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TRANSLATION OF 'DOCUMENT EÜ-416 
OFFICE- OF U S CHIEF OF COUNSEL 

S e c r e t Reich M a t t e r . 

Minutes of Cabinet Meeting ( M i n i s t e r r a t ) of 

4 September 1936, 12 Noon, 

Chairman; M i n i s t e r p r ä s i d e n t G e n e r a l o b e r s t Goering 
R e i c h s k r i o g s m i n i s t e r Gene ra l f e ldmar scha l l von Blomberg 
Re ichsbankpraes iden t und kommissar ischer R e i c h s - und 

P r e u s s i s c h e r V d r t s c h s f t s m i n i s t e r Dr . Schacht 
R e i c h s f i n a n z m i n i s t e r Graf Schwering von Krosigk 
P r e u s s i s c h e r F inanzmin i s t e r P ro f , Dr . Pop i t z 
S t a a t s s e k r e t a e r Koerner 
V.irtschaf t s b e a u f t r a g t e r des Fuehrers Keppler 
M i n i s t e r i a l d i r e k t o r S t a a t s r a t Neumann 
Stabsamtsfuehrer des Re ichsbauernfuehre rs Dr 
Keeper of the minu te s ; L t . Co l . Loeb of the 

Reischle 
General Staff. 

i 

Min .Pres . Goering; 

Today's meeting is of g r e a t e r importance than a l l previous 
meetings. 

At the If s t cabinet meeting of 11 August 1936 i t was agreed 
the t supplement?ry ma te r i a l was needed in order to make i t 
possible to reach a dec is ion . 

Meanwhile new trouble hss a r i s en , espec ia l ly in connection 
with non-precious metals rnd rubber; even the Fuehrer has been 
drawn in to t h i s a f f a i r . 

In the discussion of 1 September 1936 i t was establ ished 
tha t any trouble must be avoided before the Par te i t ag (Party 
Meeting)',' Geh. Rat Allmers had no authori ty for the l e t t e r 
in which he speaks of o 2-3 w.orking week for the automobile 
indust ry . On 1 September 1936 temporary measures for the 
period l a s t ing u n t i l the middle of October, when a decision 
wi l l be reached, were ordered and are to be carried through. 

In the same meeting specia l a t t e n t i o n was called to 
our unpaid claims upon foreign countr ies which are presumably 
higher yet than the reported c la ims, Thus i t i s stupid to 
rack one's bra in because of a few mil l ion marks,. But an ex­
amination must be made in order t o find out whether the claims 
reported as bad cannot r e a l l y be co l l ec t ed , 

Exis t ing reserves w i l l have to be touched for the purpose 
of carrying us over t h i s d i f f i cu l ty u n t i l the goal ordered 
by the Fuehrer has been reached; in case of war they are not 
a re l i e b l e backing in any case« 

Certain persons have been asked for memoranda on the 
bas i s conduct of economy. So far only one was presented by 
Dr. Goerdeler and i t is absolutely useless... In addit ion to 
many other erroneous thoughts i t contains the proposal of 
considerable l imi ta t ion of armaments. 

In t h i s connection i t should be s ta ted tha t the au thor i ty 
of the Col* general r e f e r s to the " insur ing of armaments" 
which must r a t h e r be sped-up than slowed down,-
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DOCUMENT NO..EC-416 (Cont 'd) 

The Fuehre r and Re ichskanz le r he. s g iven a memorandum 
to, . the Col . . General end the Reich War M i n i s t e r which r e p r e s e n t s 
a g e n e r a l i n s t r u c t i o n for t h e execut ion t h e r e o f » 

I t s t a r t s from the b o s i o thought t h a t the 
Russ ia i s i n e v i t a b l e , What Russ ia has don© in 
r e c o n s t r u c t i o n , we, t o o , oan do . 

showdown wi th 
the f i e l d of 

J u s t what s o r t of r i s k i t i s , t h a t our i ndus t ry i s 
a f r a i d of, comprred t o the r i s k in the f i e l d of f o r e i g n a f f a i r s 

'which the Fuehrer runs so continuously1? 

The Fuehrer i s going t o have a memorandum i s sued con­
cerning the f i n a n c i l a angle o f . t h i s problem. 

Research on t h e problem of i n c r e a s i n g e x p o r t s , e . g . , 
has shown t h a t fundamental ly new ways can h a r d l y be found. 
I t w i l l no t be p o s s i b l e t o c r e a t e a b a l a n c e of f o r e i g n ex ­
change merely by means of e x p o r t . The "New Plan" of the 
R e i c h s w i r t s c h a f t m i n i s t e r i s a c c e p t a b l e i n i t s b a s i c f e a t u r e s <-
bu t i t can be improved in d e t a i l s . 

The Colonel General r e a d s 
of t h e F u e h r e r . 

the memorandum 

the 
The Colonel General i s r e s p o n s i b l e fo r the execu t ion of 

t a s k s o u t l i n e d in the memorandum. 

If war should break out tomorrow we would be forced to 
t ake measures from which we might p o s s i b l y s t i l l shy away a t 
the p r e s e n t moment. They a r e , t h e r e f o r e , t o be t aken . . 

Two b a s i c p r i n c i p l e s ; 

1) '..e must s t r i v e w i t h g r e a t e s t energy fo r autonomy 
•in a l l t hose f i e l d s in which i t i s t e c h n i c a l l y p o s s i b l e ; the 
y e a r l y amount of fore ign exchange s av ings must s t i l l su rpass 

p roposa l of the raw m a t e r i a l s and fo re ign 
a savings 

. that of th3 r x r s 
exchange s t a f f a n t i c i p a t i n g of oOO m i l l i o n Reichsmarks, 

2) Vi'e have t o t i e over wi th fo r e ign exchange in a l l 
cases where i t seems neces sa ry for armament and food. 

In order to provide for f o r e i g n exchange, i t s flow abroad 
must be avoided by a l l means; on the o t h e r hand, whatever i s 
abroad must be b rough t in« 

The Fuehrer i s going to speak very soon to the i n d u s t r i a l 
l e a d e r s and expose t o them h i s fundamental t h o u g h t s . 

In view of the power of the S t a t e the necessa ry measures 
can d e f i n i t e l y be c a r r i e d t h r o u g h . F r e d e r i c the Grea t , t o 
whom r e f e r e n c e i s being made from the most d i v e r s e s i d e s , was 
: in h i s f i n a n c i a l behaviour a s t r o n g i n f l a t i o n i s t . 

Through t h e gen ius of the Fuehrer t h i n g s which were seam-
s i n g l y imposs ible have become a r e a l i t y i n the s h o r t e s t t ime; 

l a s t example ; , i n t r o d u c t i o n of the two-year s e r v i c e law and 
' r e c o g n i t i o n on the p a r t of France t h a t we need a s t r o n g e r 
V.eariuuciit then France h e r s e l f . The t a s k s now ahead of us a re 
c o n s i d e r a b l y sma l l e r than t hose which we have a l r e a d y accomplished, 
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A l l those measures which 

DOCUMENT NO..EC-416 {cont 

;can be c a r r i e d through w i t h 
i n t e r n a l German money a r e p o s s i b l e and should be c a r r i e d ou t , : 1 

Through them the r equ i r emen t s of i n d u s t r y and food supply 
needing fore ign exchange must be pushed i n t o t h e second l i n e , 

A l l measures have to be taken j u s t a ' i f we were a c t u a l l y 
in the s tage of imminent danger of war.. 

The execut ion of the order of the Fuehrer i s an abso lu t e 
command«-

End of mee t ing : 1300.. • 
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