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(cont.)
ITEM 1
- - - ? of the Fuehrer: (semi~illegible)
1). Does MUSSOLINI regerd his work ss completed or hot.

2)e

6) e

®)s 1if not, then the "Empire® of Africe. Impossible without Germen

TRANSLATION OF DOCUMENT 388~PS

g). 1if se, close future boundery of Czechoslovekis West then welt
end see« "Return with the bsg empty.”

help. OCzechoslovekie is o preliminery condition. "Return with
Czechoslovekia in the bag.n

MUSSOLINI, who is no illusionist, can definitely essess Germany's

militery potentislities. Therefore he will suit timing of his eims ‘4
with thet.

hgeinst Frence end England problem of Czechasloveokia cen be settled
only if still ellied with Itely. ZFraonce ¢nd Englend will not inter-
vene. (Only to overcome the four-week re-grouping period.)

Living under & common fete. (Example, 1805 and 1806)

Stete of Armeoment: comperisons reletive but in our fovor:

£)e Deliveries of ores: Frence -- 600,000 tons
Germany - 2 million tons.

b). Britein has been crming for 9 months. Launching S
not for 2 yeers.

¢)« Out of dete sir force equipment.
No generel staff conferences of the vcrious brenches of the Armed

Foreces. Would heve to retract permission to the Army. Only through

Supreme Comuend., Very important thet cetuecl intentions be kept
secret.

Arning progressing too slowly: Guns not only for constituted uhits,
but &lso ir reserve for replecement. Fortificctions. Reunge of guns.

Replocenent of officers doubtful.

Schn

(M. Schrundt's writing
cnd initiolled by him)



TR/ANSLALTION OF DOCUMENT 388-FS
(cont.)

ITEM 2

| 5.0, Only Berlin, 22 April 1938

B.SES OF THEDISSERTATION ON “GRUEN"

Summery of discussion between Fuehrer and General KEITEL of 21 April:

4e Politiesl Aspect

1l). Stretegic surprise attack out of & cleer sky without any ceuse,or
posgsibility of justificetion hes been turned down. &S result would
be: hostile world opinion which ecen lead to & eritical situstion.
Such & meesure is justified only for the eliminestion of the last
opronent on the meinlend.

2)e Action efter & tims of diplometic cleshes, which gredusglly come to
o crisis end leed to wer.

3)e Lightning-swift cction as the result of en incident (e.g. assassi-
nution of German embassecdor in connection with en enti-Germen
demonstretion).

Bs. Militery Conclusions

1). The preperctions are to be mede for the political possibilities 2)
end 3). Case 2). is the undesired one since "Gruen" will heve teken
security meecsures.

2). The loss of time esused by transporting the bulk of the divisions by
roail - which is uncvoideble but should be cud : iown as fer s pos=

sible - must not impede g lightning-swift blow at the time of the
ection.

3)« "Sepcrote thrusts" cre to be cecrried out immedictely with a view to
i penetreting the enemy fortificction lines ot numerous points ond in
. ¢ streteglicclly fevoraeble direction, The thrusts &re to be worked
; out to the smellest deteil (knowledge of roads, of tergets, composi-
tion of the columns scccording to their individuel tesks). Simulten-
eous attecks by the army end sir Forcee.

The Jiir Force is to support the individuel columns. (e.gs divebombers:
seoling off instellctions st penetretion points, hempering the bringing
up of reserves, destroying signel communicetlions traffic, thereby
isoleting the gerrisons.)

4)es Politicelly, the first 4 dcys of militery ection cwe the decisive ones.
If there ere no sffective militory successes, a Buropean crisis will
> certeinly crise. 4accomplished Facts must prove the senselessness of
: foreign militery intervention, drew illies into the scheme (division
of spoils!) and demorelize "Gruen", '

Therefore: bridging the time gep between first penetretion end employy
ment of the forces to be brought up, by & determined -and ruthless thrust
by & motorized army.(e.g. vie Pi past Pr) (Pilsen, Progue).

5). If possible, sepsration of transport movement "Rot" from "Gruen".
4 simulteneous stretegic concentrection "Rot" cen leed "Rot" to undesired

meesures. On the other hond it must be possible to put "Fall Rot"
into operction &t any time.
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TRANSLATION OF DOCUMENT 388-PS
{eont.)

C. Propegasnde

l)s ILeaflets on the conduct of Germens in Czechoslovekie (Gruenlaend) .

2)e Leeflets with threatsfor intimidetion of the Czechs (Gruenen).

Sechm

(initislled by

Written by an officer Sehsmundt )
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TRANSLLTION OF DOCUMENT 388-FS
(eont'd)

22 April

TOLITICAL POSSIBILITIES

1). Sudden surprise sttack out of cleer sky not possible. World
opinicn ean produce criticel situstion. Would be thinkable
only for ultimete confliet without the threst of other opponents.

2). Ahetion efter e period of tension end constent eggravetion of the
situetion.

3)« Action 88 the result of en incident. (example)

MILIT:/RY NECESSITIES

Cezes 2 end 3 ecen be ccnsidereds In caese 2 "security meesures" will
be teken. Dureticn of trensporting by reil to be locked into,

8

1), Invesion by colurms reedy to merch &t points which lie in/direc-
tion, stretezicelly importent. (Fermenent fortificetions rust
be known, colurns assembled to sult perticulsr situetions, roseds
reconnyitred. Simulteneous atteck by Luftweffe,,cooperstion
with Luftweffe, isclation of garrisons of the fortificationg,
cutting of cormunications.)

2)s "Deed Spece" in first 4 days prior to sctucl operation muat be
evoided under ell circumstence, Must be bridged through motor-
ized srmy. DPenetreting vie PIISEN,. Henmper mobilizeticn.

3)e Seperetion of trensport moverent "Rot" end MGruen',

&)s in order not to sggrevete "Rot",
b)e but also so es not to errive lete, if necessery.

Besie Prineiple ¢ Create jiccormplished Feets so thnt

e)s help cormes too late = cther powers do not intervens

b)s &llies teke part (like wolves  6lso want something out of it)

¢)s Stste collapses from within.

Iropecande: Directicns to Gernens
Threeta_to others

submit: 1). Fortificetions (strength in deteil)

2). Distribution of nationslities within Wehrmascht.
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TRANSLATION OF DOCUMENT 388-PS
(eont.)

\ ITEM 3

MOS 1 16/5 0925 =
Supreme Comuend of the Armed Forces

2EITZLER

Most Secret - 1) Which divisions on the "Gruen" frontiers ready to march
within 12 hours, in the cese of mobilization?

2) What is the finel dny of mobilizetion?
SCEMUNDT
MOS 1 1930 MELDAU MBZ

(the same also in Schmundt's hendwriting)

MOS No. 2 1115 -
MBz 02 16/5 1114 -
be jor Schmundt, Lrmed Forces Adjutent to the Fuehrer -
Most Secret to Question 1
12 of them - in gerrisons
to Question 2

Third dey - Pleose stete time of reeeipt. Teleprint left
my room at 1110 - NN

ZEITZLER Oberstleutnent on the Genercl Steff
MOS 03 16/5 1155
OKW for Oberst leutnsnt Zeivgley - Most Secret
1l). Teleprint received 1115
2). Plesse send the numbers of the divisions.
Schimnd t

(the scme also in Schmundt's hendwriting) 1159 MOS 03 Wegner?,

MBZ 04 1k/5 1302 -
Mejor Schrmundt Armed Forces /djutant to the Fuehrer -

Mogt Secret to messsge 1155 7, 17, 10, 24, 4, 14, 3, 18, 88, 8,
errored and mountsin.

Zq}tzler Overstleutnant on the Genersl Sfaff.

A
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TRANSLATION OF DOCUMENT 388-PS
(eont.)

ITEM 4

MBZ 05 17/5 1505

TO MAJOR SCHMUNDT ARMED FORCES ADJUTANT TO THE FUEHRER - MOST SECRET

IN ANSHER TO OBERST LEUTNANT ZEITZLER AND WITH REGARD TO M4P OF FORTI-
FICLTIONS:

FORTIFIED CONSTRUCTION CONSISTS OF FAIRLY LARGE NUMBER OF STEEL /ND CON=-
CRETE FORTIFICATIONS A4S WELL AS LIGHT; MEDIUM AND HELVY MG EMPLACEMENTS

TO CLOSE GAFS BETWEEN FORTIFICATIONS, NUMBER OF STEEL /ND CONCRETE FORTI-
FICLTIONS VLRIES FROM ONE TO NINE PER KILOMETER. POSITIONS CONSTRUCTED
CONSIST OF LIGHT, MEDIUM /ND HEAVY MG EMPLACEMENTS (ND LN OCC/SIONAL STEEL
AND CONCRETE FORTIFICALTION IN BETWEEN, NUMBER OF MG EMPLACEMENTS V/RIES
FROM TWO TO NINE PER KILOMETER. BIOCK CONSTRUCTIO. CONSISTS.OF.LIGHT,
SOMETIMES MEDIUM (ND HE/VY MG EMPLACEMENIS AT MAIN ROADS /ND THORUUGHe
FiRES. DEFENSIVE POTENTIALITIES: STEEL JND CONCRETE FORTIFICATIONS
BULLET FRCOF JGAINST ALL KNOWN CALIBRES. LIGHT MG EMFLACEMENTS BU'LLE-T
PROOF AGALINST AlL CALIBRES UP TO 10,5 QM., MEDIUM MG ENMPLAGEMENTS BULLET
PROOF AGAINST G«IIBRES UP TO 10,5 C.y HELAVY MG RMPLACEMENT BULLET PROOF

AGJINST CALIBRES UP TO 21.00 Ch., SOLETIMES AGAINST THE L/ARGEST CALIERES.

ZEITZLER OBERSTLEUTN/NT ON THE GENERAL
STAFF
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TRANSL..TION OF DOCUMENT 388-FS
(cont.)

ITEM 5

MOST SECRET

Berlin, 20 May 1938
Chief of the Supreme Commend of the /irmed Forces Tirpitzufer 72.76
L 3a No., 38/38 S.0. Only

S5.0. Only Schm (initialled by
aceess only through Officer Schmundt)
My Fuehrer!
Effective 1 October 1938 (beginning of the new mobilization yeer for the
erny) new stretegie directives must be issued, whose politicel beses end

stipulations you, ry Fuehrer, yourself intend to mecke.

For the meantime, however, it is necessery that the "Gruen" section of the
strotegic directives be replaced by & new version thet tckes into sccount
the situetion which has erisen os £ result of the incorporation of Austrio
into the Reich and the newly-suspected intentions of the Czech Genersal

Staff.

A dreft of this kind is attached. 1t has not yet been discussed with the
Comnenders in Chief, I intend to do this only after this draft in its
fundementel idess hfg been approved by you my Fuehrer, so thet it cen then

be resubmitted to be signed.

Heil, my Fuehrer

{signed) Keitel

- B =
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TRANSLATION OF DOCUMENT 388~PS

((econta)
CTEM 5 written by en officer
L Ie to No, 38/38 S.+0. Only Berlin, 20 Mey 1938
MOST SECRET DRLFT
Sa 0. Only
escess only through officer for 3 Copies
1st Copy

(Provisionel) ~ peneil

note
Politicel Prerequisttes:

It is not iy intention t0 sriosh Czechoslovakie without provocetion,

in the near future through rnilitary section. Therefore inevitable

politicel developments within Czechoslovakia rmust forece the issue, or
politicel events in Burope creste en especielly fevoreble opportunity

end one which may never come againe.

Political Poszibilities for the Commencement of the Aetion:

An invesion without suitable obvlous ceuse end without sufficient
political justificetion cannct be considered with reference to the
possible consequences of such en sction in the present situetion.

Rather will the nction be initiated elther:

e)e efter e period of incressing diplomstic cleshes «nd tension,

which is eoupled with militery prepsrations cpd is<ede use of

to push the wer-guilt ontc the enerty. Even such & period of
tension preceding the war however will terminste in sudden

militury cetion on our pert, which rust come with =1l possible

surprise es to tine cnd extent, cor

b). by lightning-swift sction es & result of o serious incident,

through which Germeony is provoked in sn unbenrsble way snd for

which at leest pert of the world opinion will grent the morsal
Justificetion of militery esction.

b)e 1s militarily end politicsally the more favorable,.

Conclusions for the Preparetions of "Fell Gruen";

which mtst teke into eccount the pussibilities mentioned in 2 a). ard

2 ble.

€) For Armed Wer it is essentisl to creete-- clresdy in the first

‘4 deys - a military situetion which pleinly proves to hostile

nctions egger tc intervene, the hopelessness of the Czechoslovekisp
militery situetion, and gives the nations with territoriel cleims
on Czechoslovekie an incentive to imnediste intervention sgeinst
Czechoslovekie., In such & casse the intervention of Polend and

Hungery egeinst Czechoslovekis can be expected, especislly if

Frence, due to Italy's cleerly pro-Germon attitude féers, or ot
least hesitetes, to unlecsh & Europeen wer by her intervention

ggeinst Germeny.

If is very probeble thet sttempts by Russio to give military sup~
port to Czechoslovekie ore to be expected, If conerete successes
cre not ochieved es & result of the ground operetions during the

first few deys, a Buropeen crisig will certsinly erise.

b)s The Propegende Wer must, on one hend, intimidate Czechoslovekia
by threets and reduce her power of resistunce, on the ather hand,

‘7—
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TRANSLATION OF DOCUMENT 388-PS
(cont.)

give instructions to the national minorities for supporting the
srmed- Wor end influence the neutrels intc our wey of thinking.

¢)« The Economic Wer has the tosk of employing ell meens at the dis-
posal of economy to hesten the finel collapse of Czechoslovakim.

The opening of the Economic and Propsgends wer cen precede the
Armed Wer. I myself will determine the date.

Z (initielled st
end by Zeitzler)

For peregrephs 4)., 5)., end £). see under ITEM 11
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. (cont)

ITEM 6
Questions on "Gruen"

1)« Peace-time strength of divisions prepered for merch resdiness.
2)¢ Strength of mobile divisions.
3)s Composition of 2nd Armored Division in the case of mobilizetion.
4). Strength, possibilities end composition of a motorized unit

(motorized divisions) to be used for independent thrust.
5)e

When cen the f£teld units be equipped with 15 cm. morters?

What calibres endhow lerge & number of ertillery pleces sere avell-
able for combetting fortifications suchas fortressegs?

.
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TR:NSLATION OF DOCUMENT 388-FS

(conte)
ITEM &
L Ie Berlin, 23 May
MOST SECRET
Questionnaire of 23 May
1), Pesce-time strength of divisions prepasred for merch resdiness.

ei.

Strength of & peecetime division : 14,000 men

Strength of &€ division mede reedy to msrch: 14,000 men
(but composition is dif-
ferent from thet of o pesce-
time division, i.e. some men
ere left out and others in-
cluded } .

Strength of mobile divisions.

Strength of & moblle division : 17,000 men

Composition of the 2nd Jrmored Division in the cese of Mobilizetion.

In the ccse of mobilizotion the 2nd /rmored Division is composed of
1l rifle brigade, one tenk brigede end divisionsl troops.

The rifle brigede hes one Infentry regiment motorized of 2 bettelions
and one motorcycle rifle Battelion.

Te tenk brigede hes two tonk regiments of two battalions.

The Divisionel Troops will include 1 Artillery Regiment motorized
of 2 light Battalions, 1 Reconneissence Battslion motorized, 1 Anti-

Tank-Bettsllcn, 1 Engineer Battelion motorized, end 1 Signsl Battelion
motorized.

hltogether the 2nd irmored Division (mobile) hes @07 light Mechine
guns, 250 heavy Machine zuns, 18 light morters, 12 heavy mortars, 8
light Infentry howitzers, 48 inti-Tenk guns, 122 2 cm. guns. 16

37 cm. guns, 16 7.5 cm. guns and 24 light field howltzers.

Strength, possibllities and composition of e motorized unit (motor-
ized divisions) for independent thrust.

In the case of mobilization, C-in-C army ig in eormend of the motor{zed
unitse C-in-C srmy must therefore be questioned es regerds any new
employment.

Ml together the lst, 2nd end 3rd Armored Divisions (repid merch reedi-
ness is intended) 4 rotorized divisions end the light division (for

the moment not yet intended for repid merch resdiness; presumebly from
1 October).

Wnen cen the field units be equipped with 15 em. morters?

Mobilizetion of the infentry guns (= 15 cm. morters) plenned only fer
the fell, e&s emmunition for them will only then be eveileble. For
treining purposes nesrly e€ll eorps except the 3 corps have the heevy
infsntry guns at the moment without live emmunition, however,

Whet celibres and how lerge & number of ertillery pieces ere syaileble

for combettinz fortificetions such es fortresses?

Only 21 em, howitzerss Ahltogsther 23 (of which 8 ere in Ecst Prussie)

= 10 =
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TRLNSLATION OF DOCUMENT 388-PS
(cont.)

with 16,000 rounds (of which 4,000 in Eest Prussisa).

(In Schrundt writing): In generul, single experimentel ertillery piece

(guns).

Z (initielled by
Zeitzler)

On next page the questions tre put sgein plus, the following eddi-
tioncl questions):

7)e Whet do the individucl types of Czechoslovekim permenent frontier
fortificetions look like? Profile?

8). Is cooperction between infentry end bombers assured for ettecks sgeinst
eneny strongpoints etc.?

9). Cen the construction of fortificetions in the West, in the form of
MG strong points end reoad blocks, - be hestened by the employment
of work cclurms of the Inspectcr of Rocd Construction?

10).

What progrees has been mwde in the howitzer (Moerser) progromme?
Whet progress hes been mede in the coversion of hesvy nevel guns?

(Next three pcges contein the first € questions esbove end enswers to

them in ¢ teleprint nessege, beginning: "I zm answering severel questions
which the Fuehrer put to me during conferences. I request thet you repart
the nnswers to the Fuehrer."

= 1] =
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TRANSL.TION OF DOCUMENT 3E8-PS
(cont.)

1T 8

1). INFORM GENERAL KEITEI: THE FUEHRER IS GOING INTO "GRUEN" IN DET.IL.
BASIC IDESS NOT CH/NGED. .SURPRISELELEMENT TO BE EVPHASIZED MORE.
CONFERENCE WITH PARTICIPANTS WILL TAKE PLACE »FTER RETURN, LT THE
LATEST., CONFERENCE HERE NOT OUT OF THE GUESTION, RETURN PROBABLY
BEGINNING NEXT WEEK.,

2)e INFORM COLONEL GENERAL VON BRAUCHITSCH /ND GENERAL KEITEL:

/). THE FUEHRER, IN CONNECTION WITH HIS CONSIDERATIONS ON 1), HIK-
SELF SUGGESTED THr HOILDING OF M/NOEUVERS TO PRACTISE TAKING
FORTIFICLTIONS BY SURFRISE ATTACK. I THEN REPORTED THLT €-IN-C

" LRMY WAS FLANNING Ji CORRESFONDING TR.INING EXERCISE FOR SEPTEMBER.
THE FUEERER THINKS THAT MOMENT TOO L4HTE. HE HIKSELF WILL DISCUSS
THIS WITH C-IN-C /RMY.
B). THE FUEHRER REFEZATEDLY EMFH/ASIZED THE NECESSITY OF FPRESSING

FOEW,RD GRELTLY THE FORTIFICLTION WORK IN THE VEST

(NOTE FOR K KPT V PUTTK/MIR: FLELSE DESTROY TEXT OF

l)c 4ND 2)- +FTER USE)

3y 0 g e o
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TRANSLATION OF DOCUMENT 388-PS
(cont.)
ITEM 9

REICH W/R MINISTRY/ NA4ViL SIGNAL SERVICE

MOST SECRET

C/NJRIS REPORTS ON EVENTS OF THh NIGHT: NO SPECIAL OCCURRENCES. THE
MOBILIZATION ME/SURES ORDERED IN CZECHOSIOV/KT; CONTINUE. THE FOLLOWING
HAVE BEEN DRAFTED: CLASSES 1913 AND 1914 COMPLETE AND SPECIALISTS ONLY
FROM CLASSES 1894 TO 1911 LEAVING OUT CL.SSES 04, 06, 09, I SHALL KEEP

YOU FURTHER CONTINUALLY INFORMED. I CONSIDER IT NECESSuRY THAT THE

FUEHRER INFORM HIS C'S-IN-C OF HIS INTENTIONS SOON. HAVE YOU sNY
FURTHER (UESTIONS?

r
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TRANSLATION QF DOCUMENT 388-FPS

(eont.)
ITEM 11
Supreme Commender of the srmed Forces Berlin, 30 May 1938
OKW No. 42/38 Most Seeret S.0. Only L I Copy of the 4th Copy
S.0. Only 3 Copies
1st Copy

Access only through Officer

Written by en Officer

By order of the Supreme Cormender of the ALrmed Forces, Pert 2, Section II
of the directive on the unified preparaticns for wear of the Arimed Forces
deted 24 June 1937 (Ob.deW. No. 55/37 g.kdos Chefssche L Ia) ("Two-Front-
War with mein effort in the South-Fasi -~ stretegic concentrotion 'Gruen'")
1s to be repleced.by the etteched version. Its execution nust be essured

as from 1 October 38 st the letest.

Alteretions in the other perts of the directivesmist be expected during
the next few weeks.
hy nrder

Chief of the Supvers Cormend
of the Lrmed TForces

1 Appendix sgd. Keitel

To: C-in-C Arpy Copy 1
C-in-C Navy Copy 2
C-in-C iir Force Copy 3

OKW Section L Copy 4 = 5

Certified a true copy
Zeltzler

Oberstleutncnt on the General Staff

- 15 =
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TRANSIATION OF DOCUMELT 388-FS
(cont.)

ITEM 11 : MOST SECRET

Appendix to:  Supreme Cormender of the Jirmed Forces

OKW No., 42/38 Most Secret S. O. Only L Ie
dated 30,5.38.

Copy of the 4th Copy

s,

Written by an Officer: 3 Oopies

1).

2).

1lst Copy
S.0. Only

: hcecess only through Officer

II. Two front wer with mein effort in the Scuth Eest
(stretegic concentretion "Gruen")

Politicel Prerequisites.

It is my unaltergble decision to smesh Czechoslovekia by nilitary

ection in the near future. It is the job of the politicel leeders

to ewalt or bring ebout the politicelly end militerily suitable momente.
' of

An insviteble deieloymentv'conditions inside Czechoslovekia or cther

political events.in Europe creeting e sur risingly favorebe opport-

unity end one which mey never come sgein/Cédse me to teke eerly sction.

The proper choipe end determined end full utilizetion of & fevorable
moment is t.e surest guerontee of success. Jccordingly the prepa-
retions ere to.be mede et once,

Political Possibilites for the Commencement of the Action.

The following are necessary prerequisites for the intended invesion:

a). suiteble obvious couse end, with it
b). sufficient politicel justification,

c). action unexpected by the enemy, which will find him prepered to the
least possible degree.

From e militery as well as & political standpoint the most favorsble
course is & lightning-swift action e&s the result of an incident through
which Germeny is provoked in an unbeereble way for which et least

pert of world opinion will grent the morsl justificetion of militery
action.

But even a period of tension, more or less preceeding a wer, must
terminete in sudden esction on our pert - which must heve the elements
Oof surprise as regerds time &nd extent - before the eneny ie so ad-
venced in militery preperedness thet he cannot be surpassed.

Conclusions for the Preperetion of "Fell Gruen".

e)s For the Armed War it is essentiel thet the surprise element es
the most importent fector contributing to success be made full
use of by eppropriate preperatory meesures, clready in pecce-
time and by an unexpectedly repid courss of the sction. Thus it
is essential to crecte a situetion within the first four deys
which pleinly demonstretes, to hostile nations eager to inter-
vene, the hopelessness of the Czechoslovekisn militery situstion
and which et the same time will give netions with territorinl
cleims on Czechoslovokle an incentive to intervene immediately
ageinst Czechoslovekis. In such & cese, intervention by Poland

. -16-



TRANSLATION OF DOCUMENT 388-~FS
(cont.)

ITEM 11

end Hungery egeinst Czechoslovekis mey be expected,especially

ip Frence - due to the obvious pro-Germen sttitude of Italy -
fears, or &t least hesitetes, to unlegsh & Buropean wer by inter-
vening egeinst Gernesny. Attempts by Russia to give militery sup-
port to Czechoslovekis nmeinly by the Alr Force cre to be expected.
If conérete successes are not achieved by the land operstions
within the first few days, ¢ Buropeen crisis will certelnly
result. This knowledze rust give commenders of &ll renks the
impetus to decided and bold esction.

b)«. The Fropegende Wer nust on/ggg hend intimidete Czechoslovekic
¥y thrests end soften her power of resistence, on the other hend
issue directions to nstionsl groups for support in the ArmeC Wer and
influence the neutrrls into our wey of thinking. I reserve further
directions and determinstion of the dete.

4). Tesks of the Armed Forces.

Arred Forces Prepersticns are to be mede on the following besis:
g). The mass of ell fcrces rmust be employed sgeinst Czechosgloveakla.

b). TFor the West, a ninimum of forces ere to be provided &s reear
cover which mey be required, the other frontiers in the Eeast
pgainst Polend snd Lithuanis ere mersly to be protected, the
Southern frontiers to be watched.

¢). The seetions of the asrny which cen be repidly employed must
force the fontier fortificetionswith gpeed and decision end
rnust bLreck into Czechosglovekis with the greetest dsring in
the certeinty thet the bulk of the mibile ermy will follow them
with the utmwst speed. FPreparetions for this are to be mede end
timed in such o wey thet the sections cof the ormy which cen be
repidly erployed cross the frontier ot the oppointed time gt the
seme tihe as the penetration by the Alr Force before the enery
cen becorie sware ~f our mobilizetion.*

*For this, £ timetsble between army end sy Forste is to be worked
out in conjunction with OKW and submitted to ne for approval,*

5)e liissions for the branches of the Armed Forces

&) aroy: The besic principle of the surprise attack sgeinst Czecho-
slovekie rust not be endongered by the inevitable time required
for trensporting the bulk of the field forces by reil nor the
initistive of the Air Force be wasted. Therefore it is first
of &1l essenticl to the ermy thet es rony ssssult colunns es pos-
sible be ermployed &t the sone time s the surprise ettoeck by the
4lr Force. These esscult cclumns -~ the composition of each, we-
cording to their tesks et that time.-~ must be forried with troops
which cen be employed rapidly awing td theiy. proximity to the
frontier or tc notorizstion and to speclel meesures of reediness.
It must be the purpose of these thrusts to breek into the Czecho-
slovekien fortification lines ot numerousspoints and in e stra-
tegically favorsble direction, to eschieve & breskthrough or tn
bresk ther down from the reser. For the success of this operetion,
cooperetion with the Sudeten Germen frontier populstion, with
deserters from the Czechoslovakien army, with perschutists or

(* - * possezes between asterisks occur only in this version not in Iten 5)
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eirborne troops end with units of the sesbotage service will be

of importence. The bulk of the ermy hes the task of *frustreting
the Czechoslovekien plen of defense, of preventing the Czecho-
slovekian ermy from esceping into Slcvekia, of foreing a bettle,™
of besting the Czechoslovekian ermy and of cccupying Bohemic

and Morevia speedily. To this end o thrust into the heart of
Czechoslovakie must be made with the stron.rest possible motorized
end errored units using to the full the first successes of the
hssault colurmns end the effects of the Air Force operaticnse

The reer cover provided for the West must be limited in numbers
end quelity to the extent which smits the present stecte of forti-
fications. Whether the units essigned this will be transported
to the Western frontier immedistely or held beck for the time
being will be decided in my speciel order. Preparetions must
however, be mcde to enable security detechments to be brouglt

up to the Western frontier even during the stretegic concentre-
tion "Gruen". *Independent of this, & first security gerison
must be improvized from the engineers at present employed in
constructing fortificetions end from formetions of the Lebor
Corps. The remoining frontiers es well s Easst Prussie,afettot..
Reichly weekly protected. But, elway depending cn the political
situetion, the transfers by see, of e-pcrt or even the bulk of
the sctive forces of Eest Prussia, into the Reich rmst be teken
into account.

Alr Force. While leaving e minimm of defensive forces in the
West, the Air Fcrce is tc be employed in bulk in @ surprise attack
ageinst Czechoslovekls. The frentier 1s to be flown over ot

the seme time &s it is crossed by the first section of the ermy.
(sce Sa) The nost importent tosk. of the air Force is the
destruction of the Czechoslovakiezn Alr Force end their supply
beses within the shortest possible time, in order to elimincnte
the possibility of its employment es well ss thet of Russicn

end French eir forces, should the occasion erise, cgcinst the
stretegic concentretion bnd penetretion of the German srny end
agelins the Gerren "Lobensreyn."  Next go this the crippling of
eneny mobilization, of thq/§§§%§ 2R +0h nk 8 rmea Forces, as well
@s the delaying of the stretegic concentrstion of the Czech Army
by ettecks on cormunicetion installstions, mobilization end 4
governrient centers cen be of considereble importance to the in-
itiol successes of the army. &4t points in the frontier cres
where s tronger sections of the Czechoslovekien irmy *or the depth
of the defensive systen™ might meke the success of the sudden
bresekthrough of the Germen Land-ctinck questionable, the employ-
rent of odequate bomber forces rust be essured. Czechoslovekian
industrial instelletions ere to be spered #s fer es the course
of operctions permits. Retalietory cttecks sgeinst the popule-
tion will be cerried out only with my permission., Centers of
air defense sre to be created throughout BERLIN, the central
Germen industrisl aree end the RUHR,zres,™ end greduslly pre-
pered even now in en inconspicuous feshion:™

Navy. The Nevy will essist the srmy operations by employing

he DiANUBE-flotille., For this purpose the flotillas will be
uncer the orders of C-in-C Army.. As Fegérds the.conduet of .nevel
werfere at first ocnly those mecsures sre to be teken which eppesr
to be necessery for the cereful protection of the lNorth See and
the Beltic ageinst & sudden intervention in the conflict by other
stetes. These measures must be confined to the ebsolutely néc-
essery extent. Their inconspicuousness rmst be guerenteed. It

(* - * Pagssages between asterisks represent sdditions to the version in ITHM 5)
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is of deeisive importdﬁca thet all ections, which might in-
fllden¢e the puliticel attitude of the Europesn Greag Powers
upfavorebly, be evoided.

Tasks of the Wer Eeconony:
LI S

In wer egonomy it is essentiel that in the field of the ermament
industry e-meximum-deployment of forces is mede possible through
inereesel supples. In the gourse of cperstions, it is of velue to
eontribpte to the reinforeepment of the total wer- economie strength -
by repidly reeonnoitring ani restarting importent fectories. For
this reason the spering of Czeehoslovekien industrisl end works in-
stelations - insofer am military operetions permit - ean be of
decisive importence to0 use

- *A1) prepevctions for sebotege end insurrection will be mede by OKW.

They will be made,iin egreement with end s cording to the require-
ment of the branehes of the snrmed Forces, so thet their effeets
eccord with the operations of the 4irmy and Alr Force.®
signed ADOLF HITLER
Certified copy
signed Zeitzler

Oberstleutnent on the General Steff

(* - * Pessoges between csterisks represent edditions to the fersion in

ITEM 5)
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Berlin, 9 June 1938.

SHORT SURVEY OF ARMAMENT OF THE CZECH ARMY
SMALL_ARMS

armed uniformly with lauser Rifle, «lodel 24, calibre 7.92 mm
(similar to Geruan Rifle 98). also grenade launcher for rifle
grenades is attached to the rifle.

MACHINE GUNS

v Light MG Z.B. 26, wieht 9 Kg, 20 round magazine.
Heavy MG, temporarily the LG "Schwarzlose" which has been im-
proved in range. Super-heavy LG, 20 mm G, Oerlikon system has
been introduced (especially for active air defence), other models
are being tested.

3. MORTARS
8.lcm Stokes-Brandt, range 3000 m.
9cm light Skoda mortar, model 17, range 1200 m.
l4cm medium mortar, model 18, range 2500 m.
26cu heavy mortar, model 17, range 2700 n.

4. INFANTRY GUNS FOR ANTI-AIRCRAFT 4ND ANTI-TANK DEFIENSE

oeveral models are being tested, some of them twin barrel guns.

Calibre 37 - 40 mm and/or 66 - 70 mm.

5. ARTILLERY PIECES

a. Light and wountain «rtillery:

8cm field gun, model 17, range 10 km

8cm field gun, model 30, range 13.5 km (can also be used as
an AA gun)

10cm light field howitzer, model 14/19, range 10 km.

7.5 Liountain gun, model 15, range 7 km.

10cm Mountain howitzer, model 16/19, range 10 km.

b. Heavy artillery:

10,5cm gun, model 35, range 18 kn.

15cm howitzer, model 14/16, range 8 kn.

- 00 -




oL ITEM 12

TRANSLATION OF DOCUMENT
(Conttd.)

15cm howlitzer, model 25, '1'1:\'11.5::9l 12 ¥m: :
15cnm gun, model 15/16, ransze 20 km.

24enm gun, model 16, rense 36 km,

2lem howitzer (M:raer) gan, model 18, range 10 km,
30.5¢m howitzer (Mgrser) gun, model 16, renge 12.4 km,

Also in use sre French 15.5cm howitzers.

9cm Ad-gun, model 12/30 (stationary), renge 12 knm.

8.35 cm Ald-gun, model 22/24 horizontal range 18 km, verticsl

Ce 4 Artille
range 12 kn,

R

7.65cm Ad-pgun, model 35, horizontal range 16 km, verticsl
range 11 km,

DEANSLATION OF OIS 3
6.6cm Ad-gun, model is beinz tested. 3 (Contra.)
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Question 1:
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Berlin, 9 June 1938

MOST SECRET

2 coples

1st copy
Armament of the Czech Army?
Answer:
Arming 2nd equippineg of the Arhy with new means of war
is progreéssing, thanks to the excellent production
cepacity of the Czech armement industry.

The armement was bullt up from the weapons of the
0ld Austrian Army. It is slowly and steadlly being
nodernized.

In Detail:
artillery: Light field artillery. At present the old
armament from the Austrian Army predominates.

Mountain Artillery: the same.
Medium ~rtillery. New armement predominates.
Heavy artillery, o0ld armemént predominstes.

Infantry Weapons: The followinz 2re avallable:

s uniform new infantry rifle; = uniform new light MG;
& uniform old improved heavy MG.
Equipment nf heavy infantry weapons (AT-guns, Infantry
Howltzers, Mortars) and tenke is modern, but still
incomplete. ,
A new modern Ah-gun has been introduced, btut is not
yet available in sufflcient numbers,
Reserves of weapons and smmunition seem to be guarenteed.

SUMMARY: The Czech Army must be considered up to date as

far as a2rmament and equipment are concerned,

Z (Initialled by Zeitzler)
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2 copies
lst copy

ow mn(.‘ibattalions. ete. are employed in the West for the

onstrypiion of emplacements?

53 "*:ﬁ\?"‘?‘w
L]

Up to now the followine hp.ve. been employed on fortifications:
The 36th Infantry Battal'en

The 10th Infantry Hoﬁtzer Company

The 12th &anti-Tank Compeny

The 10th Battery

The 30th 1/3 Engineer Battalions

In addition:

The 72th Cerman Lebor Service Battalion , and later

the 150th German Labour Corps battalion.

In a2ddition, the Cormeader of army Geoup 2 (General Adam)
han e gotimerity o creaw s4ill friler troops from his
L Jovoun for ite coortraction of emlszements 1f he deems
it necznmary.

7 (Initiailed by Zeitzler)
(Poreiliedd rotenby Sehmindt):
Mwbeor of Yroops

Production nossivilities
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Are the fortifications of Czecho Slovakia still
occupied in unreduced strenzth?
Ansver:
The tronops have been withdrawn to some extent from
the fortificatiofs 2nd are housed in local billets.
The fortificetiops themselves are guarded. The barriers

at the frontiers arec opened.

Z (Inittalled by Zeitzler)
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Question 4: Frontier protection in the West?

Answer:

In the Weast as at the other frontiers, the first
frontier protection is undertaken by the VGaD,

then the Frontier Guard. This protection by the
Frontier Guard is directly at the frontler. At the same
Yime as the Frontier Guard at the fromtier, the fortification
installations, which lie further back, receive security
garrisons (reserve personnel).

Strength of the Frontier Guard on the Western Frontier:

15,200 men with 1,250 light MG's.

For further detalls on the frontier guard see

anpeadix.

7 (Initlalled by Zeitzler)
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1. DRAFT FOR THE NEW DIRECTIVE

(1st copy)
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A ' Part 1

ot e b e
]‘._-?_s}'-x.-«_:-f‘-’""‘ N

GEWERAL GUIDING PRINCIPLES

ZIR (S
T g e

1, There is no danger of a preventi@e war by forelgn states against

=

Y ..";:r : B

it

Germany,

e Germany has not committed herself to any military alliances which

ity 2,
i ..-"',R-' ¥
(1

i . would eutometically force Germeny into a warlike conflict of forelgn

’
i sy
Ry

T T i it Bl A e i BN S i S A e

Qﬁﬁ POWers,
R The immediate 2im 1s a solution of the Czech problem by my own,
L. free decision; this stends in the foreground of my political intentions.

I am determined to use to the full every favorable political oyportunity

to realize this aim,
Thereby, friends, interested parties end enemies can be called upon
to take part in this scheme and other powers can remain indifferent
even though they could not be previously pleced with =bsolute certalnty
~  in one of these categories,
However, I will declde to teke action against Czechoslovakia only if
I am firmly convinced as in the case of the occupation of the demilitarigzed ¥
zone and the entry into Austria that France will not march and therefore
England will not intervene.
2. The preparations of the Armed Forces must coverj _
2) thorouzh preperation of the action mgainst Czechoslovekia j
("Fell Gruen"). See Part 2.

b) Meintenance of the previous "Fall Rot" (etratezic - .

Pk

‘.. concentration with the main effort against the West,) See Part 2.

c) Speclel preparations, meinly in the form of studies and

Loieegt

it deliberations within the Supreme Commands., See part 3.
~ d) Preparatory measures, in cese Germen territory is suddenly and

abruptly violated with hostile intent by a forelgn power. ©See

=

&ﬁ‘w}sﬂji'ﬁfi?:‘m—':* e R S
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3. If in the midst of peace, Germen territory 1s suddenly and abruptly

viol~ted with hostile intent by = foreign pd&ar, nrned resisténce will '%
Vi i

be offered without any specizsl order. f; .}
Therefore, the branches of the Armed Foﬁcea muet empower thelr E

i =

competent Commenders on the frontier or on ghe coast to take on their - j%
own authority, all measures necessary to re?ulse the enemy attack -53
should such a case occur. (See Reich Defenge Llaw (RVG) para. 2). jé
In no event, however, mey the Germen Re;ch frontier be crossed by %
troops or aircraft, nor any foreien territo%y violated, without my order. "g
It will not be coneidered a violation of German territory (see lst E
sentence of this number) if sinzle sentries or patrols cross the frontier .i
unintentionally and accldentally or through the overeagerness of a E

subordinate commsander, or if aircraft fly over the frontier due to feulty
navigation, or warships sail in our German/ territorial waters with
obviously no hostile intentions.

4. This directive concerns the uniform preparation for war and the general
strategic considerations applying to the outbreek of the war., It will be
eugmented as necessitated by the various strategic concentrations by
regulations dealing with matters of Special Administration and Wer Economy,

The directives necessary for the prosecution of the war itself will

be issued by me from time to time,

K (Initielled by Keitel)

Z (Initialled by Zeitzler)
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Part 2

STRATEGIC CONCENTRATIONS

1. 4ction azeinet Czecho-Slovekia ("Fall Gruen")

The directive, issued as OKW Nr 42/38 Most Secret S. O, only L I
dated 30 Moy 1938, remeins in forece. Reguletions dealinz with speclal
matters, administration and War Economy relative to "Fall Gruen" are
8t1ll to be issued,

2, Two Front War with the main effort in the West ("Fall Rot")

Since even a war sgainst us started by the Western Nations must,
in view of the situation today, bezin with the destruction of Czecho-
Slovakia, the preparation of strateglc concentrztion for a war with the
main offort by the drmy and Air Force ageinst the West, is no longer
of primary importance,

The preperations made to date for the event ("Rot"), however, remein
in effect. They contribute, 2s far 2s the Army is concerned, towards
cemouflaning and screeninz the other strategic concentration and serve,
in the cuse of the Imftwaffe, as a preparation for the shifting of the
main effort from the Best to the West, which mey, under certain
circumstances, suddenly becomec necessary. They also serve as preliminary
work for future possibilities of war in the West.

It is left to C in C Army to declde how fer the Army strategic
concentration "Rot", prepared by OKH for the beginning of the now
mobilization year 38/39, will be issued to subordinates.

The tasks which arise for the Navy in "Fall Rot" will be the same
as those should "Fall Gruen" be extended to include the Western European
nations. The navel preperatione are therefore %o be continued with the
previous objective.

J
X (Initialled by Keitel and Jodl)
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Part 3
CONSIDERATIONS

I. In connection with "Gruen'.

How the political situation will develop during the execution or
after the conclusinn of "Gruen" cannot be predicted. Therefore

the Armed Forces will confine themselves 40 the preparation of the
measures ziven in Port I, Number 3, to "Fall Gruen" =and "Fall RotM.
However, it seems expedient to meke at least theoretical
conslderations and celculations for several possible eventualities,
to avold being mentally unprepared, These considerations would have
to cover:

g) What would have to be done 1f other nations intervened against
us during the execution of "Gruen" - contrery to our expectations,

b) %hay should be done after the conclusion of "Gruen".

To a)
If, during the execution of "Gruen", France intervenes against
ue, the measures provided in "Fall Gruen" come into force. '
The primary essential in this connection is to hold the
Western fortificetions, until the execution of the action
"Gruen" permits forces to be freed. Should France be eupported
by England, in this it will have small effect at first on the
land-wer. It is the duty of the 4ir Force, the Nevy, end the
OKW (War Economy Staff, Defense, armed Forces Communications),
however, to carry out fersighted deliberations in their sphere.

4Among the Eastern powers, Russia is the most likely to intervene.
This, in the beginning at sny rate, will probably consist of
reinforcement of the Czech Air Force and Armement. However, the
decision must not be neglected concerning what memsuree are to

be teken 1f Russia were to come to the point of starting a Neval
nd Air war 2gainst us or even wish to penetrate into E=st
Prussia, through the border states.

In the case of a penetration by Poland, we must hold the Eastern
fortifications and East Prussia, using the Frontier Guard and
other formations, until the c¢onclusion of the action "Gruen”
once more glves us freedom of movement,
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To b) If the action "Gruen" takes place still during this

Mobilization year, we must be .in the position after the
conclusion of "Gruen" to put a provisional strategic
concentration quickly into force.

In connection with the latteri further to what was said

in part 1, number 3, it is ofiprimary importance to
safeguard the German frontiers, including the new addition
by the Armed Forces, and still have the bulk of the Field
Forcesand the Air Force at our disposal, It would have tt
be possibvle o put such a future strategic concentration,

"Fronvler Protection," into force separately for the verious
frontiers.

II. Independent of "Fall Gruen"

Germany will not refresin from occupying the Memel-territory
by a lightning blow in the case of a Polish-Lithuanian
conflict occurrinz. The deliberations on this eventuallty
mist cancel the directive issued 18 March 1938

(OKW Nr 472/38 gz. Kdos L Ia)..

III. General

The brenches of the Armed Forces are still allowed to
deliberate further on the matter

contained in Section I) and II). These however, mesy be
carried out only »s theoreticel studies within the

Supreme Commands without the participation of subordinate
authorities.

Z

X (Initialled by Keitel end
Zeitzler)
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Supreme Commend of the Armed Forces Berlin, 22 July 1938
No. 1233/38 M:st Serret L _Ta
2 Coples
LO0ST SECRET 1lst Copy

Major Schmundt or &eputy

I encloge & conference report. Your atiention is

requested.(e.g- the romark of Chief OKW).

Chief of the Supreme Commend
of the Armed Forces

by order

signed Zeitzler

Submitted to the Fuehrer on 1.8. Stamp:
£ jutents! Office of the
Schm (pencil note by Schrundt) Armed Forces to the Fuehrer

and Reich Chencellor
Reecd. 269 July 1938 App. 1
No. 82/38 Most Secret
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CKH issues new merceuvre intentions for 1938. Reeson for alterestion:
development of the W.stern fortificetions and spreeding of the foot-end-
mouth-diseese.

Detells:

1l). Of the previously in*ended training menoeuvres, the following remsin:

Fell exercise for the I Army Corps
Training exercise for the XI Army Corps
Fortress werfere exercise for the lst Army Group Commend

2)« New treinipg menoceuvres:

a). Fighting for fortificetions

b) e « Coordinetion with the Air Force

c). Cocpawatian . between ground etteck, sirplenes end field
units commencing 1 August in the exercigse srec

d)e Mobilizetion exercises for the Staffs
e)e Supply end communicctions control

f)e Chemicel defense and cleansing of contaminated erees

3)« Trfvining  Manoeuvres for esrmored divisions:

lst Armored Division up to 24 October st GRAFENWOHR, Corps HG of
the XVI Army Corps will elso be there

2nd Armored Division remains in Austria

3rd Armored Division up to 24 Séptember in KOENIGSBRUEK, frem 25
September neer BRESIAU West of the ODER

4)s Treining Manoeuvres for motorized divisions ready to march:
exercise
2nd motorized Division in/eres 4, from 28 September, in NEUH/MMER

29th motorized Division in exercise aree B
20th motorized Division in exercise sres C
13th notorized Division in exercise sres D

lst light Division in exercise seree E

- 34 -
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6) e

)

8)e

Cormencement of the exercises not befom 12 September, the end 2
24 Novembers ¥ i

Terrein exercises for units ready to merch:

These tcke place in the following Wehrkreise:
ir, 111% 1Iv, V, VI, VII, VIII, IX, X, X¥, XIII, XVII,
commencement of Terrein exercises: 20 September

Treining menoeuvres for the mountein divisions composed as on
rmobli=ation. '

2nd Nowaheain Division in ¢ rea STEYR - PICHL ~ WEGER
3rd hountein NDivision in erea SEMMERING - BRUCK
cocrmenzerent or siercises: 26 September, End: 24 November

Treininz Menosuvres for Troining Divisions (Reserve Divisions):

e)e 15 August to 13 September:
Treinain~ Division VII Army Corps (69th Division) Field units
Exercise Areas NEUEAMMER,
Treining Division IX Army Corps (52nd Divisson) FFéld units
Exercise Aree GROSSBORN, ‘
Treining Division III Army Corps (68th Division) Field units
Exercise nrea JUETERBOG.

b). 9 September to 24 November:

Troining Division IV Army Corps (56th Division) Field units
Exercise Area OHRDRUF

Treining Division VIII Army Corps (62nd Division) Field units
Exercise Area SENNE

Treining Division XIII Army Corps (73rd Division) Field units
Exercise Ares MNUENDINGEN

Treining Division XII Arry Corps (79th Division) Field units
‘Exercise Ares WAHN

From cbout 24 September these 4 divisions will trein West of
the RHINE. . -

New dispositions:

a)+ Truck Regirent 616, 20 September to 24 October disposition by
III Army Corps,

b)e Army Artillery:

6 battalions: 15 August to 3 September disposition and tresning
11 bettalions: @ September to 24 October disposition end trein-
ing.

of these, beginning 24 September:

5 battelions,to Reserve divisicns West of the RHINE
€ battelions to Terrain exercises of troops "reedy to march"

¢)s _Engineer Bettalions:

3 Engineer Battelions, 9 September to 24 October, disposition and,
$reining.
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TRANSI&TION OF DOCUMENT 388-FS
(cont'a)

ITEM 16 (cont'd)

10).

1),

of these 2 battslions, 20 September, to terrein treining of

troops "ready to merch"

1 bettelion, from 20 September to Reserve Division

West of the Rhine.

d). Artillery Intelligence Regimentsi

4 battelions end 2 Telephone comﬁunicetions congenies (motorized)

9 September to 24 November,

Disposition end treining; from 28 September,
the bettalions will be situeted in the
nelghvorhood of BRESLAU, GRAFENWOEHR , NEWHAMMER,

INGOISTADT.

Euploymsut of Engineer Bottalions on.the Western fortifications:

Eoplovesri of An *raer Ecttelions extended for no longer than 3 weeks,

glso 7 frc.onese orticlions will be cdded,

Reich Party #nilw -n. Hurvest Festivel:

Fartieipntion v ins as intended.
Foreign jiiitery ‘¢lsestions:

The forsign NMilitery Delegations as well gs foreign
will be invited to sttend the fell exercises of the

militery stteches
I srmy Corps.

Z (initislled by
2EITZLER()
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Chief Section L Written by General Steff Officer
MOST SECRET
S.04 Only Berlin, 24 August 1938
4

access only through Officer

‘ 1 Copy
TIMING OF THE X- ORDER AND THE QUESTION OF ADV/NCE MEASURES

The Luftwaffe's endeavor to take the enemy £ir forces by surprise
at their peace-time airports justif;ably leeds them to oppose meesures
teken in advence of the X-order ond to the demand that the X-order itsslf
be given sufficiently lete on X minus 1l to prevent the fact of Germeny's
mobilization becoming known to Czechoslovekie on thet day.

Tke = 2''s efforts ere tending in the opposite direction. It intends

to let Cii wisiste cll advence neasures between X minus 3 end X minus 1,
which wili stoipibuis i the smooth esnd rapid working of the mobilizetion.
With this 1o =ind OK”: ::r5 demands thet the X order be given not later

than 1400 on X pinvs e

Tc this the following rust be said:

Operetion (ektion) Gruen will be set in motion by meens of an
"incident" in Czechoslovekie which will give Germany provestion for mili-

tery intervention. The fixing of the Bxact time for this incident is of
the utnost impertance,

It must come et & time when westher conditions are fevorable for our
superior eir forces tc go into action &nd at sn hour which will eneble
suthentic news of it to reech us on the sfternoon of X minus 1.

It cen then be s ponteneously enswered by the giving of the X order
et 1400 on X nimus 1.

On X minus 2 the Navy, Army end Alr Force will merely receive en
advance werning.

If the Fuehrer intends to follow this plesn of sction, sll further
discussion 1is superfluous.

For then no edvance meesures mey be teken befor X minus 1 for which
there is not en innocent explenatioh as. we shaell otherwise.-eppear.to._hawveu
sanufeotursd the incident. Orders for absolutely essentisl advence

measures must be given in good time and camouflaged with the help of the
numerous menceuvres snd exercises.

Also, the question reised by the Foreign Office &s to whether all
Germans should be called back in time from prospective enemy territories

mst in no wey leed to the conspicuous departure from Czechoslovekia of
any Germen subjects before the incident.

Even & warning of the diplomatic representatives in PRAGUE/beforeo géble
first air attaeck, -slthough the consequences could be very grave in the
event of their becoming victims of such en atteck (e.g, death of represens-
atives of friendly or confirmed neutrel powers.)
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If, for technicel reassons, the evenipg hours should be considered

desirable for the incident, then the forjbwing day cannot be X dey, but
it must be the dey after that.

In eny cese we must ect on the prineiple thet nothing must be done
before the incident which might point to ‘mobilization, and that the swift-
ast possible ection must be teken efter the incident. (X-Fell)

It is the _.urpose of these notes to point out what & great interest
the Wehrmocht has in the incident and that it mes t be informed of the
Fuehrer's intentions in good time - insofer as the sbwehr Section is not
also cherged with the orgenization of the incident.

I request thet the Fushrer's decision be obteined on these points.

]

J 26/8
Notes:
Submitted on 30.8 s
The Fuehrer will act on these lines.
On 31.8 Col.ﬁv. S. Jodl notified. Schm Col. Jodl
318
;4 (initielled

by Jodl °)

]
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Present!

TRANSLATION OF DOCUMENT 388<PS
(Cont'd)

CONFERENCE

on 3 September 38
at the BERGHOF

The Fuhrer

Generaloberet v, Brauchitsch
General of Artillery Keltel
Major Schmundt

I.

Gen., Ob., v, Brauchitsch Reports on the exact time of the transfer of the

Fuhrer

The Fuhrer

v, Brauchitsch

troops to "exercise areas" for "Gruen", Field
units to be transferred on 28 Sept. From here
will then be resdy for sction.. When X Day
becomes known, field units emnrry out exercises
in opposite directions.

Has objection. Troops assemble field units a
2-day merch away. Carry out camoflage cxercises
everywhere.

OKH must know when X-day is by 1200 noon,
27 September.

ITI.

Expresses different opinion on employment of
troops for "Gruen". Aspects for the 2nd Army
(0S) are smallest. Strongest Cz. fortifications
there. Weste of troops thrust in the 10th Army
area, however, is promising, Roadblocks prepared
everywhere in addition also in 2nd Army area. No
reason for hindersnce. The Czechs will stop
opposite 2nd army and keep assault army ready
east of PRAGUE. A thrust sgainst it into the
heart of COz. is to be made. Thrust in the 14th
army 2rea will fall because of means of transport.
Therefore sssemble all mot. and arm'd divisions
with 10th army and employ in the thrust. Once we
are through there, the South front, which is
built up opposite our 12th army in 3 defense
lines, will collapse. An army in the heart of
BOHEMIA will dbring about the declsion., Posslble
repetition of VERDUN in case of 2nd army. 4n
attack there would mean bleeding to death for a
task which cannot be accomplished.

Has objections because of the state of the mot,
divisions, supply end uptrained leaders.
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The course now planned corresponds to Cz. expectations,
Opposite the 10th Army the enemy is not always in
concrete emplacements. Possibllity here of drawing

in the Henlein people (uniforms). The line here is
very far back. Cooperation between 10th and 12th
armies. We must add motorized units to army, As
formerly the "Prussian Cavalry." How else can we
gather experiences? Declsive is the coordination

of equal speeds, Breskthroush in sector of 2nd

army not so repid, so that a tactical success can bc
turned into a stratezic one. The Fuhrer gives

orders for the development of the Western fortifications:
improvement of advance positions around AACHEN =nd
SAARBRUCKEN, Comstruction of 300 to 400 btattery

positions (1600 artillery pieces). He emphasizes
flenking action.

Certified.
SCAMUNDT, Major on the General

Staff
BERGHOF, 4 Sept 1938

* %

(In Schmndt's writing)
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ITEM 19 S. 0. Only
MOST SECRET

DISCUSSION
Nuremberz, 9 Sept to 10 Sept, 2200 to 0330.

Present: TFuhrer
General oberst v. Brauchitech
General Halder
General Keitel
Major Schmundt
Hauptmann Engel
Hauptmenn v. Below (?)

General Halder states reasons for operational plan "Gruen".

Mission: to prevent rotreat of Cz. Army from Moravia - Bohemia area. To
beat army. To bring about rapid decision. Mission can be accomplished by
pincer attack in the direction of OLUMUTZ and BRUUN to be undertaken by

2nd and 14th Armies, Difficult transport situation in Austria. Therefore
main effort in 2nd Army area. Cz. frontier can only be 1lightly held.
Withdrawel certein on part of Cz forces. Several defensive lines favorable
by terrain will delay second thrusts 2nd allow time to be geined for a Cz
retreat, »nd So'retaln a rear position, 'This 18 to Be.avoldedy The-Bohehlan
Moravian heights which will confront the attacker in the last phase will
favor probable Cz line of action. The pincer attack makes a "rear attack"
from behind these helghts possible. This operation will definitely succeed.
Reserves at first meinly loecal. TFurther reserves near and south of Prague.
Opponent won't have time to form further reserves. Opponent does not

poseess closed armoured forees. They are diestributed and consist of 1light
unite,

2nd army, Weaknesses opposite its sector recognized. Installations only
partly completed. Mostly lack armd cupolas. There are great gaps.

Olumitz will be reached on the second day. OPPA is no obstacle, c2n be
crossed by tenks as well as Inf. No armd forces opposing. FREUDENTAL

only 35 men garrison? So-called light motorized forces on right flank are
no danger, Consist party of Mounted unite and will be engaged by adjolning
Army. Were the attack, against expectations, to fall, then under no
circumstances "bleed to death" before the position. Strategic concentration
to be flexible. Rear sections will then be brought up to the points where
success has been achieved. Cz fears the GLAZ mountain srea. Only
demonstrations to be stazed in this area; there will be & tie up of Cz
forces. To provide cover eastwards tanks will be valuable,

On the rest of the mountain front: 4th (9 ?) Corps, and in the
frontier sector demonstrations must be staged to tie up forces.

12th and 14th Armies will work together. Their columns must necessarily
support one another during the thrust and cpuse the front to collapse.
Bohemia only weakly occupled at frontier: 1 Division to 120 kms. Operation
therefore promisinz, After the thrust in a northerly direction 12 Army

forces east And "races" for Brunn, The enemy will not be &ble to employ
reserves according to plan,

10th Army faces PILSEN RIEGEL which is strongly fortified. Bad roads.
anks mast br through here and establish bridgeheads for following up
orces, Ferces of the next wave will be brought up by truck units. After
he Zrd and 4th Mobilization day 6 further divisions will be brought up to
the 2nd-e&nd 3rd line and can be employed where success is in the balance.

AL -
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ITEM 19

The Fuhrer: We should not plan the action on the operations as we deslre
them, but teke into consideration the probable course of action pursued

by the enemy. With regard to hils course of action two factors are decisive:
1. At the time of our rearmament between 1034 =nd 1938 our opponent must
have endeavoured to secure himself against e tearing of the Bast-Wést
Communication, in his case probably between TRAPPAU and NIKOLSBURG.

Against us this would imply the building of fortificetions on the Upper
Silesian frontier. In the South an sgreement with Austris would achieve

a defense north of the Danube, or an advence to the DANUBE to protect the
Southern flank, :

2. The latter 1s no longer possible. Therefore, as a result of the
sltuation created in March 1938, 1t is all the more probable that they have
Increased thelr fortificeations opposite our 2nd army. The enemy must hold
there -~ otherwlse there is no sense in holding the remeining front. Hence
here the best resziments and fortificeations are to be expected, Holding of
the front facinz the 2nd Army will decide the "To be or Not to be' of Cz.
There is no doubt that the planned pincer movement 1s the most desirable
solution and should take place, But 1ts success is nevertheless too
uncertein for 1t to be depended on. Especlally as a rapid success is
necessary from a political point of view. The first 8 days are politically
decisive, within that week a far-reaching territorial zain must be
achieved, Our artillery (210cm Howltzers) not adequate against fortifice-
tions. Where an attack is expected the element of surprise is ruled out.
Besldes from experience difficult to refrein from an action that achleves
only part—-success. More and more units are thrown into breaks and
bleeding-to-death which one wanted to avoid, sets in (VERDUN!!) Tenks are
used up and are not avallable for the subsequent territory-gaining
operation., The consequence is that motorized divisions have bHo advence
without tanks., ("Tebles Turned")

Also the objectives of the motorized units are not too far—removed and

can be gained without fightinz, so that they could be equally well galned
by infantry troops. The motorized divisions will not be abvle to influence
2 declsion to any extent. It is the task of motorized forces to bridge
ereas free of the enemy. Where an attack opens up & large, free space

the commitment of motorized forces is justified, Compare with the use of
army cavalry &t the bezinning of the 1914 wer. It 1s cefiastrophic for
tanks to have to stop and weit for infentry., This contradicts all laws

of loglc, In the l4th army sector fortifications cen only have been bezun
since March. Hence, thrust toward BRUNN will be easier., 2nd Pz Div can
therefore be left there, However, this division should operate with the
29th motorized division, Thereforc the 29th must not arrive on the evening
of the 2nd day, The 2nd Pz must constitute the advance column of the 29th
Div (Mot.) Are the roed conditions suitable for the 29th? The 13th Division,
which h2&s no prospects of success as a Mot. division with the 12th Army,

is to be transferred to the REICHENAU Army together with 2nd Motorized Div,
Thus 2 chances for victory will be created.

If pincer movement has no success, 10th Army will open way for 12th Army,
bringing strong forces into the heart of the country. If both operations
are successful, this means the end of Cz. In place of the two motorized
divisions 1t 1s preferable to mobilize two further divisions which are to

be brought up in trucks and buses. For the 10th Army the turn Northeast
toward FRAGUE may become necessary.

General Oberst v. BRAUCHITSCH: Employment of motorized divisione was based
on the difficult rail situation in Austria and the difficulties in getting
other divs, (ready to march) into the aree at the right time, In the West
vehicles will have to leave on the 20th of Sept., if X-Dey remains as planned.

Workers leave on the 23rd, by relays. Speclalist workers remain according
to decision by Army Command 2, 4
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The Fuhrer: Doesn't see why workers have toireturn home as eerly as X-ll.

Other workers and people are elso on the way on mobilization dey. Also the
RR cers, they will stend around unnecessarily later on.

General Kelitel: Workors are not under the erisdiction of district commends
(Bezirks Kdos.) in the West., Trains rust he' assembled.

Y. Brauchitsch: 235,000 men RAD (Labour Seé?ice) will be drafted, 96

Construction Bns will be. distributed (2lso ¥n the east). 40,000 trained
laborers stay in the West, ‘

Fuhrer: Trained men should be distributed Amonz newly formed divisions on
2nd line. :

BRAUCHITSCH: Will be investigated. Implie® change of mobilization orders
1f war orders already in the hands of the people.

General Construction Inspector dr. Todt(late brouzht into the conference):

Delays in unloading of material through sldw changeover in timetable of HRs
only from 15 September. Transports must bé in their appointed positions

by X minus 11, Air zone to take 2nd place'to the Infan%ry zone. Build
battery positions,

Certified
/s/ SCHMUNDT

Major on Gen, Staff
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Nuremberg, 10 September 1932

3 Stemp
} Office of the hArmed Forces
\ . A2 jutant stteched to the
' The Fuehrer end Supreme Commander . . - & .. Fuehrer Relch Chencellor
3 of the Arned Forces Received 19 September 1938
? . TOE_SRCRET
_ 1). The whole RiD organizetion comes under the command of the Suprene
\ Commend of the irny effective 15 September.
2)«. The Chief of (¥ dezides on the Pirst comritments of this organi~
X zation in comyuaction with the Reichs lebor Leoder (Reichsarbeits-

) fuehrer) end on essigniens fron tire tc time to the Supreme Corriends
4 of the Nevy, 4rioy end Lir Force. rere .meustious corice with regard
i to competeney he will rieke & finel decision in ececordence with iy in-

struetions,
3). For the time being this order is to be made known only to the de-
pertuents end personnel irredictely concerned.
.‘ (signed) JDOLF HITLER
. Supreme Comuend of the srrned Forces
No., 2038/38 Most Seoret WFA/T Tlc
§
I\ T 9.9
\ Bistribution:

C~in~-C cf the Jirny
Reizh lidnister for Air gnd C-in-C of the fir Force
C-in-C of the Navy
4 Reichsminister of the Interior
for the sttention of liin sterial Director Dr. Denchwerts
Heed of Reich Lebor Service through Adwin Office (VOA)

-

Distribution:
: Adjutent to ‘the Fuehrer 1st Copy
¥ Wiz, WH, Wr 2nd to 4th Copies 25 Copies
3 Lrred Forces Ops Dept. 5th Ccpy 1st Copy
L Zm, Ib, Tec, I, VOA, €th to 10th Copies
WV 11lth Copy
Office for iusl/Abwehr 2th to l4th Copies A true copy:
General Arrmed Forces Office 15th to 1'th Copies
Lrried Forces Staff 18th to 20tr Copies Hofmenn
Spere 2lst to 85th Guplics

Oberst (Reserve)
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Supreme Com.and of the srmed Forces
No. 2044/38 Most Secret Wi/l ilc

T
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Berlin, 14 September 1938

Stamp
Office of the sdjutent of
the [rried Zorces atteched

to the IMiehrer snd Relchs
12 Coples Chercellor
Renazved 19 Sept. 1938

SUBJECT: Pmployment of Reich Llebor Service for — Reg. Nec, 198/35
Mence vk 28 Wiy Weastesuas. Despetehed Scha
PR Clerk (ini4-c72ed by
ScrLammdt)
I. Effective 15 September the following units will be under commgnd of

the C-in-C of the irny

1).

2)

3).

The RiD foreces of the light roed ccnstruction battalions.

Those perent units of construection troops which ere to be formed
from persconnel from £ Geu Jcmmends, 2L 4D Group Commends, and

91 RiD Battelions of Weurkzeis. HGs VIT, 1X end XTI, end set

up &t Jirmy Group Ey 2 (leerssgruprenlomundo) for the purpose

of cerrying out exercises within the crees of Wehrkreis HGs V and
XII.

&)e The steff of Labor Geu W (4rbeitsscusteb) and the section
end grcup steffs of the RAU employed on the construction
of the Westexrn fortificstions end glsc R.D Battalions with
the excention of those brenches of the RAD etteched to the
Reich minister for sir and the C-in-C of the iir Force (compere
Secticn B8),

b). Labor Geus X¥I. XXIV, XXV, XXVI. XXVII, end XXXII come under
the Sapreme Cormani of the Jormy only in metters esffecting the
defence of the courtey. These RAD 'mits from these Laber
Gavs =muloyed et the moment for purcoseg of the Country's
Kulsnr ete, will retain thess tasks for the time being,

Labor Sexvice for Girls (AWT) is excepted fronm coming under
the corntrol of the Svpreme Corr.and of the Lrmy.

¢)e It must be borne in mind, when allotting militery tosks to
those sections of the FiD named in 2). end b). nbove, thet
in sccordaace with Lppendix 7 to the Lrmy Mobilizetion Plan
for Deputy Gau Commands, Cepmty Group Cornonds cnd Guard
Units will remein with the RAD if and when nobilizetion tekes
plece.

The C-in-C of the /rmy and Reichs Lebor Leader ere requested to
Giscuss ell detsils under). and 3 direct.

Light roasd construction bettclions ere treining-units of the
Army., Their members esre regarded es heving been drafted into the
#rmed Forces fur mcnoeuvre purposes cnd ere soldiers.

The members of remaining formetions us per 2 snd 3 who have been
teken exclusively from the RiD will-rezein RuD leaders or men
until mobilizetion,

But it is possible thaet they will have to be sttached to the Army
for sdministretion or thet the ermy must furnish money if dif-
ficulties sre encountered in srompt peyment of the men.

The C-in-C of the /jrmy and the Reieh Labor Lesder ere requested to
settle detalls by cdirect agreement.

- 45 =
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B 7)e In cese of mobilization the reguletions leid down in JAppendix
. 7 of the plen for the mobilizetion of the ermy come into effect
: sutometicclly end epply also to those exerolse formctions for
N which there have up to now been restrictive regulstions with

- regerd to their coming fully under the commend of the Jarmy.

i
W
ol
3

C~in-C of the usrnmy

Reich Minister for iir end C-in-C
= of the Air Forces

Heed c¢f Reich Lebor Service

wz, ?IH' WR

lat to 3rd Copy
4th to €th Gopy

T+h to 8th Copy

Dreft (VO.) 12th Copy
Distribution 2: 25 Ccples
hdjutend to the Fuehrer .18t Copy

2nd to 4th Copy

% III). 8). Those RiD steffs and Bettalions mede over to the Luftweffe, in

B the Limes eree will be under commend of the Reich Minister for

8 Lir ond the C-in~-C of the &kir Force bveginning September 15. The

y same regulctions epply in essence to them.

53 The Chief of the Supreme Commsnd

R of the /rmed Forces

i ] By Order

Signed iKeitel
Distribution: :

4rned Forces Op Dept. 5th Copy & true cogy:
Jrmed Forces Ops Dept/L Ib, Ic 6th Copy
Arped Forces Communicetions (WNV) 7th Copy BOFMAIW

Office of Ausl/Jbwehr

Genersl snrmed Forces Office
Arned Forces Staff

Dreft

Spere

8th to 10th Copy
11lth to 13th Copy
14th to l€th Copy
17th Copy

18th to 25th Cony

Oberst (Reosa=-ity .
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ITEM 22
MOST SECRET

; Berlin, 16 September 1938

Supreme Comrirnd of the armed Forces
WFi Nos  194/78 Most Senvet £.7, Only L le 7_Copies
5th Copy
S.0. Only
' X 19.9,38
Access only through Officer Schn

Subject: FPrepercticns on part of Relchsbehn ete.
The Reichsbehn must provide trains of emptytrucks in breat ntsbers by
September 28 for the cerrying out of mobilizetion exer:ises., This tesk

now takes precedence over &ll others.

Therefore the troin-loads for the LIMES-job will heve to be cut down
efter September 17 end those goods losded previous to this dete unloaded

by September 20.

The Supreme Comriend cf the Jrmy (5th Division of the irmy Generscl Steff)

must issue further orders sefter consultction with the, euthorities concerncd.

However, in sceordence with the Puehrer's directive, every effort
should be nede to continue to suvply the meoterisls in as large quantities
sg feasible even after 20th September 1938, end this for reescns of Y

cemouflage £s well as in order to continue the importent work on the Liwes.
Reports should be submitted on what cen be done in this direction.
Chief of the Supreme Commend

of the .xrmed. Forces

signed Keitel

Digtribution:
Snnren: Comnend of the wrny 1 (Copy 1) Certified
C-in-0 0° the air Force (Kstzinger's steff) 1 (Copy 2) Zeitzler
Generul Inspecter for koods 1 (Copy 3) Oberest on the
General Steff
Major Schmundt 5
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ITEM 24

Berlin, September 16, 1939

MOST SECRET $O Copies T 9.9
i 4th Copy
: Supreme Commend cof the Armed Forces
No. 2120/38 Most Secret WFi/ L Ilc Stemp Schn
: Office of the /rmed Forces (initielled
\ Adjutent sttached to the by Schrundt)
£ Fuehrer and Reich Chancellor
'3 Subject: BHmployment of the Reich Rec. 19th Sept. 1938,
i Lebor Service (RAD) Enclosures
4 Reg. No. 199138
; Despatched
{ 1l)e The following RiD forces will  Clerk
3 receive militery treining; in
Y. eccordance with the instructions of the C-in-C of the Army:
From the areg of the IInd /rmy Korps (/Ks) 7 Besttelions
i_ IIIrd ;2 Battalions
b IVth 31 Battalions
Vth 1 Battolion
VIith 78 Bettalions
$ VIIth 1 Battelion
Y
3 IXth 65 Bettelions
i Xth 84 Battelions
k ' XIth 33 Battalions
¢ For the time being these baltalions are still part of the RAD in
metters regerding personnel, sdministration, end discipline.
2)+ The C-in-C of the irmy and Reich Labor Leader sre requested to settle
: 8ll details by direct egreenent.
For the Chief of the Supreme
Conmand of the jArmed Forces
' By Order
: Distributicn: Jodl
Suprerme Cormend of the .Jrmy
Reich Minister for sir mnd C-in~C of the iir Force lst Copy
Head of Reich Labor Service 2nd Copy
Wz, WH, UR, 3rd Copy
Armed Forces Ops Division 5th -17th Copies
L Ie, Ib, Iec, IV, VO& 8th Copy -
srmed Forces Comcunications Dept. 9th - 13th Copjes
Office of tusl/Abwehr 14th €opy
[ Generel /frmed Force Office 15th = 17th Copies
' Armed Forces Staff 18th - 20th Copies

Spere 21st = 23rd Copies
24th - 30th Copies
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ITEM 25

(Handwritten note) MOST SECRET S. 0, ONLY

LAST NIGHT CONFERENCE TOOK PLACE BETWEEN FUHRER AND OBERSTLEUTNANT
EOECHLING. DURATION OF CONFERENCE '? MINUTES. LT. COL KOECHLING
REMAINS DIRECTLY RESPONSIBLE TO OKW. HE WILL BE ASSIGNED TO KONRAD
HENLEIN IN alN ADVISORY CAPACITY., HE RECEIVED FAR-REACHING MILITARY
PLENARY POWERS FROM THE FUHRER., THE SUDETEN GERMal FREE CORPS REMAINS
RESPONSIBLE TO KONRAD HENLEIN ALONE., PURPOSE: FPROTECTION OF THE
SUDETEN GERMANS AND MAINTENANCE OF DISTURBANCES AND CLASHES.
THE FREE CORPS WILL BE ESTABLISHED IN GERMANY. ARMAMENT ONLY WITH
AUSTRIAN WEAPONS, ACTIVITIES OF FREE CORPS TO BEGIN aAS SOON AS
POSSIBLE.

(Pene1l Note) 1045, 18 Sept 38

redioced to-lept,

Engel, Borlin.
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ITEM 26

(Handwritten note) MOST SECRET S. O. ONLY

(In ink)
18.9

38
1030
vb

GERMAN 2nd ARMY - COSEL - 7 Inf. Div'e, 1 Armd Div, 1 Inf Div on trucks,
1 Light Div, of these the following arrive on

1lst X dayt Two-thirds of one Inf Div, 1 4rmd
Div, and 1 Inf Div on trucks.,

On 2nd X Day: one-third of one Inf Div.

On 3rd X Day: 1 Inf Div

On 4th X Day: 1 Inf Div

On 5th X Days 2 Inf Dive from 7th day on 1 Inf
Div and one light Divi

8th Armyt - FREIBURG - 4 Inf Divs. The following 1s the timetable for arrival:
On znd X Day: two-thirds of one Inf Div
On 3xd X Vays one-thrxd of one Inf Div
On 4%h anrd Sth X-Day: One Inf Div each day.
th Army Corps - Herrenhut, 2 Inf Divs of
which one will arrive on the lst day, the
other on the 3rd day.

10th Army:— SCHWANDORF - 3 Izf Div's, 1 Armd Div, 1 Light Div, 3 Mot Inf
Dive. They will errive as follows:
JOn 1st X Day: 1 Inf Div and 1 Armd Div., 1 Light
Div, 2 Mot Inf Divs,

On 2nd X Day: 1 Inf Div., 1 Mot Inf Div,
On 4th X Day: 1 Inf Div.

12th Army:—- PASSAU - 7 Inf Div's, 1 Mountain Div, 1 Inf Div on trucks,
Regt. They arrive as follows:

On 1st X Days 1 Inf Div, 1 Mountain Dilv.

On 2nd X-Day: 2 Inf Div, 1 Inf Div on trucks

On 4th X Dey: 2 Inf Div's,

On 7th X Day: 1 Inf Div,

On 8th X Dey: 1 Inf Div.

14th Army: ~ VIENNA - 1 Inf Div, 2 Mountain Div'e, 1 Armd Div, 1 Light

Div, 1 Mot Inf Div. N N Mot (?) They will arrive
as followss

On 1st X Day: one-third of one Inf Div, 1 Armd Div,
1 Mot., Div.

On 2nd X Day: 2/Z of one Inf Div, 1 Light Div,
On 3rd X Day: 2 Mouantain Divs.
END
Reich War Minietry / Neval Communication Service
MOST SECRET 18.9
Renewed attention 1s called to strictest observence of secrecy regarding

following message. Noted. Message begins - :
(There follows = repetition af the above telegram in its exact form.)

Any guestions?

- 50 =
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TRANSLATION OF DOCUMENT 388-P:

Army Appointments Held

Army Group Comnand:

1lst army HQ:

2nd army HQ:

3rd Army HQ3

4th Army HQ:

S5th Army HQ:

7th Army HQ:

8th Army HQ:

10th Army HQ:

12th Army HQ:

14th Army HQ:

C-in-C:
CofS
G-3 H

C-in-C:
CofS 1

-3 ¢
0-in-Cz
CofS :
G-3 &
C=in-C:
CofS ¢
-3 H
C—-1in—-0:
OofS ¢
G-3 s
C~in-C:
CofS
-3 H
C—in-C:
CofS ¢
-3 H
C~in-C:
CofS
-3 $
C~in-C:
CofS ¢
G—-3 ¢
C-in-C:
CofS
G-3 H
C~4in-C:
CofS
G—3 :

(Continued)

Gen, of Inf Adanm
Gen. of Inf Wietershein
Lt. Co, Muller

Ge. of Arty Beck
Maj. Gen. v. Apell
Col. v. Greiffenberg

Gen. v. Rundstedt
BrigGen v. S21lmth
Lt.Col.Hasse

Ge.Arty v. FKuechler
Brig.Gen.Hollidt
Lt .Col.Wagner

Gen. (for special dutics)
v. Hemerstein

M=j.Gen. Viebahn

Lieut.Col. Metz

Gen. of Inf Liebmann
Brig. Gen. v. Sodenstern
Col. Duvert

t Gen. of Inf (for special

duties) Baron Zeutter
v. Lotzen

Brig. Gen, Modl

Col, v. Witzleben

¢ Gen, v. Bock

Brigz. Gen. Felber
Col. Hauffe

Gen, of Arty v. Reichenau
Bgig. Gen. Bernard
Col, Dostler

Gen, Ritter (for specisal
duties) v. Leed

M=j Gen. v. Lewinsky,
known as v. Mansteln

It. Col. Blumentritt

Gen. of Inf List

: Maj Gemp. Ruoff

Col. Wohler



TRANSLATION OF DOCUMENT 388-PS

h. - , (Cont'd)
L - . -

ITEM 29

Chief, OKW Berlin, 21 Sept 1938

If the Czech Government accepts terms:

. )

&, Cession of Sudeten German territory
b. Plebiscite in Czech-German territories,
The following military measures are to be considered:

1. The withdrawal by the Czechs from this territor§ of troops, police and

Gendarmerie and other military units.

3. The immediate surrender of all fortificatlons in the areas with all arms

% 2. The immediaste surrender of arms in these territorics.
’ and equipment.
X

4. The immediate evacuation of fortifications by the military ocutside ther

above territories.

i 5. The withdrawal of all military power behind 2 security line, which will
include the fortifications under (4). |

6. The right of the Germen Wechrmacht .to use all public transportation and

- communications, especlally the railroeds, for milltary purposes.

7. The right to fly over the above territorics znd to maintein Air security

up to the security line.

e v

\ 8. The occupation of territories to be ceded including the a2djoining railroad
Junctions, communications installmtions, towns, airfields, etc. inland

beyond the last fortification line.

i

i

9. Pacification and security of the Plebiscite Areas by!

a. Germen Police (originally)

b. International Police (later for plebiscite)

vl 1 y

10. Demovilization of the entire Czech armed forces in the remeining area of

the country, discharge of all reserves, etc.

s

1l. Tmmediate discharge of all Sudeten—Germans in the armed forces from the
whole 0f Czechoslovakia to-be sent home into Sudeten—Germany.

i 12, Closing down of entire ermement industry until after the end of all

negotiations.,

- ._"*}r';— e

L
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13.

14.

15.

16.

17.

18.

19.

20.

2l.

22,

23.

24.

25.

a. Prohibition of any new fortifications and field fortifications
opposite the security 11#9.

b. Destruction of 2ll existing fortifications which are situated
beyond the future German borders,

Demand further cession of terfitory on military grounds, namely the

Preossburg bridgehead, the area northwest of Pilsen, the Eger sector

west of the Elbve to Leun.

Security line must be 25 km from the territory being ceded to Germany

or the territory being put to the vote. (See nurder 5).

Cessation, immediately, of all military Intelllgence work against Germeny.

Violation will be considered brepch of neutrality.

Imnediate pardon end release of all Germans and Sudeten-Germans,
convicted of espionage.

Transfer of 2ll Czech Air Force personnel to thelr peace time garrisons
and prohibditing of all militery flyinz operetions.

Prohibition of destruction or sabotaze of any.military installetions,
including ground installations of the Air Force, in the territories

to be ceded.

The closine down and handiné'over to the German zrmed forces of all

radio transmitters of a military, officizl or private nature in the

areas to be ceded.

The handingz over of all Railrﬁad networks including rolling stock ,
undameged,

The handing over of all Public Utilities (power houses, gzas works,

etc.) undamaged.

No materials of any kind to be transferred (such as raw materiels,

provisions, livestock, etc.)

Prohibition of import of wer equipment of any kind,

Demobilization of Danube patrol and security vessels.

= 53 =
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ITEM 39
Bayreuth 134

Pencil Note: Written by'Schmundt: Yot sent off. ©Sehm

HEADQUARTERS OF THE SUDETEN-.GERMAN FREE CORPS

Herr Benesch has dissolved the Sudeten-German Perty and believes that
he will thus be able to destroy the unity of the Sudeten-German radical
group and to derl the death blow to the Sudeten-Germens. Konrad Henleln
knew the answer to this, He lssued a call on 17.,9.38 for the formation of
a Sudeten-German Free Corps. Within e few hours, thousands of Sudeten~
Germans had already rallied to the colors all along the border. Thousands
who were burning to fight for their tortured homeland were forced, to
thelr great disappointment, to remain at their places of work, because it
wes impossible, in such a short period of time, to induct, equip and arm
the masses of enthusiastic volunteers. For even in the first few hours
after the appeal, (probably the first instance in the History of the Free
Corps} shock troops of the Free Corps besan, in extremely daring operations,
to secure the escape of their countrymen who had been hounded out of thelr
home}and by their torturers.

Since 19 Sept. - in more than 300 missions — the Free Jorps has

(defense)*
executed 1ts task with an amezing spirit of attack and with a willingness
often reaching = degree of unquelified self-sacrifice. The result of the
first phese of its activities: more then 1500 prisoners, 25 MG's and a
large emount of other weapons and equipment, 2side from serlous loses in
(The Czech Terrorists)*
dead and wounded suffered by the enemy.

Thousands of members of the Sudeten—German Free Corps stand shoulder
to shoulder on the fromtiers of Germany. Thoy are inspired by dbut one
desire: The freedom of the homeland within Adolf Hitler'e Greater Germany.

For Konrad Henleln

The Chief of Staff

*The superimposed correcctions represent actual ink corrections on the
original manuscript.

- 54 -



Adj to the Fuhrer

(Note in encil)

6/7
Schm.,
Item 31
Supreme Command of the Armed Forces Berlin 27.9.1938
30ST S:ACRET 1920 l.ours,
WFa/L No. 2305/3¢ Most Secret II L5 copies

16th cony

The Fuhrer has approved the mobilization without warning of the
five regular west divisions (26th, 34th, 36th, 32, and 35th). The Fuhrer and
Supreme Commander of the Armed Forces has expressly reserved the right to :
issue the order for employment in the fortification zone and the evacuation
of this zone by workers of thc TODT organization.

It is left to the OKH -- to assemble as far as possible first of all
the sections recady to .1 rch and subsequently the remaining sections of the
divisions in marshalling areas behind the western fortifications.

CHIEF OF THE SUPRiiE COMWAND

OF THE ARmusl FORCES,

Signed. Keitel

Distribution: II.

C 000473
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Stamp: ; TRANSLATION OF DOCULENT 388 PS
Office of the Armed Forces cunt.
Adjutant attached

To the Flhrer and
Reich Citancellor pencil note: dAujutant to the

Recd. 3 Oct 1938 Fuehrer
R:g. Wo. 259/38 Most Sucret

Item 32

Supreme Command of the armed Forces
No. 2288/38 Miust v.cret WwFA/L II _
Borlin 27 Sopt 1938

Subject: liobilization ieasures:
Most Jserel
To : Tu: Dzputy Flhrer via Aumiaistrative Offices (J)
The Reichsfulirer &S and Chief of German Police Lxpress
attn: S.o. Oberflhrer. 47 copies
18th copy

A- a result of the political situation the Fuhrer and
Crancellor has ordered mobilimalicns msasyes for the Armel Forces,
without the political sitiatici heinz uzzravated oy issuing the
mobilization (X) order or correspunding code-words.

Within the framewecrk ci thess mobilization measures it is
necessary for the Armei Forces suchorities to izsus demands to the
various Party authovitics crd Uheir orguzzigacviong, which are connec-
ted with the previovs issuing cf the lcoilization order, the ad-
vance measures or special coas namaes,

T..e special situstion makes it necessary that these de-
mands be met (even if the code wond has nob boen previnusly issucd)
immediately and without being referred te higher authcorivies.

OKW requosts that suberdinats offiscs be given immediate
instructions to this effect so that thc mociiizztion of the Armed
Forces can be carricd out according to plan.

Following are several oxamples of cases where previous
mobilization muasures were dclayed and 2 recurrcnaé of which might
seriously cndanger the mobilization of the aArmed rorce

1) The SA in Vichrkreis XI refuscd to give up cquipment
requisitioned by the armed feorees in accordance with
mobilizetion regulations, because mobilization has
not yet takcen placu.

2) Billcts which werc preparced for troops under mobili-
zation regulations were not cvacuated becauss mebili-
zotion has not taken place. (NSKK-School KRUISCHWITZ -
SILESIA).

3) Polico authoritics rofuscd to give up Policc Rudio
Stations for th: 4/C reporting nctwork, although the
A/C reporting scrvice had already been called up.

Tir: Supreize Cormand of the armed Forces further roquests
that all measures not provided for in the plans which are undertakcn
by Party Organisations or Police units as a result of thc political
situation, Dbe reported in every case and in plenty of time to the
Supreme Command of the armed Forces., Only then can 1t be guarantoeed
that these measurces can be carried out in practice.

The Ciiief of the Supreme Command
of the armed Forces.

Further: - 5¢ XSITEL
Distribution II il



TRANSIAZICHN ©7F 1NN, NO, 538%.PS
Continged

23.9,38
Item 33 MOST SECRET

MERORANDUM
At 1300 September 27 ths Fuhrer and Supreme Commancer of the
Armed Forces ordered the movement of the acsauit units from their
exercise areas to their jumping-of? points.
The assault units (about 21 reinforced regiments, or 7 divisions,)

must be ready to begin the action Lgninst "Grin" on September 30, the

decision having been made one dsmy frevioualy by 1200 noon,

This order was conveyed to General Keitel at 1320 through Major Schmundt.
(pencil note by Schmundt)

- 57 -



TRANSLAT.LON OF “OC.NO. 3388-PS
Continuocd

Stamp: Office of the Armed Forces Adjutant initialed Schm.,
Attached to the Fuhrer ond Reich Chancellor

Recd: 3 October 1938

Req. No.: 261/38 Most Secrct

Item 34 £d3. to the Fuhrer

Berlin, 28 Sept 38
Supreme Commond of the Armed Forces.
No, 2310/38 Most Secret L I a 45 copies
16th copy.
I0ST SECRET

To define spheres of responsibility on the Cz-Germen frontier, the
following orders are issued:

Through mobilization of the frontier guard (Grenzwacht) responsibility
has shifted entirely onto the army,that is onto the competent general staff
corps. All the units operating on the frontier are subordinate to them.

No new units of police, customs or party may be shifted into the
immediete frontier area without the knowledge of the army headquarters con-
cerned, nor may units already in the area be reinforeced without such knowe
ledge. In addition no one may cross the frontier without the knowledge of
the army headquarters.,

For the Henlein Free Corps and units subordinate to this the principle
remains valid;, that they receive instructions direct from the Fuhrer and
that they carry out their cperaticns only in conjunction with the competent
general staff corps. The advence units of the Free Corps will have to report
to the local commander of the frontier guard immediately before crossing
the frontier,

Those units remaining forward of the frontier should -- in their own
interests -- get into communication with the frontier guard as often as
possible.

As soon as the army crosses the Cz border the Henlein Free Corps will be
subordinate tc the OKH, Thus it will be expedient to assign a sector to
the Free Corps even now which can be fitted into the scheme of army boundaries

later, - 58 -
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TRANSLATION OF DOC, NO, 383-PS
Continu=a

The frontier guard has orders only to protect the German frontier, and

not to take part in operations on the other side of the border. Any

support to the Free Corps by the frontier guerds anywhere over the frontier
is prohibited.

Chief of the Sunreme Command of the
: Armed Forces

Keitel

Distribution II
plus:
Reich Minister of the Interior
Reich Finance Minister
Deputy of the Fuhrer
S,A, Hqﬁ.
Reichsfuhrer SS
Reich Labour Service

Volunteer Corps Henlein (Oberstlt Fgchling)

(The follewing 2 pages are an exact duplicnte: Copy 33

- 59 -
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Stamp: Office of the Armed Forces Adjutant
Attached to the Fuhrer and Reich Chancellor

Reed: 3 October 1938

Req. No: 262/39 Most Secret

Item 35

Supreme Command of the Armed Forces

No. 2315/38 Most Secret WFA/L

II

(pencil noted: Adjutent to the Fuehrer)

MOST SECRET.

Berlin, Sept 28, 1938

Re: Advence lleasures Perteining to Mobilization Plan (Army) Special Appendix §

Following advence measures may be carried out:
On the Franco-German border (WEHRKREIS V and XII)

1. Specinl Group Siegfried, Kz9148 -- preparation of

organization for the reception of refugees.

2. Special Group Siegfried, Kz9145 -- Preparation of employment

of district offices and staffs of collecting areas for

the discharging of reservists.

Distribution II

Chiecf of the Supreme Command of the

(Signed)

Armed Forces

Keitel



Stamp: Office of the Armed Forces Adjutant
Attached to the Fuhrer and keich Chanccllor

Recd: 3 Oct. 1938 pencil note: Adjutant to the Fuehrer
Req. Nos 260/38 Secret Schm.
Item 36
Supreme Command of the Armed Forces. Berlin, Sept 28, 1938
No. 2335/38 Most Secret WFA/L II '
45 copies
16th copy

Subject: 4 SS-Totenkopf Batallions subordinate to the C in C Army,

To : Reichsfuhrer SS and Chief of the German Police. MOST SECRET
(SS Central Office) (36 copies)

By order of the Supreme Command of the armed forces the following

Bn's of the SS Deaths Head organizeticn will be under the command of the

C in C Army with immediate effect.

IT end III Bn. of the 2nd SS-Totenkopf Regiment Brandenburg at
present in Brieg (Upper Silesia)

I and II Bn. of the 3rd SS-Totenkopf Regiment Thuringia et present
in Radebeul and Kotzenbroda near Dresden,

C in C Army is requested to deploy these Bn's for the West, (Upper
Rhine) according to the Fuhrer's instructions.

These SS-Totenkopf units now operating in the Asch promontery (I and
II Bn of Oberbayern Regiment) will come under the C in C Army only when they
return to German Reich territory, or when the Army crosses the German-Cz,
frontier.

It is requested that all further arrangements be made between C in

C Army and Reichsfuhrer-SS., (SS Central Office)

For the Chief of the Supreme Command
of the Armed Forces.

Jodl
Further:
Distribution II
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Crntinuca
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Item 37

28,9.38.
MEMORANDUM

SA-General Herzog answers questicn of Adjutent's Office, Chief
of Steff of the SA, 1600:

Reichsfuhrer SS, on the 26th of Sept., issued order to Chief
of Staff of Sudeten German Free Corps Ref. Diary 38/Most Secret

according to which the Vnlunteer Corps would come under the

command of the Reichsfuhrer 8S in case of German invasion of the

Sudeten German territory,

The order was signed by Berger, SS-Colonel.

Jo (initialled by Jodl)
“

62
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+ ITEM 38
*% Stamp - as usual
Recd 3 Oct 1938
Req No. 363/38 MOST SECRET Adjutant to the Fuhrer
Supreme Command of the Armed Forces
No. 2385/38, Most Sewzet, L T a Berlin 30.9.38
1630 brs
120 Copies
16ta cuoy
MOST SECRET

Subject: Supreme Commender of the Armed

1.

2.

Forces No. Zu7i/38 Most Secret.
OKW/WFA L I a dated 30.9.33

SPECIAL INSTRUCTIONS NUMBER 2 TO DIRECTIVE NO I.

—_—T

Attachment of Henleln Frce Corps:

The Supreme Commander of the Armed Forces hes just ordered that the
Henlein Free Corps in its present composition be placed under command
of Reichsfuhrer-5S and Chief of Germen Police.

It is therefore at the immediate disposal of OKH as field unit
for the invasion, but is to be later drawn in like the rest of the
police forces for police dctlas in szreement with the Felchsfulrer SS.

The instructlons OI7F No. 2310/38 Most Szerey of the 25th Sepb
(last parasraph but one) and OXZW No. 2371/38 Most Sectet of Sepi 30
are emended accordingsly.

Rate of Exchange for the Cz. Krome:

The following rate of exchanze will apply for all transactions and
payments: 100 Cz. Kronen = 10.00 Mprke (1 Cz. Krone - 10 Rpfz)

048 CHIEF OF THE SUSREME COMWJAND
OF THE ARMED FOLCES

" Distribution III

and Special Distribution

(including Henlein Volunteer

Corps and Reichsfuhrer SS

throuzh OKW/L II) Eeitel



TRANSLATION OF DOCUMENT 388-PS

‘
[ (CONT'D)
s ITEM 39
\
¥
Stemp:
' Recd 3 Oct 1938
Req No 265/38 Most Secret Adj. to the Fuhrer

Berlin, 30 Sept 1938

The fuhrer and Supreme
i Commander of the Armed Forces

\ OEKW No. 2367/38 Most Secref
: WFA/L I A Most Secret

. 60 copies
I 16th copy

DIRECTIVE #1

Subject: Occupation of territory separated from Czechoslovekia,

1, The sectors separated from Cz will be occupled by the Armed Forces
- as follows:

The sector marked I to be occupiled on the lst and 2nd of Oct, the
sector marked II on Oct g and 3rd, the sector marked III on Oct. 3, 4 and b5,
the sector merked IV on Oct. 6 and 7th. The remaining aree up to Oct 10.

The extent of the area I-IV is shown on the attached msp. The
extent of the remaining areas will be announced later,

2. The Armed Forces will have the followlng tasks:

The present degree of mobilized preperedness is to be maintained
completely, for the present also in the West, Order for the rescinding of
: measures taken is held over,

The entry is to be planned in such a way that it can easily be
converted into operation "Grun".
The depth of the territories to be occupied daily depends on the
detalls of the evacuation, which are beinz settled by the international
! committee. 5
a, Army: TFirst of all the following units are evalleble for
the invasion:
Treinines Bn's,
Motorized end Armoured Units
Adoly Hitler 35 Bodyguard Reglment
4 I and TI Bn's of SS Deaths Head Regiment (Oberbvayen)
i Henlein Free Corps
: A1l eombat action on the part of the Volunteer Corps
mst cease as from lst October.

b. 4Alr Force:

Those ground installations (including supply and
signal installetions) situated in the scparated areas
are t0 be occupled immediately and prepared for the
use of our own units, Flying units can be transferred
if this becomes necessary for the air defenee of the
territory yielded or for the possidble switch to "Fall
Grun'. 12 accordance with fig. 2. Flights over
tercltery not yet cleared for occupation by German
troons et be avoilded at all scsts. Flak must Dbe
assigned to those objectives which cannot be protected
Yy Flek under the command of the Army.

- B4 =
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3. Those units of the Armed Forces intended for the occupation of
sector I must cross the former Czech-Germen frontier by 1200 noon Oct 1lst.

4, Armed resistance in the area cleared for occupation must be broken.
Czech soldiers and other armed personnel found within the sector
are to be disarmed end teken prisoner. The boundary of the sector against
the Czechs 1s not to be crossed under any circumstances, Hostile action
egainst the Czeches on or beyond this boundary is to be avoided.

5. The conduct of the field units must be based on the remlization
that they are occupying 2 territory whose population, after being harrassed
for years, looks upon the German Armed Forces as Liberators,

:

6. The German frontier guard will remain on the former German-Czech
frontier, as before.

7. The securing of the boundaries of the sectors against the area
st11l in Czech hands is sole responsibility of the army.

For the Chief of the Supreme Command
of the Armed Forces

KSITEL

Distribution: III
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Stamp:
Recd 3 Oet 1938
Req No 264/38 Most Secret 4dj. to the Fuhrer

Berlin, 30 Sept 1938
The Supreme Commander of :he aArmed Forces

OKW No. 2371/38, Most Secret, WFA/L [ a

Most Secret

Special Orders No. 1 to Directive No. 1

Subject: Occupation of territory ceded by Cz.

l. Operationsl Area of the Army:

The area to be newly occupied will be at first an oper~tional area
of the Army. In it the Supreme Commender of the Armed Forces will have full
powers and authority to delegate these powers to the C-in-C's of the armics.

The Commanders exerclsing these full powers can publish laws,
institute special courts and issue directives to offices valid for the
operational area with the exception of the highest Reich authorities, the
highest offices of the State of Prussia, and the executive board of the

USDAP, This authority to issue regulations hae priority over regulations
issued by other Superior authorities.

2, Units under Command of Army:

a., The units of the military 5SS and SS Totenkopf Begilment-:intended.
for the: ocoupation of “he.scctor zceain under OKH control.

b. The Sudsten Gormzn Volunteer Corps comes under the control of
OKH. The Bn's of tha Volaateer Corps are to be employed in the direction
of their native terr_tory wherever possible, They retain their present
armament, FProvision:ag to be guaranteed through the army Hqs. Members of
the Free Corns do not couc under the mllitery penal code. The Hqe of the
Free Corpe afier occupation of territory III, is to be transferred from
Bayreuth to Eger,

¢. The Supreme Commender of the Armed Forces, in cooperation with
Relchefuhrer SS and at the request of Army Hgs will direct Police Forces
and Gestapo furces for the support of Secret Field Police forces in the
occupled areas. As required for Military Police duties, the Special Police
/SdP) will be drawn in as much as possidle.

3. Taking over of Militery Accommodation and RR Installations:

2, 4ll militery installations, barracks and property will de
turned over in the occupied Sudeten German territories by OKH in so far
"8 they were up to now the property of the Cz. army. By OKiL if they
w.ere property of the Cz, Air Force (1ncluding civil aviation.)

b. The Chief of Transport System will meske arrangements with
the Reich RR's regarding the taking over of rail installations.

4, Sienal Communications:

a. The army will be at liberty to use the postal communication
facilities within the area to be occupied. Requirements of the Luftwaffe
are to be assured through the Field Slgnal Units under the command of the
OKH attached to the Army Hgs. Depending on the situation, the moet
important communication installations are to be put into operation as soon
as possible, secured and screened against Cz.
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Speclal emphasis must be laid on the effective silencing And
confiseation of A1l transmitting lnstallations. Official, private and
permenent radio installations of the Cz army =re t2 de secured through OKH,
those .of the Cz Air Force through OKL.

5. Customs Frontier Guerd

After the crossing of the Reich frontier ty the sroops, the
securing of the old frontier is the responeibility of the Customs Frontier
Guard (Zollgrenzschutz); the Supreme Commender of the Armed Forces will
put the necessary personnel from the Frontier Guard at their disposal.

The customs regulation of the forward line of the area to be
cccupied, will be determined by the Supreme Commander of the Armed Forces
in conjunction with the Insmector General of Customs. Liaison officials
ere stlll at the disposal of Corps Headquarters acc. to #16 of the
regulations governing the VGAD. Shipments to Wehrmacht offices as well
as members of the Wehrmacht are not subject to customs regulations.




- Item 40 TRANSLATION OF DOC. 0. Z88-25
W Continued

6. Application of Lows:

&. a., Compensation laws are to be employed on both sides of the

v border. Public buildings are to be used mainly for billets. Requisitioned
srticles do not begome the property of the armed forces. Compensation for
sorvices rendered in cash (German currency)

? b. Special rerulations will be issued with regard to the

i introduction of the Germen Penel Code in the occupied arees,

) / 7. Mobilization Measures among Civilian Population:

Mobilization measures will not be taken among civilian personnel.
But all authorities have been asked to carry out quickly demendsmade by
armed force authorities,

The following measures are especially requested in order to
zuarantee the tasks of the armed forces.

6‘

. " a. Reichs Postal Ministry
Sgeuring of direct tele-communications in the areas
] B3"ESLAU, DRESDEN, WURZBURC, NURNBERG, MUNCHEN, VIENKA, BERLIN., Establishing
g of Special Emergency networks, Furnishing of items to the armed forces to
whatever degree they may be required. (Compare, Mobilization Book (Z)
Section IX No. 3501, 3503, 3532), Fulfilling staff requirements as regards
% the restoring of signal networks in occupied areas,

b. Ministry of Propoganda:

Dispatch of commissioners to the chiefs of civil adminis-
tration in the operaticnal area. Prohibition of the publication of military
news of any kind in the press (compare Mobilization Bock (Z) Part V Ne, 1758 -
end 1600)

8. Organisations of the Party:
The Fuhrer's Deputy has been asked to inform the party
‘rganisations that OKH must furnish permission if party units are to be
trought into the Sudeten area,

9, Economie Direectives:

Any confiscation of values or balances ot credit institutions
Trecit instituten) in the Sudeten German area is prohibited. Requisiticnizg
‘s also prohibited. Suppling of the ermed forces with food, forage and fuel
i3 to be carried out from the Reich. The following rate of exchange apnlies
for all transeactions end payments: 100 cz. kronesz9,00 RM (1 Cz. Er = 9 Rpfg)
(the underlined crossed out!)

(pencil ncte: will be published this afternoon)

10. Payment of the armed forces
For the parts of the armed ferces operating, pay as applicable
in accordance with the peacetime regulaticns for large-scale maneuvers will
=2 into effect after leaving garrisons or assembly areas. All additional

costs arising through the operation are to be deleted under chapter VIII E 20
(OKW Treasury)

11, Administrative Directives:
| The army hgs will acdminister the occupied areas on their cwn
responsibility. The C D Z with their special staffs are at their disposal
in an advisory capacity (compare H. Dv. 90, No. 20 etec.)
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Ttem 40 - Continued

12, Supply Installations:

For the maintenance and putting into operation of supply
installations OKW Admin,Staff will attach the following to the Army/H.Q.'s

Army H.Q. Tech Hq To App Time of Arrival
12 13 LANDAU/ISAR 10,1 2000
10 4 PLAUEN 10.2 2000
8 3 GORLITZ 10.1 2000
2 8 LAMSDORF( SW/OPPELN) 10.5 2000

13. Propaganda Companies:

Propaganda companies are to be used. Amendments as regards
attachment made necessary through the peaceful entry will be conveyed
verbally,

Chief of the Supreme Command of the
Armed Forces

KEITEL

DISTRIBUTION: III
and Special Distribution
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! Stamp: Office of the Armed Forces pencil note: Adjutant to the Fuhrer
' Adjutent attached to the

Fuhrer and Reichs Chancellor

Recd: 3 Oct., 1938

4 Req,.No: 266/38 Most Secret

- Item 41 Berlin 30.9.38

|

! Sunreme Command of the Armed Forces 200 copies
¢ - WFA/L Nos 2150/38 lMcst Secret IV a, 158rd cony

MOST SECRET

T w2

Subject: OCCUPATICN OF SUDETEN-GERMAN TEREITORY

» L1« The Fuechrer and Reichs Chancellor hes ordered that Sections of the Armed
Forces merch into the Sudeten-German territory, beginning 1 October, 1938.
There will be no general mobilization of the Armed Forces (OR case "X"),
Units already mobilized, will, for the timebeing, remain at their present
posts,

.» Coincident with the crossing of the Reich frontier, the Commander in Chicf
of the Army will assume full powsers in the territory to be occupied
together with authority to transfer this power to the C's in C of the
Armies.

The Commander in Chief can, exercise these powers, and pass laws, install

special courts, and give dircctives to the appropriate departments and

offices functioning in the area of operations, valid for the operaticnal

area with the exception of the highest Reich authorities or officers

of the State of Prussia and the Executive Boerd of the NSDAP. In all

. other cases, the right of issuing directives has priority over directives

from higher superior authorities. The area of operations will be
extended forward according to the area to be ceccupled, The shifting of
the rear frontier of the operati-nal area will be ordered separately,

« Mobilizetion measures will not be enforced in the civil sphere., However,
all authorities are requested tc carry out immediately the demends of the
armed force authorities. Tc guarentee completion of the tasks of the

armed forces the following measures are especially desired:

- 70 -



L Pyt

— B s o e

i R i s i 1 i o e e e SRR b IR

s

TRANSLATION OF DOC. NO. 388-PS
Item 41 Continued

a, Reich Postal Ministry =~ - -~
Securing of direct tele-communications in the districts of the

Communications Hgqs, Breslau, Dresden, wuerzburg, Nuernberg, lfuenchen,

Vienna and Berlin.

£ or
\ =T

Establishing of Special Communications networks. Furnishing of
equipment to armed forces in whatever degree may be required (see
Mob. Book (Z) Part IX, No. 3501-03-32).

Furthermore it is requested that staff requirements as regards
restoring communication networks in the occunied area, be met,

b. Propapanda Ministry:

Dispatch of commissioners to the Chiefs of Civil on the edministration
operational area. Prohibifion of the publication of military news of
any kind in the press. (Compare Mob Book (Z) part V, 1758 & 1600)

¢« Reichsbank:
Issue of Mobilizaticn money supnlies without fiduciary monetary tender
is authorized. (Compare Mcb Book (Z) part XVIII, Nr 8031)

Ap~liecation of Laws:

a. There will be a special directive as to the introduction of the Germen

Criminal Code into the occupied territory.

b. The Army Compensation Law (Wlehrleistungsgestz) will be in force on

both sides of the frontier, Public buildings will be used as billets
vrimarily. Requisitioned articles will not become property of the

armec forces. Payment for services rendered will be made in cash (German

currency)

Economie Directives:

Any confiscation of valuables or balances at Credit Institutions (Kredit
Instituten) is prohibited in the Sudeten-German area, Requisitioning is
also prohibited, Supnrlies of food, foraege and fuel for the armed forces
will be drawn from the Reich. The following rate of exchange is effective
for all transactions and payments:

100 Czech kronen - 10,00 RM (1 Czech krone -- 10 Pfg)
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Item 41 Continued

.

7.

3.

Payment of the Armed Forces:

For parts of the armed forces operating, pey as applicable in accordance
with the peace-time regulations for largs-scale maneuvers, effective
from time of departure from areas or garrisons.

Customs Frontier CGuard

After the crossing of the Reich Frontier by the troops, the security of
the old frontier will be taken over by the Customs-Frontier Guerd at
whose disposal the supreme commander of the armed forces will put the
necessary personnel,
The supreme command of the armed forces will arrange the guarding of ths
front lines of the area to be occupied (as to collection of duties) with
the Inspector General of Customs. The Liaison officials according to
Nr 15 of the regulations pertaining to the VGAD will continue to be at
the disposal of the Corps Hgs.

Shipments to ermed forces authorities as well as members of the
ermed forces are not subject to customs inspection.

Administrative Directives:

The ermed Hgs will administer the occupied areas on their own responsi-
bilities. The CdZ with their staff of experts are at their disposal

in an advisory capacity (see H. Dv 90, Nr 20 etc). In all matters of a

police nature, the Reichsfuehrer SS is to be consulted.

The Chief of the Supreme Command of the
Armed Forces

(signed) Keitel

Distribution: Overleaf
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The Fuhrer's deputy
for the attention of SS-Oberfuhrer Knobleuch

Reichminister and Chief of the Reich Chancellery
for the attention of Relchminister Dr. Lammers

Forelgn Office

for the attention of Leg. Rat. Freiherrv. d. Heyden-

Rynsch

Reichminister of the Interilor
for the attention of Min. Div. Dr. Danckwerts

Reichsfuehrer SS and Chief of the German Police -
Reich Defence (RV) Section -~ for the attention
of 55-Brigadefuehrer Petri

Reich Minister for Enlightenment and Propaganda
for the attention of Major (Reserve) Wentscher

Reich Minister of Justice
for the attention of Min. Rat Haastert

Reich Finance Minister
for the attention of Min. Rat, Geh. Rat. Dr. Bender

Reich Finance Minister
for the attention of Min. Rat. Dr. Milze

Relch Minister of Commnicetions - Motor Transport
Serviea, Skipping, Iydravliz Structure —
fer the atteatlon of Min, Rat. Pigge

Lelch Minister of Transport - Railroad Dept, -
for the attention of Div., Dr, Eveling

Reich Minister for Science, Education - National
Culture for the attention of Min. Div., Prof.
Dr, Krummel

Reich Postal Minister
for the attention of Min. Rat. Honold

General Inspector for German Roadways .
for the attention of Reg. Baurat Schaffler

Minister President General Fieldmarshall GOring
Director of the Four Year Plan and the Prussian

State Ministry for the attention of Min. Rat.
Bergbohm

Operational Staff G B
for the attention of Ministerial Director Sarnow

Reich Minister of Economies
for the attention of Ob, Reg. Rat, Dr. Burandt

Reich Minister for Food and Agriculture _
for the attention of Min. Rat. Dr, Dietrich = °°
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Item 42 200 copies

153rd copy

burr.ae Command of the
Armed Forces
L. No. 2385/38 Liost Szcret IVA

oubject: OUccupation of the
Sudeten-Gorman area.

TRANSLATION OF DOC. NO, 388 PS
cont.

Berlin, 30.9.38

( oTAMP-)
Orfice of the armed Forcas
aojuvant attached to the
Fllnrer & Reich Chancellor
Ri¢c., o Oct 1938

Znclosures: Reg.No. 267138
Dispatched -
Cierk

1. By order of the oupreme Commander of the armed Forces, the oc-
cupation of the Sudeted-G.r..n areas by the armed Forces will
be executed in a manner which will allow a changeover to mili-

tary operations at any. time.

For the advance of the ;troops to coincide with the withdrawal
of the Czechs, particularly in the fortified zones, and on ac-
count of the possibility of local resistance, it is necessary
for the march in to be arranged in a way suited to the conduct

of military operations.

2. The military occupation also necessitates the settling of econo-

mic conditions in the oudeten-G.rman areca.
only be brought about gradually.

Assimilation can
For this transition period the

rate of exchange has been fixed at 100 Czech crowns to 10.00

R:ichhi.rks so as to enable the retall trade to function.

It is

a pre-condition of this temporary settlement, however, that,
until a final settlement is made with regard to economics and
currency, and in order to avoid pldacing the Sudeten-German

population at a disadvantage, only those things are

bought in

the open market which come in the category of goods which fill

the immediate nceds of life.

Any exploitation of the present

economic situation is a serious offcensea.

3. ZIYor the above statcd reasons, travel into the Sudetenland from
the o0ld &~ ich will be confined to thosc officials and authori-
ties who have been given specific tasks in the Sudeten-German

areaq.

It is reguested that all civil authorities and all or-

ganizations of the rarty be instructed without delay that it
is essential to obtain the previous approval of the military
authorities churged with the exercise of executive power (C-in-

C ¢t vac army, army He)

Ior the transfer of departments and

units of any kind into the ~udeten-Uerman area which is under

military authorities.

Tre Cuief of the ~upreme Command of the

Armed Forcus

Keitel

(Distribution for Item 42 identical to that of Item 41)

Item 43 is handwritten notes too illegible to translate.
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Supreme Vommand of the <~rmed forces
No. 2400/38 Most meeret Lln

TRANSLATION OF DOC. NO, 388 PS

cont.
Berlin, lst October 1938

150 copies
18th copy

/ at 2100 10,9 to C:.pt. “eyle.

TR

Top Secret (Svamp-)

Office of the <rmed Forces Adju-
tant attached to the Flnrer &
Reich Chancellor.

Rze, Oct.3rd 1938, Encl.2-30
Reg.No, 268338 oscret

Dispatched -

G}’.:}Gk -

HMOLT SECRET

oPECIAL ORDERS 1WO0.3 to DIRECTIVE No.l

Parts of the Army: Lmployed.

In addition to the Seections of the army whose employment has been
approved (Sce Directive 1, “uetion 2a), the following units will
also be used for the occupation:

Command (Generalkommando) III
10th Inf Segiment (4th Inf Div)

Trne Chief of Supreme Command of the Army
By direction ;

Jodl
letribution: 4y

.2d special distribution

Item 45 army Toleprint Network
Rocaived
from HDZG Prss to Date Time Rz.llo. Dby
T:leprint) 4.0  Dent 9.10 Seun. (?)
Office Kluizisen (7)
Notes
oy Joe (?)
Delay notes:
Tolegram HBZG 12 9110 1304 Priority notes:
Tao.Mo. of wender:
TO LT. COL. SCHLTUNDT * FUHRFR'S TPATN * (FUERZRDIG)
‘1« IF THE QCCUTATION OF ZONE 5 IS CARRIED GUT TODAY ACCORDINd TO

PLAN AND WITHCUT INCIDENT ORI¢ TQENDS TC DISSCIVE V.G.A.D. IN
THE WEST »S FRO.: 10,10 A0 TO BRING THE S SERVING DIVIJIONS

. BACK TO THZIR HCLE STATICHS. ..

ACCORDING TO TELEGRAII RECTIVMD HERE POPULATION OF IGLAU VERY
VORRIED ND EXCITED., CCLIAGTISTS THERT ARD AriED, TFOREIGN OFFICE
HAS BEEN INFORUED. OKW JUGGELTS ELPLOYMENT CF ZNGL1ISH LEGION,

IF IT IS-BROUGHT UP IN THIS .REA , FOR PROTECTION. OF THE GERMANS...
FUHRZER'S CONSENT RE ;UE"STED uE‘Cﬁ 1 AND < Ny ;

D‘! L B B

. ) signed ZEITEL
(Ink liotes:-) Telephoned tnis from Opera House in Saarbrucken
Fuhrer agreed to points 1 and 2.
I,; conneotion with 2: if the lives of Ycrmans threatened,
troops to march in after short warning.

= ¥6:= SCHMUNDT

Lv.Col.



Item 46 TRAIISLATIOIT OF DOC. o088 PS cont.
Tre C-in-C of the army Barlin W 35 October 10th, 38

Tirpitzufer 72-76
Tel.
11.10.38

1800 hours wchm.
My Fuhrer!

I rhave to report that the troops will reach the demarca-
tion line as ordered, by this evening. 1. so far as further
military operations are not required, the order for the occupa-
tion of the country which was given to me will thus have been
fulfilled. Ti: guarding of the new frontier line will be taken
over by the reinforced frontier supervdision sService (Grenzauf-
Sicovsdienst) in the next few days.

It is thus no longer a military necessity to combine
the administration of the @udetenland with the command of the
troops of the army under the control of one person.

I therefore ask you, my Fuhrer, to relieve me with
effect from Cciober 15, 1938, of the charge assigned to me -
that of exercising executive powers in Sudeten Gorman terri-
tory.

Heil my fuurer,
VOil BRAUCHITSCH

(Eandwritten Note:) oubmitted to fuhrer 1l sov. agreed..

~~ 7o
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print
office

cont.
&) -
& ~rmy Telegraph il twork
L “Pass to Date Time R..0. DYy
wRecuived
© from Huso ochmundt's 10.10 1940 Schn.
2 10.10 1930 Dept.
~
g
;gDalay notes
Icem 47 Wote of Priority
Tel.wo. of wender
Telegram SECRET
HBZG 1{o. 17 1915 Schm,

TELEGRAM TO FUHRER'S TRAIN, LT.COL. SCHMUNDT

IF EVINING REPORT SHO'.S THAT OCCUPATION OF ZONI FIVE HAS BEEN COl-
PLETED WITHOUT INCIDENT OKVW INTENDS TO ORDER FURTHIR DEMOBILIZATION

PRINCIPLE: 1) To SUSPAID OPLRATION "GRUN" BUT MAINTAIN 4 SUFFI-
CIENT STATE OF PREPAREDNESS OIl P4RT OF ARIIY JND LUFTWAFFE TO MAKE
INTERVENTICN POSSIBLE IF NECESSARY. °
2) ALL UNITS NOT NEEDEZD TO BE UITHDRAWN FROM THE 0C-
CUPIZED i4REa 5ND REDUCED TO PE.LCETINE STATUS, AS POPULATION OF OC-
CUPIED .RZA IS HELVILY BURDENED BY TEE MASSIIG OF TROOPS.
.3) TO DISSOLVEL TRUCK RIGIMENTS AS A MATTER OF URGENCY,
+ IN THE INTERZ3TS OF ZCONOMY.
; 4) IN THE WEST - GRADUAL RUVZIRSAL OF ALL MOBILIZATION
MEASURES WITHOUT PREJUDICE TO THE .ORK ON THT LINES.
5) INTENTION OF THE C-IN-C OF THE ARMY TO RELINQUISH
3 EXECUTIVE PO'ERS ON 10,15

FUHRER'S CONSENT RELUESTED
OKW
e 47
Fuhrer's decision:
le-sgreed
2--Suggestion to be made on the 13th Oct in
4sgsen by Goen sfieitel. Decision will then be
reached.
Bv—ngTBEd
4--agreed
S=-ugreed
NB, uotice of 5 to be sent by 6th Division
Relayed to Ly. Colonel weitzler at 2300, 10.11
SCHMUNDT

Le,Cui,
(in ~chmundt's writing)

(Wext page contains illegible notes)
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47

(motorized)
(light)
armoured
mountain
div.

notorized div
light
armoured

div

Liebstandarte

[

1
3

armoured
div

TR.VSLATIOII OF DOC. 488 PS cont.

10.10.38

What -is in the Zone?

For special duties 1 mountain

3 div )
1 truck trunsport regt.

div
crmainia

GO >

div

div (r.otorized)
armoured
mountain

light

O LI

24 divisions

(notes in ~chmundt's writing'
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TR.ASLATION OF DOC, 388 PS cont.

arny Telegraph detwork

Notes of ) Recelived Pass to Date Time R.No. Dby
Telegraph )
Office ) from HOZG Lt.Col. 11.10 Schm.

11.10,10.45 . ochmundt

by ~chm,
Note of delay

Item 47

HBZG v08 1040 Note of Priority

Tel.o. of w~wcnder

TO THE 4RLZD FORCES .\DJUT.NT .:.TT.-!CHED TO TH. FUHRIR »ND SUPRIME
COMM.NDER OF ..RIIED FORCES. THE C-IN-C THE RHY RIG.IRDS HIS DUTIES
1S POUSESSOR OF EXECUTIVE POWERS 'I11 THL SUDETEN GERMAIT ARBA A4S
FIIXISHED S FROM 10,15, .I™D éUGGESTLJ THLT TEE DMINISTRATION BE
T.KEN OVER ON TH.T DaT% BY REICH COIRISSAR HENLEIN, PROVIDING THAT
FURTEER MILIT..RY OPTR.ATIONS .RE NO LONGIR NZCESSARY. PERSOM.LL
LETTER OF THE C-IN-C TO THE FUHRER H.S BEEN DESP.TCHED.

OKH oth Div. (Five)
General ~taff of the Yerman army

11.37/38




TRANSL-TION QF DOC. NO. 388-P3
Continusa '

Item 48
(Ink note)
1. If advance orders, times can be shortened. Regrouping of
armies.
2. If Hungary, small degrce of preparcdness. 2 »rigades

wetween PressWurg and Budapest. 1 brigade east
of Friedl. '

(Rest of note impossiwle to decipher complately)
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TR.NSL’;TIOI‘I OF DOC. NO. 388 ¥S

cont.
Notes of the) «wrny Telegraph Network
telegraph ) )
office ) Received Pass to Date Time R.No. by 1)4 lot,
from HBZC Lt.Col. 11.10 2030 Joe Div,
11.10.1955. ochaundt 1l B'n
ready
to
march
' (2) 1 ar-
by Schm. m'd
24 Brig,
Notes re delay 5
29 {Unciphcrable
note)

Note of priority:
Tel. No. of ~ender
Item 48 TOP JECRET
HB{> 13 1930.11.10
Lt. Col. Schmundt

Question 1: WHAT REINFORCEMENTS .RE NIECESSARY IN THE PRESENT
JITU.LTION TO BRE.X ALL CZECH RESIST.NCE IN BOHEMIA AND

MOR..VIA®
answer: ARMY 3UGGESTS: aRMY GROUP 5: Nothing
ARMY GROUP FOR SPECILL DUTIES: 1 arm'd
Brig, ,
2 liob.
Div.

ARITY GROUP 4: Nothing

ARMY GROUP 3: 1 liobile Division

oRMY GROUP .: 1 Division ready to march
and 1 l.obile Division

B) LUFTV.FFE: ZHMPLOYMENT NECESSARY OF ..LL FORCES PROVIDED
TO D.LATE OKW BILIEVIS THAT IT '/OULD BE
POSSIBLE TO COIZIENCE OPIRLTIONS WITHOUT
THESE REIINFORCELENTS IN VIEW OF THE PRESENT
SIGLIS OF WEALKWESS IN CZECH RISIST.NCE.

wuestion 2: HOW MUCH TIME IS REQUIRID FOR TEE REGROUPING OR MOVING
UP OF NZ'" FORCES?

answer: 4A) wrmy: FOR REGROUPING: 2 days. FOR IOVING UP OF NEW
FORCES FROM TEE REICH 4 to 5 D.YS (INCLUDING
JIOBILIZATION)
B) Luftwaffe: UPERATION.LL DUTY POUooSIBLE VY TILE

wuestion 3: HOW MUCH TIINE WILL BE REUIRED FOR THE S.liZ PURPOSE IF
IT IS EXECUTED ..JFTER THE INTENUDID DELOBILIZ.TION aND
RETURN IME.. URES?

answer «) «rny: IN THE SOUTHEAST ..BOUT 10 to 1l DAYS.--IN THE
BAST 9 to 10 DAYS.

B) Luftwaffe: LFTER RETURN OF FLYING UNITS TO PE.CE TIME
LIRFIELDS .ND THEIR DEMOBILIZATION - THE a4
GUNS WHICH ~RL REDY FOR CTION .ND THE
GROUND ORG..NIZ.TION BEZING LEFT »S THEY ARE -
LENGTH OF TIME IN SOUTHLELSTERN aREa 12 HOURS
IF WEL.THEIR FAVOR.LBLE. »FTER DEMOBILIZATION
I5 COLPLETE SEVERAL Da¥Ys, IN WNY CaSE LESS
THAN IN ThHEZ CaSEI OF THE ARMY.
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Question 4:

AnSwers:

T ———— ——— e

TRLNSLATION OF DOC. NO. #%88%ps
Continued

HOW MUCH TIME WOUiD BE REUIRED TO ~CHIZVL THE
STLTL OF RELDINESL OF OCT. 1st?

army: - 6 days. Iff the reserves are called up by
radio, 3 days at least.

Luftwaffe:  »IR DEFENSE EST, BEFOR: COMMENCEMENT
OF RLEORG.NIZALATION, wILL BE READY FOR
OPEZRATIONS IN 24 hours

(signed} KZITEL
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TRANSLATION OF DOCUMEINT 388 PS
(Con'd)

Berlin, Oct 12th, 1938
3 copies

lst copy

REFLECTIONS

Of the Supreme Command of the sarmy on the withdrawal
of Forces from_the osudeten-German Area

PRESENT STRENGTH

ARMY GROUP NO. OF DIVu. DIV NOo EARMARKED NO OF DIV STREN-
FOR WITHDRAWAL TO BE "GTH
WITHDRAWN AFTER
WITH=
DRAWAL

Army Group ‘ 1 1/3
Command 5 51/3 1/3 44, 2 Mtn, 3 2 1/3

3 Mtn, 29th Mot,

4 Light, 2nd

i Armoured
Army Group Command 4 1/3 plus 1/3_5th,7th,9th,
for Special Duties 1 35 Regt) 45th, lst hitn. 1 1/3 3 1
Army Group Command 7 (plus 1 1lOth,24th,2nd 2 4 2
- 4 SS Regt) (lot), 13th (Mot),

20th (Mot), 1lst
Light, lst arm'd.

3_ Army Group Command 3 (plus 1 4th, 3rd, 18th 2 2 1
: 3 _ SS Regt)
Army Group Command 4 8th,28th,30th,
3rd Arm'd. % 3 2
TOTAL 22 2/3 8 1/3 14 2/3
(Plus 3 SS (Plus
Regts) 3 S8
Regts)
Namely: Namely: Namely:
11 2/3 Inf Div 3 1/3 Inf Divs 8 2/3 Inf Div
3 witn Divs 2 litn Divs 1 Mtn Div
3 Mot Divs 1 kot Viv 2 Mot Vivs
3 Light Divs 1 Light Div 1 Light Div
3 armd Divs., 1 2 arm'd Divs

arm'd Div

7 L/%




TRANSLATION OF DOCUMENT 388-PS
(Cont'4d)

ITEM 50

REICH WAR MINISTRY/NAVAL INTELLIGENCE SERVICE
MOST SECRET

Recelved

on 17,10 from kg

at 1635 by (Indecipherable)

Notes re delay

MBZ 0 61

Telegram from MBZ 045 17/10 15256
Lt. Colonel Schmundt

Space for Receipt Shamp

OKW suggests that by 20 Octoder aboué half of the Army forces still remaining
in Sudeten~German Territory (14 1/3 Divs and 3 SS Regiments) should be moved
out, as otherwise the orderly discharging of the old age group &t the end
of October - this is necessary for the building up of the Army -~ and the
reassignment of the recruits will not be possible by 10/11, (Involved are
the: 2nd Arm'd Div, 1lst Mountain Div., 7th Div, 13th Motorized Div,
20th Motorized Div, 18th Div and 3rd Arm'd Div) Tuhrer's decision requested
to-day.

Signed Keltel
(Note at bottom in Schmundt's handwriting:)

The Fuehrer has given his consent 17 Oct.

By telephone, 1905 hours, 17 Oct. to Capt. Vogel,

.(_
3
L |
A8

Section L, OKW,.

Schrmandt, Lt. Col.

&_ ara ",-’-'.'.'—_ Ahniaidiie
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TRANSLATION OF DOCUMENT '388-PS
(Cont'd)
ITEM 51
The Fuehrer and Supreme Comdr of the Armed Forces
i Berchtesgaden, 18 Oet. 1938
| Despatched 19 X 38 M
TO THE Ode-C OF THE aRMY
GENERAL VON;ﬁﬂﬂUCHITSGH. BERLIN

The occupation of the Sudeter-German territory has been completed,
the operation being carried out by sections of the Army, the Air Forces,
the Police, the military SS (SS Verfugungstruppe), the SS and SA,

Placed under protection of the armed forces, 3% millions of German
compatriots have returned to the Relch once and for all.

The Civil Administration is taking over chArge of them on
21 Oct 1938. Simultaneously I felieve you of your right to exercise
executdve power, while acknowledging the understanding cooperation of
all departments.

Along with our Sudeten German compatriots, the entire German people
express their gratitude to those who participated in the llberation of
the Sudeten-Land,

(signed) Adolf Hitler
Berchtesgaden, 18 Oct 1938
(signed) Schoundt,
Lieutenant Colonel, G. S. C.
The Armed Forces Adjutent attached to_the Fuehrar-and Reich Chancellor.
After Delivery:
To the Supreme Command of the Armed Forces

I request that publication in the press be initiated from there



TRANSLATION OF DOC., NO, 388-PS
Continued

Item 51.

1st Draft

To .fﬁ
The C = in = C of the Army

The occupation of thé Sudeten - Germen territory had been
completed according to plsn, the operation being carried out by
sections of the Army, Air Force, and police. Thus 2% million German :
compatriots have returned to the Reich once and for all, and have -i
been placed under the protection of the Armed Forces,

You have borne the responsibility for the occupation of the
country and the care of the population from the dey when the army
marched in, and now I approve your proposal to release you from you;
authority to exercise executive power in the Sudeten-German area, date
of expiry beings October 20th 1938,

My thanks to ell those who participated in the liberation of the

Sudetenland, for the order and discipline, the social understanding and

devoted readiness to help with which they have done their duty.

Je

 (Handwritten note)

The military SS (SS VERFUFUNGSTRUPPE), the SS and SA

2nd Draft

(Exact repeat of Item 51 followed by handwritten note)

Signed Adolf Hitler (unknown hand)

ﬂé‘ﬁw
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TRANSLATION OF DOCUMENT 388-PS

(Cont! d)
z ITEM 53
| Supreme Commend of the Armed Forces Berlin, Oct. 18th, 1938
_ No., 25660/38 MOST SECRET L I =
’y . 1300 hours
I
4 (Stemp)
Office of the Armed Forces Adjutant . 60 coples
attached to the Fuhrer & Reich Chahcellor Copy

Recd., 20 Oct., 1938
Req. No, 297/38 Most Secret
Despatch Clurk: W

oy

=

MOST SECRET

Directive No. 4

The Fuehrer has ordered:
1, That sbout half of the forces of the Army still remaining in Sudeten-

German territory be shipped back to their peace time bases.

2. That those parts of the Luftwaffe which are under the command of the

T R . S

Army be shipped back and returned to the C~in-~C of the Air Force.

The withdrawal of other parts of the Luftwaffe operating in Sudeten

P

Germany will be effected by the C-in-C of the Alr Force.

: Chief of the Supreme Command of
F' the Armed Forces
|

i

i Keitel

b

] Distribution:III
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TRANSLATION OF DOCUMENT 388-PS

(Cont'd)
1TEM B3
REICH WAR MINISTRY/NAVAL INTELLIGENCE SERVICE
ﬂ MOST SECRET
*<}
Received at 1040 by (Indeciphereble) Initials Space for Receipt Stamp
Notes re delay _}\
Telegram from MBZ 050 3#/10 1030
LIEUTENANT COLONEL SCHMUNDT:
(SECRET) - OKW REQUESTS THE JUEHRER'S APPROVAL T0 THE FOLLOWING DECREE:

ON THE 20TH OF O(TOBER THE BEI%H LABOUR SERVICE CEACHR Y0 3B UNDER THE
COMMAND OF THE SUPREME COMMaND OF TEE ARMED FORCES, WITH THE EXCEPTION OF
THE RAD FORCES OPERATING IN T}EIE'.:AREA OF THE WESTEZRN FORTTWICATIONS. THE
CHIEF OF THE SUPREME COMMAND OF THE ARMED FORCES REGUTLIRS MHE CONDITIONS
OF EMPLOYMENT FOR THESE STCTIUNS IN ACCORDANCE WITH MY DYRECTIVES, &
AGREEMENT WITH THE REICHS LABOR LEADER., OKW NR 2690/38 Secret WFA/L
two of 20 Oct 38 JODL
Hendwritten: Consent given, 21 Oct 38.

Passed to Colonel Jodl's

Ante—Roon.l at 1400

Seh 22/10

— R
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TRANSLATION OF DOCUMENT 388-FS

(Cont'd)

ITEM 54

MOST SECRET

?QP SECRET

IOnlyithrough officer
Go#fereqpe Notes
Lla f.o® Berlin, 27.9.38
4 copies
lst copy

Tne of Attack "Grun"?
(2v. & Grun)

COORDINATED TIME OF ATTA%K BY ARMY AND AIR FORCES ON X DAY
4s & matter oflprinciple. every effort should be made for a coordinated
attack by Army and Adr Forees on X Day.

The Army wishes to atteck at dawn, 4. e. about 0615, it also wishes
to conduct some limited operations in the previous night, which however,
would not alerm the entire Czech front.

Air Force's time of attack depends on weather conditions. ?hese
could change the time of attack and elso limit the area of operations,
The weather of the last few deys, for inetence, would have delayed the
start until between 0800 and 1100 due to low ceiling in Bavaria,

If the luftwaffe were to attack at the time desired dy the Army no
tactical surprise of the enemy's alr foroe would be achieved and it would
necessitate certain chenges in the method of attack (height of flight
level). Consequently, from the outset the Luftwaffe has desired a later
hour of attack on the part of the Army. Even so, there would be no
definite guarantee of a well=-timed coordinated attack of both Forces,
‘as bad weather conditions on the day of attack might postpone the
comnitment of the &ir Force on X Day in pert or altogether. -

If an early hour of attack on the part of the Army is regerded as

indespensable, a s{multaneous attack by the 41ir Force, - desirable as it

may be, may possibly have to be dispensed with,
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- TRANSLATION OF DOCUMENT 388~PS
\ (Cont'd)

ITEM 54

Thus 1t 1s Proposed: ‘

4Attack by the Army — independent gf the attack by the air force =
at the time desired by the Army (0615) and permission for limited
operations to take place before then, however, only to an extent that
will not alarm the entire Czech front.

The Iuftwaffe will attack at a time most eultable to them,

(3

-9] -



