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TRANSLATION OF DOCUMENT 388-PS
(cant. )

I'l'EM 1

? of the Fuehrer: (semi-illegible)

1). Does MUSSOLINI regard his work 6S completed or hot.

a). if so, close future boundary of Czechoslovakia West then weit
end see. "Return iNith the beg empty."

0). if not, then the "Empire" of J\frice. Impossible without German
help. Czechoslovskie is 0 preliminary condition. "Return with
Czechoslovakia in the beg."

2). I~SSOLINI, ~o is no illusionist, can definitely assess GerIDBny's
mili tory potentieli ties. Therefore he vdll suit timing of his elms
with thet.

3). ~goinst Frence end England problem of CzechOBlovdkio con be settled
only if still cllied wi th Itoly. France '[.'nd Englcnd will not inter­
vene. (Only to overcome the four-week re-group1ng poriod.)

4). Living under E. common fate. (Excmple, 1805 and 1806)

5). Stete of J~mQffient: comparisons reletive but in our fevor:

8). Deliveries of ores: Frence -- €OO,OOO tons
Germeny - 2 million tons.

b). Britain has been Lrming for 9 months. La.unch.1ng • '
not for 2 yeers.

c). Out of date nir force equipnent.

6). No general stp.ff conferences of the vcrious brenches of the Armed
Forces. Would hsve to retract permission to the Army. Only through
Supreme Comr':"End. Very import"nt thLt c.ctucl intentions be kept
secret.

7). Arming progressing too slowly: Guns not only for constituted uhits,
but ~lso in reserve for replccement. Fortificctions. RLnge of guns.

8). Replacement of officers doubtful.

'" * *

Schm

(M. Scrujundt's writing
and initiolled by him)
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S.o. Only

'mJi'NSLi.TION OF DOCUlviENT 388-PS
(cont~)

Berlin, 22 April 1938

B~lSES OF 'illEnrsSER~.1JON ON ·"GRUEN"

Summary of discussion between Fuehrer and General KEXTEL of 21 hpril:

A. Political Aspect

1). Strategic surprise attack out of a clear sky without ony c~use,or

possibility of justification has been turned down. bs result would
be: hostile world opinion which can lead to e critical situation.
Such e measure is justified only for the elimination of the~
opponent on the mainland.

2}. Action after 8 time of diplomatic clashes, which greduclly come to
Q crisis and lead to war.

3). Lightning-swift Gction es tho result of en incident (e,g. esscssi­
n8tion of Germon embosscdor in connection with on anti-German
demonstration).

B, Militer~ Conclusions

l}.. The preporntions ore to be mode for the poll tical possiblli ties 2)
and 3), Cese 2). 1s the undesired one since "Gruen" will heve taken
security mecsures.

2}. The loss of time eoused by transporting the bulk of the divisions by
roil - which is unovoiG.eble but should be cut: :'.own AS for [:s pos­
sible - must not impede a lightning-swift blow at the time of the
!:Cction.

3). "Sepc:rcte thrusts" ere to be ccrried out ir.;rnedictely wi th a view to
penetrating the enemy fortification lines ot numerous points and in
o strotegicclly fcvoreble direction, Tne tr~usts bre to be worked
out to the s~.llest deteil {knowledge of roods, of tsrgets, composi­
tion of the columns cccording to their individual tesks}. Simult8n­
eous ettccks by the i~my end hir Force.

The hir Force is to support the individuel columns. (e.g. divebombers:
seoling off instullctions et penotrnt1on points, hompering tpe bringing
up of reserves, destroying signal communications trcff1c, thereby
isolct1ng the garrisons.)

4). Politic8l1y, the first 4 dcys of militcry oction Q~e the decisive one~.

If there are no effective military successes, a Europeon crisis will
certainly cri so. J~ccornplished Focts must prove the senselessness of
foreign mi 11 tcry intervention, drew JUlies into the scheme (division
of spollst) und demoralize "Gruen".

Therefore: bridging the time gop between first penetration end employ~
ment of the forces to be brought up, by e deteto1ned 'and .ruthless thrust
by a motorized arroy.(e.g. vie Pi past Pr) (Pllsen, Progue).

5). If possible, separation of tronsport movement "Rot" from "Gruen".
J.. simulteneous stretegic concentration "RotH cen le£d "Rot" to undesired
meesures. Ontl~e other hond it must be possible to put "Fell Rot"
into operctiou et any time.
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C. Propaganda

1). Leaflets on the conduct of Germans in Czechoslovakia (Gruenland).

2). Leaflets with threatsror intimidation of 'the Czechs (Gruenen).

(ini tielled by
Seht1undt)

Schm

'IRANSLATION OF DOCm-'IENT 388-PS
(cant.)

Written by en officer
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TRJ.NSl·NI'ION OF DOCUMENT 388-:FS
(cont'd)

I'rElvl '2

22 April

J\) • rOliTICtJ.. PCSSIBILITIES

1). Sudden surprise attack aut of cleer sky not possible. \~rld

opinion con produce criticel situation. Would be thinkable
only for ultie.ete conflict wi thQut the threet of other opponents.

2). Action eft~r 6 period of tension end constant £ggr~vetion of the
situction.

3). Action as the result of an incident. (example)

B). MILITi~Y NECESSITIES

Cases 2 end 3 can be ccnsidered. In case 2 "security measures" will
be taken. Duration of transporting by roil to be looked into~

1) •
a

Invasion by columns reedy to march at points ~ich lie in/direc-
tion, strategicelly im~0rtent. (Fernenent fortifications must
be known, colurr~s asseQbled to suit particular situetions, roaQs
reconujitred.) Sieultcneous otteck by Luftweffe"cooperotion
with Luftwaffe, isolation of garrisons of the f0rtif:ications
cutting of conrlUnic8t~ons.) ..,

Besie Principle : Creete J~ccorn:pllshed Fccts so that

e). help cones too late - other powers do not intervene

Seperetion of trflllSport r:tQvenent "Rot" end '~Gruen")

,I

olso wont sor:tething out of it) ,

Directions to Gerncns
Threets to others

- 38 -

2). Distribution of notionolities within WehrmAcht.

1). Fcrtificotions (strength in detoil)

b). J~llies teke pert (like wolves

c). State collepses from within.

b). but elsa so 8S not to arrive lete, if necessary.

e). in order not to aggravate "Rot",

"Deed Space" in first 4 ('.ays prior to octuol operation nnlst be
~voided under all circunstonce. Must be bridged throur~ motor·
izoo army. Penetretinr:; vic 1~I15m. Reaper f,lObilizetion.

Subnit:

fropar..;endr::

3) •



TRANSL;.TION OF DOCUMENT 388-PS
(cont.)

ITEM :3

MaS 1 16/5 0925-
Supreme COmt.lcnd of the brmed Forces

ZEITZLER

Most Secret - 1) Which divisions on the "Gruen" frontiers reody to mnrch
wi thin 12 hours, in tbe cese of mobiliztltion?

2) Vfuet is the final dny of Dobilizetion?
SCH1iUNDT

MaS 1 1930 MELDhlJ MBZ

(the some olso in Schoundt's hcndwriting)

MaS No.2 1115-

MBZ O~ 16/5 1114-

l'liojor Schmundt, J.rm.ed Forces l~djutont to the Fuehrer -

Most Secret to Question 1

12 of them - in gcrrisons

to Q.ue s tion 2

Third doy - Pleaso st~te time of re.eipt. Teleprint left
my roan at 1110 - NN

ZEI TZLER Obers tleutmmt on the Generol Stflff

MOS 03 16/5 1155

O~V for Oberst leutnLut Zei~ikr - Most Secret

1). Teleprint received 1115

2). PleGse send the numbers of the divisions.

SclU'1und t

(the some 01S9 in Schnundt's handwriting)

~ - - - - - - - -

MBZ 04 16/5 1302-

1159 MaS 03 WBgner~

Major Schoundt Armed Forces ~~jut8nt to the Fuehrer -

Most Secret to nessoge 1155 7, 17, 10, 24, 4,14,3, 18,28, 8,
aruored and mountoin.

Zeitzler Oberstleutnant on the General Sfoff.
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'lIUINSLI.Tr ON OF DOCUMENT 388-PS
(eont. )

InM 4

MBZ 05 17/5 15~5

TO If';'.JOR SCHMUNDT .hRM.ID FORCES ;.DJU'rI.NT TO 'mE FUEHRER - MOST SECRET

IN l.NSiJlER 'IO OBERST LEU'INilNT ZEITZLER .AND WI'lH REGiJID TO :MJ.P OF FORTI-

FIC...TIONS:

FORTIFIED CONS'lRUCTION COl~SIST.3 OF FJ.IRLY U.RGE ~1JMBER OF STEEL liND CON-

CRETE FORTIFICi.TIONS ,~S WELL is LIGH1j 11EDlUi\1. liND HEiNY MG ]l.fPI.J.CEMENTS

I

TO CLOSE Gl'.FS BETWEEN' FORTIFIChTIONS. NUMBER OF STEEL.liND CONCRE'IE FORTI-

FICJ..TIONS Vi-IDES FROM ONE TO NINE PER KILOMETER. POSITIONS CONS'lRUCTED

CONSIST OF LIGHT, MEDIUM j.ND HEINY MG EMPUCEMENTS i m joiN OCCiSIONhL STEEL

iJ-I"D CONCRETE FORTIFIC1.TION IN BE'IWEEN. NUMBER OF MG EMPLACEMENTS V/JUES

FRO' 'IVIO TO NINE PER KILOMETER. BI.OCK CONS'lRUCTIO~, CONSISTS_OF.~lIGH~,

SWlETU.ES lv1EDIillJ; ;lID HE1.VY MG EMPLACEMEN'IS ;'T l\ft•./J:N ROhrs 11JD THORQUGH..

Fi.ItES. DEFENSIVE POTENTIJ.:LI TIES: STEEl. j.}.J"D CONCRETE FORTIFIC;.'rrONS

BULLET PROOF j,GhINST hLL KNOWN CillBRES. liGHT MG E!'/IPLJ.CEMli~'1S BULLET

PROOF J..GJ.INST jJ.L Ci.LIBRES UP TO 10.5 CM., MEDIUM MG EMPLJ~GEMENTS BULLET

PROOF J.G;JNST GiUBRES UP TO 10.5 CM. '. HEi.VY MJ. EMPL1.CH.1ENT BUlLET PROOF

J.GIJ:NST CJ;LIBRES UP TO 21.00 Ct\~ • .,. SOl\.ETIlv;ES i,GhINST THE LJ.RGEST CiJ:,IBRES.

ZEITZLER OBERS'Il..EUTN/~T ON 'IRE GENERhL
STJ.FF

- 5 -



:tTEv1 5

'lRi.N3L;.TION OF DOCUMENT 388-PS
(cont. )

(ini tinlled by
8chmund t)

Berlin, 20 Mny 1938
Tirpi tzufer 72.76

8.0. Only Scrum
access only through Officer

MOST SECRET

Chief of the Supreme Commend of the l.rr-led Forces
L la No. 38{38 8.0. Only

My Fuehrert

Effective 1 October 1938 (beginning of the new oobilizetion ye£r for the

ormy) new strategic directives nust be issued, whose politicel bases cnd

sti~ul&tions you, DY Fuehrer, yourself intend to mOke.

For tee meantir.4e, however, it is necessory thet the "G!'uen" section of the

strotegic directives be replaced by e new version thet tekes into cccount

the 51 tuetion which hns E~risen os ~ result of the incorporntion of l..ustrio

into the Reich end the newly-suspected intentions of the Czech General

stoff.

A draft of this kind is attached. It has not yet been discussed with the

Cora...'1anders in Chief. I intend to do this only ofter this draft in its

funder.lentfJl idep.s hE s been opproved by you my Fuehrer, so thet it ern then

be resubnitted to be signed.

Hei1, my Fuehrer

{signed) Keitel
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TRJ.NSLi~TION OF DOCUMENT 388-PS
~ ("cont.)

Berlin, 20 May 1938

:" Copies
1st Copy

(Provisional) • pencil
note

written by an officer

THE NEW DIRECTIVE "GRUEN"

1). Pqli t.icol Pre'requisttes:

L Ie to No. 38/38 5-.0. Only

MOST SECRET
S. O. Only
eecess only through officer

It is not uy intention to snash Czechoslovakia without provocation,
in the near futur~ thr0ugh silitary Dction. TIlerefore inevitable
poll tical developments Vii thin Czechoslovakie oust force the issue-, or
political events in Europe create en especielly favorable opportunity
end one which may never come agnin.

2). Political Possibilities for the COBmencement of the hation:

AA invesion without sui tuble obvious ccuse end wi thout sufficient .'
political justificetion cannot be considered with reference to the
possible consequences of such an action in the present situation.

Rother will the nction be initioted either:

e).. after e period of increasing diploLl!ltic clf1shes !.oc tension..,
which is ooupled with militery preperotions !l~d iS~8de use of
to push the wer-guilt onto the enemy. Even such 0 period of
tension preceding the war hovlever will terminate in sudden
nilittJry action on our.part, which oust co14e with £)11 possible
surprise os to tiDe ond extent, or

b). by lightning-swift ciction os G result of G serious incident,
through which Gerneny is provoked in en unbeurnble WBy nnd for
which at least pert of the world opinion will grant the oorel
justificatiun of oilitery ection.

b). is oilitnrily Dnd politicolly the ~ore fevoreble.

3). Conclusions for the Preperetions ()f "Fall Gruen";
which ~~st take into account the possibilities mentioned in 2 0). ar.d
2 b-) ••

c) For ltr.med Uor it is essential to creete-- clready in the first
.• days - 0 milit~ry situation which plainly proves to hostile
n~tions eeger to intervene, the hopelessness of the Czechoslovokien
militory situation, enG gives the nations with territorial cleimB
on Czechoslovakia en incentive to imkediote intervention egClinst
Czechoslovakie. In such a CDse the intervention of .Poland and
Hungory against Czechoslovakia can be expected, especially if
France, due to Italy's clearly pro-German attitude f~ars, or at
least hesitates, to unleash 0 European war by her intervention
against Germany.

It is very probable thGt cttempts by Russia to give military sup­
port to Czechoslov£kie. are to be expected. If concrete successes
ere not ochieved as a result of the ground operations during the
first few doys·, (\ European crisis will certroinly crise.

b), The Propasende War must, on one hend, intimidete Czechoslovekia
by threets ~nd reduce her power of resist~nce, on the other hand,

7 -



'IRJ..NSUTION OF DOCUMENT 388-PS
(cant. )

give instructions to the notion81 minorities for supporting the
hrmed-Wor and influence the neutrals into our way of thinking.

c). The Economic War hos the tGsk of employing all means At the dis­
posal of economy to hosten the finol collapse of Czechoslovaki:a.

The opening of the Economic and Propagende wer can precede the
Aroed Wore I myself will determine the date.

Z (initialled at
end by Zei tzler)

For pe.regrophs 4)., 5)., end f.). see under ITEM II
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ITEM 6

Q.uestions on "Gruen"

2)_ Strength of mobile divisions.

TRANSUTION OF DOCUMENT 388-PS
(cont)

4). Strength, possibilities and composition of a motorized unit
(motorized divisions) to be used for independent thrust.

3). Composition of 2nd Armored Division in the case of mobilization.

1). Pence-time strength of divisions prepared for march readiness.

5)_ When cen the t±eld units be equipped with 15 cm. motters?

6). What calibres andhow large 8 number of artillery pieces are avail­
able for combatting fortifications suches fortresses?

- 9 -



TRJ...NSLJ..TION OF DOCUMENT 388-PS
(cant. )

ITEM i,

L 10

Questionnaire of 23 May

Berlin, 23 May
MOST SECRET

1). Peace-time strength of divis~ons prepared for march readiness.

strength of e peacetime division
Strength af e division made ready to

2). Strength of mobile divisions.

Strength of e mobile division

14,000 men
march: 14,000 men

(but composition is dif­
ferent from that of 0 peece­
time division. i.e. some men
ere left out and others in­
cluded) •

17,000 men

3). Composition of the 2nd J..rmored D1.vis1on in the CDSe of NiObil;i.zetian.

In the CGse of mobilization the 2nd J~mored Division is composed of
1 rifle brig£de, one tonk brigade end divisional troops.

The rifle brigade hes one Inf~ntry regi~ent motorized of 2 battalions
end one motorcycle rifle B8ttelion.

The tonk brig€de has two tonk regiments of two battalions.

The Divisionel Troops will include 1 i.rtillery Regiment motorized
of 2 light Battalions, 1 Reconneissance Battalion motorized. 1 JIDti­
~nR'BbttQllon, 1 Engineer Battalion motorized, and 1 Signal Battalion
motorized.

hltogether the 2nd l..rmored Division (mobile) has 807 light Machine
guns, 250 heavy Machine guns, 18 light mortars, 12 heavy mortars i 8
light Infontry howitzers, 48 ~~ti-Tank guns, 122 2 cm. guns. 16
,37 cm. guns, 16 7.5, cu. guns and 24 light field howitzers.

4). Strength, possibilities and~ompositionof e motorized unit (moto!=
ized divisions) for inc'l.ependent thrust.

In the case of roobi11zation, C-in-C J~my i~ in eO~88nd of the rootdrf~ed

units. C-in-C nrmy must therefore be questioned as regards any new
employment.

J~together the 1st, 2nd and 3rd ~mored Divisions (rapid march readi­
ness is intended) 4 notorized divisions and the light division (for
the moL~nt not yet intended for rapid march readiness; presumably from
1 October).

5). When can the field units be egulEped with 15 em. mortars?

Mobillzetion of the infantry guns (= 15 cm. mortars) planned only fer
the fallt 8S ammunition for them will only then be aveilpble. For
trcining purposes nearly ell ,eorps except the 3 corps h~ve the heevy
inf8ntry guns nt the mONent without live emraunition, however.

6). What cclibres and how lerge 0 number of artillery pieces ere eVGilable
for cOL:b£tting fortifications such e.s fortresses?

Only 21 rua, howitzers. hltogather 23 (of which 8 r.re in Ecst Prussie)

- 10 -



'IRJ.NSLJ,TION OF DOCUMENT 388-PS
(cant. )

with 16,000 rounds (Of which 4,000' in East Prussia).

(In ScruJundt writing): In gener~l) single experimentol ~rtil1ery piece
(guns) •

Z (initi~lled by
Zeitzler)

On next poge the questions ere put ogcin plus, the following eddi­
tioncl questions):

7). \~8t do the individu~l types of Czechoslovekimperm€nent frontier
fortificetiohs look like? Profile?

8). Is coopervtion betwoen infentry cnd bonbers 8ssured fnr attacks egcinst
eneQY strongpoints etc.?

9). CDn tho construction of fortifications in the West, in the form of
MG s trnng points end rlLtsd blocks. be hes tened by the employment
of \~rk cclumns of the Inspector of Roed Construction?

10). What progress has been Lwdo in the howitzer (Moerser) progrQ~e?

Whet progress hes been mode in the coversion of hep.vy ncvf.il guns?

'" * *

(Next three peges cpntein the firs t 6 questions ebave E,nd enswers to
them in [; teleyrint nessege, beginning: "1 CI!l answering severel questions
which the Fuehrer put to rIle during conferences. I request that you report
the nnswers to thE; Fuehrer."
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TR.ANSLJ.TION OF DOCUM:FllT 3ES-PS
(cant. )

1m S

l.~. Ir'FORM GENERJJ.. KEITEL: 'IRE FUEHRER IS GODm INTO "GRUEN" IN DETJ.IL.

BhSI C IDElS NOT CHi.NGED. .str.ePnSE .EI.EMENT TO BE EviPHlSI ZED ],110RE.

CON~CE VlI'IR Pi.RTICIPhN'$ WILL ThKE PLl.CE J->FTER RETURN, i.T THE

Li.TEST. CONFERENCE HERE NOT OUT OF THE QUESTION. RETURN PROBABLY

BEGIllliING NEXT WEEK.

2) • INFORM: COLONEL GENERJ.I.. VOl\ BRi.UCHI'ISCH J;l~D Gi.NERiJ.. KE.I'IEL:

J')' 'IRE FUEHRER; IN CONNl!.CTION VlI'IH HIS CO~SIDER.i.TIONS ON 1), HI1C-

SELF SUGGESTED 'I'llli HOlDIKG OF Ml.NOEUVERS oro PRJ.CTISE TiJITNG

FORTIFICi.TIONS BY SURl'RISE J.TTi.CK. I T"BEN REPORTED 'IHJ.T C-IN-C

, i.RIIiIY ljjJ.S FLi.NNIl'iG j. CORRESPONDING 'IRJ.IraNG E.,\JillCISE FOR SEPT.EMBER.

'IRE FUEERER 'IRINKS 'I'HhT MOl~;ENT TOO Ll.'IE. HE HIlvSELF VIILL DISCUSS

'lliIS WI TH C-IN-C 1:PJ1/f'f.

B) • THE FUEHRER REFE1.TEDLY EIJiFHlSlZED THE t.TE.CESSI'IT OF PRESSING

FOF:l~J,RD Gllli.l.TLY THE FORTIFIC...TION WORK IN 'IRE ',:EST

(NOTE FOR K KPT V PUT'IKJ.MER: PLEiSE DES'IROY TEXT OF

1). J.l\l"D 2) ••.FT".!!R USE)
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T.RJ.NSUTION OF DOCUMENT 388-PS
(cont.)

ITEM 9

REICH WIR 1I.ilNISTRY/ NJ.V~·.L SIGN.i-\L SERVICE

}lOST SEC~T

Cl.N.'.RIS REFOR'IS ON :E.'V1!NTS OF THb.. NIGHT: NO SPECI1.!. OCCUR1ill'JC]S. 'mE

MOBILIZi.'flON MEiSuros ORDERED IN cZECItOSl.OV'J<Ii~ CONTINUE~ THE roLLOWING

l}:J~VE BEEN DR1.FTED: CLhSSES 1913 I-..ND 1914 COMPlE'JEAND SPECII..LIS'IS ONLY

FROM CLJSSES 1894 TO 1911 LEl,vING OUT ~LJ.SSES 04, 06, 09. I SHALL KEEP

YOU FOR'ffiER CONTINUhl.LY INFORllrED. I COl-<SIDER IT NECliSSJ,RY 'lH.kT 'IRE

FUEHRER INFORM HIS CtS"-IN-C OF HIS INTENTIONS SOON. HhVE YOU ;..NY

FUR'IHER ·~tJESTIONS?

- 13 -



ITBM 10

ILLIDIBLE
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'IRhNSLi,TION OF DOCUMENT 388-PS
(cont'd)



- -- -------------

'lR1.NSUTION OF DOCWiENT 388-PS
(eont. )

ITEM 11

Supreme Coalander 0 f the J..rmed Forces
OKliI No. 42/38 M~S't Secret S.O. Only L I

S.O. Only

Berlin, 30 ~y 1938
Copy of the 4th Copy

3 Copies
1st Copy

hccess only through Officer

Written by an Officer

By order of the Supreme Comrlonder of the i.m.ea. Forces, Pert 2, Section II

of the directive on the unified prepurntic·ns for war of the l.rmed Forces

dated 24 June 1937 (Ob.d.W. No. 55/37 g.kdos Chefsoche L 10) (lITwo-Front-

War With main effort in the South-Eost - str~tegic concentrction 'Gruen'")

is to be repl£ceo. by the Ettoched version. Its executi:m t:ust be vssured

os fran 1 October 38 nt the latest.

Alterations in the other perts of the directive3rrill~t be expected during

the next few weeks.

Chief of the; [;;:';'l'i:"'CL:'.9 Conr.wnd
of the 1.1'Ber, :Forces

1 hppendix

To: 0-in-C Arrp.y

0-in-C Navy

C-in-C JJ.r Force

OKW Section L

sgd~ Keitel

Copy 1

Copy 2

Copy 3

Copy 4 - 5

Certified a true copy

Zeitzler

Oberstleutnont on the Generol Staff
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'IR;'.NSUTION OF DOCm:iE1:~T 388-PS
(cont. )

ITEM 11

.hppendix to:

MOST SECRET

Supreme' Comrn.ender of the iiXGec1 Forces
0K11 Nq. 42/38 Most Secret S. O. Only L Ie
dated 30,5.38.

~..
, .'

.
Written by an Officer:

S.O. Only

Copy of the 4th Copy

3'e!ppies
1st Copy

.\

I} •

2) •

Access only through Officer

II. TWo front. war with oain effort in the South East
(,~'trE'tegic concentration "Gruen")

Political Prerequisites.
: , J

It is D~ un81ter~tle decision to soesh Czechoslovakia by nulitary
action in the ne~r future. It is the job of the politiccl leeders
tb await or bring' about the politically and Lulitcrily suitable moment.

>' of
An iuevitoble development¢ conditions inside Czechoslovekie or other
political events~in Europ~ creating e surRrisingly fovor£be opport­
unity end one which mey never cooe egain!cBrtse De to t£ke eerly nction.

The proper choipe Bnd determined Dnd full utiliz~tion of 6 ff.voroble
L10uent is t.le surest gucrontee of success. J~ccordingly the prepa­
retions ere to.be nade et once.

Political Possibilites for the Commencement of the Action.
I

The following ere necessary prerequisites for the intended invasion:

a). suitable obvious couse and, with it
b). sufficient political justification,
c). action unexpected by the enemy, which will find him prepODed to the

least possible degree.

From a military as well as a political standpoint the most favorable
course is a lightning-swift action as the result of an incident through
which Germany is provoked in an unbearable way for which at least
part of world opinion will grant the moral justification of'military
action.

But even a period of tension, more or less preceeding a war, must
terminate in sudden action on our part - which must have the elements
of surprise as regards time ~nd extent - before the enemy is so ad­
vanced in military preparedness that he cannot be surpassed.

3). Conclusions for the Preperation of "Fell Gruen".

e). For the Armed War it is essenti~l thet the surprise element es
the ~ost i~portant fector contributing to success be mode full
use of by appropriate prepcratory oe~sures, already in peace­
time and by an unexpectedly rapid cours.:: of the nction. Thus it
is essential to create a situation within the first four deys
which pleinly de~onstrDtes, to hostile nations eager to inter­
vene, the hopelessness of the Czecho?lovekion ni11 tory sitU8tion
and which at the same tioe will give np.tions with territorial
cloi~ on Czechoslovakia an incentive to intervene limnediately
against Czechoslovakio. In such E: case, intervention by Poland

- 16 -
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b) •

and Hungary egoinst Czechoslovoki~ may be expected,especially
i~ Fr~nce - due to the obvious pro-Gerr~n ettitude of Italy ­
fears, or ~t least hesitetes, to unle~sh e ~opean war by.inter­
vening egainst Gerll~ny. Attempts by Russin to give military sup­
port to Czechoslovakia nBinly b~ the Air Force ere to be expected.
If conaxete successos are not 3chieved by the lend operctlons
within the first few days, c Europenn crisis will certcinly
result. This knowledge LIDst give co~~nders of ~ll rcnks the
impetus to decided and bold £ction.

the. -
The Fropegenda War nust on/one hand lntimidete Czechoslovekic
iy threats cnd soften her power of resistE'nce, on the other hand
issue directions to n~tion&l groups for support in the AFmec Wcr and
influence the neutrcls into our way of thinking. I reserve further
directions cnd determinotion of the date.

4). Tasks of the Arned Forces.

Aroed Forces Prep~r8tions ~re to be ocde on the following besis:

0). The noss of all ferces must be employoo. against Czechoslovakia.

b). Fbr the West, 8 cinimun of forces ere to be prOVided ES rear
caver which ney be reqUired, the other fro~tiers in the East
ogoinst Poland and Lithunni~ are merely to be protected, the
Southern frontiers to be watched.

c). The sebtions of the art~ which cen be rapidly enployed must
force the funtier fortificetions Vi i th speed and decision end
nust brenk ~nto Czechoslov8ki~ with the greetest daring in
the certainty that the bulk of the ~'bilG army will follow them
with the utnost speed. Preporotions for thfs ore to be mode and
tined in such 0 wny thot the sections of the orwY which cen be
rapidly er::ployed cross the frontier ot the op~ointed tine at the
some y}pe as the penetration by the Air Force before the eneI'1Y
can becooe ewere 0f our oobilizetion.*

*For this, 0 t~et8ble between Army and Adr,Forte is to be worked
out in conjunction with OKW and surcitted to ne for epprovol.*

5). Missions for the brenches of the Arned Forces

a). ArLlY: THe besic lJrinciple of the surprise att~ck egeinst Czecho­
slovekiu rmst not be endangered by the inevitable time required
for trans parting the bulk of the field forces by rail nor the
initiBtive of the hir Force be wasted. Ther€fore it is first
of Gll essential to the Porny thet 8S ccny OSSQult colunns 8S pos­
sible be 8uployed 8t the sone time 8S the surprise attock by the
Air Force. These assQult cclur..lls - the composition ';)f eech, t1 C­

cording t,) their tasks f,t that tiI:le· - reust be forned with troops
whi ch con be eraplo yed ro pidly Cl!Il1ngi .td the 17'. proxiI!1.i ty to the
frontier or to ootorizction end to speciol ~easures of readiness.
It oust be the purpose of these thrusts to brenk into the Czecho­
slovckien fortification lines 0t nwoeroUBspoints ~nd in e stre­
tegicelly fevoreble direction, to achieve e breakthrough or to
break thew down from the rear. For the success of this operation,
cooperation with the Sudeten German frantier pJpulption, with
deserters from the Czechoslovakian ernlY, with pcr~chutists or

(* - * passages between asterisks occur only in this version not in Iten 5)
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airborne troops and with units of the sabotage service will be
of importance. The bulk of the eroy has the t8sk of *frustreting
the Czechoslovakion plan of defense, of preventing the Czecho­
slovckion army from escaping into Slovckio, of forcing 8 bettle,*
of be~ting the Czechoslovakian army and of occupying BoheNic
and Moravia speedily. To this end 0. thrust into the heert of
Czechoslovakia must be mode with the strone'est possible motorized
and armored units using to the full the first successes of the
Assault colurr~s cnd the effects of the Air Force operctions.
The rear cover provided for the~ mus t be Hrll ted in nuobers
end quality to the extent which anits the present state of forti­
fications. Whether the units essigned this will be transportee,
to the Western frontier immedi otely or held bE: ck for the time
being will be decided in myspeciel order. Preparetions must
however, be Iii.8de to enable security c!etechr,1ents to be brougtJt
up to the Western frontier even during the strategic concentra­
tion "Gruen il • *Independent of this, 8 first security garis~n

must be improvized fron the engineers at present employed in
constructing fortifications end from forrw.tions of the Lebar
Corps. The ren,oining frontiers oS well 8S Ef\st Prussie,ere .... tot:·..
Beichly weakly protected. But, alway depending on the political
si tuetion, the transfers by sec:, of El- p['rt or even the bulk of
the ective forces of EEJst rrussia, into the Reich l"'1Ust be teken ..
into account.

b). .Air Force. Wbi le leaVing e Llinimum of nefensive forces in the
West, the ~ir F~rce is to be e~ployed in bulk in ~ surprise attoek
against Czechoslovakia. The frontier is to be flown over at
the sc~e tine as it is crossed by the first section of the army.
(s('e 5a) TrJ.e most iDportont task.. of the i.ir Force is the
destruction of the Czechoslovakian Air Force end their supply
besGs within the shortest possible tine, in order to eli~~ncte

the possibility of its employment es well as that of Russian
and Frenc~ air forces, should the OCCAsion arise, cg&inst the
strrtegic concentrption bnd penetration of the German ~rny cnd
Dgeins the Germen "Lobensra)ft1. " .IJ~ext ~o this the cripnling of
ene~y mobilization, of the/~O;~¥~~RtOnn~h~rnedForces: os well
as the delaying of the strategic concentr~tion of the Czech Army
by ettecks on communicction install£ltions, oobilization ,-,ne} ....
governr.lent centers can be of' considerable importance to the in-
i tial successes of the army. J.t points in the frontier cree
where stronger sections of the Czechoslovakif1U krmy *or the depth
of the defensive systeo* night moke the success of the sudden
breokthrough of the German Lnnd-ettr.ck questionnble, the employ­
ment of adequ8te bonber forces oust be essured. Czechoslovakian
industrifll instc.llt~tions ere to be sp8red e.s fE.r 8S the course
of operations perLuts. Retalibtory ctt8cks against the popula­
tion will be carried out only with L~ percission. Centers of
air defense fire to be created throughout BERLIN, the centrol
German industrial area and the RUHR,oreo,* end gradually pre­
pEred even now in on inconspicuous foshlon.*

c). Navy. The Navy will assist the arflY operations by employing
the DhNUBE-flotille. For this purpose the flotilla will be
under the orders of C-in-C J.xmy •. As regards the)c~nduGtot:neva1

warfare at first only those measures ere to be t~ken which eppear
to be necessary for the careful protection of the North See and
the Beltic against a sudden intervention in the conflict by other
states. These oeasures must be confined to the absolutaly nec­
essery extent. Their inconspicuousness oust be guerenteed. It

(* - * Passages between asterisks represent edditionsto the version in ITEM 5)
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;.

is of deeisi ve iLlporto'nce thot all ections, which might in­
rauenee the political'ottitude of the European Great rowers
unfav('rably, be evoided.

6). Teska of tl:2 War EconoLl;y,:

In ~ar e~onooy it is e'saenticl thl1t in the field of the erIDru:lent
1ndu~try e.meximum-deployme~t of forces is mede possible through
increased supples. In the course of cperetions, it 1s of volue to
contribvte to the reinfor~e~ent of the total wor- econo01c strength ­
by repidly reeonnoitring nnd restarting inportant fectories. For
this rt:l6S0n the sparing of Czechoslovakian industrial Qnd works i'n­
stalat1ans - insofar al:! m,1l1 tary a:)erations perm t - eon be at
decisive 1r:lportence to us.'

7) •. *All preperetions for sobotage £nd insurrection will be oede by OKW.
They will be L1flde,,Jin egreenent wi th cnd O( cording t:::l the reqUire­
ment )f the' bran.hes of the J.roed Forces, so that their effeets
eccord with the ope~tions af the i~~y ann Air Force.*

signed 1.ooLF HI'ILER

Certified copy

signed ~i tzler

Oberstleutnent on the General Steff

(* - * Pessages between osteriske represent additions to the 1e?s10n in
ITEM 5)
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2. r,!ACHINE GUNS

grenades is attached to the rifle.

Heavy !vIG, temporarily the 1;~G IISchwarzlose" which has been im-

Berlin, 9 June 1938.

(similar to ~erLlan Rifle 98). Also grenade launcher for rifle

armed uniformly with 1~auser Rif le, dodel 24 , calibre '7.92 rom

Light MG Z.B. 26, wieht 9 Kg, 20 round magazine.

SHORT SURVEY 0F iiliMAMEIT!_OF THE CZECH ARMY

1. SMALL ARBS-------

L I a H

proved in range. Super-heavy l\lG, 20 rom MG, Oerlikon system has

been introduced (especially for active air defence), other models

are being tested.

3. MORTARS

8.1em Stokes-Brandt, range 3000 m.

9cm light Skoda mortar, model 17, range 1200 m.

14cm medium mortar, model 18, range 2500 m.

26c~ heavy mortar, model 1'7, range 2700 m.

~everal models are being tested, some of them twin barrel guns.

Calibre 3'7 - 40 rom and/or 66 - 70 rom.

5. ~\RTILLERY PIECE£

a. Light and l\!Q.l:!n taiQ_::£tillea:

8cm field gun, model 1'7, range 10 kID

8cm field gun, model 30, range 13.5 kID (can also be used as

an AA gun)

10cm light field howitzer, model 14/19, range 10 kID.

'7.5 mountain gun, model 15, range '7 km.

lOcm Mountain howitzer, model 16/19, range 10 kID.

b. Heav~ Artiller2:

lO.5cm gun, model 35, range 18 km.

15cm howitzer, model 14/16, range 8 bil.

- 20 -
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range 12 km.

7.65cm AA-gun, model 35. horizontal ran~e 16 km, vertical

ran~e 11 kID.

, r
24em gun, 'model 16. rpnge"36 lon.

, "
21em howitzer (Moreer) gUn, model 18. rRn~e 10 kID.

If, ,

30.5em howitzer (Moreer) gun. model 16. rpn~e 12.4 km.

Aleo in use ~re FrenCh 15.5cm howitzers.

c. rf>. A Artillery

gem AA-kun, model 12/20 (~t~tion~ry). r~n~e 12 km.

8.35 om AA-~. model 22/24 horizont~l ran~e 18 km. vertle~l

('v.
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:tTEM 13

Q~estion l~ Arm~ment of the Czech Army?

Answer:

TRANSLATION OF DOCUMENT 388-PS
(Cont t d.)

Berlin, 9 June 1938

MOST SECBET

2 copies

1st copy

Armin~ pnd equippinF!: of the 'Army with new meflns of war

is proRressinR. thanks t'o the excellent production

capacity of the Czech ~rmP~ent industry.

The armp,ment was ,built up from the weapons of the

old Austrian Ar~y. It is slowly and steadily being

~odernized.

In Detail:

Artillery: LiRht field Rrtillery. At present the old

arna~ent fro~ the AustriRn Army predominates.

Mountain Artillery: the same.

Medium ~rtillery. New armament predominates.

Heavy artillery I old 'arl!".amEmt predomina.tes.

InfRntry Weapons: The followin~ are avail~ble:

a uniform new infantry rifle; a uniform new li~ht MG;

a unlform old improved heavy MG.

Equipment of heavy inf~ntry weapons (AT-~s, Infantry

Howitzers, Mortqrs) and tanks is modern, but still

incomplete.

A. new mod-ern il.A-~ has been introduced, but is not

yet available in sufficient numbers.

Reserves of weapons and emmunition seem to be guaranteed.

S~\RY: The Czech Army must be considered up to date as

far as armament and equi~ment are concerned.

Z (Initialled by Zeitzler)
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2 copies
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row~ catta1ions, ete. are employed in the West for the

Jon~~1:.i.on of emplacements?

~e)"~f1

up to now the follow1~ h~ve been employed on fortificAtions:

The 3Uilh Infantry Battal \ I'm

The 10th Infantry Howitzer Company

The 12th Ant1-T~nk CottpP.ny

The lO~h Bp.ttery

Tho 30th 1/3 Engineer Bp,ttalions

In adcB. tj on:

The 72th German. La"or Sel"'Viee :Battalion , p.nd later

the 19{)th G-enm,n LAbo~,a' Sorps batt1'l.lion.

In addt tion.,' the CO"71'Il.'".::cte-r of A.rrrry G~')'J;' 2 (Gener.,..l A.dam)

'(.,.,,,,.,. ~", , ':ot _1-... .. ~<.l..TC·· ..,"'t'.\"..SO'1"CI_~'J_ec n €"'" '"'i/ ,.-·lJ_...:;, .. ,-.I}. J'
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Q~estion 3: Are the fortificRtions of Czecho SloV?$ia still

occupied in unr~luccd strength?

Anst-Ter:

The troops ~~ve been withdre~rn to some extent fro~

the fortificatiofls c>..nd RXe housed in loce.l billets.

The f()rt1f1cp.tio~s themselves 8.re gu~rded. The b<trriers

at the frontiers p.re opened.

Z (Initialled by Zeitzler)
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Question 4: Frontier protection in the West?

Answer:

Berlin. 9 June 1938

MOST SECRET

2 copies
1st copy

In the We~t RS at the other frontiers, the first

frontier protection is undert~ken by the VGAD,

then the Frontier Guard. This protection by the

Fruntier Guard is directly at the frontier. At the s~me

tlj;18 ::1,G the Frontier GU?rd ?t the fro:r:ltler, the fortification

ins'(ja,lla,tions, which lie further back, receive security

g~rrisons (reserve personnel).

Strength of the'Frontier Gup,rd on the Western Frontier:

15.200 men wlth 1,250 light MG's.

Fc,:':" f'll-thor details on the frontier guard see

Z (InHlalled by Zeit zler )
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1. DRAFT FOR THE NEW DIRECTIVE

(1st copy)
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to realize this aim.

The immediate aim 1s a solution of the Czech problem by my own,

4 copies
1st copy

.,J, \ ' f1, • ...C: ,
'T~SLA.TION '6F' DOCUMENT' 388-~S

, (Cont'd)

Part 1

S. O~ Only

MOST SECRET

GENEBAL GUIDING PRINCIPLES

access only·through Officer

number 3.

abruptly violated with hostile intent by a foreign power. See

deliberA.t1(')ns wi,thin the Supreme Commands. See part 3.

d) Preparatory measures, in case German territory is s~ddenly and

am firmly convinced as in the case of the occupation" of the demilitarized

. concentration with the main effort against the West.) See Part 2.

c) Special preparations, mainly in the form of studies Rnd

Thereby, friends, interested parties ~d enemies can be c~lled upon

a) thoro~h preparation of the action ~ainst Czechoslovakia

(1IFall Gruen tt ). See Part 2.

b) Maintenance of the previous ltFall Rot" (strategic

Germany has not committed herself to any mili tp.,ry alli~,nces which

However, I will decide to take action against Czechoslovakia only if

zone and the' entry into Austria t~~t France will not march and therefore

Enf1;land will not intervene.

2. The preparations of the Armed Forces must cover;

even tho~h they could not be prevloualy plp.ced with f',bsolute certainty

in one of these cate~orles.

to tt;l,ke pFtrt in this scheoe and other powers can remain indifferent

I p~ determined to use to the full every favorable political opportunity

would automatically force Germany into a warlike conflict of foreign

free decision; this st?,nds in the foreground of my political intentions.

powers.

/

1. There is no danger of a preventive war by foreign states Rgainst

ITEM 14

Written by p~ officer.
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obviously no hostile intentions.

be issued by me from time to time.

, ,
I

Inecessary to repulse the enemy attack
i

(See Reich Defen~e Law (RVG) para. 2).
•

K (Initialled by Keitel)

Z (Initialled by Zeitzler)

regul~.tions dealing with matters of Special administration and War :Economy.

strategic considerations applying to the outbreak of the war. It will be

The directives necessary for the prosecution of the war itself will

augmented as necessit~ted by the various strategic concentrations by

TRANSLATION OF DOCUMENT 3SB-PS
(Cont1d)

In no event. however, may the German Re~ch frontier be crossed by

i
Therefore, the brRnches of the Armed Fo~~es must empower their

j'

~

n~vig~tion, or warships sail in our Germa~ territorial waters with

subordinate comnander, or if aircraft fly over the frontier due to f~nlty

4. This directive concerns the uniform prepar~tion for war and the general

,
troops or aircraft, nor any foreign territory violated, without my order.

It will not be considered ~ violation qf German territory (see 1st

sentence of this number) if sin~le sentrieS or patrols cross the frontier

own authority. all measures

should such a case occur.

competent Commanders on the frontier or on ~he coast to take on their

unintentionally and accidentally or througn the overeagerness of a

3. If in the rnldst of pea.ce, German terri tory is suddenly and a.bruptly, ;.
I I
1 •

viol~ted with hostile intent by ~ foreign po~er. nroed'xeeistance will
'/ :

be offered without any special order.
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STRATEGIC CONCENTfu\.TIONS
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1st copy

: ,

1. .action against Czecho-Slove:oJda (IIFall a;ruenll )

.
The directive, issued as OKW Nr 42/38 Most Secfet S. O. only L I

dated 30 May 1938. remains in force. Regulp..tions dealing with special
matters, Administration and War Economy relative to "Fall Gruen" are
still to be issued.

2. Two Front War with the main effr:>rt in the West (IlFall Rot")

Since even a war against us started by the Western Nations must.
in view of ·the situation today, begin with the destruction of Czecho­
Slov?.kia, the pre-pp,ration of strA.tegic concentration for a war with the
main effort by the Army and Air Force agai~st the West, is no longer
of primary importance...

The prePfl.rations made to Q.p.te for the' event ("Rot lf ), however. remain
in effect. They contribute, as far e.s the Army is concerned, towards
cRmouflp.~ir~ and screenin~ tho other strategic concentration and serve,
in the C&.i'd e,f the Luftwaffe. as a preparation for the shiftin~ of the
mai~ effort from the East to the West, which may, under certain
circ~s~ances, suddenly become necessary. They alsO serve as preliminary
work for future possibilities of war in the West.

It is left to C in C Army to decide how fpx the Army strategic
concentration llRot lf , prepared by OKH for the beginning of the now
mobilization year 38/39, win be issued to subordinates.

The tasks which arise for the Nayy in I1Fall Rot" will be the SAJrle
as those should llFall Gruen lf be extended to include the Western European
n"l.tions. The naval preparations are therefore to be continued with the
previous objective.

J
X (lnltialled by .Keitel and Jodl)
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Pp,rt 3

CONSIDERATIONS

f r. In connection wi th tf Gruentf .

Berlin, 7 July 38

2 copics
1st copy

..

How the political situation will develop during the execution or
I'tfter the conclusi0n of tfGruen" cannot be predicted. Therefore
the Aroed Forces will confine themselves to the preparation of the
measures ,given in Pp,rt I, Number 3, to "Fall Gruen" 1:'.nd "Fall Rottl.
However, it seems expedient to mAke at least theoretical
considerations and cplculRtions for several possible eventualities,
to avoid bein~ mentRlly unprepared. Thesc considerations wouldh~ve

to cover:

£) What w0uld hA~e to be done if other nRtions intervened against
'.1.s d'.ll'ing the execution of tlGruen" - contre,ry to our expectFl,tions.

h.) l.'i:Oq·c should be done after the conciusion of "Gruen".

To a)
If, during the execution of tfGruen" , France intervenes against
us, the measures provided in IIFall Gruen" corne into force.
The primRry essential in this connection is to hold the
Western fortifice.tions, until the execution of the action
"Gruentf permits forces to be freed. Should France be supported
by En~land, in this it will have SID811 effect at first on the
land-war. It is the duty of the Air Force, the Navy, and the
OKW (War Economy Staff, Defense, ~rmed Forces Communications),
however, to cRrry out farsighted deliberations in their sphere.

Among the Eastern powers, Russia is the most likely to intervene.
J

This, in the beginning ~t any rate, will probably consist of
reinforcement of the Czech Air Force and Armament. However, the
decision must not be neglected concerning what measures are to
be teken if Russia were to corne to the point of starting a Naval
p,nd Air Wfl,r ~.,Q;ainst us or even wish to penetrp.te into E?st
Prussia, thr0ugh the border states.

In the case of a penetrRtion by Poland, we must hold the Eastern
fortificRtions p~d E~st Prussia, using the Frontier Guard and
other for~ations, until the conclusion of the action nGruen"
once more gives us freedom of movement.
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To b) If the action "Gruen"
Mobilization year, we
conclusion of "Gruen"
concentration quickly

t~kes p~ace still during this
must'be,in the position after the
to put e provisional strategic

"'into force.,"
~~

..

II.

In connection with 'the latter~ further to what was said
in pa:rt 1, number 3, it is of:!primary importance to
safe~ard the German frontie~~, includi~ the new addition
by the Armed Forces, and sti~i have tho bulk of the Field
Forces and the Air Force at ou# disposaJ,. It would have t"c
be pof'>f3iole 'i;o put such a future str?tegic concentration,
"Froni;le~ Protection," into force separately for the vp..rious
frontiers.

Independent of "FAIl Gruen ll

, ,
Germany will not refr?in fro~:occupying the Memel-territory
by a lightning blow in the ca$e of a Polish-Lithu~nian

conflict occu.rring. The delj,~erations on this eventuality
must ce.ncel the dir'ective isiiued 18 March 1938
(OID" Nr 472/38 g. Kdos L Ia) ~,: '

,
I II • General

I

The bre,nches of the Armed For'ces A.re still allowed to
deliberp,to further on the mtter
contained in Section I) and II). These however, may be
carried out only ps theoretic~l studies within the
Supreme Commands without the participation of subordinate
authorities.

z

K (Initialled by Keitel end
Zeit zler)
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1RANSUTION OF 00 ctnvIENT 388-PS
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Berlin, 22 July 1938

1.lOST SECRET

To:

Major Schmund t or dteputy

2 Copies
1st Copy

I enr.lose a conference report. Your attention is

requested.(e.g~ t~e r~.mark of Chief OKW).

Chief of the Supreme Command
of the Armed Forces

by order

signed Zeitzler

Submitted to the Fuehrer on 1.8.

Schm (pencil note by Schmundt)
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stamp:
~jutants' Office of the
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and Reich Chencellor
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ITEM 16

--.~----

TRANSLAT+ON OF DOC~T 388-PS
(cont t d)

pencil note: Maj. Schmundt
1 copy 3rd
report to
Fuehrer

L Ia
to L No. 1233/38 Most Secret

Conference Notes

Berlin, 12 July. 1938

2 Copies
1st Copy

K (initialled
by Keitel)

MOST SECRET

OKH issues new mar.oeu.vre intentions for 1938. Reason for alteration:
development of the H~s~cern fortifications and spreading of the i',oot-eBd­
mouth-disease.

Details:

1). Of the previously in~Gnded training manoeuvres, the following remain:

Fall exercise for the I Army Corps
Training exercise for the XI Army Corps
Fortress werfare exercise for the 1st Army Group Command

2). New treining manoeuvres~.

e). Fighting for fortifications

b)., Coordination with the ~lir Force

c). Coqp~1an ~ between ground attack, airplanes end field
units commencing 1 August in the exercise areG

d). Mobilization exercises for the Staffs

e). Supply end cOmIuunicctions control

f). Chemical defense and cleansing of contaffinnated areas

3).~~ Manoeuvres for armored divisions:, .

1st armored Division up to 24 October at GRhFENWOHR, Corps H~ of
the XVI Army Corps will also be there

2nd Armored Division remains in Austria

3rd J~moreu Division up to 24 September in KOENIGSBRUEK, from 25
September near BRESIAU West of the ODER

4). ~oining Manoeuvres for motorized divisions reedy to march:
exercise

2nd motorized Division in/orea A, from 28 September, in NEUEJ~

29th motorized Division in exercise area B

20th motorized Division in exercise aree C

13th motorized Division in exercise erea D

1st light Division in exercise eree E
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TRt.NSlhTION OF DOCUMENT 388-Fr?
(cont'd)

ITEM 16 (cont'd)

Corrmencer:.ent of the exercises not before 12 September, the end
24 November.

5). Terrain exercises for units reedX to ~erch:

These toke plAce in the following Wehrkreise:

II, III);. IV, V, VI, VII, VIII, IX., X, XI, XIII, XVII,

COmflencement of Terrain exercises: 20 September

6) • TroiI?:~_ll.g m£~vres for the mountnin divis;ons composed as on
Bob';':;.: :',etion:

2nd N..()'~ntain Division in freD sTEYR - l)ICHL - ViEGER
3rc, l\'l~;.il'Ltei.n. n~.vision in £lreo SD'iMERING - BRUCK
co~en O::8C"8nt 0/ 9~',8rcises: 26 SepteI'lber, End: 24 Noveober

7). Troinin~ M~~~~y~~~-!or Troinin~ Divisions (Reserve Divisions):

15 Augu~t tu l3 Septem~er:

Trc1.rnI1"': r~\:l.~.Ir,:l VII J::rmy Corps (69th Division) Field units
Exerci s e J.:rea NE"JEi,MMER,

Trei..n:i. [1<5 D11,':'3:'on IX Axmy Corps (52nd Di V:b\:l;oIl.) . Ff'elli units
Exercise J~e£l GROSSBORN,

Tre5,nlng Division III Army Corps (68th Di vision) Field units
Exercise J~eo JUETERBOG.

b). 9 September to 24 November:
Troining Division IV J~oy Corps (56th Division) Field units

Exercise breQ OHRDRUF
Treining Division VIII .~ny Corps (62nd Division) Field units

Exercise kttee S~~E

Treining Division XIII Army Corps (73rd Division) Field units
Exercise Area 1TIJENDINGEN

Training Division XII Arr~ Corps (79th Division) Field units
Exercise Ar~Q WARN

From about 24 Septeober these 4 divisions will train West of
the RHINE. _

8). New dispositions:

a). Truck Regi:,lent 616, 20 September to 24 October disposi tion by
III May Corps,

b). ~~my Artillery:

6 bett5lions:
11 battalions:

15 August to 3 September disposition rond trannlng
9 September to 24 October disposition and trein­

ing.

Of these, beginning 24 September:

5 bottalions,to Reserve divisions West of the REINE
6 batte:lions to Terroin exercises of troops "ready to' morch"

c)~ Engineer Battalions:

3 Engineer Battalions, 9 Septenber to 24 OctOber, disposition and,
~raining.
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TRANS~TION OF DOC1Th~NT 388-PS
(contI d)

\

of these 2 battalions, 20 Septemb~r, to terrbin training of
troops "ready to march~1

1 bettelion, from 20 September to Reserve Division
West of the Rhine •..

d). .Artillery Intelligence Regif.lents!

4 battalions I~nd 2 Telephone co~unic8tions COOl)onies (motorized)
9 Septe@ber to 24 November.

DisI)Osi tion IJnd troining; from 28 September,
the bettslions will be situeted in the
neigllborhood of BRESL/,U, GRAFENVlOEHR , NEVJH;;J.VlMER,
INGOISTj~T. ;

9). ~~p].?YE-~at of .EE-~i}~..~~r Bottolions on, the Western fortifications:

,:Ebpl')7C:.8rt 0: ·~~;:'./:i_r:8er Ecttclions extended for nQ longer thon 3 weeks,
elso ? E~~~~c0~ 0~tt~ljons will be cdded.

The forel~~ 1~litcry Delegations as well 8S foxeign militory ettaches
will be invited to attend the fell exercises of the I ;.rmy Corps.

Z (initialled by
ZEI'IZLERQ
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TR,I-'\NSLATION 0F DOCUMENT 388-1:'8
(co nt' d)

ITEM ].7

Chief Section L Written by General Steff Officer
,

M:>ST SECRET

S.O~ Only
•,

Berlin, 24 bugust 1938

aCcess onl~ through Officer

1 Copy

TIMING OF THE X- ORDER .h1'i"D ~ Q,UESTION OF JU)VJ.NCE MEJ.SURES

The Luftwsffe's endeavor to t~e the enemy eir forces by surp~ise

at their pence-tine airports justif~8bly leeds then to oppose neasures
taken in advance of the X-order and: to the den.end that the X-order itself

\be given sufficiently lete on X ~nus 1 to prevent the fact of Germany's
mobilization becooing known to Czechoslovakia on that day.

Tbe :--:. _:" s efforts ere tending in the opposite direction. It intends
to let 0.:"-,:: :.:.:. r,: c: !i(~ 011 advence neasures between X oinus 3 and X oinus 1 ,
which wi.1.~. :;c~.'.tl'ibl"L:·:' ~: the smooth and rapid working of the mobilization.
With thi::~ :Vl .:-.5.nd 9~'~ _~,.:~ ...;._£:.emlllds that the X order be given not later
then 1100 on X .cines :~.
-=~--"--'--_.-----_.

To this the following nust be said:

Operation (ektion) Gruen will be set in notion by means of an
"incident" in Czechoslovakie which will give Germany provcotion for mili­
tary intervention. The fixing of the eXQct tine for this incident is of
the utmost importance.

It must come at e time when weather conditions are favorable for our
superior air forces to go into action end at fJn hour which will enable
authentic news of it to reech us on the afternoon of X Binus 1.

It cen then be spontaneously enswered by the giving of the X order
at 1400 on X f.linus 1.

On X ninus 2 the Navy, ./(roy end Air Force will merely receive an
advance werning.

If the Fuehrer intends to follow this plan of action, all further
discussion is superfluous.

For then no odvence measures mBy be teken befo~X minus 1 for which
there is not an innocent oXiJlenation os. we shell oth.erwise,·apIJeer .to~haveu
banufaotured the incident. Orders for absolutely essential advance
measures must be given in good time and camouflaged with the help of the

\numerous manoeuvres and exercises.

Also, the question raised by the Foreign Office as to whether all
Germans should be called back in time from prospective enemy territories
must in no way lead to the conspicuous departure from Czechoslovakia of
any German SUbjects be'fore the incident.

is impossible
Even a warning of the diplomatic representatives in PRJ.GUE/before the

first air attack,'although the consequences could be very grave in the
event of their becoming victios of such an attack (e.g, death of repre~n~­

atives of friendly or confirmed neutral powers.)
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'IRJiNSLJ.TION OF DOCUMENT 388-PS
(cont'D)

---
ITEM 17 (cont'e-)

If, for technical reasons, the evening hours should be considered
desirable for the incident, then the forlow~ng day cannot be X Qay, but

"it must be the day after that.

In any case we must act on the prin6iple that nothing must be done
before the incident which might point to 'mobilization, and that the swift­
est possible action must be taken after'~he incident. (X-Fell)

It is the ,jurpose of these notes to, point out whet 8 great interest
the Hehrmocht has in the incident and thot it rotE t be informed of the
Fuehrer's intentions in good time - insofar as the hbwehr Section is not
'also cherged with the orgenization of th~ incident.

I request that the Fuehrer's decision be obteined on these points.
I

q

J 26/8

Notes:
Submitted on 30.8

The Fuehrer will act on these lines.

On 31.8 Col.\v. S. Jodl notified.

l

illI ,

!
I
/

,./

- 3~ -

Schm
31.8

Col. Jodl

(initialled
by Jodi ,)



TRANSLATION OF DOCUMENT ~8B..i.FS

(ContTd)

ITEM 18

CONFERENCE

on 3 Septemoer 38
at the BERGHOF

Present: The Fuhr·er
Generalooeret v. Brauchitsch
General of Artillery Keitel
Maj or Schroundt

I.

Gen. 00. v. Brauchits9h Reports on the exact time of the transfer of the
troops to "exercise ~reasll for "Gruen". Field
units to be transferred on 28 Sept. Trom here
will then be ree.dy for e.ction. ,'When X Day
becomes known. field units c~rry out exercises
in opposite directions.

Fuhrer He.s objection. Troops a.ssernble field units a.
2-day me.rch away. Carry out camoflR,ge exeroises
everywhere.

? OKH must know when X-day is oy 1200 noon,
27 Septenoer.

II.

The Fuhrer

V t Brauchitsch

Expresses different opinion on employment of
troops for "Gruen". Aspects for the 2nd Army
(OS) Rre smallest. Strongest Cz. fortifications
there. W~ste of troop~ thrust in the lOth Army
area, however, is promising. Roadblocks prepared
everywhere in addition also in 2nd Arrow area. No
reason for hinderRnce. The Czechs will stop
opposite 2nd army and keep assault army ready
ea.st of PRAGUE. A thrust es;ainst it into the
heart of Oz. is to De made. Thrust in the 14th
army ~rea will fail oecause of means of transport.
Therefore ~ssemble all mot. and armtd divisions
with lOth army and employ in the thrust. Once we
~re through there, the South front, which is
ouilt up o?~osite our 12th exmy in 3 defense
lines, will collapse. An army in the heart of
BOHEMIA will Dring aoout the decision. Possiole
repetition of VERDUN in case of 2nd army. An

. atts'l.ck there would mean bleedi~ to death for a
t~sk which cannot be accomplished.

Has objections because of the state of the mot •.
divisions, supply end untr~ined leaders.
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The Fuhrer:

)
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TRANSLATION OF DOCUMENT 388-PS
(Cont'd)

The course now planned corresponds to Oz. expectations.
Opposite the lOth Army the enemy is not always in
concrete emplacements. Poasibility here of dr~win~

in the Henlein people (uniforms). The line here is
very far back. Cooperation between lOth and 12th
~rmies. We must add motorized units to army. As
formerly the ~Prussian CA~alry." How else CRn we
gRthor experiences? Decisive is the coordination
of equRl speeds. Breakthrough in sector of 2nd
~rmy not so rRpid, so that a tactical success can be
turned into a strate~ic one. The Fuhrer gives
arders for the development of th~ Western fortifications:
improvement of advance positions Rround AaOHEN ?nd
SAdRBRUCKEN. Construction of 300 to 400 battery
positions (1600 artillery pieces). He emp~~sizes

fle.nking action.

Oertified.

SCaMQNDT, Major on the General
Staff

BERGHOF, 4 Sept 1938

* '" '"

~Iu Schmundt's writing)
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. ITEM 19 S. O. Only

MOST, SECRET

DISCUSSION
Nurember~, 9 Sept to 10 Sept. 2200 to 0330.

~resent: Fuhrer
General oberst v. Brauchitsch
General Halder
General Keitel
Maj or Schmundt
Hauptmann Engel
Hauptmann v. Below (?)

General Mlder states reasons for operational plan "Gruentl •

Mission: to prevent retreat of Cz. Army from Moravia - Bohemia area. To
beat army. To bring about rapid decision. Mission can be accomplished by
pincer attack in the direction of OLUMUTZ and BRUUN to be undertaken by
2nd and 14th Armies. Difficult trRnsport situation in Austria. Therefore
main effort in 2nd army area. Cz. frontier c~~ only be lightly held.
Withdrawal certain on part of Cz forces. Several defensive lines favorable
by terrain will delay second thrusts pnd allow time to be gained for a Cz
retreat. pnd ~o'.retaib. a'reait" posiUon.·Tb.ie iii to,oe'_t'.v01dedlio Tlle<8ohemian
Moravian heights which will confront the attacker in the last phase will
favor probable Cz line of action. The pincer attack makes a. "rear attack"
from behind these heights possible. This operation will definitely succeed.
Reserves at first mainly local. Fu~ther reserves neP..r and south of ~rague.

Opponent wonTt have time to form further reserves. Opponent does not
possess closed armoured forQes. They are distributed and consist of light
units. .

2nd army. Weaknesses opposite its sector recognized. Installations only
partly completed. Mostly lack armd cupolas. There are great gaps.
Olumutz will be reached on the second d~. OPPA is no obstacle. can be
crossed by tanks as well as Inf. No armd forces opposing. FREUDENTAL
only 35 men garrison? So-called light motorized forces on right flank are
no danger. Consist party of Mounted units and will be e~aged by adjoining
Army. Wero the attack. against e:x:pect~,tions. to fail. then under no
circumstances Kbleed to death~ before the position. Strategic concentration
to be flexible. Rear sections will then be brought up to the points where
success has been achieved. Cz fears the GLAZ mountain Brea. Only
demonstrations to be sta~ed in this area; there will be a tie up of Cz
forces. To provide cover eastwards tanks will be valuable.

On the rest of the mountain front: 4th (9 ?) Corps. and in the
frontier sector demonstrations must be sta~ed to tie up forces.

~2th and 14th Armies will work to~ether. Their columns must necessarily
support one Another during the thrust and ~~use the front to collapse.
Bohemia only weAkly occupied at frontier: 1 Division to 120 kms. Operation
therefore promisi~. After the thrust in a northerly direction 12 Army
forces eR.st and lrraces" for Brunn. The enemy will not be able to employ
reserves according to plan.

lOth Arm faces PlLSEN RIEGEL which is strongly fortified. Bad roads.
anks must bre throu~h here and establish bridgeheads for following up
orces. F~rces of the next ~ave will be brought up by truck units. After
he 3rd and 4th Mobilization day 6 further divisions will be br~ht up to I

the 2nd-and 3rd line and can be employed where Success is in the balance.
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The Fuhrer: We should not plan the action on the operations as we desire
them, but take into consideration the probable course of action pursued '
by the enemy~ With regard to his co~rse of action two factors are decisive:
1. At the time of our rearmament between 1034 and 1938 our opponent must
he.ve endeavoured to secure himself against a tearing of the East-West
Communication, in his case probably between TRhPPAU and NIKOLSEURG.
Against uS this would imply the building of fortificP,tions on the Upper
Silesian frontier. In the South an a~reement with Austria would achieve
a defense north of the ~anube, or an advance to the DANUBE to protect the
Southern flank.
2. The latter is no longer possible. Therefore, as a result of the
,situation created in Verch 1938, it is all the nore probable that they have
increased their fortifications opposite our 2nd army. The enemy must hold
there - otherwise there is no sense in holding the remaining front. Hence
here the best regiments and fortifications are to be expected. Holding of
the front faci~ the 2nd Army will decide the "To be Olr Not to be" of Oz.
There is no doubt that the planned pincer movement is t~e most desirable
solution and should tRke place. Bu~ its'success is nevertheless too
uncertain,for it 'to be depended on. Es?ecially as a rapid success is
necessary from a political point of v1ew. The first 8 days are politically
decisive, within that week a far-reaching territorial gain must be
achieved. Our artillery (21@cm Howitzers) not adequa~e against fortifica­
tions. Where en attack is expected the element of surprise is ruled out.
Besides from experience difficult to refrain from p~ action that achieves
only part-success. More and more units are thrown into breaks and
bleeding-to-death which one wanted to avoid. sets in (VERDUNlt) Tanks are
used up and are not available for the subsequent territory-gaining
operation. The consequence is thRt motorized divisions have to advance
without tanks. (IfTables Turned!!)
Also the objectives of the ootorized units are not too far-removed and
can be gained without fighting. so that they could be equally well gained
by infantry troops. The notorized divisions wi11 not be able to influence
a decision to any extent. It is the tRsk of motorized forces to bridge
areas free of the enemy~ Where an attack opens up a large, free space

, the commitment of motorized forces is justified. Compare with the use of
army cavalry at the beginning of the 1914 Wf!,r. It is c<"3Jastrophic for
tanks to h8~e to stop and wait for infantry. This contradicts all laws
of logic. In the 14th army sector fortifications can only have been begun
since Mar~h. Hence, thrust toward ~RUNN will be easier. 2nd pz Div can
therefore be left there. However. this division should operate with the
29th motorized division. Therefore the 29th must not arrive on the evening
of the 2nd day. The 2nd pz must constitute the ad~nce col~n of the 29th
Div (Mot.) Are the road conditions suitable for the 29th? The 13th Division,
which has no prospects of success as a Mot. division with the 12th Arrow,
is to be transferred to the REICHENAU Army together with 2nd Motorized Div.
Thus 2 chances for Victory will be created.
If pincer rooveoent has no success, lOth Army will open way for 12th Army.
bri~ing strong forces into the hep~t of the country. If both operations
a~e successful, this mepns the end of Oz. In place of the two motorized
divisions it is preferable to mobi~ize two further d~visions which are to
be brought uJ;> in trucks and buses. For the lOth Army the turn Northeast
toward PRAGUE may become necessary.

General Oberst v. BRAUCHITSCH; Employment of motorized divisions was based
on the difficult rail situat~n in Austria and the difficulties in getting
other diva: (ready to march) into the area at the right time, In the West
ve~icles will have to leave on the 20th of Sept., if X-Day remains as planned.
Workers ~eave on the 23rd, by re~. Specialist workers remain according
to decision by 4rmy Command 2~
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ITEM 19.

The Fuhrer: Doesn I t see why workers have to~return home as e~.rly as X-ll~

Other workers and people are also on the ~"y:on mobilization~. Also the
RR cars t they will st~nd around unnecessarilr later on_

1

General Keitel: Workers are not under the j4risdiction of district commands
(Bezirks Kdos.) in the West. Trains must b~ assembled.

v. Brauchit$ch: 235,000 men RAD (Labour seJvice) will be drafted. 96
Construction Bns will be· distributed (also f~ the east). 40,000 trained
laborers stay in the West.

Fuhrer: Trained men should be distributed ~mon~ newly formed divisions on
2nd. line.

BBAUCHITSCH: Will be investigated. Implie~ change of mobilization orders
I .

if WRr orders ~lre~dy in the hands of the people.

General Construction Inspector ~r. T~dt(late brought into the conference):
Del~ys in unloading of material through slow changeover in timetable of RRs
only from 15 September. Transports must be; in thail:' ~appb1nted pos1tions
by X minus 11. ~ir zone to take 2nd place ito the Infant,ry zone. Build
battery positions. .

Certified

/ s / SCHMtJN1)T

Major on Gen. Staff
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ITEM 20

The Fuehrer end Supreme CODliQcnder
of the .hrned Forces

Schm (initialled
by Schmund t )

Nuremberg, 10 September J932

Stamp
Office of the j~med Forces
hQj~tent ettQGhed to the

0' .: Fue!l:;:-er Hetch. Chancellor
ReceivGd 19 September 19~8

\

TOP SECRET_._---

1) • The whole RiJ) organizetlon comes under the cOI[j['jand of the Suprer:.:J.e
Commend of thG J..rny eff€J~ tj, ve 15 Septomb er.

2).. The Chief of CK'!l decides on the First COJ::1.r.:i trJ.ents of this Ol'~n..-t- .

zetion in conl;;tiU~'t:'(,r, wi'ell the P..eichs ~.8bc.lr' Leeder (Reichserbeits­
fuehrer) Elnd on Els:;:i..sr...::ic)!l···h ::'rof.1 t~.ue tc tine to the Suj;)reme OOY':.~onds

of the Nev:! ~ JiTiJY ond J.ir FO:"~<.le, :..'t_,,;!'t' '~l ..e ..rt:l.V.l~ cri.!i'Q wi th regerd
to co.wpeteney he will I.l8ke f.l find decision in eccordE!nce wi th f;:Y in­
structions,

3). For the time being this order is to be mode known only to the de~

pert@snts end personnel iL~~edietely concerned.

(signed) ;J)()LF HITLER

Suprerue Oomrtlnnd of the ."rr:1ed Forces
No. 20~~/~~1C2~.!...~~~e.1.-RFJ./~Ic

T 9.9
Eistribution.:

O-in-O of the J.rr..y
Rei::h Hinis'ter for hir end O-·in-C of the j~ir Force
C-in-0 of the Nnvy
Reichs.cir.:"st8r of the Interior
for the attention of Ivlin'sterLJl Director Dr. Dcnchwerts
Heed of Reich Lebar Service through hdwin Office (VOh)

J.djutBmt to ·~the Fuehrer
ViZ I ilH, Wr
brmed Forces Ops Dept.
L~2Jr:l, Ib I -r C I rr.. I VO}..,
Vm-V
Office for J:~us1/llbwehr
General t~~ed Forces Office
broed Forces Staff
Spere

1st Copy
2nd to 4th Copies
5th Copy
6th to lOth Copies

11th Copy
12th to 14th Copies
15th to 1', th C0pies
18th to 20tl-_ Oopies
21st to 25th C'-J}t2S

- ~-

&-QQ£i-e~
1st Cop:>

A true copy:

Hofmenn

Oberst (Reserve)



Stum.p
Office of tbe j~jut8nt of
the J~D8~ ~~rces otteched
to ttd r.leh.J~er flnd Reidhs
Ghe::::, cc.l} or
Ri~a:ved 19 Sept. 1938
Reg, Nco 199/35
Despctched Scmn
Clerk (in:i·~,:·.[,l.:.ed by

.f) c.t...:a'~ ':L0. -to )

Berlin~ 14 Septeuber 1938

12 Copies
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'IRJ.NSLNrrON OF DOCUMENT 388-PS'
(conVd)

I. Effective 15 September the following units will be under C0BGond of
the C-in-·C of the 1,rLY

SUBJECT:

ITEM 21

Supreme Com. and of the iormed Forces
No. 2044/38 Most S~~et ..l~!.f~:~~~.Ic

1). The RiD forces of the lippt road construction battalions.

2). Those parent units of cO!lstru.dion t:roi;ps i."hich to re to be formed
from pe:;,'sonne1 from 2 G8'J. ~'Cl.;i!:l[;:,_j8, 2'.1. IU:.J Group Co:mllands, and
91 R~.D Bcttr-l:i.or.s of We;,rt:p".·s, 1I~;.f' il·::~:. 1.X E:nd y~ iT, crJd set
up at i.:rrJy Group E~ 2 (II6tlJ:8sg;:uI':,e!1toIJ31.undo) f.)r '(;:l8 Puri'ose
of carrying out exercises within the creGS of Wehrkreis EGs V and
XII.

3). a). The st~ff of Labor Gau W(J~beitsgeusteb) end the section
end grcup stcffs of the RAD employed 8n the construction
of the W8ste".'n :'o:otHicstj.ons end 1:'lse R~.D BottCll.i.()ns with
the 6xce~)ti.on of tnos6 'b:ccnches ~)f tho RhlJ r.tt[;ched to the
Rei(;h IVlin~ster for J-.ir and the C-in-C of the j,ir Force (c:J!apare
Secticn 8).

b). Lebar Geus XY.I, XXIV: XX:V, X1.'VI: XXVII, Dnd XXXII come under
the S'~p:oeme COl:~1'!l",r.:1 of the .i,';'::lyoJ:}:~':' in metters effecting the
def\'n'.:.e ct th-3 co·ux:.t[~: > '1'1183e R,j.;) '1,11 ts from th8se Lobor
G81..'.8 :'.:::tnlc·yed f t the mor;:'E:'r3t for iX.e)os es of the Country IS
Klll~,llr 8':C: l,IJjll :l:'f,;-ca.~!"'. tr.ese t8sks foi' th8 tJme being,
L::bo_' Se;-:-v::"ce foI' G.l:,,'~_S (J.1iln j.s €xc.epted fran cuming under
the cuntrol of the Supreme COIT~5nd of the J~my.

c). It must be borne in liund, nhen allottinr: militery t~sks to
those sections 'Jf the P.;J) nomed in 0). [ncl b). nbove, thet
in 8ccorCl8',1ce VJi th J'Ppo~ld-:':c '? to the l.-ruy I"lOb~lizetion Plon
for D",pu ty G;:m COflm2nd:.; ~ De~11t;,r Gr:)up COLlnonds f"nd GU8rd
UnHs will rOf:1[in 1I1i th the R.iUJ it ond 'll/hen mobilizetion tckes
ph:ce.

4). The C-in-C of the l~my Rnd Reichs Lebar Leoder p.re requested to
Gi scuss ell (',etdls under l~ end 3 direct.

II). 5). Li~ht road construction bettclions ero training-units of the
hr~y. Their members ere regarded 8S hcving been drsfted into the
.Arrued Forces f'll' manoeuvre pur)oses end Ere soldiers.

6). 'Ihe members 'Jf rencining form.etions us per 2 end 3 who heve been
tcken exclusively from the Ri~ will,re~ain RkD leaders or men
until mobilization.

But it is possible that they will have to be attoched to the hrmy
for odrnnistr8tion or thet the errlY must furnish money if dif­
ficulties are encountered in ~ronpt pLyuent of the men.

The C-·in-C of the i.rmy ond the Reich Labor !'et:.d'er ere requested to'
settle details by direct agreement.
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IT:EM 21 (eonttd)

7}. In cese of mob1lizotion the reguletions laid do~n in Lppendix
7 of the plan for the mobilization of the army eo~e into effect
8utoill£ticclly ~nd apply also to those exeroise forr~tions'for

which there have up to now been restrictive regulntions with
regard to their coming fully under the commend of the j~my.

III}. 8)., Those RJ.D staffs end Battelions mElde over to the luftweffe, in
the Lines cree will be under co~~nd of the Reich ~~nister for
J~~ cnd the C-in-C of the hir Force beginning September 15. The
seme re~~lctions apply in essence to them.

The Chief of the Supreme COmr:J.f·nd
of the 1.rL1OO forces

By Oreer

Signed 1\Keitel
Distribution:
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C-in-C of the J~my

Reich ~dnister for ~dr Lnd C-in-C
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Heed cf Reich Lebar Service
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Distribution 2:

bdjutan1 to the Fuehrer
WZ, VIR, WR
~ued Forces Op. Dept.
'~ced Forces Ops Dept/L Ib, Ie
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'General w-ned Forces Office
J~med Forces Stoff
Draft
Sp6re

1st to 3rd C,'py
4th to 6th 60py

., t·h to 8th Copy
9th t~ 11th Copy
12th Copy

25 Copies

~ let· Co~y
2nd to 4th Copy
5th Copy J. true C~y:

6th Copy
7th Copy HO~~Jm

8th to lOth Copy
11th to 13th Copy Oberst (Rs?i>Q.. ·J~"

14th to 16th Copy
17th Copy
] 8th to :?f>t'" co.;)~



ITEM 22

MOST SECRET

1909~38

Schr:l

.7...0.~F~~~
5th COl)Y

Berlin, 16 September 1938

~ ..

'I'RlJ£Ll~TION OF DOCUMENT 388-FS
(cont~d)

,
hccess only through Officer

S.O. Only

Supreme CorGPlf'nd of the J-ll'med Fot'c es
VITi. No. 1941.~:" .._~~:'~!~'3€~:;.::.~ 2_'.~'.::...9.r-ll ...~ Is

Subject: Preperetions on peIt of Reichsbehn etc.

The Reichsbehn nmst provide trains of e~ptytrucks in ~re8t n~ber3 by

September 28 f:>r the ce.prying out of mobilization eX6:l: .:i89S. This task

now takes precedenae over ell others.

Therefore the truin-loods f8r the LII~-job will hnve to be cut down

after Se~tember 17 end these goods loaded ,revious to this date unloaded

by September 20.

The Supreme COMl£nd of the :~my (5th Division of the J~my General Steff)

must issue further orders efter consu1trtion ~ith the,6uthortties concernod.

However, in oC~0rdc.nce with the Fuehrer's directive, every effort

should be nede to continue to supply the n~terials in 6S lerge quantities

as teesible even ofter 20th Septenber 1938, and this tor recsons of

cerr~uf18ge cs well os in order to continue the important work on the Li~es.

Reports should be submitted on what cen be done in this direction.

Chief of the Supreoe CO~land

of the .ll'Ded·l~rces

signed Keitel

Sl1.]rer1'" C-acl1lend of the J.ll'Ey
0-:.r~-~~ ~-:: the .~;.r Po::-ce (Katzinger's steff)
Geuere1 Inspect0r for ROCQS

1 (Copy 1)
1 (Copy 2)
1 (Copy .3)

Certified
Zeitzlel'

vberest on the
GenerAl Steff

Major Schmundt 5
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ITEM 24

T 9.9® Copies
4th Copy

Berlin, September 16, 1939

.Stamp Serum
Office of the j~fled Forces (initialled
~jutant ettoched to the by SchBundt)
Fuehrer and'Reich Chancellor
Rec. 19th Se~t. 1938,
Enclosures
Reg. No. 199138
Despntched
Clerk

MOST SECRET

Ebployment of the Reich
Labo~ Service (RtD)

The following Rln forces will
receive militery treining; in
accordance with the instructions of the C-in-C of the Army:

SUpreme CoLlUl8nd of the j~med'7orcea

No. 2120/38 Most Secret WFA/ L IIc

1).

Subject:

From the 8reQ of the lInd '~my Korps (Jili$) 7 Battalions

IIIrd ; 2 Battalions

IVth 31 Bnttolions

Vth 1 Battelion

VIth 78 Battalions

VIlth 1 Battalion

IXth 65 Battalions

Xth 84 Batt(llions

XIth 33 BattAlions

For the time being these bntte110ns are still part of the RAn in
matters regerding personnel, administration, end discipline.

2)., The c-in-C of the J~my end Reich Lobor Lender ere requested to settle
all details by direct agreenent.

For the Chief of the Supreme
COI::1ruE1nd .of the i'll'med Forces

By Order

Distribution: Jodl

Supreoe Conmend of the J~my

Reich hinister for ~ir and C-in-C of the i.ir Force
Head o~ Reieh Labor Service
WZ, vm, ViR,
Anmed Forces Ops Division
LIe, Ib, Ie, IV, VOh
~med Forces COLlinnicetions Dept.
Offi ce of J~u~l/J.bwehr
General hrmed Force Office
J~med Forces Staff
Spare
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1st Copy
2nd Copy
3rd Oopy
5th -1,7th Copies
8th Co,PY'
9th - 13th COpf6S

14th Gopy
15th ~ 17th Copies
18th - 20th Copies
21st - 23rd Copies
24th - 30th Copies



KOECHLING. DURATION OF CONFERENCE 7 MINUTES. LT. COL KOECHLING

PLEN~Y POWERS FROM THE NtlRER. THE SUDETEN GERMaN FREE CORPS BEM.tl.INS

IAS~ NIGHT CONFEIDJNCE TOOK PUCE :BETWEEN FU'HREB. .AND aBERSTLEUTNANT

S. O. ONLYMOST $ECBET

TBANSLAmtQN OF Doctrmtrrr "Oeo-~
·(COhtlo.)

REMAINS DIRECTLY RESPONSIBLE TO OKW. HE WILL BE ASSIGNED TO KONRAD

HENLEIN IN ~ ADVISORY CAPACITY. HE RECEIVED FAR-REACHING MILITARY

lTEM 2S

(H~ndwr1tten notal

RESPONSIJ3LE TO KONRAJ) HENLEIN ALONE. PUBPOSE: . PROTECTIon OF TliE

SUDETEN GERJ.i4A.NS AND MAINTEN..ti.NCE OF DISTOR13ANCES AND CLASHES.

THE l'REE CORPS WILL BE EST.~LISHED IN GERMANY. ARMAMENT 'ONLY WITH

AUSTRIAN ~ONS. ACTIVITIES OF FREE CORPS TO :BEGIN AS SOON AS

POSSIBLE.

(Pen.oU. No,,:.I'\) 1045, 18 Sept 38
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ITEI-i 26

(Handwritten note) MOST SECRET S. 0., ONLY

en 2nd X Day:
On '3rd X Day:
On 4th X Day~

On 5th X D~l

\

(In ink)
18.9

38
1030

vb
GEBl~N 2nd ARMY - COSEL - 7 Inf. Div's, 1 Armd Div, lInf Div on trucks,

1 Li~ht Div, of these the following arrive on
1st X day I Two-thirds of one Inf Div, 1 Armd
Div, and 1 In! Div on trucks.

one-third of one Inf Div.
1 Inf Div
1 Inf Div
2 Inf Divs from 7th day on 1 In!
Div ahd one light Di~.

8th Army i - FREIBURO - 4 Inf Diva. The following is the timeta.ble for arriVB1:
On Znd X Day; two... t.hl.l·ds of one In! Div
On 3:t·0. X J)a.y,~ one-1'h:i.xd of one Inf Div
On 4,,;h ~r..d ;5 Gh X·_1)<i.y: One Inf Diveach day.

4th Arqy Corps - Herrenhut, 2 In! Divs of
which one will arrive ~n the 1st day, the
other on the qrd day.

END

1 Inf Div, 2 Mountain DivIS, 1 Armd Div, 1 Ltght
Div, 1 Mot Inf Div. N N Mot (?) They will ar!ive
as follows \
On 1st X Day: one-tM.rd of one In! Div, 1 Armd Div,

1 Motu Div.
~n 2n~ X D~: 2/3 of one Inf Div, 1 Light Div.
On 3rd X Day: 2 Mountain Diva.

7 Inf DivIs; 1 Mountain Div, 1 Inf Div on trucks,
Regt. They arrive as follows:
On 1st X DRY: 1 Inf Div, 1 Mountain Div.
On 2nd X-D~: 2 Inf Div, 1 Inf Div on trucks
On 4th XDay: 2 Inf Div's.
On 7th X D~r: 1 Inf Div.
On 8th X D8¥: 1 In! Div.

14th Army: - VIENNA -

12th Ar~:- ?ASSAU -

Renewed attention is called to strictest observance of secrecy regRrdi~

following message. Noted. Messf'.ge bei?;ins - ,
(~here follows a repetition of the above telegram in its exact form.)

Reich War Ministry / Naval Communication Service

MOST SECRET 18.9

lOth Army:- SCH'wANDORF - :5 Id Di~fsj 1 Armd Div, 1, Light Div, 3 Mot In!
_- Divs. They will ar~ive as follows:

vOn 1st X Day: 1 In! Div and 1 Armd Div. 1 Li~ht

Div, 2 Mot Inf Diva.
On 2nd X Day: 1 Inf Div., 1 Mot inf Div.
On 4th X Day: 1 Inf Div.

Any q,uestions?
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ITEM 27

A1:mY Group Comra~nd:

1st Army HQ.:

2nd army i3:q,:

3rcl Army HQ,:

4th Army HQ,:

5th Army HQ,:

7th Army HQ,:

8th Army HQ,:

lOth Army riQ,:

12th Army HQ,:

14th Army HQ,:

TRANSLATION OF DOCUMENT 388-PS
(Continued) •

Army Appointments Hold

C-in-C: Gen. of Inf AdM
CofS : Gen~ of Inf Wietcrshelm
G-3 Lt. Co. Muller

C-in-C: Ge. of Arty Beck
CofS I Maj. Gen. v. Apell
G-3 : Col. v. Greiffenberg

0-ln-C~ Gen. v. Rundstedt
CofS B~igGen v. S~lmuth

G-3 ': Lt.Co1.Hasse

G-in-C: Ge.Arty v. Kuecliler
CofS Bri~.Gen.Hollidt

G-3 Lt.Col.Wagner

C-in-a:' Gen. (for speciAl duties)
v. Hamerstein

Maj.Gen. Viebe.hn
Lieut.Col. Metz

C-in-C: Gen. of Inf Liebmann
CofS Bri~. Gen. v. Sodenstern
0-3 Col. Duvert

C-in-C: Gen. of Inf (for special
duties) Baron Zcutter
v. Lotzen

CofS : Brig. Gen. Modl
G-3 Col. v. Witzleoen

C-in-C: Gen. v. Bock
CofS : Brig. Gen. Felber
G-3 Col;-Hauffe

G-in-C: ~en. of Arty v. Reichenau
CofS Brig. Gen. Bernard
G-3 COl~ Dostler

o-in-C: Gen. Ritter (for special
duties) v. Leeb

CofS Maj Gen. v. Lewinsky,
known as v. Manstein

G-3 Lt. Col. Blumentritt

G-in-C: Gen. of Inf List
CofS ~J Ge~. Ruoff
G-3 Col. Wohler
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ITEM 29

Chief, OKW

If the Czech Government accepts terms:

a. Cession of Sudeten German territory

Berlin, 21 Sept 1938

I

b. Plebiscite in Czech-German territories,

The following military measures are to be considered:

1. The withdrawal by the Czechs from this territory of troops, police and

Gendarmerie and other military units.

2. The immediate surrender of arms in these territories.

3. The immediate surrender of all fortifications in the areas with all arms

and equlpment.

4. The immediate evacuation of fortifications by the military outside the~

above territories.

5. The withdrawal of all military power behind a security line, which will

include the fOrtifications under (4).

6. The right of the German Wchrmacht .to use all public transportation and

communications, especially the railroads, for military purposes.

7. The right to fly over the above territories and to maint~in Air security

up to the security line.

8. The occupation of territories to be ceded including the adjoining railroad

junctions, communications installations, towns, airfields, etc. inland

beyond the last fortification line.

9. Pacification and security of the Plebiscite Ar~s by:

a. German Police (originally)

b. International Police (later for plebiscl te)

10. Demobilization of the entire Czech armed forces in the remaining area of

the country, discharge of all res~rves. etc.

11. Immedi~te discharge of all Sudete~ermens in the armed forces from the

whole of Czechoslovakia to-be sent 'home into Sudeten-Germany.

12. Closing down of entire B.rmament ind.us\ry until after the end of all

negotiations.
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13. ~ Prohioition of any new fortific~tions and field fortifications

opposite the security line.

o. Destruction of all existing fortifications which are situated

oeyond the futm'e German oorders.

14. Demand further cession of territory on military grounds, DE~ely the

Prcssourg oridgehead, the area northwest of Pi' sen, the ~er sector

west of the Eloe to Laun.

15. Security line must De 25 kc from the territory oeing ceded to Germany

or the territory oeing put to the vote. (Seo numoer 5).

16. Cessation, immediately, of all mil1te.ry Intelli.e;ence work a~ainst Germfl.n"j"

Violation will De considered ore~ch of neutrality.
/

17. Immediate pardon ~nd release of all Germans and Sudeten-Ger~ns,

convicted of espionage.

18. Trensfer of all Czech Air Force personnel to their peace time garrisons

and prohioiting of all military flying operations.

19-. ProhiDi tion of destruction or sabotage of any military installe,tions,

including ground installations of the Air Force, in the territories

to De ceded.

20. The closing d.own ~d handing'over to the German armed. forces of p~l

radio transmitters of a military, official or private nature in the

areas to De ceded.

21. The handin.e: over of all Railroad networks including rolling stock ,

unclamp.ged.

22. The handing Over of all Puolic Utilities (power houses, gas works,

etc.) undamaged.

23. No lII<".terials of any kind to De transferred (such as raw materials,

provisions, livestock, etc.)

24. Prohioition of import of wer equipment of any kind.

25. Demooilization of Danuoe patrol and ,security vessels.
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TRANSLATION OF DOCC::-'TINT 388-PS
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ITEM ~

BaJT6Uth 134

Pencil Note: Written oy Schmundt: Not sent off. Sehm

HEADQUARTER'3 OF THE SQD.,],pJN. ·GERMAN FREE CORPS

Herr :Benesch has dissolved the Sudeten-German pp,rty and oelieves th8,t

he will thus De ao1e to destroy the u.."li ty of the Sudeten-German radical

group and to deal the death olow to the Sudeten-GerIDP.ns. Konrad Henlein

knew the p~swer to this. He issued a calIon 1709.38 for tho formation of

a Sudeten-German Free CO:t"ps~ WiXhin F!. few hours, thousands of Sudeten-

Germans had already rallied to the colors all along the oorder. Thous~ds

who were Durning to fight for the~r tortured ho~eland were forced, to

their great disappointment, to remain at their places of work, oecause it

was impossible, in such a sho~t period of time, to induct, equip and arm

the masses of enthusiastic volunteers. For even in the first few hours

after the appeal. (prooaoly the first instance in the History of the Free

Corps)" shock troops of the Free Corps Degan, in extremely daring operations,

to secure the escape of their countrymen who had oeen hounded out of their

homerRnd by their torturers.

Since 19 Sept. - in ~ore than 300 missions - the Free Corps has
(defense)* -

executed its task with an amazing spirit of attack and with a willingness

often reaching a degree of unqualified self-sacrifice. The result of the

first phase of its activities: mOre than 1500 prisoners. 25 MGts and a

large amount of other weapons and equipment. aside from serious loses in
(The Czech Terrorists)*

dead and wounded suffered oy the enemy.

Thousands of memoers of the Sudeten-German Free Corps stand shoulder

to shoulder on the frontiers of Germany. They are inspired by but one

desire; The freedom of the homeland within Adolf Hitler1e Greater Germany.

For Konrad Henlein

The Chief of Staff

*The superimposed corroctions represent actual ink corrections on the
original manuscript.
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Adj to the Fuhrer

(Note in pencil)

28/7
Schm.

Item 31

Supreme Command of the Armed Forces

~"iOST S:~CRJ;.;T

WF~/L No. 2305/38 Most Secret II

Be;:"Li.n 27.9.1938

1920 ~.ours.

45 copies
16th CO)J'

The Fuhrer has approved the rtlobiliz~tion i":ithout warning of the
five regular west divisions (26th; 34th, 36th, 32, and 35th). The F~1rer anq
Supreme Commander of the Armed Forces has expressly reserved the right to
issue the order for emploJ1nent in the fortification zone and the evacuation
of this zone by workers of tho TODT·organizatioll.

It is left to the OKH -- to assemble as far as possible first of all
the sections ready to !.:.Tch and subsequently the remaining sections of the
divisions in marshalling areas behind the western fortifications.

CHIEF OF THE SUPREbE C01v1.~D

OF THE JUuvU::lJ FOhCES.

Signed. Keitel

Distribution: II.

C 000473
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Stamp:
Office of the Armed Forces
Adjutant attached
To the F~rer and
Reich CiLancellor
Recd. 3 Oct 1938
R~g. N~. 259/38 M~st 8~cret

I t.em 32

TRAnSLATION OF DOCm.lENT 388 PS
Qunt.

pencil note: AujutQnt to the
FUdirer

Supreme Command of the Ji.rmed F:~:-ces

rb. 2288/38 l'v-ust ~,;(,lret '\.~'A/L II

Subject: ~obilization ~easures:

B0rlin 27 S~pt 1938

Most .J-.;c::'et
To Ti~3 IJ:;puty Fllilrer via Aura,:.-ii-sjG~:at-ive uffices (J)

The Reichsfu:L":'er "::.S imd Chief of Gl3rman Police i!:xpress
attn: S.~. Oberfnhrer. 47 copies

18th CODY

A~ a result of the politioal situation the Fuhrer and
C~:ancellor has orde:re0. m~;"b5,l';.;-:,.",U.C:J~ m:38,fU.j C:.73 :L[;.r the Arrl:.8c. ioroes,
without the political 3~i.I.'J.C:.;,(.:,; '~,,)t:'J.?: U6':;1·E',:,I'E..l~f,d 8l issuing the
mobilization (X) order or U 0.:'1' 8 ::5lJC•.".'lc' ~ HE; c-o:ie·-VJords.

v~'i thin the fr8IJ1evJ0rk of thes3 LlQb.iLi.~3.-;:·.ion measures it is
necessary for the Arme.i ll'~):'c:es e.'.lcJ~'):r),ti6S to,) '~S9 '.le dE!Jlmds to the
various l)arty autho·~<~tio,') Gr:1 'Lh6ir tJ:·e::;,'.~J"~8a~,i 'JrJE', 'W~1ich are Ct/nnec­
ted with the previoL's :'t>Slli.l1E ct· the i\~c·oiJ.izat.ion order, the ad­
vance meas ure s or spccia::" C OQG .D.Clll'33.

T~.e specio.l sitaaU.on ra.ekus it nocessery thnt these de­
mands be met (ovon if the GojG \\Jo:tQ ha.s ,::lot o;jon 'pI'(J',,-i.')~,!s.l.y issued)
immediately and without bei:lg I'Gt'o:cred too ~~ig.r,Gr allt;hc..::'.i..tics.

OK\i :L:eCiuosts that subordinut'J offi 'JOB be given iIUnedin te
instruction s to this effect so tho.'(j t t.J .al()·b~i..:l.z~.tion of thG Armed
Forces CQll be cQrriod out according to plan.

FOllowing a.rG s eV.jr::-il oX'.llllplGS of cases wh0re previous
mobiliz:ttion m08.SUreS wore dol<ly0d and :l rOClJ.rrcm,:;,; of which might
seriously endanger the mobiliz~tion of thu Armad Forcas:

i) Tt.e SA in \iohrkreis XI j,'efus:;d to givQ up oCiuipmont
rOCiuisi tioned by the Armod 18rcos in <:iccorda.r.cG vvi th
mobilization ragul:ttions, becauso mobilization has
not yet takon plucu.

2) Billets which were preparod for troops under mobili­
zation regul~tions were not ev~cuatad becauso ~obili­

zc. ti on hClS not takon place. (IJSKK-School KR~ISCm:ITZ ­
3ILESIA) •

3) Police authoritios refused to giv'3 up Polica R.:dio
Stations for tt0 A/C reporting network, although the
A!C reporting servico had alre9dy boen called up.

Tl~,; Gupre£.~e C;,.ifJmand of the Arrded Forces further reCiuests
that all measures not provided for in the plans which are undertakvn
by Party Or~anisatlons or Police units as a result of the political
~ituation, be roported i~~ve~x_~~se and i~££!l-0f time to the
uupr omo Command of the .irmed J:!'or co s. Only thon can it be gunrant eed
that these measures can be carriod out in practico.

The CJ'.iGf of the Suprome Command
of the Armod Forces.

Further:
Distribution II .. 56 - lG::ITZL



TRi'JiSY,A.:'IG?l C·? U)~. N:J. 3038· ·PS
CO~,..·: i~\"':'l ".------- .__ .._.- _._- ._- ._-

2:3.9.38

Item 33

MEMORA.NDUM

MOST SECRET

At 1300 September 27 the Fl_:l.T'er and Supreme COIn.-r-anc.er of the

Armed Forces ordered the move:nent of the aGSs.'.1.J.t unh;s from their

exercise arens to their j~~ping-oft points.

The assault Q~its (about 21 re:nforced regiments, or 7 divisions,)

must be ready to begin the ",.ctton 19ninst "Gr\k" on September 30, the

decision hnving been made one day previously by 1200 noon.

This order wns conveyed to General Keitel at 1320 through Major Schmundt.
(pencil note by Sc~~und~)
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TRiU.rS::',II.T'::O!'-l OF Joe.NO. 338-PS
Gontimwd------

stamp: Office of the Armed Forces Adjutant initialed Schm.
Attached to the Fuhrer 0~d Reich Chancellor

Recd: 3 October 1938

Req. No.: 261/38

Item 34

Most Secret

"hdj. to the Fuhrer

Berlin, 28 Sept 38

Supreme Command of the 'Armed Forces.
No. 2310/38 Most Secret L I a 45 copies

16th copy.

110ST SECRET

To define spheres of responsibility on the Cz-German frontier, the

following orders are issued:

Through mobilization of the frontier guard (Grenzwacht) responsibility

has shifted entirely onto the army, that is onto the competent general staff

corps. All tho units operatin~ on the frontier are subordinate to them.

No new units of polices customs or party may be shifted into the

immediate frontier area without the knowledge of the army heac.quo.rters con-

cerned, nor may units already in the area be reinforeed withQut &uch knoww

ledge. In addition no one may cross the frontier without the knowledge of

the ~rmy headquarters.

For the Renlein Free Corps and units subordino.te to this the principle

remains valid" that they receive instructions direct from the Fuhrer and

that they carry out their operations only in conjunction with the competent

general staff corps. The advance units of the Free Corps will have to report

to the loco.l commander of the frontier guard immediately before crossin~

the frontier.

Thos~ units remo.ining forward of the frontier should -- in their own

interests -- get into communication with the frontier guard as often as

possible.

As soon as the army crosses the Cz border the Henlein Free Corps will be

subordinate to the OKR. Thus it will be expedient to assign a sector to

the Free Corps even now which can be fitted into the scheme of army boundaries

later. - 58 -
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The frontier guard has orders only to protect the German frontier, and

not to take part in operations on the other side of the border. Any

support to the Free Corps by the frontier guards anywhere over the frontier

is prohibited.

Chief of the Supreme Command of'the
Armed Fo;:-ces

Keitel

Distribution II
plus:
Reich Minister of the Interior
Reich Fin~~ce Minister
Deputy of the Fuhrer
StAt Hqs.

II
Reichsfuhrer S8
Reich Labour Service

Volunteer Corps Henlein (Oberstlt Y~chling)

(The following 2 pages are an exact duplic~te: Copy 33

"
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stamp: Office of the Armed Forces Adjutant
Attached to the Fuhrer ~nd Roich Chancellor

Reed: 3 October 1938 (pencil noted: Adjutant to the Fuehrer)

Req. No: 262/39 Most Secret

Item 35

Supreme Command of the Armed Forces
No. 2315/38 Most Secret 1I\iFA/L II

Berlin, Sept 2~, 1938

MOST SECRET.

Re: Advance 11easures Pertaining to Mobilization Plan (Army) Special Appendix 5

Following advance measures may be carried out:
On the Franco-German border (VvEHRKREIS V and XII)

1. Special Group Siegfried, Kz9l48 -- preparation of

organization for the reception of refugees.

2. Special Group Siegfried, Kz9l45 -- Preparation of employment

'of district offices and staffs of collecting areas for

the discharging of reservists.

Chief of the Supreme Command of the
Armed Forces

( Signed) Keitel

Dhtribution II
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Stamp: Office of the Armed Forces Adjutant
Attached to the Fuhrer ~d Reich Chancellor

Reed: 3 Oct. 1938 pencil note: Adjutant to the Fuehrer

Req. Nos 260/38 Secret Schm.

Item 36

Supreme Command of the Armed Forces.
No. 2335/38 Most Secret ~~A/L II

Berlin, Sept 28, 1938

45 copies
16th oopy

Subject: 4 SS-Totenkopf Batallions subordinate to the C in CArmy.

To Reichsfuhrer SS and Chief of the German Police.
(SS Central Office) (36 copies)

MOST SECRET

By order of the Supreme Command of the armed forces the following

Bn's of the SS Deaths Head organization will be under the command of the

C in C Army with immediate effect.

II und III Bn. of the 2nd SS-Totenkopf Regiment Brandenburg at

present in Brieg (Upper Silesia)

I and II Bn. of the 3rd SS-Totenkopf Regiment Thuringia at present

in Radebeul and Kotzenbroda near Dresden.

C in C Army is requested to deploy these Bn's for the West, (Upper

Rhine) according to the Fuhrer's instructions.

These SS-Totenkopf units now operating in the Asch promontory (I and

II Bn of Oberbayern Regiment) will come under the C in C Army only when they

return to German Reich territory, or when the Army orosses the German-Cz.

frontier.

It is requested ~hat all further arrangements be made between C in

C Army and Reichsfuhrer-SS. (SS Central Office)

For ~he Chief of the Supreme Command
of the Armed Forces.

Jodl

Further:

Distribution II
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Item 37

TKf~:jSL.'.TI()H .JF l:.JC. no. 388-PS
C':'lltj l1ucd

28.9.38.

SA-General Herzog answers question of Adjutant's Office, Chief
of Staff of the SA, 1600:

Reichsfuhrer SS, on the 26th of Sept., issued order to Chief

of Staff of Sudeten Germar. Free Corps Ref. Diary 38/Most Secret

according to which the Vol~~teer Corps would come under the

command of the Reichsfuhrer SS in case of German invasion of the

Sudeten German territory.

The order was signed by Berger, S8-Colonel.

J. (initialled by JodI)
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TRANSLATION OF DOCUMENT 388-PS
(Oont;d)

'1 ITEM 38

• "'" StRIDp - as usual
Reed 3 Oct 1938
Req No. 263/38 MOST SECRET

Supreme Command of the Armed Forces
No. 2385/38. Most Se(,::·et • .1_~~

Su'bj ect : Supreme Comll1".nder of the A:-r:lEJd.
Forces No. 22'1j/38 M0St: Secret.
O~{//WFA L I a datbd 3r1 0 9.38

Adjutant to tho Fuhrer

]o:'"'l1n 30.9.38
1G')O bra

J:~.9 C:>J2j:.f:.§.
16 tn .;..;!)y

MOST SECRET

1. Atte,chment of Hen1eb. Froe UO~_1?s:

The Supreme Commander of the Armed Forces has just ordered that the

Hen1ein Free Corps in its present composition 'be placed under command

of Reichsfuhrer-SS and Ohief of Germen Police.

It is therefore at the immediate disposal of ORB as field unit,

for the invasion, but is to be 1p,ter drRwn in like the :-est of the

police forces for poli.~c d.:-.".t lJS in ?greement w~.';~hthe P..e:t\~h"lfu:r..rer 5S.

(last pe_ra~~ra~)h 'but one) and OD" No. 2371;'38 Most Soc:-:ct of SepJv 30

are e.mended acco:::'o.inn:ly.

2. Rate of Exchange for the Cz~ Krone:

The followin~ rate of exchRn~e will apply for all transactions and

payments: 100 Oz. Kronen - 10.00 M~rks (1 Cz. Krone - 10 Rpfg)

m:-rn CIUEF OF THE SU?REe.{EJ CO~vlaND

OF THE aRMED FOllCES

Distribution III
end Special Distribution
(including Hen1eirt VoluntEJer
Corps and Relchafuhrer 55
throu~h OKW/L II) Keitel
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Stamp:
Recd 3 Oct 1938
Req No 265/38 Most Secret

The fuhrer and Supreme
COmmAnder of the Armed Forces

OXW No. 2367/38 Most Secret
WFA/t I A

DIRECTIVE #1

Adj. to the Fuhrer

Eer1in, 30 Sept 1938

Most Secret
60 copies
16th copy

I
I

Subject: Dccupation of territory separated from Czechoslovakia.

1. The sectors separated from Cz will be occupied by the Armed Forces
~s follows:

The sector marked I to be occupied on the 1st and 2nd of Oct, the
sector marked II on Oct ~ and 3rd, the sector marked IlIon Oct. 3, 4 and 5,
the sector marked IV on bet. G and 7th. The remaining area up to Oct 10.

The .exteut of the ~rea. I-IV is· shown on the attached map. The
extent of the remaining Areas will be Rnnounced later.

2. The Armed Forces will have the following tasks:

The present degree of mobiliiea preparedness is to be maintained
completely, for the present also in the West, Order for the rescinding of
measures taken is held over.

The entry is to be planned in such a~y that it can easily be
converted into oper~t1on "Grun ll •

The depth of the territories to be occupied daily depends on the
details of the ev~cuation, which are being settled by the international
committee.

a. Army: Firat of all the following units are available for
the invasion:
Trainin~ :En's.
Motorized and Armoured Units
Adolf Hitler 35 Eodyguard Regiment
I and II En's of SS Deaths Head Regiment (Oberbayen)
Hen1ein Free Corps .
All ~ombat action on the part of the Volunteer Corps
must cease as from 1st October.

b. Air Force:
Those ground installations (includin~ supply and
signal installations) situated in the separated ~reas

are to be occupied imcedlately and prepared for the
use of our own units. Flyi~ units can be transferred
.if this becomes necessary for the air defense of the
terri torJ yielded or for the possible switch to "Fall
G171)l),I: l::1 ac.coro.!3.!lce wj. th fig. 2. Flights over
te·r4J:~c:..~;'/ :lot y'c'c cleared for occupation by Gern:a.n
tl'oo:,?s lJIJst be Clovo1ded at all eos'Gs •. Flak must be
as~igned to those objectives which cannot be protected
"uy Flak under the command of the Army.

- 64 -



~TSLATION OF DOCUMENT 388-PS
(Cont'd)

ITEg 39

3. Those units of the Ar.med Forces intended for the occupation of
sector I must cross the former Czech-German frontier by 1200' noon Oct 1st.

4. Armed resis~ance in the area cleared for occupation must be broken.
Czech soldters Rnd oth,er armed personnel found within the sector

are to be dis~rmed and tp.ken prisoner. The boundary of the sector against
the Czechs 1s not to be crossed under any circumstances. Hostile action
against the Czechs on or beyon~ this boundary is to be avoided.

5. The conduct of the field units must be based on the realization
that they are occupyine; 8. territory whose population, after bei~ harrassed
for yee.rs, looks upon the German Armed Forces as Liberators.

I'

6. The German frontier guard will remain on the former German-Czech
frontier, as before.

7. The securing of the boundaries of the sectors against the area
still in Ozech hands is sole responsibility of the army.

For the Chief of the Supreme Command
of the Armed Forces

lUITEL

Distribution: III
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Stamp:
Reed 3 Oct 1938
Req No 264/38 Most Secret

The Supreme Oormnander of :he Armed Forces
OKW No. 2371/38, Most Seer'et I ....~]:A.(rJ I a

Most Secret

Adj. to the Fuhrer

Berlin, 30 Sept 1938

t Special Orders No. l~irectiveNo.1

Subject: Occup~tion of territory ceded by Cz.

1. Operation~l Are~ of the ArW1:

The area to be newly occupied will be at first an operRtional areR
of the Arqy. In it the Supreme Commander of the Armed Forces will have full
powers and authority to deiegR~e these powers to the c-in-C1s of the armies.

The Commanders exercising these full powers can publish laws,
institute special courts and issue directives to offices valid for the
operational area with the exception of the highest Reich authorities, the
highest offices of the State of Prussia, and the executive board of the
NSDA? This authority to issue regul~tions haa priority over regulations
i~sued by other Superior authorities.

2. Units under Command of Army:

"

a. The units of the militp-.ry 58 and SS Totenkopf Bogiment:int~nded_.

for the: occupati.on· 0: _~l.he.: ss(t.Oj· :J.l:;'·l3.in under OKH control.
b. The SuC.8h':l G'.;xm:m Volunteer Corps comes under the control of

maI. The :Bn' a of 'vha ·J'()·~·L"l.tear Corps are to be employed in the direction
of their nat1.ve te~:T~.t.O::'--Y wherever possible. They retain their present
armament. 1-J:r0'1:1.S:;.o:l::ng to be guaranteed through the a::-my HCis. Members of
the Free Cor.Qs d.o no·C COl,IE, under t~le military penal code. The Hqs of the
Free Corps af·~er occupation of territory III, is to be transferred from
Eayreuth to Eger.

c. The Supreme COIDm?~der of the Armed Forces, in cooperation with
Reichsfu....1J.rer SS and at the reCiuest of Army HCiS will direct Police Forces
2~d Gestapo forces for the support of Secret Fiel~ Police forces in the
occupied areas. As required for Military Police duties, the S,ecial Police
~SdP) will be dr~wn in as much as possible.

3. Tflking over of Milit?ry Accommodation and RR Installations:

a. All militAry installations, barracks and property will be
turned over in the occupied Sudeten German territories ]x~±li in so far
. s they were up to now the property of the Cz. army. ~ if they
'.,ere property of the Oz. Air Force ( including civil aviation.)

b. The Chief of Transport System will make arran~ements with
the Reich RR1s regarding the taking over of rail installations.

4. Signal Communications:

a. The Army will be at liberty to use the postal communication
fRcilities within the area. to be occupied. Requirements of the Luftwaffe
Rre to be assured through the Field Signal Units under the command of the
OKH attached to the Army Hqs. Depending on the situation, the most
important communication installations are to be put into operation as soon
as possible, secured and screened against Cz.
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Special emph~sis must be lRid on the effective silencing Rnd
confiscation of p,l1 trA..."1smitting 5.nstallations. Official, priVRte and
perIDP.~ent redio installations of the Cz army are t~ be secured through OKE,
those .of the Cz Air Force through OKL.

5. Customs Fron.tier Gu~.rd

After the crossi~g of the Reich frontier cy the ,~oops, the
securing of the old frontier is the responsibility of the Customs Frontier
GUl'\.rd (Zollgrenzschutz); the Supreme Commander of the Armed Forces will
put the necesscry personnel from the Frontier Guard at their disposal.

The customs regulation of the forward line of the area to be
occupied, will be determined by the Supreme Commander of the Armed Forces
in conjunction with the Insnector Gener~al of Customs. Liaison officials
are still at the disposal of Corps Head~uarters ace. to #16 of the
regulations governing the VGAD. Shi~ments to Wehrmaeht offices as well
as members of the Wehrmacht are not subject to customs regulations.

/'
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6. Applic~tion of Laws;

TRAHSLiI.TIOH OF DOC, 1W. 388-?S
Continued

border.
'lrticles
services

a. Compensation laws are to be employed on both siQes of the
Public buildings are to be used mainly for billets. Requisitioned
do not become the property of the armed forces. Compensation for
rendered in cash (German currency)

b. Special reEUlations will be issued with regard to the
introduction of the German Penal Code in the occupied areas.

especially requested in order to

amon~ Civilian Population:
will not be taken among civilian
to carry out quickly deml'nds made

j

\
7. ~obilization Measures

Hobil iz a.tion measure s
But all authorities have been asked
armed force authorities.

The following measures are
6uarantee the tasks of the armed forces.

personnel.
by

a. Reichs Postal Ministry
Securin2 of direct tele-communicatinns in the areasn _oJ

B:mSLAU, DRESDEN. '(\URZBURG-, l'vLJRNBERG, MUNCHElJ. VIENNA. BERLIN. Establishing
()f Special Emergency notworks. Furnishing of items to the armed forces to
whatever degree they may be required. (Compare. Mobilization Book (2)
Section IX No. 3501. 3503. 3532). Fulfilling staff requirements as regards
the restoring of signal networks in occupied areas.

b. ~~inistry of Propaganda:
Dispatch of commiesioners to the chiefs of civil adminis­

tration in the operational area. Prohibition of the publication of milit~y

news of any kind in the press (compare Mobilization Book (2) Part V No. 1758 -
\. ':'Jld 1600)

8. Organisations of the Party:
The FUhrer's Deputy has been asked to inform the party

-rganisations that OKH must furnish permission if party units are to be
~rought into the Sudeten area.

9. Economic Directives:

Any confiscation of values or balances nt credit institutions
~YreGit L~stituten) in the Sudeten German area is prohibited. Rcquisitioni~g

's also prohibited. Suppling of the armed forces with food, forage and fuel
i's to be carried out from the Reich. The following rate of exchange ap~Jlies

f:;r all transactions and payments: 100 cz. krone8~9,00 RM (1 Cz. Rr = 9 Rpfg)
(the underlined crossed outl)

(pencil note: will be published this afternoon)

10. Payment nf the armec forces
For the parts of the armed forces operating, pay as applicable

in accordance with the peacetime regulations for large-scale maneuvers will
0) into effect after leaVing garrisons or assembly areas. All additional
costs arising trxough the operation are to be deleted under chapter VIII E 20
(OKW Treasury) -

11. Administrative Directives:
The army hqs will administer the occupied, areas on their own

responsibility. The C D Z with their special staffs are at their disposal
in an advisory capacity (compQre H. Dv. 90. No. 20 etc.)
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12, §upply Installations:
For the maintenance and putting into operation of supply

installations OKW Admin.Staff will attach the following to the Army/H.Q.'s

TRANSLATION OF DOC. NO. 388-PS
ContinuedItem 40

Army H.Q.
12
10
8
2

Tech. Hq
1;)

4
3
8

To App
LANDAU/ISAR
PLAUEN
GORLITZ
L.A.MSDORF( S-vl/OPPELN)

Time
10.1
10.2
10.1
10.5

of Arrival
2000
2000
2000
2000

13. Propaganda Companies:
Propaganda companies are to be used~ Amendments as regards

attachment made necessary through the peaceful entry will be conveyed
verbally.

Chief of the Supreme Command of the
Armed Forces

KEITEL

DISTRIBUTION: III
anc Special Distribution
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TRJtlJSLATION OF DOC. NO. 388-PS
Continued

pencil note: Adjutant to the Fuhrer

Recd: :3 Oct. 1938

l

Req.No: 266/38 Most Secret

Item 41 Berlin 30.9.38

Supreme Command of the Armed Forces
'i'iFA/L No. 2150/38 Mest Secret IVa.

MOST SECRET

200 copies
153rd copy

Subject: OCCUPhTION OF SUDETEN-G~~~N TER2I~ORY

1. The Fuehrer and Reichs Chancellor has ordered that Sections of the Armed

Forces march into the Sudeten-German territory, beginning 1 October, 1938.

There will be no general mobilization of the Armed Forces (OR case "X").

Units already mobilized, will, for the timebeing, remain at their present

posts.

Coincident with the crossing of the Reich frontier, the Commander in Chi~f

of the Army will assume full ?owers in the territory to be ~ccupied

together with auth~rity to transfer this power to the CIS in C of the

Armies.

The Commander in Chief can, exercise these powers, and pass laws, install

special C0urts, and give dirc'ctives to the approprlio.te departments and

offices functioning in the area of opero.tions, valid for the operational

o.rea with the exception of the highest Reich authorities or officers

of the State of Prussia and the Executive Board of the NSDAP. In all

other cases, the right of issuing directives has priority over directives

from higher superior authorities. The area of operations will be

extended forward according to the area to be occupied. The shifting of

the re~r frontier of the operati0nal area will be ordered separately.

Mobilization measures will not be enforced in the civil sphere. However,

all authorities are requested to carry out immediately the dem~~ds of the

armed force authorities. To guarantee completion of the tasks of the

armed forces the following measures are especially desired:
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Securing of direct tele-communications in the districts of the

Communications Hqs, Breslau, Dresden, Wuerzburg, Nuernberg, r1uenchen,

Item 41

a. Reich Postal I inistry .

/

TFUU~SLATION OF DOC. NO. 388-PS
Continued

Vienna and Berlin.
, ..
'.#'>'"

Establishing of Special Cnmmunications networks. Furnishing of

equipment to armed forces in whatever degree may be required (see

Mob. Book (2) Part IX, N9.3501-03-32).

Furthermore it is requested that staff requirements as regarls

restoring communication netw0rks in the occu~ied area, be met.

b. Pro?ar-anda !Hnistry:

Dispatch of commissioners to the Chiefs of Civil on the administration

operational area. Prohibition of the publication of military news of

any kind in the press. (Compare Mob Book (2) part V, 1758 & 1600)

c. Reichsbank:

Issue of Mobilization money sup?lies without fiduciary monetary tender

is authorized. (Compare Mob Book (2) part XVIII, Nr 8031)

Ap"lication of Laws:

a. There will be a special directive as to the introduction of the German

Criminal Code into the occupied territory.

b. The Army Compensation Law (Yehrleistungs[estz) will be in force on

both sides of the frontier. Public buildings will be used as billets

nrimarily. Requisitioned articles will not become property of the

nrmec forces. Payment for services rendered will be made in cash (German

currency)

Economic Directives:

Any confiscation of valuables or balances at Credit Institutions (Kredit

Instituten) is prohibited in the Sudeten-German area. Requisitioning is

also prohibited.. Sup.'lies of food, foraGe and fuel for the armed forces

will be drawn from the Reich. The following rate of exchange is effective

for all transactions an1 payments:

100 Czech kronen - 10.00 RM (1 Czech krone -- 10 Pfg)
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6. Payment of the Armed Forces:

TRANSLATION OF DOC. NO. 388-PS
Conti.nued

1 :

i.t
I

:."
I

For parts of the armed forces operating, pay as applicable in accorGance

with the peace-time regul~tions for large-ccale maneuvers, effective

from time of departure from areas or g~rrisons.

7. Customs Frontier Guard

After the crossing of the Reich Frontier by the troops, the security of

the old frontier will be taken over by the Customs-Frontier Guard at

whose disposal the supreme commander of the armed forces will put the

necessary personnel.

The supreme command of the armed forces will arrange the guarding of the

front lines of the area to be occupied (as to collection of duties) with

the Inspector General of Customs. The Liaison officials accordinF; to

Nr 15 of the regulations pertaining to the VGAD will continue to be at

the disposal of the Corps Hqs.

Shipments to armed forces authorities as well as members of the

armed forces are not subject to customs inspection.

3. Administrative Directives:

The armed Hqs will administer the occupied areas on their own responsi-

bilities. The CdZ with their staff of experts are at their disposal

in an advisory capacity (see H. Dv 90, Nr 20 etc). In all matters of a

police nature, the Reichsfuehrar SS is to be consulted.

The Chief of the Supreme Command of the
Armed Forces

Distribution: Overleaf

(signed)
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T~SLA.TION OF DOOUMmNT 388-PS .
(Cont t d)
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DISTRD3UTION

The Fuhrer's deputy
for the attention of SS-Oberfuhrer Knoblauch

Reichminister and Chief of the Reich Chancellery
for the attention of Reichminister Dr. Lammers

Foreign Office
for the attention of Leg. Rat. Freiherrv. d. Heyden­
Rynsch

Reichminister of the Interior
for the attention of Min. Div. Dr. Danckwerts

Reichsfuehrer SS and Chief of the German Police ­
Reich Defence (RV) Section - for the attention
of SS-Brigadefuehrer Petri

Reich Minister for Enlightenment and Propaganda
for the attention of Major (Reserve) Wentscher

Reich Minister of Justice
for the attention of Min. Rat Haastert

Reich Finance Minister
for the attention of Min. Rat. Geh. Rat. Dr. Bender

Reich Finance l~inister

for the attention of Min. ~.t. Dr. Mitze

Reic~ Minisyer of Communications - Motor Transpo~t

~Grvic~, Sl-.tpping, r:yd,J:auli) Stluctu:::,e -
:r"orti!l0 attention of Min. R'.t. Pigge

~p~ch ~in~ste~ vf Transport - R~ilroa~ Dept,
for tho attention of Div. Dr., Ebeling' "

Reich Minister for Science, Education - N~tional
Culture for the attention of Min. Div. Prof.
Dr. Krummel

Reich Postal Minister
for the attention of Min. Rat. Honold

General In5pector for German Roadways~

far the at~entlon of Re~. Ea~rat Sch£ff1~r.

Minister President General.Fleldmar~hall,Ggring
Director of the Four Year Plan and the Prussian
State Ministry for the attention of Min. Rat.
Bergbohm

Operational Staff G B
for the attention of Ministerial Director Sa'rnow

Reich Minister of Economies
for the attention of Ob. Reg. Rat. Dr. Burandt

1st copy

2nd copy

3rd copy

4th copy

5th copy

6th copy

7th copy

8th copy

9th copy

lOth e0"py

11th c.opy

12th copy

13th copy

16th & 16th copy

17~h,. & 18th' copies

19th copy

Reich Minister for Food and Agriculture
fOT"the attention of Min. Rat. Dr. Dietrich
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Reich Labour Minister
for the attention of Min~ Rat. Schroeder

Directorate of the Reichsbank
for the attention of the Reichsbank dir.
Dr. MUller

Reich Conservator of Forests
for the attention of Oberlandforstmeister
Hausmann

Reich Office for long range regional planning
(Raunoreburg) for the attention of Reg. Rat.
Dr. Schepers

President of the Seoret Cabinet Oouncil
Reich Minister Freiherr von Nourath

Reich Minister Frank
for the attention of Oberstaatsanwalt Dr. Buhler

Head of Reich Labour Service
for the attention of Oberarbeitsfuhrer Richter

OKH (2nd Div. ~rmy General Staff) (sox)

Reich Minister for Air and e-in-C Air orce
(2o.:i Div. Air Force General StA.ff

OKM (A II) (15 x)

Adjutant to the Fuhrer

OKW: Chief of OFJl

wz
~nsl/Abwehr
(With l~ for Foreign ~bwehr I, II & III) (5 X)

General Ar~ed Forces Office
(with NA for J. ?ressegr. Vers.)(4X)

Armed Forces Staff
(with NA for WWi, WEo, WRu) (4X)

Armed Forces CornmunicA.tions (WNV) (2X)

L
(Chief. ra, Io, Ie, II, IVa. IVb, IVe, rVd, K)

Special Sta.ff W

Stock kept at LtV

.. 74-

21st copy

22nd copy

23rd copy

24th copy

25th copy

26th copy

27th copy

2Sth - 107th copy

lOSth - 137th copy

13Sth - 152nd copy

153rd copy

154th copy

l55'ih copy

l56th - 160th copy

161st - 164th copy

165th - 168th copy

169th - 170th copy

17lst - lSOth copy

lSlet copy

lS2nd copy

183rd copy

lS4th - 200th copy



SlJ.:~r;je Command of the
Arm·3d Forces
L. N£.=.._2385L38.Yiost S~cret IVA

Subject: Occupation of the
Sudeten-G~rman a~ea...

I~em 42 200 copies
t53rd copy

TRANSLATIon OF DOC. NO. 388 PS
cant.

Berlin, 30.9.38

( v TA!:,/1I? - )
Office of the armed ForcGs
AQju~ant attached to the
F~!lrer & Reich Chancellor
Roe. u Oct 1938

E~closures: Reg.No. 267138
D1Sp,.itched -
Clerk

,.

1. By order of the ~upreme Commander of the Armed Forces, the oc­
cupation of the SUdete'p-G.T:.:::.,n areas by the Ai'med Furces will
be executed in a manner: which will allow a changeover to mili­
tary operations at any~ time.

For the advance of the~troops to coincide with the withdrawal
of the C~echs, particurarly in the fortified zones, and on ac­
count of the possibilit~ of local resistance, it is necessary
for the march in to be arranged in a way suited to the conduct
of military operations.

2. The military occupation also necessitates the settling of econo­
mic conditions in tho uudeten-G:rman area. Assimilation can
only be brought about gradually. For this transition period the
rate of exchange has been fixed at 100 Czech crowns to 10.00
R;;ictill,l.crks so as to enable the retail trade to function. It is
a pre-condition of this temporary settlement, however, that,
until a final settlement is made with regard to economics and
currency, ~nd in order to avoid placing the 8udeten~German

population at a disadvantage, only those things are bought in
the open market which come in the category of goods which fill
the immediate needs of life. Anl-£~ploitation of the £resent
economic situation is a soriouS-offense.-"""'----------- ---

3. For ~h3 above statod reasons, travel into the SudGtenl~nd from
the old h'ich will be confinad to those officials and authori­
ties who have been givon specific tasks in the Sudeten-Gorman
area. It is rG~uested that all civil authorities and all or­
ganizations of the ~arty be instructed without delay that it
is essenti~l to obtain the previous approval of the military
authorities ch~rged with the exercise of executive power (C-in­
C :';1 L.ilU .I1rmy, Al'my h"1:.) I'or the transfer of departments and
units of any kind into the ~udeten-German &rea which is under
military authorities.

Tne Cllief of the loJupreme Command of the
armed Forc~:::>

Keitel

(Di0tribution for Item 42 identical to that of Item 41)

I:em 43 is handwritten notes too illegible to translate.
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TRANSLATION OF DOC. NO. 388 PS
cont.

Item 44

Supreme vommand of the ~rmed ~orces

~2400L38 ~Ji2st ~~cret LIs.

T:>p oecret

B~rlin, 1st October 1938

150 copies
18th copy

(St.arnp- )

Office of the ~rmed Forces Adju­
tant attached to the F~nrer &
Reich Chancellor.
R8c. Oct.3rd 1938, Encl.2-30
R0g.No. 268338 o~cret

0ispatched -
C:-'iock -

MO'.JT SECRET

JPEQIAL_GRD~g~_~3 to DIRE2!IVE N0.:.l

Parts of the Arm~l' bmElo~£..

• In addition to the Sections of the ...~rmy whose employment has been
approved (~~e Directive 1, ~cction 2a), the following units will
also be used for the occupe·tion:

I

Command (Generalkommando) III

lOth Inf rtegiment (4th Inf Div)

Trls Chief of 0upreme Command of the Army
By direction

Jodl
bistribution: III
~ .. :td special distribution

Item 45
RIJC,~i "red
fror.'l HDZG

T:lcpr~r;,'G) V.10
Office )
Notes )

-J?L.~~~_j.ll

~~-!:~l~Ei~t ~etwork

P~ss to Date Tlme R8.Eo.
DCj)t 9.10

Kll.;,.. .:.i :~ch (?)

by
~(~m:~. (?)

DGlay notes:

TO LT. COL. SCrr.rJND·r * FDt:IR~R'G

Telegram HBZG 12 9110 1304 l!riority notes:
'1',:;,..• 1'1..::. of .Jender:

( U'Tr!' ro -. ;> "'Inc' )\ J:~ \ Jt'1.... lo. ..:.I..:. ... J _ ,.

1. IF THZ OCCur':~TION OF :3~N~ 5 18 CAF.~·UED oU'r 'IODAY ACCORDING TO
PL~lN AND \':ITHcr..r':'2 nWI!Jl:-:I~~! OK~/ nr.C~~DS 'EG D.LS~;CLVE V.G.A.D. IN
THE ViEST .hS :FR()~:~ iO .10 iJ;'0 TO 'BEING TIm 5 SERVT~-JG DI\TI GIONS

, BACK TO m~IR HOi,..E 8TAT~-.('aG, ...

~. ACCORDING TO TELEGRALl R~c-~IV;~D HI;RE POPUI,ATION OF IGL U VERY
HORRIED ~~JD EXCI~D. CCI'J/{J:.EJT:J THER3 .'£3 l-J,i,-IEJ. :E'OREIGN OFFICE
HA3 BEEN DTFOR:1ED. OK~' ~TJGG:!l::./I'J I:LJ'):"OYl,l::nT UE' ::'1;C}LISH LEGION,
IF IT IS..:.BROUGHT UP IN- THIS .illEA', FOR J?ROTEC'rION, OF THE GERM.\NS :'.'
FUHRER'S CONJEl(T RE ~U"S 3TED ~'CR 1 ~·iliD G ••••

_ signed ~EITEL

(Ink "Jotes:-) Telephoned tilis from Opera House in d::-larbrucken
at 2100 10.9 to C,pt. Veyle. Fuhrer agreed to points 1 and 2.
Il~ conneotion with 2: if the lives of \.r,)rraans threatened,
troops to march in after shor t warning.

- 76 - SCHMUNDT
Lt.Col.



Item 46

TJ.1e C-in-C of the j",rmy

My Fuhrer!

TRAlJSLATIOH OF DOC. 088 PS cont.

B8rlin W 35 October 10th, 38

Tirpitzufer 72-76
Tel.

11..10 •. 38

1800 hours '.Jchm.

-.,

I have to report that the troops will reach the de~arca­

tion line as ordered, by this evening. III so far as further
military operations are not :,required, the order for the occupa­
tion of the country which was given to me will thus have been
fulfilled. Tr!-:; guarding of the new frontier line will be taken
over by the reinf or.ced frontier super vision service (Grenzauf­
81.c(11jsdienst) in the next fe.w days.

It is thus no longer a military necessity to combine
the administration of the uudetenland with the command of the
troops of the anny under the control of one person.

I t.herefore ask you, my Fuhrer, to relieve me with
effect fron UC'i,;ober 15, 1938, of the charge assigned to me ­
that of exercising executive powers in dl1deten Gc;rman terri­
tory.

Heil my ~'u!lrer,

von BRAUCHITSCH

(Eandwri tten Note:) ,jubmi tted to iuhrer 11 J..~·ov. Agreed •.



TRANSLil.TIOlJ OF DOC. NO. 388 PS
cont.

_~LfreleBraRh iJ", twor;k
-pass to nate Time ....R~•.;.,.l~.;;.;;O-.-·~DV-y------

I

(1)
..,0
q.~

.~ CH
HCH
0.0Q)
rl
:(1)..,
~~cuived
<) from HVLob
~ 10.10 1930
H
cOaQ)DJlay notes
~

L~em 47

0chmundtt~ 10.10 1940
Dept.

Schm.

~ote of Priority
Te l.l·J-,J. of ..:.lender

Schrn.

\.

Telegram SECRET
HBZG 1';0. 17 1915

~EGRAl\/I TO FUHRER'S TRAIN, LT.COL. SCHMUNDT

IF EV3I:JING RSPORT SEO'·.S THAT OCCUPATIOn OF '30NL FIVE IDS BEEN COM­
PLETED \IITHOUT INCIDENT 0K11'! INTENDS TO ORDER FURTH~R DEMOBILIZATION

PRINCIPLE: 1) To JUS?..1l.JD OPI:;RATION "GRUN" BUT lvLi.INTAIN A 3UFFI­
CI~JT STATE OF PRBPAREDNE3S on P.i.RT OF ARlIY .'>lID LUFTlv'lAFFE TO MAKE
INTERVENTION POSSIBLE IF N~CESSARY•.

2) l"1.LL UNITS !JOT NEEDED TO BE l,ITHDRAv:N FROM THE OC­
CUPIED i~Eh :~HD REDUCED TO PE.~CETIt-::E STATU3, AS POPULATION OF OC­
CUPIED ~ill3.'" 13 HE..:,.VILY BURDENED BY THE M.,I-~8SIFG OF TROOPS •

.3} TO DISSOLVL TRUCl: RZGI1mNTS AD J. MATTER OF URGENCY,
IN THE INTERESTS OF ECONO~IY.

4) IN THE i.-JEST - GR.tillUAL R~VERSAL OF -":I.LL MOBILIZ.~TION
UEASURES HITHOUT PREJUDICE TO THE \,'ORK ON THB LINES.

5) INTENTION OF THE C-IN-C OF THE .UtNY TO RELIN(~UISH
HIG EXECUTIVE PO','ERS ON 10.15

FUHRER' 3 CONSENT RE(~U};';STL1D

Fuhrer's decision:
l--...greed
2--Suggestion to be made on the 13th Oct in

~~sen by Gun Aeitel. ~ccision will then be
reached.

3--J >.greed
4--.rtgreed
5--..~greed

NB. l~otice of 5 to be sent by 6th Division

Relayed to L~. Colonel ~eitzler at 2300, 10.11

SCHMUNDT

L'G.C0:'.
(in Ychmundtt~ writing)

(~ext page contain$ illegible notes)
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leem 47

---~---~-------~----------

~'JSL~~TIOlJ OF DOC. ~88 PD cont.

10.10.38
What'is in the Zone?-----

1 (m::>torized)
1 (light)
1 armoured
1 mou.n tain
1 dive

,For special duties 1 mountain
3 div
1 truck transport regt.

i 3 motorized div Q. 4 div
1 light GcrmB-'1ia
1 armoured
2 div
Liebstandarte

1. 1 armoured
3 div

- 79 -

13 div
4 div C"_otorized)
3 armoured
2 mou.n tain
2 light

~divisions-----

(notes in ~chmundt's writing!
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TR.'JTSL;~TION OF DOC. 388 PS cant .

....rmy Telegraph IJGtwork

Notes of
Ti:.:legraph
Office

heceived Pass to Date Time R.No. by

from HOZG Lt.Cal. 11.10 Schill.
1l.10 .10.45 .. JcIlL1und t

.12..Y u chtl.
Note of delay-

Item 47
HBZG v08 1040 Note of Priority

Tel.~a. of ~gnder

..
TO THE .illl,ED FORCES ,',DJUT•.NT J.TT~tCHED TO TIE~ FUHR:2:R ...ND SUPREME

COl~.LJ~DER OF ...H::ED FORCZS. THE O-IN-C 'TIlE "jiJ:.:IY R3G.illDS EIG DUTIES

..8 POJJESSOR OF Ki:ECUTIv:i; POiIERJ -111 TH~ GUDET~J GERrJLJi ;illRA ,,~S

FIFI3HED ..:loS FRm.: 10.15. ,JTD SUGGEST;.) TH;~T TEE ..DHnJI8TR.~TION BE
,

., T;JCEN OVER ON TK..T DJ~Tl~ BY REICH COi:JLiISS.;ut HE!TLEIN, PROVIDING TH)..T

FURTEER tITLIT...RY OY.::R.~TION:3 .4HE NO LONG3R NE::CESS;..RY. Plm:J01L~L

LETTER OF THE C-IN-C TO TEE FUh~ER Hi..S BEEN DESP.:'..TCHED •

..

1
L

\

"

OYJi 0th Div. (Five)

General .utaff of t he \Jerman Hrmy

11. 37/38

...·80 -
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TRJ.NSkTIOH OF DOC. NO. 388-PS
C~mt,i!,u.)a.

Item 48

(Ink note)

1. If advance orders, times can be shortened. Regrouping of
arm.ies.

..
2. If Hungary, small degree of prepo.redness. 2 Irigades

ietwcen Presslurg and BUdapest. 1 brigade east
of Friedl.

(Rest of note iupossiile to decipher compl.3te1y)
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TR.:.NSlJ-..TION OF DOC. NO. 388 PS
cant.

,,..rmy Te le graph Network

Notes re delay

R.Na. by 1)4 Mot,
Joe Div~

1 BIn
ready
to
march

( '?) 1 ~1.r­

ml d
Brig.24

';'5
29 (Unciphcrable

note)

Time
2030

Pass to Date
Lt. Col. 11. 10

.s t: hrJ.llIl d t

Recei ved
fran:. HBZQ

11.10.1955.

by SChill.

Notes of the)
telegraph )
office )

Q,uestion 1: ~dH.AT REINFORCEMENTS .,'.RE NECESS.:..ItY IN THE PRESENT
;JITU;.TION TO BRK'J( .ALL CZECH RESIST.~TCE IN BOHEMIA ..iliD
MOR,~VL~'?

, "':l.nswer: ARBY SUGGESTS: h.mW GROUP 5: Nothing

Item 48
HE

Note of priority:
Tel. No. of ~~nder

TOP ....ECRET
13 1930.11. 10

Lt. Col. Schillundt

..~vIY GROUP FOR SPECI~L DUTIES: 1 Armld
Brig. I

2 l\lob.
Div.

.l.ill'lY GROUP 4:

..illHY GROUP 3:

.tiliNY GROUP .i..:

Nothing
1 Mobile Division
1 Division ready to march
and 1 Labile Division

B) LUFTtT
..·1FFE: EMPLOTI1ENT NECESS.i.,RY OF ;..LL FORCES PROVIDED

TO Di~TE OKW BII:LIEVES TH.:I.T IT \10ULD BE
POSSIBLE TO Cm.1HENCE OPTIR..TIONS WITHOUT
Th:::SE R3DUORCDLENTS IN VIEIV OF THE PR~SENT

':;IG~iB OF \JE.-.KlJESS IN CZECH R-::I:SIST.."NC3.

",uestion 2: Hmf r·,IDCH TIUE IS RE'~UIRED FOR TEE REGROUPING OR MOVING
UP OF N'~,. FORCES?

....rmy: FO R RZGROUPING: 2 days. FO R ~,10VING UP OF NEVi
FORCES FROb THE REICH 4 to 5 D,,:"YS (InCLUDING
i.iOBILIZ,,·l.TIOIJ)

LUftwaffe: uPER...TION.."L DUTY P(j0':)IBL~ .l~JY TIlim

HO'.; l,mCH THTS tILL BE RE-evUIRED FOR THE S.J-IE PURPOSE IF
IT IS EXECUTED ,..FTER THE INTElJDED DErlOBILIZ.·.TION .iND
RETURN I,m;.. jURES?

...l.nswer ..<1) ..·..rmy: IN THE SOUTHEAST "J30UT 10 to 11 DAYS.--IN THE
K~ST 9 to 10 D.iI.YS.

B) LUftwaffe: .I..FTER RETURN OF FLYING maTS TO PE..CE TIME
.•IRFIELDS "JW THEIR DEHOBILI Z.~TION - THE 4~;"
GUNS ~,hl:CH ...JUi; REnDY 1!'OR ...CTION •.ND THE
GROUND ORG...NIZ"..TION BEliJG LEFT ..-.S'"THEY ARE ­
LENGTH OF TJI.iE IN ;JOUTHE..>.0TBRN .~"REi\. 12 HOURS
IF ~•. i1'....TmR f.cl.VOR.lJ3LE ...uTJi;R DEMOBILIZul.TION
I.j COLPLETE SEVER...L D.·..YS, IN ..>NY C.-.BE LESS
TH..·1.H IN Th:2;' C.i..SB OF TH~ .ARMY.
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TRaNSLATION OF DOC. NO. $e~!ps
Continued

Q.uestion 4: . HO\, MUCH Tn:lE WOU~D BE RE""UIRED TO .h.CHIEV[; THE
JT.c..TE OF RE.aDINEob OF OCT. 1st?

l.nswer; .L~rmy: 6 days •.Iff the re serves are called up by
radio t ~ d~ys at least.

Luftwaffe: . hIR DEFENSE ..-EST t BEFOR.L;; CO~nvIENCEMENT

OF RBORG~:ili[Z41TION ,~IILL BE RErlDY FOR
OPER~TIONS !N 24 hours

(signed t· KEITEL
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TRANSLATION OF DOCUMElJT 388 PS
(Con'd)

Bdrlin, Oct 12th, 1938

24

2 1

1 1/3
2 1/3 .

STREN...
'GTH
AFTER
WITH­
DRAV1AL---

2

2

1

8 1/3

3 2

14 2/3
(Plus
3 SS
Regts)

Nam.el,y: :

3

1 1/3 3 1

8 2/3 Inf Div
1 Mtn Div
2 Mot vivs
1 Light Div
2 4r.rn'd Diva

Nam~l.Y:

3 1/3 Inf Divs
2 l.ltn Divs
1 lvlot lJi v
1 Light Div
1 Arm'd Div

8th,28th,30th,
3rQ. Ar.rn'd.

lOth 24th, 2nd
(~ot), 13tFi:IMotl,
20th (1viotT, 1st
Light:-Ist 4rm'd.

1/3 44, 2 Mtn,
3 Mtn, 29tFi"Mot,
4Light-,2nd­
Armoured ---------

3 copies
1st copy

PRESENT STREnGTH

3 (plus 1 4th, ~rd, 18th
SS Regt)

7 (plus 1
SS Regt)

5 1/3

Na.m~:

11 2/3 Inf Div
3 .Lvitn Divs
3 Mot Divs
3 Light Divs
3 Ar.rnd Divs.

4

22 2/3
. (Plus 3 S8

Regts)

NO. OF DIVG. DIV NO~ EAill·JAIDCED NO OF DIV
FOR \;'IThl)RA~JAL TO BE

\IITHDRAWN

Of the Supreme Command of the Army on the withdrawal
of Forces from the Judeten-German Area----------_....._--------

TOTAL

Army Group. Command

Army Group Command
3

Army Group Command
4

Army Group
Command 5

Army Group Command
for 5pecial Duties

AR11Y GROUP

---------

I"Gem 49
LI a



ITEM 50

Schoundt, Lt. Col.

Section L, OKW.

Space for Receipt S'8mP

TRANSLATION OF DOCUMENT 388-1'S
(Contfd)

REICH WAR MINISTRY/NaVAL INTELL1GENCE SERVICE (

MOST SEC.Rm

By telephone, 1905 hours, 17 Oct. to Capt. Vogel,

The Fuehrer has given his consent 17 Oct.

to-day.

out, as otherwise the orderly discharging of the old age group at the end

20th Motorized Div, 18th Div ~nd 3rd Arm'd Div) Fuhrer's decision requested

of October - this 1s necessary for the building up of the Army - and the

reassignment of the recruits will not be possible by 10/11. (Involved are

the: 2nd Arm'd Div, 1st Moun~in Div., 7th Div, 13th Motorized Div,

Signed Keitel

(Note at bottom in Schmundt's handwri~ing:)

01& suggests that by 20 October about half of the Army forces stfll remaining

in Sudeten-German Territory (14 l/3~ivs and 3 SS Regiments) should be moved

Received
On 17.10 from kg
at 1535 by (Indecipherable)
Notes re delay
MBZ 0 61
Telegram from MBZ 045 17/10 1525
Lt. Colonel Scbmundt
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TRANSLATION OF DOCUMENT '388-PS
(Cont I d)

ITEM 51

The Fuehrer and Supreme Comdr of the Armed Forces

1· Berchtesgaden, 18 Oet. 1938

DespA.tched 19 X 38 M

"
TO THE C~IN-C OF THE a;RMY

GENERAL VON JilRAUCaITSCH, BERLIN

\ ~
The occ.upat;1on of the Sudetel;f--GerIMn terrt, tory has been completed,

the operation being carried out bt sections of the Army, the Air Forces,

the Police, the militA.ry SS (SS Verfugungstruppe), the S5 and SA.

~laced under protection of the armed forces, 3t millions of German

compa~rlots have returned to the Reich once and for all.

The Civil Administration is taking over chA.rge of them on

21 Oct 1938. Simultaneously I telieve you of your right to exercise

execuUve power, while acknowledging the understanding cooper8tion of

all departments.

Along with our Sudeten German compatriots, the entire Ger~an people

express their gratitude to those whO participated in the liberation of

the Sudeten-Land.

(signed) Adolf Hitler

Berchtes~aden, 18 Oct 1938

(si~ned) Schmundt,

Lieutenant Oolonel, G. S. C.

The Armed Forces Adjute.nt attac.hed to the Fuehr~~·and &ioh_ 'Chancellor •

.After Delivery:

To the Supreme Conmand of the Armed ForceS

I request that publication in the press be initiated from there

-86 -



Item ~J..:..

TRANSLATION OF DOC. NO. 388-PS
Continued

1st Draft

To

The C .. in - C of the Army

The occupation of the Sudeten - German territory had been ..
completed according to p1e.n, the operation being carried out by

sections of the Army, Air Force, and police. Thus ~ million German

compatriots have returned to the Reich once and for all, and have

been placed under the protection of the l~med Forces.

You have borne the responsibility for the occupation of the

country and the care of the population from the day when the army

marched in, and now I ap?rove your proposal to release you from your

authority to exercise executive power in the Sudeten-German area, date
,.

of expiry bein~ October 20th 1938.

My thanks to all those who partic~pated in the liberation of the

Sudetenland, for the orier and discipline, the social understanding and

devoted readiness to help with which they have done their duty.

J.

(Handwritten note)

The military SS (SS VERFllF-mIGSTRUPPE), the SS and SA

2nd Draft

(Exaot repeat of Item 51 followed by handwritten note)

Signed Adolf Hitler (unknown hand)

~.;.
, .) t.

/tI'"

I

- 87 -
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TRANSLATION OF DOcUMENT 388-PS
(Contld)

ITEL\1 52

Supreme Command of the Armed Forces
No. 2560/38 MOST SECRET L I 8

(Stamp)
Office of the Armed Forces Adjutant :
attached to the Fuhrer & Reich Chanoellor
Reed. 20 Oct. 1938
Req. No. 297/38 Most Secret
Despatch Clirk,W.

MOST SECRm

Berlin, Oct. 18th, 1938

1300 hours

60 copies
Copy

Di rective No.4

The Fuehrer has ordered':

1. That about half of the forces of the Army still remaining in Sudeten-

German territory be shipped back to their peace time bases.

That those parts of the Luftwaffe which are under the command of the

Army be shipped back and returned to the G-in-C of the Air Force.

The withdr~wal of other parts of the Luftwaffe operating in Sudeten

Germany will be effected by the G-1n-C of the Air Force.

Chief of the Supreme Command of
the Armed Forces

Keitel

~ Distribution:r!!
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TRANSLATION OF DOCm>1ENT 388-.PS
(Cont'd)

Space for Receipt Stamp

,

REICH WAR MIN.~STRY/NAVAL INTELLIGENCE SERVICE

"\ MOST SECRET
. \ .

(Indeei~ferable) Initial.

MBZ 050 ~~/10 1030

Received at 1040 by
Notes re dela.y.
MBZ 066
TelegrRIll from

LIEUTENANT COLONEL SCHMUNDT: ",

(SECRET) - OKW REQ,UESTS THE FUEHRER"S APPROVAL TO THE FOLLOiVING DECREE:
~1

ON THE 20TH OF 00TOBER THE REI~H LA:BOUR SERVICE CEA8':~3 IJ~O :BE UNDER THE
'~.'"

COMMAND OF THE SUPREME COM~rn' OF TEE ARMED FORCES I WIT:-I THE ElCCEPTION OF

THE RAn FORCES OPERATING IN Tlrn:AREA OF THE WEST]'Jlli FORT:::11'ICA.TIONS. TIIE

CHIEF OF THE SUPREME COMr-1Al@ OF THE ARMED FORCES R:EGU1,..l',~~3 THE C()NDITIONS

OF EM?LOYMENT FOR THESE S'.?G'l'IJNS m ACCORDANCE i'IITH ~r:' ;jf?.fi]C'rrrF:S I &

AGREEMENT WITH THE REICHS LA.BOR LElJ)ER. OKW NR 2690/38 8ecl'et WFA/L

two of 20 Oct 38 JODL

Handwritten: Consent ~iven, 21 00' 38.

Pa.ssed to Colonel Jod1 t s

Ante-Room a.t 1400

Soh 22/10

,.- 89·-
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TRaNSLATION OF DOCUMENT 388-PS
(Cont'd)

ITEM 54

140ST SECRET

~OP SECRET
t

Only~througn offioer
, , .

L I a

Conference Notes
:-;
" :Berlin, 27.9.38

•..
1
1

...,
£6.:

4 copies
1st copy

Time of Attack "Grunll ?
(Z~v. A Grur.)

.:;

COORDINATED TlME_ OF ATTARK BY .ARMY AND AIR FORCES ON X DAY
,1\ ,

a matter of pr1nc1plet every effort should be made for a coordinated

I
iii

atta~ by' Army Rnd Air Forces on X D~.

The Army wishes to attack at'dawn, 1, e. about CG15, ~t'also wishes

to conduct some limited operations in the previous night ~ which howevert'

would not alarm the ~ntire Czech front.

Air For~els time of attack depends on weather conditions. Theae

could change the time of attack and also limit the area of operations.

The weather of the last few days, for lnstancet ..~ould have del~ed the

start until between 0800 and 1100 due to low cel11n~' in Bavaria.

If the LUftwaffe were to attack t:='.t "-the time desfredby the Army no
'E
I tactical surprise of the enemy's air foroe would be achieved and it 'would

, necess~tate certain changes in the method of attack (height "of flight

level) ... Oonsequently, from the outaet 'the' Luftwaffe has desired a later'

<:
I

hour of attack on' ,the part of the Army.' Even eo, ,there would' be no

definite guarantee of a wel1;"timed coor.dinated attack of both Forces,

'as bad wea.ther Mnd1Uona on the da;y of 't:ttt'a:ek might postpone the

c'omm!t-ment of the Air Force' on X 'Day in part' or alt'o~ether•.

If an. ea1'ly hou:r- of attack' on the part "of the Army is regarded as

indespensable, a ~!mu1taneous at~ck by the Air' Foree, - desirable as it

may bet 1llaJ' possibly have to be dispensed. with....

... -90 -'



TRANSLATION OF DOCUMENT 388-PS
(Cont I d)

ITEM 54

Thus it is Proposed:

Attack by t~e Army - independent o.f the A.ttack by the air force ­

at the time desired by the Army (0615) and permission for limited

operations to take place before then, however. only to an extent that

will not alarm-the entire Czech front.

The Luftwaffe will attack at a time most suitable to them.

(J)

- 91 -
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