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PERSONS JUMJ ORGANIZATIONS IMPLICATED, AND SUBJECTS 

1. Keitel, Wilhelm 

a. Requirements of the Wehrmacht submit ted t o GKW and Sec re t a ry of 
^•/munition (1-3) 

(1) R e s p o n s i b i l i t y fo r D i s t r i b u t i o n of armaments (p.12) 
b . OKW and Sec re t a ry of ij-.imunition—monthly r e p o r t s of armaments 

a v a i l a b l e (12) 
c . Necess i ty of fo re ign raw m a t e r i a l s for armaments ( 7 ) . 

2 . H i t l e r 
a. Approval of Requirements of the Wehrmacht during latter part of 

war (pi). 
b. Receipt of monthly reports by OKW concerning losses (12) 

3 . Speer 
a. R e s p o n s i b i l i t as Head of Min is t ry of Production and ornaments (6) 

4 . Gen. Thomas 
a. R e s p o n s i b i l i t i e s as Head of Office for L i l i t a r y I n d u s t r i e s (before 

es tab l i shment of Minis t ry for ammunition) (7) 

DISTRIBUTION OF ARMUMENT 

The t h r e e branches of the Wehrmacht c a l c u l a t e d t h e i r r e s p e c t i v e needs 
for armament and submitted t h e i r requirements t o t h e S e c r e t a r y of Ammunition 
and t o OKW. During the l a s t p a r t of t h e war, a l l armament requirements wore 
submitted t o H i t l e r and from t h e r e passed on t o Kei te l and t o t h e o f f i ce 
concerned. The OKW made the d i s t r i b u t i o n innen armament became sca r ce r a f t e r 
t h e f a l l of 1943 ( p i ) . 

H i t l e r got monthly r e p o r t s concerning l o s s e s in men, h o r s e s , and 
m a t e r i a l . The r e p o r t s vjere combined by t h e OKW. The Sec re t a ry of Amnuniti.: 
a lso made a monthly r e p o r t concerning the amount of armament a v a i l a b l e which 
Ke i t e l had t o d i s t r i b u t e (p 1 2 ) . 

In c a l c u l a t i n g the r e s p e c t i v e needs, l o s s e s and r e s e r v e s were t aken 
i n t o account . Ke i t e l a lso admits t h a t the requirements for a d e f i n i t e 
ac t i on , such as the ^ d o n n e s Offensive, were likrri.se taken i n t o account an i 
prepared seve ra l months i n advance (p 2, 3 ) . 

In d i s t r i b u t i n g armament, s p e c i a l r e s e r v a t i o n s were made for s p e c i a l 
ac t ion (p 3 ) . The demands made by the va r ious branches of t h e Wehrnacht 
could not always be f i l l e d ; i n t h a t case a c e r t a i n percentage of t h e a c t u J 
demand was d i s t r i b u t e d (p 3 ) . Ke i t e l a s s e r t s t h a t i t never happened t h a t ,-,. 
m i l i t a r y ope ra t i ona l plan had t o be a l t e r e d because of i n s u f f i c i e n t armament 
p roduc t ion ,wi th the poss ib le except ion of the Air Force about which he i s 
not informed (p 4 ) . ^ 
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K e i t e l admits t h a t SS Div i s ions and s p e c i a l t roops of the Hermann 
Goering Div i s ion were i s sued b e t t e r weapons ( s p e c i a l parachute r i f l e s p r o O : 
only i n smal l q u a n t i t i e s ) bu t doubts t h a t , i n g e n e r a l , t h e heads of the va<-:; > 
Wehrmacht branches were ab le t o use t h e i r in f luence t o ob t a in b e t t o r equip:...:.' 
(P 7) 

ORGANIZATION OF üHMJfflSNT PRODUCTION. 

K e i t e l s t a t e d t h a t t he Germans en t e red t h e war on t h e b a s i s of q u a l i f y 
p roduc t ion and ended wi th a system of mass p roduc t ion of war m a t e r i a l s . The 
M i n i s t r y of Product ion and Armament under Speer was i n charge of execut ion 
of product ion program?- and of e x p l o i t i n g manpower, raw m a t e r i a l s , and 
i n d u s t r i a l capac i ty fo r t h i s purpose . The OKW and Speer worked c l o s e l y 
t o g e t h e r s ince Speer p r e f e r r e d t o work wi th K e i t e l r a t h e r than t o have t o 
dea l wi th t h e heads of the s e v e r a l branches of the s e r v i c e . During the l a s t 
year of the war t e x t i l e and l e a t h e r product ion he re to fo re organized f o r the 
Army Quar termaster Office was t o be subord ina ted t o Speer, but Ke i t e l i n t e r ­
f e r e d and demanded t h e neces sa ry q u a n t i t i e s fo r t h e Armed Forces ( 6 ) . 

»It was t r i e d t o convert c i v i l i a n producers i n t o producers for armament 
bu t i t never became p r a c t i c a b l e » (p6 ) . 

Before t h e e s t ab l i shment of a Min i s t ry for Ammunition, t h e r e was an 
o f f i ce for m i l i t a r y i n d u s t r i e s i n the OKW, headed by General Thomas who "had 
maneuvers wi th h i s armament i n s p e c t o r s . The f a c t o r i e s never knew what Thomas 
was doing as the maneuvers never went t h a t f a r » , (p 7) 

The scarce a r t i c l e s i n the German War Economy were wolfram, n i c k e l , 
manganese, and hard s t e e l . 

German war s t r a t e g y was in f luenced by the n e c e s s i t y of ob t a in ing or 
main ta in ing sources of fo re ign raw m a t e r i a l s r e q u i r e d for war p roduc t ion . 
This was p a r t i c u l a r l y t r u e wi th r e f e rence t o s t r a t e g y i n t h e Balkans, southern 
Russ ia , and i n F in land , (p 7 ) , 
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