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ADDITIONAL HOTES TO MY FOSITION IN THE O.K.W.

It may be repeated thzt the denomination "Deputy Chief of Staff of the Arm&d
Forces Operation Staff! was in existence up ffom January 1, 1942 only.

Up to that date, there wss but a "Chief of the Division for National
Defense", who renked in the samw line with about 15 or 20 other division
chiefs (Abteilungschefs) in the O.K.W. and some 100 or 200 in the high
commands of the three armed forces.

The chiefs of theee divisions had the position of regimental commanders only.
Their degrees differed from mzjor to colonel. They were generally - as for
instance the Chief of the Division for National Defense - subordinated to
department chiefs (Amtschefs).

When during and because of the war the functions of the divisions broadened
end thetendency prevailed to keep on the chiefe in their pdésitions, regsrdless
of their being promoted to higher renks, it became usual to changc the denon-
inetion of "divisions" in "department-groups” ("empire-building").

These also were the reasons for chenging the denomination of the Chief
of the Division of National Defense in "Deputy Chief of Staff of the A.F.O,
Staff". In this particular czse the denomination "department-group" was
avoicded, because Jodl as well as I myself detested the bureesucratic odor
of the mmcetime organization, merked by expressions like "depertments" and

"department-groups'.

The position of the Chief of National DLefense with regsrd to the other
division-chiefs in the 0.K.W., can be deemed esone of & "primus inter paris”,
because the operative functions, invested for the O.K.W. in this division,
always in the German army were regerded as the most distinguieshed ones. It
was for this reason too th=t he wae the officisl representative of the depart-
ment's chief (Jodl).

The szme principle aepplied to the chiefs of the operative divisions in
the general staffe of the three armed forces.

This however was an unwritten law only.

According to the orgenization in the top and to extablished regulations, it
was up to the C.I.C., of the three esrmed forces and their steffs, not to the
chief 0.1.W. and his subordinates, to prepsere the operations along the lines
which the Fuehrer geve to them himself verbally. Thus, the chief of their
generasl steffs and the chiefs of their operative divisions had by fer more

to do with these preparatione and the operations than the Chief of the A.F.O0,
Staff or even of the Division for National Defense. With regard to mohili-
zation, the same applies to the respective chiefes of the org. divisions.*

In their respective offices, the plans and orders end maps for the
impending operations including org. activities originates; it wss the task
of the C.I.C. and theirs only, to submit their consideratione and plens to the
Fuehrer. They communicated directly with each other by liaison offiwers to
coordinate their plans before the C.K.W. got 2 copy. It even was their
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ambition to cut out the O.K.W., just on operastive questions as much as they
possibly could.

In the A.F.0. Staff of the 0.XK.W. and its Division for National Defense,
the plans of the three armed forcee, when agreed on by the Fuehrer, were put
together in 2 "directive" of the O.K.W. The reaction of the high connands
of the three armed forcee to these directives shows more clearly perhaps than
many explanations what they really were:

General Halder, in a comprehensive study of the relations between 0.K.W.
and 0.K.H., submitted to the Britieh authorities, which I read only here,
refers to these operative directives of the 0.K.W. in genersl as "just
returning the thoughts (Gedankengut) worked out by the Genersl Steff

of the O.K.H., in other terms".

Goering, when receiving the first directive of the 0.XK.W. at the eve
of the campaign against Poland, commented on it as follows: "What am
I to do with this scrap of paper? I knew that all long ago."

In addition, General Jodl, on operative and tabtical questions made it
Just & point of his to converse all by himself with the chiefs of the opera-
tive divisions of the three armed forcee, so0 thet there wae still less what
remained to be done for me and my officers in this field., (Witnesses svailable)

In this way it came about that:
A, Before and during the campaign ag=inst Poland (see my study "Poland 1939")

I as the Chief of the Division for National Defense had to record only,
on the orders of Keitel, the first directive which the Fuehrer had already
given to the C.I.C. (March-April 193¢).

I do not know even today when the C.I.C. of the three armed forces sub-
mitted their op. plans to the Fuehrer, much less having been present at
these occasions,

No study, plan or map was drawn up in the office for National Defense
except dopies of those submitted by the C.I.C. and a "time table", which
correlated their principal intentione.

No member of tne Pivision for National Defense accompanied the Fuehrer
and his staff when he left Berlin for conducting the campaign.

My knowledge of the course of ewents during the cempeaign is restricted to
what I learned occasionally from Keitel, Jodl, or the 0.K.H.

B. Before and during the cempaign ageinet Norwey and France, in principle
the same conditions prevsiled, so that I had to base my reports in the study
"Military Folitical Proceedinge Around the Cempaign in the West" mainly on
what I wes informed of later on, partly at Mondorf in the summer of this
year only.

C, Before end during the campaign sgainst Ruseis
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the division for National Defense, in the fell of 1940, on the order of
Jodl, hzsd to prepare exceptionally a2 study, how the operations agzinst
Rueeis could be carried through. It wse Jodl's outspoken intention then,
in this way to dispose personally of the most importent fundamental data
from the sources of his own office, before the C.I.C. of the army was to
submit the considerations of the army to the Fuehrer.

I with the whole of my division, during the main period of preparations in
the winter of 1940-41 stayed in the vicinity of Berlin while the Fuehrer
with his staff was at Berchtesgadem and I used to casll there at Jodl about
once in a fortnight.

I once more wes not present and was not supposed to be when the C.I.C. of the

three armed forces submitted their plans to the Fuehrer as is proved even
by severzl documents shown to me here in the interrogation of October 12,
concerning the reports of the C.I.C. of the army in December 1940 and
February 1941.

I even did not take part in the daily situation report to the Fuehrer -
until the end of December 1941 — when, up from the beginning of the Ruasian
campaign headquarters were eetablished in East Prussia,

These conditions were known to all the men in the high echelons of the three
ermed forces. Any member of these may verify that the Chief of the Division
for National Defense or the Deputy Chief of Staff of the A.F.0 Staff had no
influence whatsoever on the msin resolutions in preparing or waging warfare
and that kis position was in no way to be compared to thof of the leading men.
Witnes; whom I may nominate: Ministerialrst Greiner, Camp Oberursel; Genera

Halder, herej Capt. Scheidt, here. :

Allthe evidence I am able to give on the main events of 1938-29 and the first
periods of war, with special regerd to the political =nd militaery coherences,
is contezined in the various exposeed** which I have submitted without the
slightest pressure and in the complete convietion thet I had nothing to hide
tut perhaps something important to tell.

* Within the army Gen=sral Steff, there still were up to the fall of 1942,
two or three intermedizte 2gencies between the Chief of the General Staff
and the Chief of his operstive and other divigions, the so-called "Ober-
quartlermeister"” (the last onec wers the generals von Stuelpnagel, Halder,
von Menstein), who may well be regerded as ranking in one line with the
Chief of the A.F.0. Steff on the 0.K.W., but hirh above of the Chief of the
Division for National Defense, A similer institution existed in the General
Steff of the Air Force.

** Norway, the Balkans and some more will follow.
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