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ADDrr.rrOHAL l~OT};S TO BY POSIT ION IN THE O. K.W.
WITH REGARD TO THE INDICTlvlEliT

1-. It may be r epea.t cd t hs t the den om inat ion "Deputy Chief of Staff of the ArmM
For ces Opere t i on StF.,ff " was in exis tence up ffom JanUll.ry 1 , 1942 only.

Up t o tha t da t e , the r e was bu t 8 "Chief of the Di v i s i on for National
Defense " , who r anked i n t he sero w line wi th a b ou t 15 or 20 other division
chi ef:s (Abteilungschefs) in t he O. K. W. a nd some 100 or 200 in the high
commands of the t hree a rmed f orce s .

2 . The chiefs of t h es e d ivision s he d t he posit ion of reGimental commanders only .
The i r Qegr ees d iffered f r om m~j or to col onel. They were g ener a l l y - a s for
i nstance the Chi t3f of the Division fo r Ne.t i ona l Defen s e - subordina.ted to
depa r tmen t chi efs (.hmtschef s) .

3 . ~TIen du r i ng and becAu se of the war t~e fdnctions of t he divisions broadened
and thet end ency pr evai led to keep on the chip-fe in their p os i t i on s , regardless
of the ir h e ing p romoted t o h igher r anks, it became usual to chan~c the denom­
Inat i on of "d i vis i ons " i n "ciepp. r tment - g r oups " ("empire-building") .

The s e al s o were the r ess ons fo r chang ing the den om i na t i on of the Chief
of the Divi s ion of Nat ional Def ense in "Deputy Chief of Staff of t he A.F.O .
Staff " . I n t his pa r t Lcu I a r cs.s e the den om i na t ion "department-group" was
avo Lde d , becau s e JodI a s wel l a s I my s e l f d.etested the bureaucra.tic odor
of the }1llcetime organ i zati on , me rked by expr-e s s Lons like "departments" a nd
"departiUent- groupsll .

4 . The p os i t i on of t he Chief of Na t i ona l Def en s e with regerd to the other
di Vision- chiefs i n the O.K . W. , ca n be deemed a s one of a "primus inter paris" ,
because t he operative functi ons , invested for th~ O. K.W. in this division ,
a lway s i n t he German a rmy were r egarded a s the mos t d.is t Ingut ehed ones. It .J
was fo r t his r ea s on t oo th~ t he was the official r epresentative of the depart­
ment ' s chtef (J6dl).

The seme p r inc i ple appl i ed to the chiefs of t he opera t i ve divisions in
the gene r a I s t af' f'e 0:' t he t hree a rmed for ces.

Thi!' howeve r wa s an unwr it ten law only .

5 . Acc ording to the oTeen iz8.t ioIl i n the top a nd to extabli shed regula.tions , it
was up to the C. 1. C. of the t hre e ('rmed. forces a nd their ste.ffs , not to the
ch.ief O. · ~ . K . and his subordinates , t n pr epa r e t h e ope r at i onn along the lines
whicb t~P. Fuehre r b~ve to them h imself verba.lly . Thu s , the chief of their
general s taf f s and the chi efs of t heir ope r Gt i ve divisions had by far more
to do ·,:ith t ne s e pr epar-a t Lon s and the oper-at i on e than the Chief of the A.F .O .
Staff or ev en of th~ Di vl sion fo r ~a t ional Def ens e . With regard to mobil i­
za tion, the same appli es to the r espective chiefs of t he org . divisions . ·

In t heir respe cti¥e of f i ce s , t he pla n s a nd orders e nd map s for the
impending oper a t i ons i ncluG.ing org . a c t i v it i e s originates; it wa.s the t ask
of the c. I.e . Cl.:1G. thei rs only , to ·sub:n it the i r con s i dera t i ons a nd plens to the
Fuehrer . They co:n:lluni ca t ed dI r-e c t Iy wi t .h each oth er by liaison offi-cers to
coor-d I nat e the i r plan s be for e the O.K . W. go t a copy • . It even was their
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ambit ion to cut out the a.K. W., j u s t on operat ive questions a s mu ch a s they
possibly could.

In t he A..F.O. Sts,f f of t he a. K. 'd. and its Divi s ion fo r Nat i ona.L Defens e ,
the plans of the t hree ar med for ces, when agr ee d on by t he Fuehre r, were put
together i n a "d i rec t Ive" of the a. K. W. The reacti on of t he h i gh commands
of the three armed forces to t hese ~i rectives shows mor e cl early perh~ps than
many explanations what they r eal l y we re :

General Ha l der , in a comprehensive s t udy of the r ela ti ons between a.K.W .
and a.K.R., submitted to the Bri ti sh author i t ies , whi ch I read only he re ,
refera to these operative d i r e c t i ~e s of t he O.K. W. in general as "just
returning the thoughts (Oedankengut ) wor ked out by the Gen eral Sto.f f
of t he a. K. H., in other t erms".

Goering, when receiving t he fi r st d i r ec t ive of t he a. K.W. at the eve
of the campaign agai ns t Polan d, commen ted on it a s fol lows: ""/hat am
I to do with t his scrap of paper? I knew t hat all long ago. II

In addition, General Jo dI, on op erative and t actical questions made it
just a point of hi s to conver se all by himself with t he chiefs of t he opera­
tive divisions of the t hree armed f orces , so t het the r e was still l esB what
remained to be done for me and my officer s i n this field. (Wi t nes ses ava ilabl e )

6. In t hi s way it came about that:

.A.. Before and dur i ng t he campaign agein s t Polan d (see my s t udy "Poland 1939")

I as t he Ohief of the Div i s i on for Na t i ona l Defense had to record only ,
on t he orde rs of Keitel, t he f i r s t d i rective wh i ch the Fuehrer he.d alrea~v

gi ven to t he 0.1.0. ( ~l~rch-April 1939 ) .

I do not know even t oday -when t he C. 1. C. of t he t hr ee a.rmed f or ces sub­
mitted t heir op. plans t o the Fuehrer, much l es s P2 v i ng been pr e sen t at
t hese occasions.

No study, plan or map wa.s dra.wn up i n t he office for Na t i onaI Def'ense
except dop i ea of t hose submitt ed by t he 0.1. 0. anc a "timo tabl e ll , whi ch
correlated their principal intentione.

No member . of t rie Bivision for National Def ense a ccompanied. the Fuehrer
a nd hi s Btaff when he lef t Ber lin for conduct i ng t he campai gn • .

4y knowledge of t he cour se of event s during tne campa i gn is r e s t ric t ed to
what I l earned occa e t one.Ll.y f r om Keite l , JOd.l , or the a .K .H.

B. Before and during t he carapa Ign aga ins t Nor-way and Fra nce I in principle
the same conditi ons pr eva i l ed , so thRt I had to bRse my reports i n the s tudy
IIHili t ary Politica l Procp- edi ne e Around the Oampa Ign i n the Wes t II m!:d nl y on
what I was informed of l etter on, pa r tly a t t40ndorf in the su mme r of this
year only.

O. Before and. during the campaign e.ga ins t Russia
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thA divis ion for Na t i ona l Defense . in t he f all of 1940. on the order of
-Jod.L, had to prepare excep t i ona.Lly a s t udy . how the operations agad nat
Russ i a c o~ ld be carri ed t hrough. I t wa s Jodl's outspoken in tention then.
in tr.is way to dispose pe r sona l ly of t he mos t import~nt fundamental data
f r om t he SOur ces of his own of fi ce . before t he C.I.O. of the army was to
submit the c ons Ld er- at i ons of the Army to the Fuehrcr •

I with t ile whole of my division , dur ing the ma i n pe r i od of pr epar a t i ons in
the wm t er of 1940-41 s t .ayed i n the v i c i ni ty of Ber lin while t he Fuehr-er
wi t h hi s s t aff ''''Et S at Berchte sgaden and I used to call there at Jodl about
once i n a f ortn i ght .

I once more was not pre s ent and was not suppo sed to be when the C.I.C. of the
t hre e a rmed f orces submi t ted th~i r plan s t o t he :FUehrer as is proved even
by se veral docmnent s shown to me her e in t he interrogation of October 12.
conc erning t he report s of the C.I. C. of the a r my in December 1940 and
February 1941.

I even did not t ake p~r t in t he dai ly situation report to the :FUehrer ­
until t he end of December 1941 - when , up from t he beginning of the Russian
campaign headquar t ers we re establishAd in ~~st Prussia.

7. These condi t i ons were known t o a l l the men i n the high echelons of the three
a r med forces . An~' member of t hese may verify t hat the Chief of the Division
fo r Nat ional Defens e or t he Deputy Chief of St aff of t he A.F.O Staff had no
influence whe.t soever on t he mai n r-esoIut i one in pr epar ing or ,.,?ging ""arfare
and tha t hi s p os ition wa s i n no way to be compared t o th~ of the leading men.
Wi tnes; whom I may nominate: t4in i ste rial ra t Greiner. Camp Oberursel i General
HP.ldAr , here ; C8~t. Sche idt , he~e.

8 . All t he evidence I am able to give on t he ma i n events of 1938-39 end the first
per i ods of \I'B,T, viith specia-l regard t o t he political ."lnd mi l ite,ry coher-encas ,
is contpined in the various expo seed** which I have submitted without the
sligh tes t pressur e and in the comple t e convi'cti on t.hs t I had nothing to hide
'bu t pe rhap s some thing important t o t ell •

... Wi thin the a rmy Gene ra.L Steff , there s t i ll were up to the fpll of 1942;
two or three int ermedia t e age ~ ci e s be t ween t he Chief of the General Sta.ff
and the Chief of his oper s.t tve and o th~r divi~ons , t he s o- cal l ed "0ber­
quar-tierme t ot er " (the las t on e.c were the e ener ."l l s V0Il St .ueLpnag eL, Halder,
von MPns t e i n ) , who may wel l be r egarded a s r anking in one line wi t h the
Chief of t he A.F. O. St aff on the O.R .W . , but hi~h above of the Chief of the
Di vision f or Nat ional Defense . A e i .m i Le.r' institution existed in the General
St aff of the Ai r Force .

~* Norway . the Balkans 3nQ SOme mor e wi l l f ol l ow.
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