Nizis and the so-called old reaction—

parties could be overcome. From that time on, the great industrialists and bariers
financed the Deutschnationale and the Stahlheln had no more scruples in joir¢ng

se of their colleagues who had already extended financial aid to the Nazis 5/, The ex-
; of his affiliation with the Nazis was not publi:ly known at that time., T.us, Gen-

L Schleicher in locking for a successor to Papen, thought of Schacht as a possible
iidate for the chancellorship, But at that time ditler produced a writt.n statement
Schacht that only one man could bscome chancellor of Germany, Hitler hiuself, and
{ his important share in the conspiracy which succeeded in the ousting of Schleicher

"“e appaointment of the Hitler government. Schacht ranks with Papen, ieissner, the
%m:pd~l aders, Hindenburg junior, Thyssen and von Schronder as one, cf the group most
‘trumental in paving the way for the cstablishment of the Third Reich. 6/ It was
scht’s advice which induced Hitler to drop Feder and his so-called ":ocialist eco-

ic progrgm" of the Nazi Party. Thereafter, German industrialists, baikers, and land-
proprietors found a basis of cooperation with the Nazis.

On 17 March 1933, two weeks aft r the Relchstug electicn which gav: the Hitler- -
snberg government a majority, Schacht was again President of the German eichsbank.

4/ lLntrusted with the full confidence of the "Fuhrer", he startec immediately to
ate the financial and economic conditions under which Germany's re-armament and ag-
gsive polices were to become possible. 5_/, 7/ If the Hoover morsborium of 1931
lowed by the conference in Lausanne 1932 put an end to the German reparations payments,
‘echt row started to "free" Germany completely of payuent of her foreign debts. 5, 6/
Since he used to represent Gsrmany at the great intevnational financial confer:nces
the twenties, he had substantial influence on foreign experts, especially the director
the bank of England, Montagu Norman, whom he met regularly at the meetings o. the
k for International Payments in Basel (Switzerland). He succeeded in persusding in-
ential international circles that he was the only man who could place Gerpany's
nomg on a sound financial basis and the only
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ond to provent ihe Wezis ivom cresting irreparable cconcmic conditions. L/ 5/ ke was,
therefore, toleruiad by the illies when, obviovsly parallel to Hitler's unila .oral
deneneiation of internutionul agreements in the political field, Schacht star.cd to
dictate to the foreign creditors of the Reich his Stillhalteabkommen (holding agree-
ments) and to manipulote the German currency to the disadvantage of foreign countrics
who had lent fund; to German cnterprises. The creditor nations agreed at firut to
such currency mapipulations because they had confidence in honest vepayment, an
impression which Hjalmar Schacht had known how to create abroad. _63/ Year after y3zar
thereafter, the Corman authorities reduced the interest on foreign loans and that

part of them to be paid in foreign currency, until the trunsfer in foreign cwrrency
was completely abolished; the amount of thut part of foreign credits was repaid
instoad to & newly created German "Conversion Bank." 7/ and year after year the
foreign creditors acquiesced in prorogation of the Stillhalteabkommen and in j'e-
duction of the sums owed to them. They accepted so~called "scrip " of the Conwversion
Bank for ever~increasing purts of Germany's debbts, scrip which could be snent only
inside Germany anl were subjoct to an immediate discount of 40%. 77 To the Conversion,
or blocked Marks 'Spermmark), other kinds of devaluated German currency were added,
e.g. the Reisemari:, which was to be spent by foreign tourists in Germany who bought
thex at a greatly reduced rate of exchange. 5/ &/ 7/

The lire of the new Germaur ecomomic policy became clear on 30 July 193% when

‘ weht was appointed Acting Reich Minister of Economics. He succeeded the president

* ug the Allianz-Versicherungsgesellschaft (Alliance Insurance Company), Kurt Schmitt
who, in turn a year previously, had replaced the leader of the Deutschnationale,
flugenberg, as Reich Linister of Economics. Schacht immediately put the foreign
commerce of the Reich on a war status, creating boards through which German inporters
and exporters had to ask for their quotas and the permission to obtain foreign
currency if payment could not be arranged according to the barter principle or

. through the establishment of a blocked Mark account for the foreign business partner.
5/ 6/ 7/ 1In countless speeches inside Germany and asbroad and in conferences with the
representatives of the foreign creditors, Schacht alwoys argued that he was mosd
unhappy about the estublishment of practical German autocrazy but that the tariffs
placed in the wuy of German exporis by the foreign countries on the one hand, and the
urgent need of getting the raw materiuls for the revived (angekurbelte) Germar
iniustry on the other hand, left him no other choice. 5/ &/ 7/ In reality tte raw
rmuterials purchused on the busis of Schacht's economic policy were almost exclusively
destined for Germany's rearmement and for the accumulstion of stocks of goods not

. #vailable in Germany in the event of war end the blockade of Cermany by British sea

b.oer. 8/ 8/

The new economic policy was put in final shape by the Gesetz Bber Devisen-
bewlrtschattung (law bn tike control of foreign exchange) of L February 1935. IThis
law subjected all dealings with foreign countries to the supervision of the Reichs~
(bank and ths special agencios oreated for this purpose. With the promulgstion of
‘that law the economic policy of the so-called Neuer Plan (new plan) started, and
Hjalmar Schacht defined the aims of this policy by declaring that the re-won )
political sovereignty of the Reich should not be endangered by economic dependence
on foreign countries, 8/ The New Plan led immediately to the Four Year Plen Economy
(Vierjahresplan), initiated in 1936, which, for all practical purposes, put German
economy on a war-time footing. 7/ But the leadership of this policy was entrusted
to Gbring and not to Schacht.

As long as llitler's preparations for total war were still in an initial phase and
Germany was not able to wage war, Schacht was the most valuable asset of the Third
Reich. It was his job to convince the foreign countries and their governments that
Germeny wanted only to become self-sufficient for economic recsons and that sh: was an
entirely peace-loving country following the leadership of a great msn. When Schacht
visited the United States in 1933 he tried to convince the smerican people tha’ there
w&s a direct parallel between Hitler and President Roosevelt, that both of then
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hed no other purpose than to regain national prosperity after a per-
lod of cricis «and uepression,j/o when he talked to foreign states-
men, e.pecially the British but also, for example, to Leon Blum in 193
he did all in his power to convince these me- of the peaceful uims

of Germany,%/°

vhen Hitler felt strong enough to start the actual period
of agrression, uchecht’s usefulness for the Nazis diminished,6/.

[iis -conoiiic principles ags uevelopeu in !:is book.:, ole Stabilisie-
run~ uer vark (The Stabilivation of the Nark) 1927, zipgene und geb-
orpte vaehrune (Oun or Borro..eu Currency), 19¢7 »88 snue aer Re-
parctionen e Znd of the Reparations), 1931 GrundsBtze der deut-
schen virtschaftspolitik (Principles of German Lconomic Policies),
1932; <nu Natlioncle Krealtuirtschaft (wationul Credit-.conomy), 1934,
4/, were still imbued with liberal ideas. There is no doubt that he
regarded his measures ecstablishing German economic sutocrucy only as
expeulent means to make Germany fit for war,z/o In the long run,
Ilitler preferred men like G8ring and Funk at the helm of German ec-
onomy. (Schacht had stated in an intervieu ..it DLorothy Thompson

in 1931 that he .ould run German economy when the Nazis came into
power,g/, anu had persuadea British businessmen that he uld s8ll in
his power to keep the Wazis in check.

#hen war actually approachea (1939) Schacht was replaced
a8 Acting liinister of the sconomy of the Relch anu & few months
later also as cCresiuent of the Reichsbank by Funk. For two years,
however, he remained a member of the Relch povernment &s iinister

.ithout portfolio,l/, 2/, end was dropped without official announce-
ment apperently odTy when he stirted to express his doubts .hether
Germany coula win the war against a world coalitlion comprising the
United States, the USSR and the British Empire. He was finally ar-
rested .hen suspected by the wazis of t- ing to establish contacts
vith enti-Razi forces involved in the plot of July 1944.

Ags & resul . he was interned in a concentration camp as a
prisoner of the Nazis. Ile w:as taken by American troops in the
spring of 1945. The fact that Schacht fell into disrepute ' ith the
Nazis near the end of their regime does not reduce his responsi-
bility for: 1) contributing to liitler's rise to power, and 2) or-
caniz:ng the economic policy which enabled Hitler to .apge war,

sources:l/ver leltet?, 1941-1942. Berlin: doppenstedt end Company.

?7 tetlonalsozlallstioches Jahrbuch, 1940 =nd 1941,

3/ ter Ist's?, 1930.
g; Das veutsche Ftthrerlexi.on, 1934-1935.
Current Blopraphy, 1944.

%/ Oss, source T

%/ leiuen, .onrad. ver Flhrer. .lew York: loughton :ifflin
and Company, 1944.

8/ Ruhle, Gerd. was _uritte Reich, vokumenturische varstellu
des iufbuus der Lhatlon llummclverlag. DBerlin: 1933, 1934
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This report is @ udﬁmgry of such intelligence (from one or more
sources as indicated) as was avalilable at the time of preparation.
It may consecuently be subject to amendment by additional or more
recent intelligence.
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